
lnterlocal Agreement Between the City of Lacey, the city of olympia, the city of
Tumwater, and Thurston Regional Planning Council

For the Development of a Housing Action Plan for the Cities of Lacey, Olympia, and
Tumwater

THIS AGREEMENT is entered into as of the date of the last signature affixed hereto
below between: the City of Lacey, a Washington municipal corporation, (hereinafter "LACEY");
the City of Olympia, a Washington municipal corporation, (hereinafter "OLYMPIA"); the City of
Tumwater, a Washington municipai corporation, (hereinafter "TUMWATER"); and the Thurston
Regional Planning Council, a state-designated council of governments and regional
transportation planning organization, (hereinafter "TRPC"), collectively referred to as "the
Pa rt ies, "

WHEREAS, RCW 39.34.010 permits local governmental units to make the most efficient
use of their powers by enabling them to cooperate with other localities on a basis of mutual
advantage and thereby to provide services and facilities in a manner pursuant to forms of
governmental organization that will accord best with geographic, economic, populations, and

other factors influencing the needs and development of local communities; and

WHEREAS, pursuant to RCW 39.34,080, each party is authorized to contract with any
one or more other public agencies to perform any governmental service, activity, or undertaking
which each public agency entering into the contract is authorized by law to perform; provided,
that such contract shall be authorized by the governing body of each party to the contract and

shallset forth its purposes, powers, rights, objectives and responsibilities of the contracting
parties; and

WHEREAS, the Parties believe a joint Housing Action Plan for Lacey, Olympia, and

Tumwater would be more efficient and effective than individual housing actions plans; and

WHEREAS, LACEY, OLYMPIA, and TUMWATER submitted a joint grant application to the
Washington State Department of Commerce (Commerce) Growth Management Services (E2SHB

1923 Grant)to develop a Housing Action Plan with TRPC identified as a partner in the Housing

Action Plan development; and

WHEREAS, LACEY, OLYMPIA, and TUMWATER applied for a $300,000 grant from

Commerce for work relating to the E2SHB 1923 Grant, State FiscalYears 2019-202I; and

WHEREAS, LACEY was awarded S50,000 from Commerce (Commerce Contract #20-

63314-049); and

WHEREAS, TUMWATER was awarded 550,000 from Commerce (Commerce Contract

#20-6331.4-048); and

WHEREAS, OLYMPIA was awarded 5200,000 (Commerce Contract #20-6331,4-019) with
the understanding that they will subcontract with TRPC for services related to the grant that
support the joint Housing Action Plan for the Cities of Lacey, Olympia, and Tumwater; and
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WHEREAS, OLYMPIA has received approval from Commerce to subcontract with TRPC;

and

NOW, THEREFORE, in consideration of the mutual promises contained herein, the
Parties agree as follows:

l. Services Provided bv OLYMPIA

A description of the services to be performed by OLYMPIA is set forth in Exhibit A Scope
of Work, attached hereto and incorporated herein by reference,

Time is of the essence in the performance of the contracts with Commerce. OLYM PIA

shall complete its work in accordance with the schedule agreed to by the Parties.

OLYMPIA is responsible to COMMERCE if TRPC fails to comply with any applicable term
or condition of Commerce Contract #20-63314-019. OLYMPIA shall appropriately
monitor the activities of the TRPC to assure fiscal conditions of Commerce Contract #20-
63314-019,

OLYMPIA shall pay TRPC for services rendered in the month following the actual delivery
of the work and will remit payment within thirty days from the date of receipt of
invoice,

No payment shall be made for any work performed by the TRPC, except for work
identified and set forth in this Agreement and exhibits incorporated by reference into
this Agreement.

ll. Services Provided bv TRPC

TRPC represents that it is qualified and possesses the necessary expertise, knowledge,

training, and skills, and has the necessary licenses and certifications to perform the
services set forth in this Agreement.

A description of the services to be performed by TRPC is set forth in Exhibit A Scope of
Work, attached hereto and incorporated herein by reference,

TRPC will submit invoices, as applicable, in accordance with Exhibit A: Scope of Work for
payment of completed work during the billing period, and not to exceed a total of

st 50,oo0.

Time is of the essence in the performance of the contracts with Commerce. TRPC shall

complete its work in accordance with the schedule agreed to by the Parties.

TRPC is bound to follow all applicable terms of Commerce Contract #20-6331,4-019, All

terms, conditions, flow-down provlsions, and requirements of Commerce Contract #20-

63314-019 apply to TRPC attached hereto as Exhibit B.
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IV

lll. Services Provided bv LACEY

A description of the services to be performed by LACEY is set forth in Exhibit C- Lacey

Scope of Work, attached hereto and incorporated herein by reference.

Services Provided bv TUMWATER

A description of the services to be performed by TUMWATER is set forth in Exhibit D -
Tumwater Scope of Work, attached hereto and incorporated herein by reference.

lndemnification and Insurance

Each Party agrees to defend, indemnify, and hold the other Parties, their officers,
officials, employees and volunteers harmless from any and all claims, injuries, damages,
losses, or suits including reasonable attorney's fees, arising out of or in connection with
the indemnifying Party's performance of this Agreement, including injuries and damages
caused by the negligence of the indemnifying Party's officers, officials, and employees.

The Parties agree to maintain liability insurance; this may be fulfilled by a party's
membership and coverage in WCIA, a self-insured municipal insurance pool.

l. No Separate Legal Entitv Created

This Agreement creates no separate legal entity. No joint organization is created. No

common budget is to be established, No personal or real property is to be jointly
acquired or held.

ll. Relationship of the Parties

The employees or agents of each Party who are engaged in the performance of this

Agreement shall continue to be employees or agents of that Party and shall not be

considered for any purpose to be employees or agents of the other Party. This

Agreement isforthe benefit of the Parties, and no third-party beneficiary relationship is

intended.

lll. Duration of Agreement

This Agreement shall be effective on the date of the last signature affixed hereto and

shall terminate on June L5, 2021, unless sooner terminated by the Parties as provided

herein.

lV. Dispute Resolution

Step One - Negotiation. ln the event of a dispute concerning any matter pertaining

to this Agreement, the Parties involved shall attempt to adjust their differences by

informal negotiation. The Party perceiving a dispute or disagreement persisting

after informal attempts at resolution shall notify the other Parties in writing of the
general nature of the issues. The letter shall be identified as a formal request for

V
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negotiation and it shall propose a date for representatives of the Parties to meet.
The other Parties shall respond in writing within ten (10) business days. The
response shall succinctly and directly set out that Party's view of the issues or state
that there is no disagreement. The Parties shall accept the date to meet or shall
propose an alternate meeting date not more than ten (10) business days laterthan
the date proposed by the Party initiating dispute resolution. The representatives of
the Parties shall meet in an effort to resolve the dispute. lf a resolution is reached,
the resolution shall be memorialized in a memorandum signed by all Parties, which
shall become an addendum to this Agreement. Each Party will bear the cost of its
own attorneys, consultants, and other Step One expenses. Negotiation under this
provision shall not exceed 90 days. lf a resolution is not reached within 90 days, the
Parties shall proceed to mediation.

b. Step Two - Mediation. lf the dispute has not been resolved by negotiation within
ninety (90) days of the initial letter proposing negotiation, any Party may demand
mediation. The mediator shall be chosen by agreement. Each Party will bear the
cost of its own attorneys, consultants, and other Step Two expenses. The parties to
the mediation will share the cost of the mediator. A successful mediation shall

result in a memorandum agreement, which shall become an addendum to this
Agreement. Mediation under this provision shall not exceed 90 days. lf the
mediation is not successful within 90 days, the Parties may proceed to litigation.

c, Step Three - Litigation. Unless otherwise agreed by the Parties in writing, Step One

and Step Two must be exhausted as a condition precedent to filing of any legal

action. A Party may initiate an action without exhausting Steps One or Two if the
statute of limitations is about to expire and the Parties cannot reach a tolling
agreement, or if either Party determines the public health, safety, or welfare is

threatened.

