Olympia Comprehensive Plan
Direction for ‘Action Plan’

COMPREHENSIVE PLAN - INTRODUCTION
Implementation - The Action Plan

This Comprehensive Plan does not include specific actions or measurements. A companion document to the
Plan is an "action plan" or "implementation strategy" that will take the community's vision and goals as defined
in the Comprehensive Plan, and lay out a path by which we can achieve them. Actions may take a variety of
forms ranging from large construction projects to the creation of new guiding documents and plans.

The Action Plan will also be heavily focused on tracking our effectiveness and demonstrating success. A set of
performance measures will show where we began and where we currently are in relation to our desired
outcomes, with results reported back to the community. The action plan will be updated annually or biannually
through a collaborative community process.

The City looks for partners from all sectors of the community to help implement the Comprehensive Plan
through the Action Plan. Partners may include residents, businesses, developers, non-profits, the faith
community, schools, neighborhood associations, other government agencies and organizations. Partnerships
will help our community work together to realize our common vision.

PUBLIC PARTICIPATION CHAPTER
Goals and Policies

GP1 The City, individual citizens, other agencies and organizations all have a role in helping accomplish the
vision and goals of the Comprehensive Plan.

PP1.1 Develop a strategy to implement the Comprehensive Plan goals and policies. Collaborate with partners,
including City Advisory Committees and Commissions, neighborhoods, and other community groups, so that
the strategy reflects community priorities and actions.

PP1.2 Annually measure and highlight progress towards achieving the Comprehensive Plan goals and policies.
Engage the community in updating the strategy, publish performance reports, and recognize community
partners who contribute to achieving the vision.

PP1.3 As the action plan is developed and carried-out, the City will provide education, technical assistance,
volunteer opportunities and other methods to include the community in this work.



