CITY OF OLYMPIA %
Community Oversight

of Law Enforcement

Olympia

Large Group Session #2 Agenda

Saturday, April 13, 2024 — 9:00 AM-12:00 PM
Location: City Hall (601 4th Avenue East, Olympia, WA 98501), City Council Chambers

This is an in-person meeting. The front doors to City Hall will be open. The meeting will be in
City Council Chambers, which is directly to the left when you come in the front doors.

Coffee and refreshments will be provided.

Transit and Parking: City Hall is accessible by bus on Route 62A. Street parking is available in the
city blocks around City Hall. Parking is free and hour limits do not apply, so we encourage you to
use any of the 2- or 3-hour parking spots around City Hall.

Participants:
— Community Co-Design Group Members: Chrissy Carroll, Jace Denton, Candis Hannah, Olivia

Hickerson, Alejandra Hunt, Robyn Martin, and Tiffany Walker

— Social Justice & Equity Commissioners*: Commissioners Parfait Basselé (Co-Chair),
Genevieve Chan (Co-Chair), Mark Hodgson, Rachelle Martin, Kevin Mattison, Fauziya
Mohamedali, Marianne Ozmun-Wells, and Robin Rosen-Evans

— Olympia Police Department Staff: Deputy Chief Shelby Parker, Lt. Ryan Hirotaka, Sgt. Jason
Winner, and Officer George Clark

— City Project Team: Assistant City Manager Debbie Sullivan; Deputy Chief Sam Costello;
Stacey Ray, Director of Strategic Planning & Performance (Facilitator); Tobi Hill-Meyer,
Social Justice & Equity Commission Staff Liaison, William Sullivan, Performance
Management Analyst; and Katherine Trahan, Program Assistant

— Guest Participant: Kathryn Olson, Change Integration Consulting

*It is anticipated there will be a quorum of the Social Justice & Equity Commission present at this session.
Community members are welcome to attend and observe the meeting.
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8:30 — 9:00 AM: Arrival, Coffee & Refreshments

9:00 —9:30 AM: Welcome, Agenda & Check-in — Stacey Ray
—  Welcome

— Meeting Purpose & Obijectives

— Process Update

— Agenda Overview

— Small Group Check-in

9:30 — 9:40 AM: What Has Informed the Draft Recommendations — Stacey Ray

— Overview of the research (benchmarking), participant input, community survey and other
sources of information that have contributed to the further development of the draft
recommendations.

9:40 — 10:00 AM: Draft Recommendations — Kathryn Olson
— Overview of FAQ's & Implementation Considerations collected from process participants.
— Overview of the updates to the draft recommendations.

10:00 — 10:15 AM: Break

10:15 - 11:45 AM: Group Discussion — Stacey Ray

— Small and large group discussions.

11:45 AM: Wrap-up and Next Steps — Stacey Ray
— Wrap-up

— Next steps in the process

— Acknowledgements

12:00 PM: Adjourn

*

Olympia