V. Amendments

This Agreement may be amended only by written agreement executed in accordance

with Chapter 39.34 RCW.

Vl. Termination of Agreement

This Agreement may be terminated upon mutual agreement of the Parties.

Vll. lnterpretatio n and Venue

This Agreement shall be governed by the laws of the State of Washington as to
interpretation and performance. The Parties hereby agree that venue for enforcement

of any provisions shall be the Superior Court of Thurston County.
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Vlll. Entire Agreement

This Agreement sets forth all terms and conditions agreed upon by the Parties and

supersedes all prior agreements oral or otherwise with respect to the specific subject
matter addressed herein.

lX. Recordins

Prior to its entry into force, this Agreement shall be filed with the Thurston County
Auditor's Office or posted upon the Parties'websites as provided by RCW 39.34.040.

X. Counterparts

This Agreement may be executed in counterparts, and all such counterparts once so

executed shalltogether be deemed to constitute one finalagreement, as if one

document had been signed by all Parties, and each such counterpart, upon execution
and delivery, shall be deemed a complete original, binding on the Parties. A faxed or
emailcopy of an original signature shall be deemed to have the same force and effect as

the original signature.

Xl. Notice

Any notice required under this Agreement shall be to the party at the address listed

below and it shall become effective three days following the date of deposit with the

United States Postal Service.

CITY OF LACEY

Attn: Rick Walk, Director of Community and Economic Development

Re: Housing Action Plan for Lacey, Olympia, and Tumwater
420 College Street SE

Lacey, WA 98503

CITY OF OLYMPIA
Attn: Leonard Bauer, lnterim Director, Community Planning and Development

Re: Housing Action Plan for Lacey, Olympia, and Tumwater

P.O. Box 1967

Olympia, WA 98507-1967

CITY OF MWATER

Attn: Brad Medrud, Planning Manager

Re: Housing Action Plan for Lacey, Olympia, and Tumwater

555 lsrael Road. SW

Tumwater, WA 98501
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THURSTON REGIONAL PLANNING COUNCIL

Attn: R. Veena Tabbutt, Deputy Director
Re: Housing Action Plan for Lacey, Olympia, and Tumwater
2424 Herilage Court SW, Suite A
Olympia, WA 98502

Xll. Waiver

A failure by a Party to exercise its rights under this Agreement shall not preclude that
Party from subsequent exercise of such rights and shall not constitute a waiver of any
other rights under this Agreement unless stated to be such in a writing signed by an

authorized representative of the Party and attached to the original Agreement.

Xlll. Severabilitv

lf any provision of this Agreement or any provision of any document incorporated by

reference shall be held invalid, such invalidity shall not affect the other provisions of this
Agreement which can be given effect without the invalid provision, if such remainder
conforms to the requirements of applicable law and the fundamental purpose of this
Agreement, and to this end the provisions of this Agreement are declared to be

severable.

XlV, Records Retention and Audit

During the progress of the work and for a period not less than six (6) years from the

completion of the tasks set forth herein, the records and accounts pertaining to the
work and accounting therefore are to be kept available for inspection by any Party and

the Federal and State Government and copies of all records, accounts, documents, or
other data pertaining to the work will be furnished upon request. lf any litigation, claim,

or audit is commenced, the records and accounts along with supporting documentation

shall be retained until all litigation, claim, or audit finding has been resolved even

though such litigation, claim, or audit continues past the 6-year retention period,

[Signatures are affixed to next page.]
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This Agreement is hereby entered between the Parties and it shalltake effect on the date of the
last authorizing signature affixed hereto:

GOVERNMENT AGENCY EXECUTIVE APPROVED AS TO FORM

CITY OF LACEY

420 College Street SE

Lacey, WA 98503

Scott Spence, City Manager
Date:

CITY OF OLYMPIA

601 4th Ave East

Olympia, WA 98501

Steven J. Burney, lnterim City Manager
Date:

CITY OF TUMWATER

555 lsrael Road SW

Tumwater, WA 98501

Pete Kmet, Mayor
Date:

THURSTON REGIONAI PLANNING COUNCIL

2424Heritage Court SW, Suite A

Olympia, WA 98502

Marc Daily, Executive Director
Date:

CITY OF LACEY

420 College Street SE

Lacey, WA 98503

David Schneider, City Attorney
Date:

CITY OF OTYMPIA

601 4th Avenue East

Olympia, WA 98501

Vzp,/. /rJ*
Mark Barber rney
Date: /

CITY OF TUMWATER

555 lsrael Road SW

Tumwater, WA 98501

Karen Kirkpatrick, City Attorney
Date:
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Scope of Work

Step 3-1".a

Exhibit A
Thurston RegionaI Planning Council Scope of Work

Housing Action Plan

a. Data Development and Analysis

i. Develop and administer a rental housing landlord

survey to determine what residents are paying for
housing (not a vacant unit cost survey). Take care to
coordinate with the Runstad Center for Real Estate

Studies to ensure minimum duplication. Create the

survey to be streamlined so that it can be

administered on a quarterly or semi-annual basis to
provide up-to-date information on the cost of rental

housing in various areas (including major centers)

within the Lacey-Olympia-Tumwater urban area.

ii. Document existing housing stock, including location
(including major centers), age, value, and size where
possible. (Required element (a)). For single-family

units, duplexes, triplexes, and condominium units,

the source of data will be Thurston County Assessor

records. For four or more rental units, the source of

data will be the rental housing landlord survey and

other reliable sources that can be identified.

iii. Document trends in housing affordability,

comparing Thurston County to adjacent counties

where possible. (Required element (a)).

iv. Document trends in recent housing growth,

examining the location, types, and value

(affordability) of new housing stock at the zoning

12lt/201e t2/3r/2020

llFnS:,e

Action: Develop a Housing Action Plan

End DateStart DateSteps/
Deliverables

Description

1211./201.s 6/tsl2021Task 1 Project Management
a. Execute interlocal agreement with project partners

b. lnvoices
21r12020lnterlocalagreementDeliverable 1.1

1./1./2020 s/31./202rProject Coordination and Outreach
a. Convene monthly project staff meetings

b. Develop and manage project website
c. Convene stakeholder committee (Required element

(f))

Task 2

6/ts/202rDeliverable 2.1 Project staff meeting agendas

2/712020Project websiteDeliverable 2.2

6hsl2027Deliverable 2.3 Staff reports to stakeholder committee

Plan DevelopmentTask 3

Task 3-1 Regional Housing Needs Assessment



Exhibit A
Thurston Regional Planning Council Scope of Work

Housing Action Plan

Action: Develop a Housing Action Plan

Steps/
Deliverables

Description Start Date End Date

district level. Compare this to Comprehensive Plan

zoning. (Required for evaluation in Required
element (e)).

Sum ma rize the Com prehensive Ho usi ng Afforda bility

Strategy (CHAS) data set to document trends in

housing affordability. (Required element (a)). (This

data set, based on the American Community Survey

(ACS) data from the US Census, provides information

on cost burdened and severely cost burdened

households, and is available for several time frames

starting with 2006 at the county level.

Develop a projection of housing needs by income

levels (30%, 50%,80%,I00%,I20%, and above of
Area Median lncome) at the countywide and

city/UGA level (Required element (a))'

Analyze the average wages for each employment

sector in the regional employment forecast (20 year)

to gain a better understanding of how wages will
change over time given the type of employment

forecast. Compare that to income and housing

affordability, Develop an income forecast. (Required

element (c)).

Work with the Cities of Lacey, Olympia and

Tumwater to identify example new housing

development and redevelopment sites and assess

suitability for types of housing, supporting

infrastructure, market constraints (ratio of
development/constructio n costs to loca I ma rket

rent/sale capacity)

VI

vil

vlil.

