
City Hall

601 4th Avenue E

Olympia, WA  98501

Information: 360.753.8447

Meeting Agenda

General Government Committee

Room 2074:30 PMWednesday, November 18, 2015

1. ROLL CALL

2. CALL TO ORDER

3. APPROVAL OF MINUTES

3.A 15-1073 Approval of October 21, 2015 General Government Committee Meeting 

Minutes

MinutesAttachments:

4. COMMITTEE BUSINESS

4.A 15-1124 Interview of City Council Retreat Facilitators

Diane Altman Dautoff, EdDAttachments:

4.B 15-1088 Land Use Public Notice Update

4.C 15-1103 Briefing on Transportation Network Companies

Vancouver TNC Ordinance

Bellingham TNC Ordinance

Attachments:

4.D 15-1043 Discussion of Council Salaries

City Council Salary Survey ResultsAttachments:

4.E 15-1104 Discussion of Medical, Dental and Vision Benefit Options and 

Department of Retirement Systems Rules for Local Officials

5. ADJOURNMENT

The City of Olympia is committed to the non-discriminatory treatment of all persons in employment and 

the delivery of services and resources.  If you require accommodation for your attendance at the City 

Council Committee meeting, please contact the Council's Secretary at 360.753-8244 at least 48 hours 

in advance of the meeting.  For hearing impaired, please contact us by dialing the Washington State 

Relay Service at 7-1-1 or 1.800.833.6384.
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General Government Committee

Approval of October 21, 2015 General
Government Committee Meeting Minutes

Agenda Date: 11/18/2015
Agenda Item Number: 3.A

File Number:15-1073

City Hall
601 4th Avenue E.

Olympia, WA 98501
360-753-8447

Type: minutes Version: 1 Status: In Committee

Title
Approval of October 21, 2015 General Government Committee Meeting Minutes
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City Hall

601 4th Avenue E

Olympia, WA  98501

Information: 360.753.8447

Meeting Minutes - Draft

General Government Committee

4:30 PM Room 207Wednesday, October 21, 2015

ROLL CALL1.

Present: 3 - Chair Jeannine Roe, Committee member Julie Hankins and 

Committee member Cheryl Selby

CALL TO ORDER2.

Chair Roe called the meeting to order at 4:34 p.m.

APPROVAL OF MINUTES3.

3.A 15-0919 Approval of September 16, 2015 General Government Committee 

Meeting Minutes

The minutes were approved.

COMMITTEE BUSINESS4.

4.A 15-0902 Traffic Box Wrap Downtown Map and Olympia Walk Map Update

Parks Program Manager Stephanie Johnson and Public Works Senior Program 

Specialist Michelle Swanson presented walking maps designed to be wrapped around 

traffic boxes in downtown Olympia.  Ms. Swanson discussed key decisions and 

design choices for the maps.  Councilmembers shared feedback and asked clarifying 

questions.  Committee Chair Roe thanked the group for their work on the project.

The information was provided.

4.B 15-0971 Discussion of Opportunities for the Program Year 2016 Community 

Development Block Grant Program 

Community Planning and Development Program Manager Anna Schlecht gave an 

overview of the Community Development Block Grant (CDBG) Program and 

discussed opportunities to invest Program funds during the next program year. She 

reviewed the history of the CDBG program and shared current program year activities.  

She shared several potential economic opportunities for CDBG funds.  Committee 

members asked clarifying questions.  Committee Chair Roe requested the topic be 

brought back with additional information for the General Government Committee.

The discussion was completed.

4.C 15-1006 Preparations for the 2016 City Council Retreat
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October 21, 2015General Government Committee Meeting Minutes - Draft

City Manager Steve Hall discussed potential agenda items for the 2016 City Council 

Retreat.  The Committee members reviewed a list of potential facilitators and asked 

several to be invited to a future Committee meeting for interviews.

The discussion was completed.

4.D 15-1001 Discussion of Advisory Committee Recruitment and Advisory 

Committee Training Needs

Strategic Communications Director Kellie Braseth discussed the Advisory Committee 

cycle and recruitment process for filling vacancies.  Committee members asked 

clarifying questions.  The Committee decided a survey of the Advisory Committees 

should take place to determine possible training needs.

The discussion was completed.

