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Background

1996: City Council adopts first Water
Conservation Plan

e« 1997: Program Implementation

o Utility Goal #3. Olympia’s
water supplies are used
efficiently to meet the present
and future needs of the
community and natural
environment




Connections vs. Consumption
1996-2014
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Recent Accomplishments

: 2012: Over 1,000,000 gpd saved through
/ LOTT programs

e 2014: Exceeded 2009-2014 WSP Goal
e 2015-2020 Goal: Reduce
Indoor use by 100,000 gpd;

reduce outdoor use by 5%

 Municipal Water Use

« Maintaining System Water Loss




Collaboration with PSE

Water Use Efficiency Report: Highlighted
water related rebates offered by PSE

HomePrint™ Energy Assessments: PSE to
distribute postcards highlighting offers for
City/LOTT customers

PSE Free Washing Machines:
Promotion and tracking

Web Link: Customer reminder that
PSE also rebates on High-Efficiency
washing machines
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Structure of the Regional Program

Program Implementation
Water Conservation Coordinating Committee (WC3)

Steering Committee
LOTT Technical Sub-Committee (TSC)

Decision-Making Authority
LOTT Board of Directors



Basis for
Flow Reduction Program

e Established in late 1990s a part of long-range
wastewater management strategy

e Purpose: delay need to build new treatment capacity

e Foundation for project evaluation:
— Cost-effectiveness threshold
— Cost to build a new gallon of treatment capacity
— Most recently estimated at $22.71/gallon



Guiding Principles

Reduce wastewater flows
Serve only LOTT wastewater system customers
Complete cost-effective projects

Focus on the biggest bang for the buck:
— Greatest flow reduction potential

— Most cost-effective

— Highest likelihood of success

Focus on proven, measurable technology

Held to public agency standards re: how funding used



Residential Programs

* High-Efficiency Toilet Rebates
— $100 for each qualifying HET

e \WashW.ise Rebates

— S50 rebates for efficient washing machines

 Water Saving Kits

— showerheads, aerators, leak tablets, tape



Multi-Family Programs

* High-Efficiency Toilets
— Free toilets:
* Low participation
e Higher cost
— Flat rebates:
e High participation
e Ease of implementation
* Lower cost



Commercial Programs

* High-Efficiency Toilet Rebates
— $100 for each qualifying HET

e WaterSmart Rebates

— Up to 75% of cost of retrofits

— Condensers, commercial grade washers,
food steamers, ice machines, and more



Past Flow Reduction

1,000,000 gpd between 1997-2012

Based on $20-S22 cost-effectiveness threshold:

e $S21,000,000 value
e S 7,000,000 investment
e $14,000,000 net benefit




Current Flow Reduction
2013-2018

Goal:
175,000 gpd




Participation
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Active Promotion

" KICK the OLD CAN!

Get a rebate to boot

[conditions apply)

| SAVE MONEY §
4 SAVE WATER

You may qualify for:
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Delivery Methods

Why not spend all the way up to the cost-effectiveness
threshold to make rebates/incentives more enticing?

e Focus on the biggest bang for the buck:
— Greatest flow reduction potential
— Most cost-effective
— Highest likelihood of success

 Ensure no gifting of public funds

 Uncertainty re: current threshold
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Changing Conditions

e

2015

2025

Change in
Capacity Needs

== == Original Projection
e o @ o Revised Projection

s Actual Flows To Date




Changing Conditions

New capacity needs are significantly delayed

LOTT’s permit limits are based on pounds of pollutants,
not on gallons of flow

Foundation for future project evaluation:
— What is the appropriate basis for cost-effectiveness threshold?
— Are our programs still cost-effective?
— How will the program need to change?



Questions
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