Step 3-1.b b. Policy Development
i. Develop a menu of strategies to increase the supply

of housing and variety of housing types needed to

serve the housing needs identified through the

Data Analysis. (Required element (b)). Consider

strategies to minimize displacement of low-income

residents resulting from redevelopment. (Required

element (d)).

3/r/2020 1.lrs/2021)
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Exhibit A
Thurston Regional Planning Council Scope of Work

Housing Action Plan

Action: Develop a Housing Action Plan

Start Date End DateDescriptionSteps/
Deliverables

Task 3-2 lndividual City Housing Action Plans

r11.12021. 1./3r/2021.e. Plan Assembly
i. As part of the group scope for the Cities of Lacey,

Olympia, and Tumwater, develop a draft Housing

Action Plan for the three cities. The Plan will
contain a separate chapter or appendix listing city-

specific actions.

Step 3-2.c

t2/31/202ADeliverable 3.1 Needs Assessment and Analysis for Lacey, Olympia,

and Tumwater
Housing

Deliverable 3.2 Rental housins survev t/3tl2o2t
tl31/2021Housing needs projection for various household income

levels
Deliverable 3.3

tl3t/202LDraft Housing action plan for the Cities of Lacey, Olympia, and

Tumwater
Deliverable 3.5

6h5/202ttl3tl2021Task 4 Plan Adoption
b. Support development of the Housing Plans for

the Cities of Lacey, Olympia and Tumwater

6/tsl2o2tFinal Housing Action Plan adoption by the Olympia City CouncilDeliverable 4,1
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Exhibit A
Tliurston Regional Planning Council Scope of Work

Housing Action Plan

Budget

Deliverable TRPC

Deliverable L.l- lnterlocal agreement $4,000

Deliverable 2.1 Project staff meeting agendas $ 10,000

Deliverable 2.2 Project website $ 10,000

Deliverable 2.3 Staff reports to stakeholder committee $10,000

Deliverable 3.1 Housing Needs Assessment and Analysis

for Lacey, Olympia and Tumwater
$20,000

Deliverable 3.2 Rental housing survey $40,000

Deliverable 3.3 Housing needs projection for various

household income levels

$ 16,000

Deliverable 3.5 Draft Housing Action Plan for the Cities of
Lacey, Olympia, and Tumwater

$3 5,000

Deliverable 4.1 Final Housing Action Plan adoption by the

City of Olympia

$5,000

TOTAL $ 150,000

Below is an estimate of staff hours and budget by partnerforthe total project. The shaded portions of

the tables below are part of the City of Olympia contract with the Department of Commerce.

Budget

1.

2.

3.

Project Management

Project Coordination
and Outreach
Plan Development

Data Development and
Analysis
Policy Development

Comprehensive Plan

Housing Element
'Review

Development of a List
of Actions
Plan Assembly

Plan Adoption

5g,ooo S4,5oo s10,000 $32,500

Olympia

$4,ooo

s5,ooo

s26,000

53,ooo

s12,ooo

s2,000

s1,oo0
Sls,ooo
s5o,ooo

Lacey

$s,ooo

s7,ooo

s33,500

Sg,soo

s 13,800

s4,ooo

S1,4oo

s4,5oo

S5o,ooo

Tumwater

$+,soo

$7,ooo

s33,5oo

$g,ooo

$14,000

slO,oOO

S1,5oo

s5,ooo

S5o,ooo

TRPC

s4,000

s3o,ooo

$111,000

s76,0oo

Slo,ooo

Ss,ooo

s10,000
$5,ooo

$150,000

Total

s17,5oo

$49,ooo

s204,000

S91,8oo

S49,8oo

S16,ooo

s13,900
$29,soo

s300,0oo

a.

b

c.

,000ssd

e

4.

Total
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Hours and Direct Costs
(Estimated Hours)

Exhibit A
Thurston RegionalPlanning Council Scope of Work

Housing Action Plan

Olympia

t
2

3

1. Project Management
2. Project Coordination
and Outreach
3. Plan Development
a, Data
Development and
Analysis

Policy Development
Comprehensive Plan
Housing
Review

Lacey

70

105

52L

215

78

Tumwater
64

100

494

TRPC

36

350

Total

245

642

2,650

26s00

740

465

1,187

lL8:7

111

103

44

208

144

I45
a

c.

b.

b

140

Actions
e. Plan Assembly

4. 4. Plan AdoPtion

Total

32

20

258

868

63

20

70

766

72

26

76

734

179

458

3,995

Direct Costs: 53,000 for printing and postage

Consultant: Consultant expertise may be needed for market conditions assessment, Hours in Task 3

will be reduced accordingly to accommodate this'
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EXHIBIT B

Departrnent of Commerce

Final Template: Add Final Scope and Budget

Interagency Agreement with

City of Olympia

through

Growth Management Seruices

E2SHB L923 Grant to adopt a Housing Action Plan

Staft date:
Date of Execution

For



EXHIBIT B

TABLE OF CONTENTS

Special Terms and Conditions

Authority.
Contract Management,,.
Compensation
Expenses......
Billing Procedures and Payment.,..,..
lnsuiance...
Suboontractor Data Collection
Order of Precedence

General Terms and Conditions

Definitions
All Writings Contained Herein..,........r.i,;',,.,,.,,,

Assignment
Confidentiality and Safeguarding of lnlormalion
Copyright..,,
Disputes.,..,
Governing Law and Venue
I ndemnif ication.,.,...........
Licensing, Accreditation and Registration .....

Recapture
Records Maintenance..,.......
Savings.....
Severability
Subcontracting..,,.
Suruival..
Termination lor Cause ..........
Termlnation lor Convenience .,..,.,..,,'.
Termination Proced ures
Treatment of Assets.....
Waiver...,....

Attachment A, ScoPe of Work
Attachment B, Budget

1.

2.
3.
4.
5,
6.
7,
L

1,

2,
3.
4.
5.
6.
7.
L
L

10.
11,
12.
13.
14.
15.
16,
17.
18.
19.
20.
21.

,.1

.1

.1
.1

.1
,t
,c.

.2

ii



EXHIBIT B
FACE SHEET

Washington State Departmcnt of Commerce
Iocal Government Division

Growth Management Services
E2SHB 1923 Grant

Contract Number: 20.633f 4'0r9

2. Contractor Doing Business As (optional)

N/ACity oI Olympia
PO Box 1967

C)lympia, WA 98507-1967

1. Contractor

4. COMMERCE Representativc

Gary Idlcburg
Senior Planner
(360) 72s-304s

r: i r r y. i t I i e h u r .q (ii, c:t,Uttt ttU-cg.tUrUrl

PO Box 4252-5

l0l I Plum Street SE

Olynrpia Washington
98504-2s2s

l,eonard Bauer
Dcputy Dircctor, Community Planning and Development

(360) 753-E:0$
l lJ-a u rr r (4' c i . o lJ tl-l:tj\U!LlL!

3. Contractor RePresentative

8. End Date

June 30,2021

7. Start Date

Date ol Execulion

5. Contract Arnount

$200,000

6. Funding Source

Statc of Washington

10. UBI #

342-000-433

11, Contract Purpose

E2SHB 1923 (2019) grant funding to address housing affordability

#9.

swv00086-53-09

12. Signing Statement

COMMERCE, detined as the Dbpartment of commerce, and thc contractor, as dcfincd above, acknowledge and accept the terms or

this contract and Atlachments alrd have executed this contracl on the date belorv and '*'arrant they are authorized to bind thcir

rcspcctivc agcncics. Thc rights and obligations of both partics ro rhis Contract arc govcrned by Lhis Ct:rntract and the lollowing

tlocuments h-ereby incorpolited by referencel Attachmenl "A" - Scope of work and Attachment "B" - Budget.

Mark K. Barklcy, Assistant Dircctor
Local Government Division

APPROVED AS TO I'ORM ONLY BY ASSISTANT
ATTORNEY GENERAL OA2AAIJIy.
APPROVAL ON FILB.