4.E 15-0967 Report on the Ambassador Program 3-5 Year Plan 

Ambassador Program Manager Sharon Holley presented the draft Ambassador 

Program 3-5 Year Plan.  She discussed the scope of the Ambassador’s work, staffing, 

and current programs.  Ms. Holley also shared future goals and funding requests to 

carry out those goals.  Committee members asked clarifying questions.

The report was received.

ADJOURNMENT5.

Chair Roe adjourned the meeting at 6:45 p.m.
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General Government Committee

Interview of City Council Retreat Facilitators

Agenda Date: 11/18/2015
Agenda Item Number: 4.A

File Number:15-1124

City Hall
601 4th Avenue E.

Olympia, WA 98501
360-753-8447

Type: information Version: 1 Status: In Committee

Title
Interview of City Council Retreat Facilitators

Recommended Action
Interview to prospective facilitators for the City Council’s January 2016 retreat

Report
Issue:
The General Government Committee is considering two prospective retreat facilitators for the Council

Staff Contact:
Steve Hall, City Manager, Executive, 360-753-8370

Presenter(s):
Steve Hall, City Manager
Paula Dillard, President and Principal Consultant, Ascent Partners
Diane Altman Dautoff, Associate Consultant, Center for Ethical Leadership

Background and Analysis:
Two well-regarded consultants have been invited to be interviewed by the members of the General
Government for consideration as possible facilitators of the Olympia City Council’s January 2016
retreat.

Paula Dillard is the president and principal consultant for Ascent Partners.
Diane Altman Dautoff is an associate consultant for the Center for Ethical Leadership

Neighborhood/Community Interests (if known):
N/A

Financial Impact:
N/A
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DIANE ALTMAN DAUTOFF 

1512 37th Avenue         206-320-1169 
Seattle, WA  98122                        diane@dadconsult.net 

 

 
A seasoned consultant with more than 20 years of expertise. Eighteen years of management 

experience including all aspects of staff and program management and oversight. Skilled in 

process improvement, project management, strategic planning, and team building (community-

based and within organizations). Extensive knowledge and application in the areas of leadership 

development, needs assessment, facilitation and training. Proven ability to bring people 

together, drawing on strong communication and analytical skills to move effectively from 

concept to tactical planning and successful implementation.  

CORE CAPABILITIES 

 Facilitation: designing and leading large and small group processes that result in successful 

decision making by participants. 

 Strategic planning: facilitating organizational adoption of vision, mission, and strategic 

goals, assessing the environment, analyzing feasibility of strategic options and assessing 

implementation 

 Training: presenting information on organization change, team building, project management 

and leadership development in both academic and organizational/client-specific settings. 

 Team leadership: developing individual and team-based skills, clarifying roles and 

responsibilities, and fostering communication, decision-making and collaborative consensus 

building 

 Project Management: organizing and leading small and large projects to completion on time, 

on track, on budget and within agreed upon scope. 

 Quality improvement: designing and implementing quality improvement projects including 

team leadership development, facilitation of QI training. 

KEY CONSULTING ENGAGEMENTS 

 Facilitator of various organizational staff and Board retreats for nonprofits,  local 

government, and healthcare organizations 

 Strategic Planning projects with nonprofit organizations including a project with a nine 

branch county library system, which included public meetings with community, key 

stakeholder, staff, and board participation 

 Designed and managed more than 20 large-scale process-focused  meetings around 

the United States, varying in size from 300 to 3,000 participants 

 Consultant for organizational assessment, analysis, and development of 

integration recommendations regarding best practices of parallel departments 

within statewide non-profit health maintenance organization. 



Professional Experience 

 Diane Altman Dautoff Consulting     2014-pesent         Owner 

 Qualis Health 

 Diane Altman Dautoff Consulting 

 MCCP Healthcare Consulting 

2012- 2014 

2011-2012 

2005-2010 

Senior Consultant 

Owner 

Managing Consultant 

 Diane Altman Dautoff Consulting 1999 – 2006 Owner 

  

 Group Health Cooperative  1983 – 1998  
1996-1998 Manager, 
Complex Complaints & Appeals 
1994-1996 Regional 
Coordinator, Clinical Quality 
Integration   
1988-1993 Clinical 
Director, Hospice Program 
1986-1988 Administrative 
Analyst for East Region Vice 
President  
1983-1988 Manager, Social Work 
Department, Eastside Hospital 

 

EDUCATIONAL EXPERIENCE/PROFESSIONAL AFFILIATIONS 
 Doctor of Education (EdD)  Pepperdine University 
 Master of Social Work University of Washington 
 Bachelor of Science 

 Senior Consultant 

University of Washington 

Community Consulting Partnership 
 Member, Chair      Leadership Tomorrow Alumni Committee 



General Government Committee

Land Use Public Notice Update

Agenda Date: 11/18/2015
Agenda Item Number: 4.B

File Number:15-1088

City Hall
601 4th Avenue E.

