
2024 Olympia City Council Mid-Year  Retreat  

June 14, 2024 

City Hall - Council Chambers 

 

 

 

 

 

 

Friday, June 14 | 8:30 am – 4:30 am 
 
 

Time Item Presenter Purpose 

8:15 – 8:30  Arrive and Light 
Refreshments 

 Team Connection 

8:30 – 8:40 
Welcome and Purpose for 
Day 

Mayor Payne 
Jay Burney, City 
Manager 

Shared Understanding 

8:40 – 8:50 
 Agenda Review  

Amy Leneker, 
Facilitator 

Shared Understanding 

8:50 - 9:10 Activity: Group Check-in 
Amy Leneker, 
Facilitator 

Team Connection/ 
Communication 

9:10 - 10:15 Equity Framework 
Training 

Tobi Hill-Meyer Presentation  

10:15 - 10:30 
Morning Break 

  

10:30 - 12:30 Comprehensive Plan 
Discussion 

Tim Smith, Interim CPD 
Director 

Presentation/Discussion 

12:30 - 1:00 
Lunch/Time on Your Own 

  

1:00 - 1:15 Plus/Delta from Morning 
Amy Leneker, 
Facilitator 

Assess what's working; 
make adjustments to 
afternoon if needed 

1:15 - 2:15 2024 Work Plan Update 

Stacey Ray, Director of 
Strategic Planning & 
Performance 

Presentation/Discussion 

2:15 - 2:30 Afternoon Break 
Amy Leneker, 
Facilitator 

 

2:30 - 4:15 
Budget 

Jay Burney, City Manager 
Aaron BeMiller, Finance 
Director 

Presentation/Discussion 

4:15 – 4:20  
Closing Remarks 

Mayor Payne Jay 
Burney, City Manager 

 

 