FOR

Datc

Steven J. Burney, lnterinr City Manager

City of OlymPia

FOR CONTRACTOR

Mark Barber, CitY Attor[c.v

Datc

Datc

lil
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EXHIBIT B
SPECIAL TERMS AND CONDITIONS

INTERAGENCY AGREEMENT
STATE FUNDS

1. AUTHO-F-ITY

COMMERCE and Contractor enter into this Contract pursuant to the authority granted by Chapter 39.34

RCW.

2. MAN MENT

The Representative lor each of the parlies shall be responsible for and shall be the contact person for all

communicalions and billings regarding the performance of this Contract.

The Representative for COMMERCE and their contact inlormation are identified on the Face Sheet ol

this Contract.

The Representative for the Contractor and their contact information are identified on the Face Sheet of

this Contract.

g-oMPENSATION

COMMERCE shall pay an amount not to exceed two hundred thousand dollars ($200,000) for the

performance of all things necessary for or incidental to the performance ol work under this Contract as set

forth in the ScoPe of Work.

4. EXPE NSES

5.

Contractor shall receive reimbursemenl for travel and other expenses as identified below or as authorized

in advance by COMMERCE as reimbursable'

Such expenses may include airfare (economy or coach class only), other transpodation expenses, and

roOging and subsistence necessary during periods of required travel. Contractor shall receive compensation

for travel expenses at current state travel reimbursement rates'

BTLLTNG PROCEp_-URES AND PAYMENT

COMMERCE will pay Contractor upon acceplance of services provided and receipt ol properly completed

invoices, which shall-be submitted io the Flepresentative lor COMMERCE not more otten than quarterly.

The invoices shall describe and document, to COMMERCE's satislaction, a description ol the work

pertormed, the progress of the project, and fees. The invoice shall include the Contract Number 20-63314'

bt g. tt expenses aie invoiced, provide a detailed breakdown of each type. A receipt must accompany any

single expenses in the amount of $50.00 or more in order to receive reimbursement.

pavment shall be considered timely if made by coMMERGE within thirty (30) calendar 9!avs after receipt

;i6;;il;t ;rpreieO lnvoices, Paymont strall be sent to the address designated by the Contractor,

COMMERCE may, in its sole discretion, terminate the Contract or withhold payments claimed by the

Contractor for seruices rendered if the Contracfor fails to satisfactorily comply with any term or iondition of

this contract.

No payments in advance or in anticipation of services or supplies to be provided under this Agreement shall

be made bY COMMERCE.

COMMERCE will pay Contractor for costs incurred prior to the start date ol this Agreement, if such costs

would have been allowable on or after July 28, 20'19, the eftective date of Engrossed Second Substitute

Horru Bill 1g23 (201g). To be allowable, such costs must be limited to the completion of tasks and

deliverables outlined in the Scope of Work (Attachment A),

Puolication- ot Billed .CQsts

The Contractor shall not bill COMMERCE for services pertormed under this Agreement, and CoMMERCE

rn"rr not p"v tha contractor, il the contractor is entitled to payment or has been or will be paid by any other

source, including grants, for that service'

Slate of Washlngton
Depanment ol Commerce

Updaled Augusl 201 I
Page 1

lnteragency Agreemenl
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EXHIBIT B

SPECIAL TERMS AND CONDITIONS
INTERAGENCY AGREEMENT

STATE FUNDS

Disallo":gsd Cost"s

The Contractor is responsible for any audit exceptions or disallowed costs incurred by its own organization

or that of its subcontraclors.

Line ltem Transfers

The total amount ol transfers of funds between line item budget categories shall not exceed ten percent

(10"/o) of the total budget. lf the cumulative amount of these transJers exceeds or is expected to exceed

ien j"r"ent, the total budget shall be subject to justif ication and negotiation of a contracts amendment by

the Contractor and COMMERCE.

lneliqible Costs

Only eligibte project-related costs will be reimbursed. lneligible costs include, but are not necessarily

limiied lo: capital expenses, such as land acquisition or construction costs; purchase of machinery;

hosting expenses, such as meals, lodging, or transporlalion inourred by perbons other than staff and

uotunt6"rr'*orking directly on the proieci lobbying or political influencing; and other costs which are not

direclly related to the Project.

INSURANGE

Each party certities that it is self-insured under the state's or local government self-insurance liability

program, ind shall be responsible for losses for which it is lound liable'

7. SUBCONTRAcTpF parA poLLECrloN

Contractor will submit reports, in a form and format to be provided by Commerce and al intervals as agreed

by the parties, rrgarding work under this Agreement perlormed by subconlractors and the poftion of lunds

eipend"o for'woik perfirmeo by subcontrictors, including but not necessarily limited to minority-ownod,

woman-owned, and veteran-owned business subcontractors, "subcontractors" shall mean subcontractors

of any tier,

8. pnpEFCIF".pFECEpnN0g

ln the event ol an inconsistency in this contract, the inconsistency shall be resolved by giving precedence

in the lollowing order:

. Applicable federal and state ol Washington statules and regulations

. SpecialTerms and Conditions

. General Terms and Conditions

o Attachment A - ScoPe ol Work

. AttachmentB-Budget

Updated Augusl 2019
State ol Washington
ncna rimAnl nl Cnmmernn
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Siale ol Washinglon
Depadment o{ commerce

EXHIBIT B

GENERAL TEBMS AND CONDITIONS
INTERAGENCY AGREEMENT

STATE FUNDS

DEFINITIONS

As used throughout this Contract, the following terms shall have the meaning set fot'th below:

A. ,,Authorized Representative" shall mean the Director and/or the designee authorized in writing to

act on the Director's behall,

B. "COMMEFICE" shall mean the Department ol Commerce'

C. ,,Contract" or 1'Agreement" means the entire written agreement behveen COMMEBCE and the

Contractor, incfuling any attachments, documents, or materials incorporated by reference' E-mail

or facsimite trunsmfluio| o{ a signed copy ol this contract shall be the same as delivery ol an

original.

D. ,,Contraclor,, shall mean the entity identified on the face sheet performing service(s) under this

Contract, and shall include all employees and agenls of the Contr'actor'

E. ,,personal lnformation" shall mean information identifiable to any person, including, but not limiled

to, inlormation tfrairetates to a person's name, heallh, finances, education, business, use or receipt

ot'gou"rnr*ntal services or other activities, addresses, telephone numbers, social security

nurib"rs, driver license numbers, other identifying numbers, and any financial identifiers'

F. "State" shall mean the state ol Washington'

G. ,'subcontractor' shall mean one not rn the omployment of the Contractor, who is perlorming all or

purt or tno*" ""ri".i under this Contract under a-separate contract with.the Contractor. The terms
i,SUbCOntractor" and 'isubcontractors" mean subcontracto(S) in any tier'

ALL wnlrlNcs qqNTAlN*p HERfll!

This Contract contains all the terms and conditions agreed upon^by the parties' No other

understandings, oral or otherwise, regarding the subjecl matter of this Contract shall be deemed lo

exist or to bind any of the parties hereto'

AMENDMENTS

This contract may be amended by mutual agreement ol the parties. such amendments shall not be

binding unless they are in writing and signed 6y personnel authorized to bind each of the parties'

ASST9NMENT

Neither this Contract, work thereunder, nor any claim arising. under this Contract' shall be transferred

"iu""ig"ro 
by the conlractor without prior written oonsenl of coMMERCE.

c oN f; | 
q.E N Tl ALITY A N D S AFE gU 4 n D lN G q F I !'f FO-F MAT 19 N

A. .,Confidential lnformation', as used in this section includes:

i. All material provided to the contractor by coMMERCE that is designated as "confidential" by

COMMEHCE;

ii. All materiat produced by lhe Contractor that is designated as "confidential" by COMMEFCE;

and

iii'AllpersonalinformationinthepossessionoftheContractorthatmaynotbedisclosedunder
state or federal law,

B. The contractor shall comply with all state and federal laws related to the use, sharing, transfer'

sale, or oisctosuie of confidential lnformation. The contractor shall use confidential lnformation

solely for the puiposes of this Contract and shall not use, share, transfer, sell or disclose any

Confiden1at tnroimation to any third parly excepi with the prior writlen consent of COMMERCE or

as may be required by law. The Contractor shalltake all necessary steps to assure that Confidential

lnformation is rutrg,juiJrO to prevent unauthorizeO use, sharing, transfer, sale.or disclosure ol

confidential lntormation or violation or 
"nv "t"t" 

or federal laws related thereto, upon request, the

conlracto*r.ari"provior CoMrtrEnCE'witrr its policies and procedures on confidentiality'

2

3

4.

