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A quick review:              
How did we get here?

Imagine a better bus system



More 
Buses!

More 
Often!

Imagine a Better Bus 
System

More 
Places!



Proposition 1 (2018)

Proposed Improvements:
1. Extended Span
2. Improved Frequency
3. Service to New Areas
4. On-Time Performance
5. Enhance Capital Facilities
6. Bus Rapid Transit
7. Night Owl Service
8. Enhanced Commuter Service
9. Fare Collection Efficiencies



Operati
ons and
Facilitie

s Staff

Better 
connectivity

Expanded 
service & 
access

Invest in the 
corridors

System Redesign



System Redesign

Olympia
Transit Center

Lacey
Transit Center

Investing in the corridor

More 
Often!



4
Buses per 

Hour

System Redesign: Shared Frequency

More 
Often!

Frequent and Direct College Street



System Redesign: Interlines
One-Seat Rides

Students and Families
School attendance boundaries were used to 
guide route design.

A purposeful convenience intended to 
benefit early-morning classes, after-school 
sports and activities, and Running Start.

More 
Places!



System Redesign: New Service

New Bus Stops

More 
Buses!

More 
Places!

Filling Gaps



EVERY 15 MINUTES

www.intercitytransit.com/bus-system-redesign

Dedicated webpage



Dedicated webpage
Lots of Information



EVERY 15 MINUTES

Build & 
Assess

Spring & Summer 2025
•Operational Assessment
•Stakeholder Assessment

Public 
Comment

October - November 2025
•October 1 – Schedule a public hearing, begin comment period
•November 14 – end comment period

Board Action

November - December 2025
•November 17 – CAC Recommendation
•December 3 – ITA Adoption of Service Summary & Analysis

Implement

January – April 2026
•Public education, internal training, bus stop construction
•Effective Sunday, May 3, 2026

Imagine a Better Bus System
Phase 3 – May 2026



Prop 1 Elements Phase 1 Phase 2 Phase 3 Ongoing Developing

Extended Span of Service

Improved Frequency

Enhanced Commuter Service

Bus Rapid Transit

Service to New Areas

Fare-Collection Efficiencies

Enhanced Capital Facilities

Maintain On-Time Performance

Night Owl Service
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