
City Hall

601 4th Avenue E

Olympia, WA  98501

Information: 360.753.8244

Meeting Agenda

City Council

Online and Via Phone7:00 PMTuesday, May 10, 2022

1. ROLL CALL

1.A ANNOUNCEMENTS

1.B APPROVAL OF AGENDA

2. SPECIAL RECOGNITION

2.A 22-0456 Special Recognition - Proclamation Recognizing Olympia Heritage Month 

and Review of 2022 Preservation Award Nominations

ProclamationAttachments:

3. PUBLIC COMMENT

(Estimated Time:  0-30 Minutes)  (Sign-up Sheets are provided in the Foyer.)

During this portion of the meeting, community members may address the City Council regarding items 

related to City business, including items on the Agenda.   In order for the City Council to maintain 

impartiality and the appearance of fairness in upcoming matters and to comply with Public Disclosure Law 

for political campaigns,  speakers will not be permitted to make public comments before the Council in 

these three areas:  (1) on agenda items for which the City Council either held a Public Hearing in the last 

45 days, or will hold a Public Hearing within 45 days, or (2) where the public testimony may implicate a 

matter on which the City Council will be required to act in a quasi-judicial capacity, or (3) where the 

speaker promotes or opposes a candidate for public office or a ballot measure.

Individual comments are limited to two (2) minutes or less.  In order to hear as many people as possible 

during the 30-minutes set aside for Public Communication, the City Council will refrain from commenting 

on individual remarks until all public comment has been taken.  The City Council will allow for additional 

public comment to be taken at the end of the meeting for those who signed up at the beginning of the 

meeting and did not get an opportunity to speak during the allotted 30-minutes.

COUNCIL RESPONSE TO PUBLIC COMMENT (Optional)

4. CONSENT CALENDAR

(Items of a Routine Nature)

4.A 22-0434 Approval of April 25, 2022 City Council Meeting Minutes

MinutesAttachments:

4.B 22-0457 Approval of 2022 Heritage Award Nominations
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May 10, 2022City Council Meeting Agenda

2022 Nomination - Angelus Hotel

2022 Nomination - Eastside Tavern

2022 Nomination - Howard Point Naming

2022 Nomination - Jack's Shoes

2022 Nomination - KGY Media Group

Attachments:

4.C 22-0464 Approval of a Resolution Authorizing a Lease Agreement Between the City 

of Olympia and Intercity Transit for a Portion of the Transit Center Located 

at 222 State Avenue NE in Olympia

Resolution

Agreement

Attachments:

4.  SECOND READINGS (Ordinances)

4.  FIRST READINGS (Ordinances)

5. PUBLIC HEARING

6. OTHER BUSINESS

6.A 22-0454 Approval of a Resolution Authorizing the Olympia Police Department to 

Obtain and Use Body-Worn Cameras and In-Car Video Systems

Resolution

Engage Olympia Webpage

Attachments:

6.B 22-0455 2020 Public Demonstration Responses and Current Crowd Control 

Management Policies and Practices Briefing

2020 Demonstration Review ReportAttachments:

7. CONTINUED PUBLIC COMMENT

(If needed for those who signed up earlier and did not get an opportunity to speak during the allotted 30 

minutes)

8. COUNCIL INTERGOVERNMENTAL/COMMITTEE REPORTS AND REFERRALS

9. CITY MANAGER'S REPORT AND REFERRALS

10. ADJOURNMENT

The City of Olympia is committed to the non-discriminatory treatment of all persons in employment and 

the delivery of services and resources.  If you require accommodation for your attendance at the City 

Council meeting, please contact the Council's Executive Assistant at 360.753.8244 at least 48 hours in 

advance of the meeting.  For hearing impaired, please contact us by dialing the Washington State Relay 

Service at 7-1-1 or 1.800.833.6384.
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City Council

Special Recognition - Proclamation
Recognizing Olympia Heritage Month and

Review of 2022 Preservation Award
Nominations

Agenda Date: 5/10/2022
Agenda Item Number: 2.A

File Number:22-0456

City Hall
601 4th Avenue E.