5.

Updated August 201 9
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EXHIBIT B

GENERAL TERMS AND CONDITIONS
INTEHAGENCY AGREEMENT

STATE FUNDS

COMMERCE may require changes to such policies and procedures as they apply to this Contracl

whenever COMMERCE reasonably determines that changes are necessary to prevent

unauthorized disclosures. The Cqntractor shall make the changes within the time period specified

by COMMERCE. Upon requesi, the Contractor shall immediately return to COMMEHCE any

Cbnfidential lnformation that COMMERCE reasonably determines has nol been adequately

protected by the Contractor against unauthorized disclosure.

C, Unauthorized Use or Disclosure, The Contractor shall notity COMMERCE within five (5) working

days of any unauthorized use or disclosure of any conlidential inlormation, and shalltake necessary

steps to mitigate the harmful effects of such use or disclosure'

6. GOPYRIGHT

Unless othenruise provided, all Materials produced under this Contract shall be considered "works for

hire" as defined O! me U,S. Copyright Aci and shall be owled by COMMERCE' COMMERCE shall be

considered th€ aljthor of such tr4'atiriats, ln the event the Malerials are not considered "works for hire"

under the U.S. Copyright laws, the Contractor hereby irrevocably assigns all,right, title, and interest in

a1 Materiats, inctuiting?tt intellectual prop6rty rights, moral rights, and rights of publicity to COMMEBCE

eftective from the moment of creation of such Materials.

,,Materials" means all items in any format and includes, bul is not limited to, data, reports, documents,

pamphlets, advertisements, books, magazines, surveys, studies, computer programs, films, tapes,

bnO/br sound reproductions, "Ownership; includes the right to copyright, patent, regrster and the ability

to.transf er these rights.

For Materiats that are delivered under the Conlract, but that ilqgr.Pglqle^!re-existing m.aterials not

proOuceO under the Contract, the Contractor hereby grants to COMMERCE a nonexclusive, royalty-

iir", irr"uo.able license (with rights to sublicense to oihers) in such Materials to translate, reproduce,

distribute, prepare derivuiiu" *oikr, publicly perform, and publicly display, The Contractor warrants and

iepr"""ni. thar the Contractor has all rights and permissions, includin-g,int9lllt!11 property rights,

moral rights and rights ol publicity, necessary to grant such a license to COMMERCE.

The Contractor shall exen all reasonable etlort to advise COMMERCE, at lhe time of delivery of

Materials furnished under this Contract, of all known or potential invasions ol privacy contained therein

anO of any portlon of such document which was not produced in the perlormance of this Contract. The

contractor snalt provide coMMERcE with prompt written notice ol each notice or claim of infringement

receiveO by the bontractor with respect to any Materials delivered under this Contract. COMMERCE

shall have lhe right to modify or remove any restrictive markings placed upon the Materiais by the

Contractor.

7. DISPUTES

ln the event that a dispute arises under this Agreement, it shall be determined by a Dispute Board in

the following manner: Each party to this Agredment shall.appoint one member to the Dispute Boryd.

The members so appointeO snitt joinrly ippoint an additional member to the Dispute Board, The

Ol*pri" goarO snatt'rbview the facti, Agreement terms and applicable statutes and rules and make a

oet;rmination of ttre dispute. The Dispite Board shall thereafter decide the dispute with the majority

pi.""ifi.g. fhe determination of the Dispute Boaid shall be final and binding on the parties hereto. As

an alternative to this process, either of the parties may request interuention by the Governor, as

frouia"o by RCW 43.17.940, in which event the Governor's process willcontrol,

8. GOVERNING LAW AND VENUE

This Contract shall be construed and interpreted in accordance with the laws of the state of Washington,

*nJuny appticable federal laws, and the venue of any action brought hereunder shall be in the Superior

Courl lor Thurston County.

State of Washington
Deparlment of Commerce
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EXHIBIT B

GENERAL TEHMS AND CONDITIONS
INTERAGENCY AGREEMENT

STATE FUNDS

9. INDEMNIFICATION

Each party shall be solely responsible for the acts of its employees, officers, and agents.

10. LrcEN$lNG, A$SREDlrAllON AND BgGISTRATION

The Contractor shall comply with all applicable local, state, and federal licensing, accreditalion and

registration requirements or standards necessary for the performance of this Contract.

11. RECAPTURE

ln the event ihat the Contractor fails to perform this Contract in accordance with slate laws, lederal

laws, and/or the provisions of this Contract, COMMERCE reservg: the right to recapture lunds in an

amounl to compensate CoMMERCE for the noncompliance in addition to any other remedies available

at law or in equity.

Ftepayment by the Contractor of funds under this reclp]ure provision shall occur within the time period

sp,i.itieO by COMIT4ERCE. ln the alternative, COMMERCE may recapture such funds trom payments

due under this Contract'

1 2. n ECORD.$IMAINTENANCq

The Contractor shall maintain books, records, documents, data and other evidence relating to this

contract anU pertoim*n". of the services described herein, including but not limited to accounting

piol"our"" and practices that sufficiently and properly reflect all direct and indirect costs of any nature

expended in the performance of this contract'

The Contractor shall retain such records for a period of six (6) years following the date of final payment'

At no additionat cost, these records, including materials generated underthe contract, shall be subject

"iall 
reasonable times to inspection, review-or audit ny cotvttrnencE, personnel duly authorized by

COMMERCE, tn"'Otfir" of ihe Statb Auditor, and federal and state officials so authorized by law,

regulation or agreement.

ll any litigation, claim or audit is started belore the expiration ol lhe six (6) year period, the records shall

be retained until all litigation, clairns, or audit findings involving the records have been resolved'

13. SAVINGS

ln the event tunding lrom state,lederal, or other sources is withdrawn, reduced' or limited in any way

after the effective dite of this contract and prior to normal completion, coMMERCE may suspend or

terminate th€ Contract under the "Termination for Convenience" clause, without the ten calendar day

notice requirem€nt, ln lieu of terminatlon, the Contracl may be amended to retlecl the new funding

limitations and conditions.

14. SEVERABILITY

The provisions of this contract are intended to be severable. lf any lerm or provision is. illegal or invalid

lor any reason whatsoever, such illegality or invalidity shall not ilfect the validity of the remainder ol

the contract.