Olympia, WA 98501
360-753-8447

Type: information Version: 1 Status: In Committee

Title
Land Use Public Notice Update

Recommended Action

City Manager Recommendation:
Receive the update on public notice of land use actions. Briefing only; no action requested

Report
Issue:
How can public notice of land use applications better identify and include members of the public who
are potentially interested parties?

Staff Contact:
Leonard Bauer, Deputy Director, Community Planning and Development (CPD), 360.753.8206

Presenter:
Leonard Bauer, Deputy Director

Background and Analysis:
As part of the City Council’s goal for more proactive community development, Community Planning
and Development (CPD) has implemented a number of improvements over the past three years to
provide information to the public about applications for private development projects.  As previously
reported to the Land Use and Environment Committee, a few examples include:

1. Expanding the list of nearby property owners receiving notice beyond the state-mandated 300
feet from the site, in some cases to include whole subdivisions and more natural boundaries;

2. Conducting a neighborhood meeting for all major applications, with notification to the
neighborhood associations and property owners in the area, as well as other interested parties
that have identified themselves.

3. Continuing to compile an ‘interested parties’ list throughout the City’s review process for each
application, adding each person who inquires about that project so they receive all notices
after that inquiry.

To continue to improve in this area, staff from CPD and Public Works met in June to brainstorm
additional potential improvements to public notice procedures.  The overall goal of these
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improvement ideas is to best identify potentially interested parties and provide them notice as early
as possible about applications for private development projects in Olympia.

At this meeting, staff will present these ideas and report on progress implementing them.

Neighborhood/Community Interests (if known):
This item will be of interest community-wide, as it is specifically intended to improve the opportunities
for people throughout the community to receive notice of potential land use actions.

Options:
None.  This is an oral report.

Financial Impact:
The report will include information on City resources needed to carry out the public notice
improvements.
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General Government Committee

Briefing on Transportation Network Companies

Agenda Date: 11/18/2015
Agenda Item Number: 4.C

File Number:15-1103

City Hall
601 4th Avenue E.

Olympia, WA 98501
360-753-8447

Type: decision Version: 1 Status: In Committee

Title
Briefing on Transportation Network Companies

Recommended Action
Move to allow staff to work with regional partners on ordinance changes to allow Transportation
Network Companies to operate in Olympia.  Once completed, forward proposed ordinance changes
to Council for discussion/action.

Report
Issue:
Whether or not to allow Transportation Network Companies (Uber, Lyft) to operate in Olympia.  What
changes are needed to existing City ordinances to allow Transportation Network Companies to
operate in the City of Olympia?

Staff Contact:
Jay Burney, Assistant City Manager, (360) 753-8740

Presenter(s):
Jay Burney, Assistant City Manager, (360) 753-8740

Background and Analysis:
Uber, Lyft and Sidecar are Transportation Network Companies (TNC) that use a smart phone

application to connect drivers and riders within an online marketplace. The marketplace then

manages the scheduling, rates, fare calculation and pricing, payment, customer communication, rider

and driver ratings, and the actual connecting of drivers with riders.

The latest available statistics indicate Uber is making over 2 million rides daily, with about half

occurring in China alone. In larger communities in the U.S., they are heavily used as a transportation

alternative, referred to as “ridesourcing.” The peak hours for Uber are midnight to 2 a.m. when people

are seeking rides home as the bars close. Uber is not authorized to initiate service in Thurston

County, although Uber vehicles might occasionally be in the County as a result of originating from

cities where they are licensed to operate.

Uber has requested approval to operate in Thurston County, specifically in Olympia, Lacey,

Tumwater and Yelm. Local organizations and businesses, particularly those related to tourism have
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Tumwater and Yelm. Local organizations and businesses, particularly those related to tourism have

supported TNC expansion into the area. When Uber arrives, other TNCs typically follow.