Olympia, WA 98501
360-753-8244

Type: recognition Version: 1 Status: Recognition

Title
Special Recognition - Proclamation Recognizing Olympia Heritage Month and Review of 2022
Preservation Award Nominations

Recommended Action
Committee Recommendation:
The Heritage Commission recommends proclaiming May as Olympia Heritage Month and review the
2022 Heritage Award Nominees as recommended by the Community Livability and Public Safety
Committee.

City Manager Recommendation:
Proclaim May as Olympia Heritage Month and review the 2022 Heritage Award nominees.

Report
Issue:
Whether to proclaim May as Heritage Month in Olympia and review nominations for 2022 Heritage
Awards.

Staff Contact:
Marygrace Goddu, Historic Preservation Officer, Community Planning & Development, 360.753.8031

Presenter(s):
Garner Miller, Heritage Commission Vice Chair

Background and Analysis:
In May of each year, the City of Olympia recognizes the importance of our local history and heritage
by declaring May as Heritage Month and recognizes individuals and organizations who make
important contributions to historic preservation in Olympia.

The emphasis has traditionally been on brick-and-mortar preservation, research, and interpretive
projects. Last year however, consistent with a desire to recognize a greater diversity of achievement,
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the Commission brought forward nominations recognizing other ways that local heritage is
meaningfully shared, including the work of a local playwright and a documentary film producer among
our nominees.

This year the Commission continues the effort to recognize a broad range of heritage resources that
that shape our community character and identity, while continuing to also highlight excellence in
traditional preservation.

In that spirit, the nominees for 2022 include three very different small businesses that have stood the
test of time to become local landmarks in our community, who the commission proposes to recognize
as Olympia Legacy Businesses.

According to the American Planning Association, “The definition of “legacy business” varies from
locality to locality, but in general the term applies to longstanding, independent enterprises that make
a strong contribution to community character. Legacy businesses are cultural anchors, repositories of
community traditions and stories. They are run by what the City of North Miami calls “serial
entrepreneurs,” often providing a foothold and place to prosper for immigrants to the United
States.”  (American Planning Association 2022, PAS Memo #109)

The following nominations for 2022 have been selected and are recommended by the Community
Livability and Public Safety Committee and the Heritage Commission for approval by City Council.
The full text of the nominations, prepared by Heritage Commissioners, are included with a staff report
prepared for this meeting’s consent calendar.

· Excellence in Rehabilitation - The Angelus Hotel
For exemplary rehabilitation of the historic Angelus Hotel, completing exterior preservation and
interior improvements to re-establish safe, functional and attractive living and commercial
spaces in the Downtown Olympia National Historic District.

· Historic Preservation - Howard Point Place Name Project
In appreciation for restoration of Howard Point to official State maps.

· Olympia Legacy Business - Jack’s Shoe Repair and Alteration
In recognition for continuous service to the Olympia community for more than seventy-seven
years.

· Olympia Legacy Business - The Eastside Club Tavern
Recognizing 80 years as a family run and operated business serving the Olympia community.

· Olympia Legacy Business - KGY Radio
Applauding 100 years of marking memories through music and connecting listeners to the
Olympia community.

Neighborhood/Community Interests (if known):
Preservation and recognition of Olympia’s heritage is an important way to for the community to
maintain a sense of place and connection to the past.
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Options:
1. Proclaim May as Heritage Month and review the 2022 Heritage Award nominees.
2. Do not proclaim May as Heritage Month or review the 2022 Heritage Award nominees.
3. Proclaim May as Heritage Month and modify the 2022 Heritage Award Nominees.

Financial Impact:
There is a minimal cost to create award certificates. Awards are funded by the Community Planning
and Development administrative budget.