15.qu@sl8&M
The Contractor may orrly subcontract work contemplated under this Contracl if it obtains the prior written

apProvalof COMMEHCE'

lJ COMMERCE approves subcontracting, the Contractor shall maintain written procedures related to

subcontracting, u5-;.tt ar copies of alliubcontracts and records related to subcontracts' For cause'

coMMERCE in *riting may: (a; require the contractor 10 amend its subcontracting procedures as they

retate to tnis coniiacu tol rjroni'oit the contractor from subcontracting with a particular person or entity;

or (c) require tne Contrbctor to rescind or amend a subcontract'

Every ouboontraot shall bind the Suboontractor to follow all applicable terms of this Contract' The

Contractor i, t.rpon.i6r" to ConrrrrrgRcE if the Subcontractor tails to comply with any applicable term

or condition of 
'this Contract. The Contractor shall appropriately monitor the activities of the

State ot Washlngton
Departm€nt ol Commerce

Updated August 2019
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State of Washington
Department oJ Comnrerce

EXHIBIT B

GENERAL TERMS AND CONDITIONS
INTERAGENCY AGREEMENT

STATE FUNDS

Subcontractor to assure fiscal conditions of this Contract. ln no event,gtLa]l_lh^e existence of a

subcontracl operate to release or reduce the liability ol lhe Contractor to COMMERCE for any breach

in the performance of the Contractor's duties

Every subcontract shalt include a term that COMMERCE and the $tate of Washington are nol liable lor

claims or damages arising from a Subcontractor's performance o{ the subcontract.

16. SURVIVAL

The terms, conditions, and warranties contained in this Contract that by their sense and contexl are

intended to survivethe completion of the performance, cancellation or termination of this Contract shall

so suwlve.

1 7. IFRMTNATI9N FQR-p&u$E

ln the event COMMERCE determines the contractor has failed to comply with the conditions of this

contract in a timely *"nnur, CoMMERCE has the righl to suspend or lerminate this contracl. Before

suspending or t"rririnating the contract, CoMMERCE shall notily the Contractor in.writing of the need

to take correclive action. ll corrective action is not taken within 30 calendar days, lhe contract may be

terminated or suspended.

ln the event of termination or su'spension, the Contractor shall be liable for damages as authorized by

law including, but not limited to, any cost difference between the originalcontract and the replacement

or cover contract and all administrative costs directly related to the replacement contract, e,g,' cost ol

the competitive bidding, mailing, adverlising and staff time'

COMMERCE reserves the right to suspend all or part of the.contract, withhold further paymenls' or

pronioit ine Contractoi f iom iicurring aoditionat obligations of funds during inve$tigation of the alleged

iomptiance breach and pending coirective action by the Contractor or a decision by COMMERCE to

terminate the contract.'A tarriination shall be deemed a "Termination for convenience" if it is

determined that the Contractor: (1) was not in default; or (2) failure to perform was outside of his or her

control, fault or negligence.

The rights and remedies of coMMERCE provided in this contract are nol exclusive and are in addition

to any other righls and remedies provided by law'

18. rSnMlNAnoN ron eQNvENlENc.E

Except as othenruise provided in this Contract, COMMEHCE may, byten (10) business days written

notice, beginning ; fu seconO day aftei the'mailing, terminate this Contract, in whole or in part' lf

this contract is eo terminated, coMirlERcE shall beliable only for payment requlred under the terms

of this Contract for services rendered or goods delivered prior to the eflective dale of termination'

1 9. TEnMINATI0N PRo$EouRE$

upon termination ol this contract, coMMERCE, in addition to any other rights provided in this contract,

rnay require the Contractor to deliver to COMMEHCE any propbrty specificallyproduced or acquired

for the pertorm"n.e of sucfr part ol this contract as has been terminated. The provisions of the

''TreatmenlofAssets,.clauseshallapplyinsuchpropertytransfer"

COMMERCE shall pay to the Contraclor the agreed upon price, il separately staled, for completed

work and servici'[#"pf"J by COMMERCE, ind the amount agreed upon by the Contractor and

COMMERCE for (i) completed work and services for which no separate price is stated, (ii) partially

completed worf anO services, (iii) other properly or services that are accepted by COMMERCE, and

(iv) the protecfion 
"nO 

pr"".raiion ol property, unless the termination is for default, in which case the

Authorized Representalive shall determine the extent of the liability of COMMEHCE. Failure to agree

with such determination shall be a dispute within the meaning of the "Disputes" clause of this contract'

COMMERCE ray *itnfrofd from any umounts due the Contractor such surn as the Authorized

Representative determines to be necessary to protect COMMEBCE against potential loss or liability'

The rights and remedies of COMMERCE provided in this section shall not be exclusive and are in

addition to any other rights and remedies provided by law or under this contract.

Updated August 201 I
Page 6
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After receipt of a notice of termination, and except as otherwise directed by the Authorized

Representative, the Contractor shall:

A. stop work under the contract on the date, and to the extent specified, in the notice;

B, place no further orders or subcontracts for materials, s€rvices, or facilities except as may be

necessary ro, "J*l[irn of such portion ol the work under the contract that is not terminated;

c. Assign to coMMERCEi in the manner, at the times, an! 19 the extenl directed by the Authorized

fiepresentatiue,''uri ofihe rignis, title, ano int",":t ol the contractor under the orders and

subcontracts .o t"iminatsd, in-which .r"" cc,trlrtaERcE has the right, at its discretion, to settle or

puy uny or att ctaims iii"ing out ol the termination of such orders and subcontracts;

D. settle all outstanding liabilities and all claims arising out ol such terminalion of orders and

subcontracts, with the approval ot rutNr"tion of the Authorized Fepresentative to the extent the

Authorized Represcntative may r"quit*, *nich approval or ratification shall be final for all the

purposes of this clause;

E.Transfertit|etocoMMERcEanddeliverinthemanner,atthetimes,andtotheextentdirectedby
the Authorized Representative any p|.op.tty *1ich, if the contract had been completed' would have

been required to be {urnished to COMMERCE;

F.CompletepedormanceofsuchpartoltheworkasshallnothavebeenterminatedbytheAuthorized
RePresentative; and

G. Take such action ae may be necessary, ol as the.Authorized Flepresentative may direct, torthe

protection and preservatlon of tre profiinv reraieo to this contraci, which is in the possession of

the contractor and in which lhe Authtlited'Repr.."ntative has or may acquire an interesl'

20. TRfATM.HNT Or A$$ET$

Tiile to all property furnished by ooMMERCE shall remain in CoMMEHCH' Title to all property

f urnished by the contractor, for the cost of which the contractor is entitled ta be reinrbttrsod as a direct

item of cost under this contract, shall pass to an(| vest in COMMEFCr upon deliv-ery al such property

by the Contractor. iitL to otherpropertV, inJ cosl of which is reimbursable to the Contractsr under this

contract, shatt pass t;;rd u"dt i'i corr,rr,rrtiicr r.rpon (i) issuance ior use ol such properly in the

performance of 6is coniract, or (ii) 
"orr"n*o,nenr 

bt use ol such property in the pertormance of this

contract, or (iii) reimburrrmrnt or ir,. ro.iirr"i*oi:nv cortrrr/lFRcE in wrroie or in pai, whichever first

occurs.

A.AnyproportyotCOMMHRCEfurnishedtotheContractorshall,unlessotherwiseprovidedherein
or approved b; co[riMEnCE, be used only for the performance ol this contract.

B. The contractor shall be responsible for any loss or qlrll"g? to property of coMMERCE that result$

from the negtigence oJ the Contractoioi',lrihi"n results trom tne failure on the parl o{ the Contractor

to maintain and administer that propurty in accordance with sound management practices'

c.lfanyCoMMERcEpropertyislost,destroyedordamaged,theContractorshallimmediatetynotify
coMMERCE and shall take all r.""ron"ur" steps to protect the property from turther damage'

D. The contractor shall surrender to coMMERCE all property of oOMMERCE prior to settlement

upon completion, termination or cancellation of this contract

All relerence to the contractor under this clause shall also include contractor's employees' agents

or Subcontractors'

EXHIBIT B

GENERAL TERMS AND CONDITIONS
INTERAGENCY AGREEMENT

STATE FUNDS

Slate o{ Washington
Department of Commerce

lnleragenoY Agreement Updated August 2019
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EXHIBIT B

GENERAL TERMS AND CONDITIONS
INTERAGENCV AGREEMENT

STATE FUNDS

21. WA|VER,

Waiver of any delault or breach shall not be deemed to be a waiver ol any subsequent default or breach-

Rny waiver shall not be construed to be a modification of the terms ol this Contract unless stated to be

suih in writing and signed by Authorized Representative of COMMERCE.