While TNCs could operate under the existing taxi regulations, Uber has stated they need a faster

review process for drivers and want to do their own background checks. They estimate that 40-50

drivers would operate in north County with 10-15 new drivers per week. Uber drivers are frequently

college students and retirees whose hours fluctuate considerably. Drivers set their own times ranging

from full-time to part-time. As a result, there is a high turnover of drivers and high frequency of new

drivers entering the system.

Security and customer service in the TNC system are ensured two ways; traditional background

checks by Uber and by social reviews. Uber conducts background checks by means of a third party

company. It is generally considered a more comprehensive review than the reviews done by local

government through the NCIC system. Uber also has each vehicle inspected by a third party

mechanic and requires insurance from the drivers. Because the Uber system does not have drivers

and riders directly exchanging money, there is less risk associated with cash management. Riders

know the cost of a trip at the start and can manage it during the ride via their smart phone.

Taxi regulation by communities derives from the police power to protect the public from unsafe

drivers and also consumer protection to avoid getting charged unfairly. In larger communities, taxis

are heavily regulated, even more than in Thurston County. Three years ago, the four major cities in

Thurston County agreed to a shared taxi regulatory system where a driver would obtain an

occupational license in any of the four communities and the license would apply in all four cities

(Olympia, Lacey, Tumwater and Yelm). The city issuing that occupational license would keep the

revenue to cover costs. Applicants would also be required to have a business license in each

community where they intend to do business. The occupational permit review by any of the cities

uses the less comprehensive NCIC system and does not include a review of the vehicle, proof of

insurance, or management of fares. Current staff in the three largest cities do not recall receiving

complaints about taxi service.

The other source of security and customer service management in TNCs is the online social review.

That same system underlies online retail companies like eBay and Amazon or service companies like

Yelp, TripAdvisor, and Open Table. Drivers and riders are required to publically post an online review

of the other. Successful drivers and riders carefully manage their online ratings. Uber will supervise

driver ratings to ensure they only drive if they meet minimum rating requirements. Taxi companies

are slowly coming around to using similar technology approaches to remain competitive. In larger

communities, there is significant political pressure from the taxi industry to keep the TNCs out in

order to minimize competition. That is becoming a difficult argument to sustain as the popularity of

TNCs mount.

Two similar communities have been working with proposed regulations; Vancouver, Washington and

Bellingham, Washington. They use the same approach to TNCs except that in Vancouver, they

required the taxis to convert to the new licensing and regulatory system. In Bellingham, they created

dual systems, allowing taxis to keep their existing system and the TNCs use the new one. Copies of
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dual systems, allowing taxis to keep their existing system and the TNCs use the new one. Copies of

their newly adopted ordinances are attached.

In those two cities, a TNC company and all drivers would be required to have business licenses in

the cities where they are doing business. A TNC would also have to obtain a TNC license based on

compliance with the City regulations. Drivers authorized under that TNC license would have to be 21,

have a valid driver’s license, proof of vehicle registration, and proof of insurance. Drivers would not

have their own business license. The TNC would report and pay all B & O taxes. The TNC would

maintain the records of the drivers and be responsible for conducting background checks as

prescribed by the city. TNC vehicles are also required to meet safety standards by a certified

mechanic, including the foot brakes, steering, windows, lights, speedometer, and other important

systems. Under both the Bellingham and Vancouver models, the City biannually audits the TNC

driver records to ensure that at least a sample of the drivers are in compliance. Penalties are in

place in both models for drivers found to be in non-compliance.

The regulations also create procedures for how the smart phone application will work, the data that

needs to be available to riders, a prohibition on street hails, and provision of zero tolerance policy on

drugs and alcohol for drivers.

The Cities of Lacey, Olympia, Tumwater and Yelm could either follow the Bellingham model or the

Vancouver model, depending on the desire to convert the taxis. Regardless of which option, the

Cities could also continue to collaborate on a shared licensing program.

Observations

1) Technology has created a new method to arrange transportation, ridesourcing, which creates
travel options for people to reduce car ownership and improve accessibility. The technology
creates some problems (universal access, dynamic pricing which fluctuates with supply/demand)
and solves others (customer service reviews, expense documentation, location tracking, cashless
transactions, price awareness).