Attachments:
Proclamation
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P R O C L A M A T I O N 
 
 WHEREAS, each May in conjunction with National Preservation Month 
the City of Olympia celebrates local history, heritage, and preservation; and 
 
 WHEREAS, this annual effort provides an opportunity to appreciate 
Olympia’s rich history; highlight the positive impact that historic places have 
on Olympia’s character and social well-being; and recognize significant events, 
people and places that contribute to preservation in our community; and  
 
 WHEREAS, creating a deeper sense of connection and continuity is 
essential to countering the effects of social distancing and isolation in our 
community, and to supporting social and economic recovery following two 
years of pandemic conditions; and 
 
 WHEREAS, the Olympia Heritage Commission has forwarded 
nominations for 2022 Heritage Awards recognizing individuals, including three 
Legacy Businesses, who in their long-time presence in our community have 
defied train wrecks, economic downturns, and pandemics to exemplify 
resiliency, continuity, and unique character of Olympia; and 
 
 WHEREAS, the preservation of these commercial institutions along with 
our historic buildings and historic place names together form a cultural 
framework of place that we know as “home”; and 
 
 NOW THEREFORE, BE IT RESOLVED, that the Olympia City Council 
does hereby proclaim May 2022 as 
 

OLYMPIA HERITAGE MONTH 
 

 And encourages all residents to celebrate the places that make our City 
uniquely Olympia. 

 
SIGNED IN THE CITY OF OLYMPIA, WASHINGTON THIS 10th DAY OF 
MAY, 2022. 
 
       OLYMPIA CITY COUNCIL 
 
       
 
       Cheryl Selby 
       Mayor 



City Council

Approval of April 25, 2022 City Council Meeting
Minutes

Agenda Date: 5/10/2022
Agenda Item Number: 4.A

File Number:22-0434

City Hall
601 4th Avenue E.

Olympia, WA 98501
360-753-8244

Type: minutes Version: 1 Status: Consent Calendar

Title
Approval of April 25, 2022 City Council Meeting Minutes
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City Hall

601 4th Avenue E

Olympia, WA  98501

Information: 360.753.8244

Meeting Minutes - Draft

City Council

7:00 PM Hybrid Meeting - Council 

Chambers/Online and Via Phone

Monday, April 25, 2022

Special Meeting

Register to attend virtually: 

https://us02web.zoom.us/webinar/register/WN_2JmUtFofRRWwcuo1oXlOpA

ROLL CALL1.

Present: 7 - Mayor Cheryl Selby, Mayor Pro Tem Clark Gilman, Councilmember 

Jim Cooper, Councilmember Yến Huỳnh, Councilmember Dani 

Madrone, Councilmember Lisa Parshley and Councilmember Dontae 

Payne

ANNOUNCEMENTS - NONE1.A

APPROVAL OF AGENDA1.B

The agenda was approved.

SPECIAL RECOGNITION2.

2.A 22-0411 Special Recognition - Proclamation Recognizing Olympia Bicycle Month

Councilmembers read a proclamation recognizing May as Bicycle Month. Associate 

Planner Michelle Swanson and Intercity Transit Coordinator Duncan Green discussed the 

Thurston County Bicycle Commuter Challenge sponsored by Intercity Transit.

The recognition was received.

PUBLIC COMMENT3.

Jasper Blake spoke.

CONSENT CALENDAR4.

4.A 22-0422 Approval of April 19, 2022, City Council Meeting Minutes

The minutes were adopted.

4.B 22-0409 Approval of a Resolution Authorizing the First Amendment to an Interlocal 

Agreement with the LOTT Clean Water Alliance for a Recreational 
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April 25, 2022City Council Meeting Minutes - Draft

Vehicle Pumping Program

The resolution was adopted.

4.C 22-0355 Approval of a Resolution Authorizing an Agreement with Catholic 

Community Services for the Operation of Hope Village

The resolution was adopted.

4.D 22-0357 Approval of a Resolution Authorizing a Contract Amendment to the 

Low-Income Housing Institute Contract Related to the Operations of Hope 

Village

The resolution was adopted.

4.E 22-0400 Approval of a Resolution Authorizing a Washington Wildlife and 

Recreation Program Grant Application to the Recreation and 

Conservation Office for Kaiser Woods Park Acquisition and 

Development

The resolution was adopted.

4.F 22-0404 Approval of a Resolution Authorizing a Washington Wildlife and 

Recreation Program Grant Application to the Recreation and 

Conservation Office for Yelm Highway Community Park Phase I

The resolution was adopted.

4.G 22-0405 Approval of a Resolution Authorizing a Youth Athletic Facilities Grant 

Application to the Recreation and Conservation Office for Yelm Highway 

Community Park Phase I

The resolution was adopted.