Staie ol Washinglon
Department ol Commeroe

Updated August 201 I
Page Ilnt€ragoncy Agroemsnl



Scope of Work

Step 3-1.a

EXHIBIT B

Data Development and AnalYsis

Develop and administer a rental housing landlord

survey to determine what residents are paying for

housing (not a vacant unit cost survey). Take care to

coordinate with the Runstad Center for Real Estate

Studies to ensure minimum duplication. Create the

survey to be streamlined so ihat it can be

administered on a quarterly or semi-annual basis to
provide up-to-date information on the cost of rental

housing in various areas (including major centers)

withi n the Lacey-Olympia-Tu mwater u rba n area.

Document existing housing stock, including location

(including major centers), age, value, and size where

possible. (Required element (a)), For single'family

units, duplexes, triplexes, and condominium units,

the source of data will be Thurston County Assessor

records. For four or more rental units, the source of

data will be the rental housing landlord survey and

other reliable sources that can be identified.

Document trends in housing affordability,

comparing Thurston County to adjacent counties

where possible. (Required element (a)),

ATTACHMENT A

L2/1/2019 1./1s1202La

i.

Action: Develop a Housing Action Plan

Start Date End DateDescriptionSteps/
Deliverables

L2/1./2019 6/ts/2021.Project Management
a. Execute interlocal ag rtnersctoreement with

Task 1

2ltlzozolnterlocal agreementDeliverable 1.1

s/37/2021,llr/2020Project Coordlnation and Outreach

a. Convene monthly project staff meetings

b. Develop and manage project website

c. Convene stakeholder committee (Requlred element

(f))
d. Brief Olympia City Council and Planning

Commission throughout the ct.

Task 2

6/tsl202tDeliverable 2.1

2l!2A20Deliverable 2.2

6/7s17027reports to stakeholder comrnitteeDeliverable 2,3

Plan DevelopmentTask 3

Regional Housing Needs AssessmentTask 3-1

iii.



EXHIBIT B
ATTACHMENT A

Action: Develop a Housing Action Plan

End DateStart DateDescriptionSteps/
Deliverables

iv. Document trends in recent housing groMh,

examining the location, types, and value

(affordability) of new housing stock at the zoning

district level. Compare this to Comprehensive Plan

zoning. (Required for evaluation in Required

element (e)).

v. Summarize the Comprehensive Housing Affordability

Strategy (CHAS) data set to document trends in

housing affordability. (Required element (a)1. (This

data set, based on the American Community Suruey

(ACS) data from the US Census, provides information

on cost burdened and severely cost burdened

households, and is available for severaltime frames

starting with 2006 at the county level,

vi. Develop a projection of housing needs by income

levels (30%, 5O%, BO%,IAO%, LzO%, and above of

Area Median lncome) at the countywide and

city/UGA level {Required element (a)).

vii. Analyze the average wages for each employment

sector in the regional employment forecast (20 year)

to gain a better understanding of how wages will

cha nge over time given the type of em ployment

forecast, Compare that to income and housing

affordability. Develop an income forecast. (Requlred

element (c)).

viii. Work with the Cities of Lacey a nd Tumwater to
identify example new housing development and

redevelopment sites and assess suitability for types

of ho using, su pporti ng i nfrastructure, m a rket

constraints (ratio of development/construction
costs to local market rent/sale capacity)

3l rl15l2o2tb, Policy DeveloPment

i. Develop a menu of strategies to increase the supply

of housing and varlety of housing types needed to

serve the housing needs identified through the

Data Analysis. (Required element (b)). Consider

strategies to minimize displacement of low-income

residents resulting from redevelopment. (Required

element (d)).

Step 3-1,b

lndividual City Housing Actlon PlansTask 3,2



EXHIBIT B
ATTACHMENT A

Action: Develop a Housing Action Plan

StePs/
Dellverables

Description Start Date End Date

Step 3-2.a c, Comprehensive Plan Housing Element Review

i. Review and evaluate the current housing elements

in the City of Olympia comprehensive plan. Align

this review with data developed through the
Buildable Lands program for Thurston Cpunty and

the Data Analysis'

ii. Review the effectiveness of City of Olympia existing

code provisions related to housing

3h/2020 7/Ls/2021

Step 3-2.b d. For the City of Olynrpia, develtlp a List of Actir:ns frorn the

broader regional menu

e/112CI20 tltslzazt

Step 3-2.c e Plan Assembly

As part of the group scope for the Cities of Lacey,

Olyrnpia, and Tumwater, develop a draft Housing

Action Plan for the three cities. The Plan will

contain a separate chapter or appendix listing city-

specific actions

7/u2027 r/31/2021

Deliverable 3.L l'tousing Needs Assessment and Analysis for Lacey, Olyrnpia,

and Tumwater
utslzszr

Deliverable 3.2 Rental housing survey Lfi1l2A2t

Deliveralrle 3.3 Houring needs projection fsr various household income

levels
u3tl2a2t

Deliverable 3"4 Review of City of'Olympia Housing Element and

develspment code
{${2A2r

Deliverable 3'5 Sraft Hsusing action
Tumwater

plan for the Cities.of Lacey, Olympia, and rBrlzazt

Task 4 Plan Adoptlon
a, Develop final Housing Plan for the City of

Olympia.
b. Support development of the Housing Plans for

the Cities of Lacey and Tumwater

t/3r/2021 6lts;1202L

Deliverable 4.1 Final Housing Action Plan adoption by the Olympia City Couneil 6hslaaat



EXHIBIT B ATTACHMENT B

Budget

Below is an estimate of staff hours and budget by partner for the total project. The shaded poftions of

the tables below are part of the city of olympia contract with the Department of commerce.

Budget

l. Proiect Management

2. Project Coordination
and Outreach

3. Plan Development

a. Data Development and
AnalYsis

b. Policy DeveloPment

c. Comprehensive Plan

Housing Element
Review

d. DeveloPment of a List
of Actions

e. Plan AssdmblY

4. Plan AdoPtion

Total

Olympia

$4,000

$5,ooo

Sz6,0oo

$3,ooo

Slz,ooo

$2,ooo

$t,ooo
s15,Ooo

$5o,ooo

Lacey

$5,ooo

$7,000

S33,5oo

S9,goo

$ t3,80o

s4,000

$1,400
$4,500

$5o,o0o

Tumwater

$+,500

s7,000

S33,5oo

$g,ooo

514,000

s5,0oo

$1,500

55,ooo
55o,ooo

TRPC

$4,ooo

$go,ooo

s111,000

$z6,ooo

$1o,ooo

s5,ooo

$10,oo0

55,ooo

$150,000

Total

s17,500

$49,ooo

s204,000

$91,800

549,800

S1e ,ooo

$13,900

s29,5oo

s300,000

s8,OOO $4,500 51O,OOO $to,oOO $32,500

Deliverable Total Olympia TRPC

Deliverable 1.1 lnterlocal ement $8,000 $4,000 $4,000

Deliverable 2,1 Pro ct staff meetin das $15,000 $5,000 $ I 0,000

Deliverable 2.2 ?ro ct website $ 10,000 $0 $ 10,000

Deliverable 2.3 Staff 0rts to stakeholder committee $ 10,000 $0 $ 10,000

Deliverable 3.1 Housing Needs Assessrnent an d Analysis

for m and Tumwater

$20,000 $0 $20,000

Deliverable 3.2 Rental housi sU $40,000 $0 $40,000

Deliverable 3.3 Housing needs projection for various

household income levels

$ r 6.000 $0 $ 16,000

Deliverable 3.4 Review of City of Olympia Housing

Elernent and develo ment code

$5,000 $5,000 $0

Deliverable 3.5 Draft Housing Action Plan for the Cities of
La a, and Tumwater

$55,000 $21,000 $35,000

Deliverable 4.1 Final Housing Action Plan adoption by the

of ta

$20,000 $15,000 $5.000

TOTAL $200,000 $50,000 $ I s0,000



EXHIBIT B ATTACHMENT B

Hourr and Dlrect Costs

(Estimated Hours)

1. 1. Proiect Management
2, 2. Prolect Coordlnatlon

and Oureach
3. 3. Plan Developmrnt
a. a. Data

Development and
Analysls

b. Policy Development
b. Comprehensive Plan

c. Review

d. DeveloPment of a List of
Actlons

e, Plan Assembly
4. 4. Plan AdoPtion

Total

lacey
7A

105

521

145

2r5

Tumwater Total

245

642

2,650

26500

740

64

100

494

44

208

78

63

20

70

766

i4i
77

26

76

734

465

226

L79

458

3,995

Dlrect Costs: $3,000 for printing and Bostage.