2) The long-term implications of this highly competitive environment on access, price, driver
compensation, and availability are not known. This is new territory.

3) The presence of TNCs in the community has shown to have value to the tourism industries,
reduced DUIs, reliance on parents for child transport, and creating part-time income for drivers
(avg. $19/hr.).

4) Both the current system to regulate taxis and the current practices for regulating TNCs lack
total security and each relies on some form of sampling for compliance with regulatory criteria.

5) A Vancouver-type model which treats the taxi industry the same as TNCs forces change
among taxi operators, who have historically opposed the introduction of TNC’s in service areas.
The Bellingham model allows the taxi industry to remain unchanged unless they begin to operate
more like a TNC.

Neighborhood/Community Interests (if known):
Allowing TNCs to operate in Olympia will provide more transportation options for our residents.  They
will also create competition for traditional taxi companies that does not currently exist.
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Options:
1) Move to allow staff to work with regional partners on ordinance changes to allow

Transportation Network Companies to operate in Olympia.  Once completed, forward proposed
ordinance changes to Council for discussion/action.

2) Move to allow staff to work with regional partners on ordinance changes to allow
Transportation Network Companies to operate in Olympia.  Once completed, return to General
Government for review.

3) Do not move forward with new ordinances allowing TNCs to operate in Olympia.

Financial Impact:
Staff does not anticipate needing additional resources to manage the addition of TNCs in Olympia.
Additional B&O tax may be generated through the use of TNCs.
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General Government Committee

Discussion of Council Salaries

Agenda Date: 11/18/2015
Agenda Item Number: 4.D

File Number:15-1043

City Hall
601 4th Avenue E.

Olympia, WA 98501
360-753-8447

Type: information Version: 1 Status: In Committee

Title
Discussion of Council Salaries

Recommended Action
Committee Recommendation:
Not referred to a Committee.

City Manager Recommendation:
Review and discuss information presented on Council salaries. Briefing only; no action requested.

Report
Issue:
Consider how Olympia City Council salaries compare to similar sized cities; and what is a “salary
commission?”

Staff Contact:
Joe Olson, Human Resources Director, Administrative Services Department 360.753.8309

Presenter(s):
Joe Olson, Human Resources Director

Background and Analysis:
1) Council requested information on how its salary compares to similar sized cities.

Background: The attached table compares salaries from AWC member cities that have a council/city
manager form of government and a population 10,000 more or less than Olympia’s. (The City is a
member of the Association of Washington (AWC). Every year AWC does a salary survey of member
cities on certain classifications including city council salaries.)

Analysis:  Of the cities surveyed, Olympia has the highest rate of pay for council members.

2) Council requested information on how the City of Tumwater formed a salary commission which
determines council salaries.

Background: The State Constitution prohibits elected officials from raising their own salaries during
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their term in office. However, the state Constitution does permit mid-term salary increases for
municipal officers who do not fix their own compensation.

The legislature passed RCW 35.21.015 which allows cities to establish a salary commission by
ordinance.  Such a commission is empowered to raise salaries of city elected officials at the time set
by ordinance (including mid-term) as long as the commission is:

· Appointed by the mayor with approval of the city council;

· Not appointed for more than two terms;

· Only removed during their terms of office for cause of incapacity, incompetence, neglect of
duty, or malfeasance in office or for a disqualifying change of residence; and

· Not composed of any officer, official, or employee of the city or town or any of their immediate
family members.

Salary increases established by the commission shall be effective as to all city or town elected
officials, regardless of their terms of office.

Salary decreases established by the commission shall become effective as to incumbent city or town
elected officials at the commencement of their next subsequent terms of office.

Salary increases and decreases shall be subject to referendum petition by the people of the City.

The action fixing the salary by a commission established in conformity with this section shall
supersede any other provision of state statute or city or town ordinance related to municipal budgets
or to the fixing of salaries.

Analysis:  Council can pass an ordinance establishing a salary commission. The commission can set
salaries for elected officials at the time identified in the ordinance, including during the mid-term of a
city council member.

Neighborhood/Community Interests (if known):
N/A

Options:
1) Create a salary commission.
2) Do not create a salary commission.