4.H 22-0406 Approval of a Resolution Authorizing a Land and Water Conservation 

Fund Grant Application to the Recreation and Conservation Office (RCO) 

for Yelm Highway Community Park Phase I

The resolution was adopted.

4.I 22-0412 Approval of a Resolution Setting a Public Hearing Date to Consider a 

Petition to Vacate a Portion of Rose Street

The resolution was adopted.

4.J 22-0413 Approval of a Resolution Setting a Public Hearing Date to Consider a 

Vacation Petition for a Portion of East Bay Drive

The resolution was adopted.

4.K 22-0414 Approval of a Resolution Setting a Public Hearing Date to Consider a 

Vacation Petition for an Alley Right-of-Way south of Union Avenue, 
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April 25, 2022City Council Meeting Minutes - Draft

between Adams Street and Jefferson Street

The resolution was adopted.

4.      SECOND READINGS (Ordinances)

4.L 22-0312 Approval of an Ordinance Adopting Clarifying Amendments to Titles 14, 

15, 16, and 18 of Olympia Municipal Code 

The ordinance was adopted on second reading.

4.M 22-0373 Approval of an Ordinance Amending Ordinance 7305 (First Quarter 2022 

Budget Amendment)

The ordinance was adopted on second reading.

4.N 22-0375 Approval of an Ordinance Amending Olympia Municipal Code Chapter 

13.08 - Sewers

The ordinance was adopted on second reading.

Approval of the Consent Agenda

Councilmember Parshley moved, seconded by Councilmember Madrone, to 

adopt the Consent Calendar. The motion carried by the following vote:

Mayor Selby, Mayor Pro Tem Gilman, Councilmember Cooper, 

Councilmember Huỳnh, Councilmember Madrone, Councilmember 

Parshley and Councilmember Payne

7 - Aye:

4.      FIRST READINGS (Ordinances) - NONE

PUBLIC HEARING5.

5.A 22-0351 Public Hearing to Consider an Ordinance Declaring a Continuing State of 

a Public Health Emergency Related to Homelessness and COVID-19 - 

First and Final Reading

Community Planning and Development Director Leonard Bauer gave an overview of the 

Ordinance.  

Mayor Selby opened the public hearing at 7:17 p.m.  No one spoke. The public hearing 

was closed at 7:17 p.m.

Mayor Selby moved, seconded by Mayor Pro Tem Gilman, to adopt on first 

and final reading an ordinance declaring a continuing state of public health 

emergency relating to human health and environmental conditions caused by 

increasing homelessness and COVID. The motion carried by the following 

vote:
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April 25, 2022City Council Meeting Minutes - Draft

Mayor Selby, Mayor Pro Tem Gilman, Councilmember Cooper, 

Councilmember Huỳnh, Councilmember Madrone, Councilmember 

Parshley and Councilmember Payne

7 - Aye:

OTHER BUSINESS6.

6.A 22-0352 Approval of a Resolution Approving a Change of Name for Priest Point 

Park to Squaxin Park in Recognition of the Squaxin Island Tribe’s 

Historical Habitation Of

Olympia’s Environs

Director of Parks Planning and Maintenance Sylvana Niehuser provided information 

regarding the proposed renaming of Priest Point Park.  She shared the history of the land 

that makes up the park, noting the Squaxin Island Tribe has occupied the land in and 

around what is known now as Olympia for thousands of years.  Ms. Niehuser described 

the process that led to the renaming proposal including the resolution passed by the 

Squaxin Island Tribal Council recommending the park be renamed "Squaxin Park".  She 

also shared that a hearing was held by the Parks and Recreation Advisory Committee 

(PRAC), noting both public comments at the hearing and written comments 

overwhelmingly support renaming Priest Point Park.  The PRAC voted unanimously to 

recommend renaming Priest Point Park to Squaxin Park to the City Council.   

Ms. Niehuser introduced Squaxin Island Tribal Council Chair Kris Peters and Vice Chair 

Charlene Krise who spoke of the significance of the park and the relationship with the 

City.