Consultant; Consultant experilse may be needed for market conditions assessment. Hours in Task 3

will be reduced accordingly to accommodate this,



EXHIBIT C

Attachment A

Scope of Work

Housing Action Plan
RCW 36.70A.600(2)

The goal of any such housing plan must be to encourage construction of additional affordable and
market rate housing in a greater variety of housing types and at prices that are accessrb/e to a Qreater
variety of incomes, including sfrafegles aimed at the for-profit single-family home market. The housing
action plan should:

(a) Quantify existing and projected housing needs for all income levels, including extremely low-
income households, with documentation of housing and household characteristics, and cosl-
burdened households;

(b) Develop strafegles to increase the supply of housing, and variety of housing types, needed to
serve the housing needs iderltified in (a)of fht's su0sectlon;

(c) Analyze populatlon and employment trends, with documentation of proiections;

(d] Consrder stra(egies ta minimize drsplacernent of low-income resrdents resu{ttng frorn
redevelopment;

(e) Review and evaluate the current housing element adopted pursuant to RCW 36.70A.070,
inctuding an evaluation of success in attainlng planned housing types and units, achievement of
goals and policies, and implementation of the schedule of programs and actions;

(f) Provide for participation and input from community members, community groups, local builders,
local realtors, nonprofit housing advocates, and local religious groups; and

(g) lnclude a schedule of programs and actions to implement the recommendations of the housing
action plan.

Commerce will be monitoring the contracts in May and November ol 2020 to review progress in meeting
milestones, deliverables and invoicing.

Actlon: Develop a Housing Action Plan

Steps/
Deliverables Descrlption Start Date End Date

Task I Project Management
a. Execute interlocal agreement with project partners

12t1t2019 6t15t2021

Deliverable 1 r lntedocal agreement for the City of Lacey portion of the
project,

2/1/202C

Task 2 Project Coordination and Outreach
. Brief Lacey Gity Council and planning commissions

throughout project.

3111202t 0111512021

Task 3 lndividual City of Lacey Housing Action Plan 3t1t202(



Attachment A

Task 3-1.a a. Data Development and AnalYsis 3111202
1

111512021

Steps/
Deliverables Descriptlon Start Date End Date

a. ldentify selected new housing development
and redevelopment sites within Lacey and

assess suitability for types of housing,
supporting i nfrastructu re, ma rket constraints
(ratio of development/construction costs to
local market rent/sale caPacitY)

b. Comprehensive Plan Housing Element Review

i, Review and evaluate the current housing

element of the City of Lacey Comprehensive
Plan. Align this review with data developed
through the Buildable Lands program for
Thurston County and the Data Analysis.

ii. Evaluate existing City of Lacey development
codes related to implementation of housing
policies.

Deliverable 2.

potential housing sites

rlts/2027

Task 3-L.b i, ldentify and select a menu of strategies for
the City of Lacey from the broader regional
menu to increase the supply of housing and

variety of housing types needed to serve

the housing needs identified through the
Data Analysis, Consider strategies to
minimize displacement of low-income
residents resulting from redevelopment,

e/r/202c tlLs/2021

Task 3-1c e Plan Assembly
i. Develop a draft Housing Action Plan for

the Cities of LaceY, OlYmPia, and

Tumwater, Washington. The Plan will
contain separate chapters or appendixes
listing city-specific actions for adoption'

rlu2o2 Ll31/2021

Deliverable 3 Draft Housing Action Plan for the City of LaceY 2/0r/2021

Task 4 Plan Adoption
a. Develop final Housing Plan for the City of

Lacey, Washington'

1,13L/2021 6/ts/2021

Deliverable 4 r Adopted Housing Action Plan for the City of Lacey 6/75/2021



Attachment A 

Scope of Work 

Housing Action Plan  
RCW 36.70A.600(2) 

The goal of any such housing plan must be to encourage construction of additional affordable and 
market rate housing in a greater variety of housing types and at prices that are accessible to a 
greater variety of incomes, including strategies aimed at the for-profit single-family home market. 
The housing action plan should: 

(a) Quantify existing and projected housing needs for all income levels, including extremely
low-income households, with documentation of housing and household characteristics,
and cost-burdened households;

(b) Develop strategies to increase the supply of housing, and variety of housing types, needed
to serve the housing needs identified in (a) of this subsection;

(c) Analyze population and employment trends, with documentation of projections;

(d) Consider strategies to minimize displacement of low-income residents resulting from
redevelopment;

(e) Review and evaluate the current housing element adopted pursuant to RCW 36.70A.070,
including an evaluation of success in attaining planned housing types and units,
achievement of goals and policies, and implementation of the schedule of programs and
actions;

(f) Provide for participation and input from community members, community groups, local
builders, local realtors, nonprofit housing advocates, and local religious groups; and

(g) Include a schedule of programs and actions to implement the recommendations of the
housing action plan.

Commerce will be monitoring the contracts in May and November of 2020 to review progress in 
meeting milestones, deliverables and invoicing. 

Action: Develop a Housing Action Plan – City of Tumwater Specific Scope 

Steps/ 
Deliverables 

Description Start Date End Date 

Task 1 Project Management 

a. Execute interlocal agreement with project partners

12/1/2019 6/15/2021 

Deliverable 1 Interlocal agreement for the City of Tumwater portion of the 
project 

2/1/2020 

Task 2 Project Coordination and Outreach 
a. Brief Tumwater City Council and Planning

Commission throughout project

1/1/2020 5/31/2021 

Task 3 Plan Development 

Task 3-1 Individual City of Tumwater Housing Action Plan 

Step 3-1.a a. Comprehensive Plan Housing Element Review 3/1/2020 1/15/2021 

EXHIBIT D



Attachment A 

Action: Develop a Housing Action Plan – City of Tumwater Specific Scope 

Steps/ 
Deliverables 

Description Start Date End Date 

i. Review and evaluate the current Housing Element in
the City of Tumwater Comprehensive Plan.  Align
this review with data developed through the
Buildable Lands program for Thurston County and
the Data Analysis.

ii. Review the effectiveness of existing City of
Tumwater code provisions related to housing

Deliverable 2 Review of City of the Tumwater Housing Element and 
development code 

1/15/2021 

Step 3-1.b b. For the City of Tumwater, develop a List of Actions from
the broader regional menu

9/1/2020 1/15/2021 

Step 3-1.c c. Plan Assembly
i. As part of the group scope for the Cities of Lacey,

Olympia, and Tumwater, develop a draft Housing
Action Plan for the three cities.  The Plan will
contain a separate chapter or appendix listing city-
specific actions for adoption that will require work
by the City of Tumwater.

1/1/2021 1/31/2021 

Deliverable 3 Draft Housing Action Chapter for the City of Tumwater 1/31/2021 

Task 4 Plan Adoption 
a. Develop final Housing Plan for the City of

Tumwater

1/31/2021 6/15/2021 

Deliverable 4 Final Housing Action Plan adoption by the Tumwater City 
Council 

6/15/2021 




