Olympia Police Department

Department Update
2023




2023 Projects

e Mission, Vision, Values

e Strategic Plan

e Staffing Study

* Leadership Development
* Policy Implementation

e Jail Facility

« RMS Replacement

* Crisis Response Unit — Downtown Focused



Data Snapshot - 2023

Activity

Public Disclosure Requests
Fulfilled

Reports Filed

Civil Orders Issued

Familiar Faces Clients

Community Engagement
Events/Activities

Crisis Response Unit Contacts




Crisis Response Unit Total Contacts

City Staff, 2%

TCOMM 1,840 .
Self-Initiated
OPD 574 17% TCOMM, 59%
Self-Initiated 542
Service Provider 48
City Staff 60
OFD 57

TOTAL 3,144 OPD, 18%



Crime Snapshot - 2023

YEAR ROBBERY FELONY ASSAULT | MISD ASSAULT MISD ASSAULT
% - DV RELATED

2021 72 144 453 46%

2022 88 184 430 42%

2023 92 170 455 47%

YEAR AUTO THEFT |COMMERCIAL RESIDENTIAL TRESPASS
BURGLARY BURGLARY

2021 285 214 136 117

2022 376 207 153 462

2023 303 189 156 321




Uses of Force

Year Calls for Arrests Use of Force % of Arrests
Service Incidents Involving a Use of
Force
2021 49,012 2,224 59 2.6%
2022 53,355 3,348 68 2.0%
2023 56,173 3,108* 52 1.6%

— 633 were Cited/Released




ligelialigle

LETCSA (Law Enforcement Training & Community Safety Act)
* [-940
* Re-certifying this year

Crisis Intervention Training A" ' ) -
* 40 hours for all officers 2 0 B 8

o,

Youth De-escalation Training (Recommended by the Auditor) /y 0’
 Taking place this year »_F! P LICE

De-escalation training
* Embedded into every training scenario

Diversity, Equity & Inclusion
e City initiative: 5 modules of equity and belonging training




Policy Updates

Based on Auditor Recommendations:
Policy 320 — Standards of Conduct
* The discrimination language found in the Citywide policy was preferred.

* OPD adopted the Citywide policy language.
Policy 1010 — Complaints
* The categories of “Service Level” and “Serious” are outdated language.

* OPD deleted this language.

Based on Policy Team Review:

* 68 policies were updated.



Looking ahead to 2024

* Implementation strategy:
e Staffing Study
e Strategic Plan

* RMS replacement
* Policy

 Explore regional solutions for reducing crime
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