Financial Impact:
Unknown.
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City Council Salary Survey Results 

 

CITY POP. 
MAYOR’S 

COMPENSATION 

MAYOR PRO 
TEM’S 

COMPENSATION 
COUNCIL’S 

COMPENSATION 

Lakewood 58,400 $1,400 $1,300 $1,200 

Shoreline 54,500 $1,250 $1,100 $1,000 

Richland 53,080 $1,362 - $1,112 

Olympia 51,020 $1,664 $1,525 $1,386 

Sammamish 49,980 $950 - $850 

Burien 48,810 $750 $600 $600 

Lacey 46,020 $1,550 $1,440 $1,325 

Bothell 42,640 $1,200 $1,050 $1,000 

 



General Government Committee

Discussion of Medical, Dental and Vision
Benefit Options and Department of Retirement

Systems Rules for Local Officials

Agenda Date: 11/18/2015
Agenda Item Number: 4.E

File Number:15-1104

City Hall
601 4th Avenue E.

Olympia, WA 98501
360-753-8447

Type: information Version: 2 Status: In Committee

Title
Discussion of Medical, Dental and Vision Benefit Options and Department of Retirement Systems
Rules for Local Officials

Recommended Action
Committee Recommendation:
Not referred to a committee.

City Manager Recommendation:
Discuss benefit options and Department of Retirement Systems rules for City Councilmembers.
Briefing only; no action requested.

Report
Issue:
Council has requested information on medical, dental and vision benefit options available to them
through the AWC Employee Benefit Trust, the City’s current insurance provider for all City
employees’ medical, dental and vision benefits, or the private insurance market. Council has also
requested information on participation rules for local officials with the Washington State Department
of Retirement Systems.

Staff Contact:
Stacy Hamilton, Accounting Services Supervisor, Administrative Services Department, Finance,
360.753.8004

Presenter(s):
Stacy Hamilton, Accounting Services Supervisor, Administrative Services Department, Finance.

Background and Analysis:
Medical/Dental/Vision Insurance:
The AWC Employee Benefit Trust’s criteria for elected officials’ participation in medical insurance is
that 50 percent of the elected officials group must be enrolled on a Trust-sponsored medical plan.
Councilmembers can choose to be insured under the Regence BlueShield medical plan or the Group
Health medical plan. Should participation by the elected officials group drop below the minimum 50%
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enrollment levels for elected officials during the year, coverage for all officials will be terminated the
first of the month following non-compliance.

AWC’s participation criteria for elected officials in dental and vision insurance is 75% of all elected
officials must be enrolled on a Trust-sponsored dental and vision plan. Councilmembers can choose
to be insured under a Delta Dental of Washington and/or Vision Service Plan (VSP) vision plan.

Councilmembers could also choose a medical insurance plan through an independent, private
insurance provider. Each Councilmember would have their own individual insurance policy, which
requires each member to be individually experience-rated as opposed to being experience-rated as
part of a “pool” of members. Being individually experience-rated means that health insurance costs
from one year to the next can increase substantially should that individual incur a lot of medical
expenses in any given year. In addition, “appointed” officials would not qualify for insurance through
an independent, private insurance provider due to the fact that the “appointed” official is “appointed”
to the Council outside of the open enrollment period, and being “appointed” to a council position is
not considered a qualifying event under federal regulations to sign up for insurance outside of the
open enrollment period on the private insurance market.

Retirement Plan:
Councilmembers are not required to belong to any retirement system as a result of serving in a
locally elected position. Councilmembers may apply for membership at any time during their current
term of office (membership will be retroactive to the first day of the term). Once a Councilmember
establishes membership in the Washington State Department of Retirement System (DRS) Public
Employees’ Retirement System (PERS), they must remain a member until their separate from all
eligible public employment. There is no minimum participation criteria for DRS, each Councilmember
may apply individually to DRS to participate in the state retirement system.

Neighborhood/Community Interests (if known):
N/A

Options:
Medical/Dental/Vision Insurance Options:

· Option 1: Purchase AWC Employee Benefit Trust medical, dental and/or vision plan(s).

· Option 2: Purchase medical, dental and/or vision plan(s) through an independent private
insurance provider.

· Option 3: Council can choose not to purchase medical, dental and/or vision insurance plan.

Retirement Plan Options:
· Option 1: Each Councilmember can choose to individually participate in DRS.

· Option 2: Each Councilmember can choose not to individually participate in DRS.

Financial Impact:
Financial impact would depend on which insurance plan(s) the Council chooses to participate in.
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