Councilmember Madrone moved, seconded by Councilmember Cooper, to 

approve the resolution to officially rename Priest Point Park at 2600 East Bay 

Drive NE to "Squaxin Park." The motion carried by the following vote:

Mayor Selby, Mayor Pro Tem Gilman, Councilmember Cooper, 

Councilmember Huỳnh, Councilmember Madrone, Councilmember 

Parshley and Councilmember Payne

7 - Aye:

6.B 22-0346 Approval of a Resolution Authorizing an Agreement with the Thurston 

Chamber of Commerce for the Olympia Workforce Training Center

Economic Development Director Mike Reid discussed the proposed partnership with the 

Thurston Chamber for a Workforce Training Center in Olympia.  He discussed how the 

proposal fits into the City's 24-Month Economic Recovery and Reset Plan, noting the 

Workforce Training Center would advance expanding career pathway opportunities and 

be proactive in advancing on housing labor challenges. 

Thurston County Chamber President and CEO David Shaffert and Vice President of 

Workforce & Strategic Initiatives Megan Fiess discussed how the work of the Chamber 

supports employment regionally and shared employment related data and challenges.  

Mr. Reid shared the contract for the Olympia Workforce Training Center would be for 18 
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April 25, 2022City Council Meeting Minutes - Draft

months, $575,000 and would be funded by Economic Development Reserves.

Coucnilmembers asked clarifying questions.

Councilmember Parshley moved, seconded by Mayor Selby, to approve a 

resolution authorizing an agreement with the Thurston County Chamber of 

Commerce for the Olympia Workforce Training Center. The motion carried by 

the following vote:

Mayor Selby, Councilmember Cooper, Councilmember Huỳnh, 

Councilmember Madrone, Councilmember Parshley and 

Councilmember Payne

6 - Aye:

Mayor Pro Tem Gilman1 - Nay:

CONTINUED PUBLIC COMMENT - NONE7.

COUNCIL INTERGOVERNMENTAL/COMMITTEE REPORTS AND REFERRALS8.

Councilmembers reported on meetings and events attended.  

Mayor Pro Tem Gilman discussed a potential referral related to decriminalizing 

psychedelics for medical purposes.   

CITY MANAGER'S REPORT AND REFERRALS9.

City Manager Burney discussed recent challenges and thanked the Council and staff for 

their support, noting the City of Olympia is a great place to work.  

ADJOURNMENT10.

The meeting adjourned at 8:52 p.m.
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City Council

Approval of 2022 Heritage Award Nominations

Agenda Date: 5/10/2022
Agenda Item Number: 4.B

File Number:22-0457

City Hall
601 4th Avenue E.

Olympia, WA 98501
360-753-8244

Type: decision Version: 1 Status: Consent Calendar

Title
Approval of 2022 Heritage Award Nominations

Recommended Action
Committee Recommendation:
Move to approve the 2022 Heritage Award Nominations as recommended by the Community
Livability and Public Safety (CLPS) Committee and the Heritage Commission.

City Manager Recommendation:
Move to approve the 2022 Heritage Award Nominees.

Report
Issue:
Whether to approve the 2022 Heritage Award Nominees.

Staff Contact:
Marygrace Goddu, Historic Preservation Officer, Community Planning & Development, 360.480.0923

Presenter(s):
None - Consent Calendar Item.

Background and Analysis:

In May of each year, the Olympia City Council recognizes individuals and organizations who have
made important contributions to historic preservation in Olympia.  The Olympia Heritage Commission
has nominated five awardees for recognition in 2022.  The nominations were reviewed by the CLPS
Committee and are unanimously recommended for Council approval.

Heritage awards have traditionally recognized brick-and-mortar preservation efforts, historic
research, and interpretive projects. Last year however, the Commission brought forward nominations
recognizing other ways that local heritage is meaningfully shared, including the work of a local
playwright and a documentary film producer among our nominees.

This year the Commission continues the effort to recognize a broad range of heritage resources that
that shape Olympia’s character and identity, while continuing to also highlight excellence in traditional
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preservation.

In that spirit, the nominees for 2022 include three very different small businesses that have stood the
test of time to become local landmarks in our community, who the commission proposes to recognize
as Olympia Legacy Businesses.

According to American Planning Association, “The definition of “legacy business” varies from locality
to locality, but in general the term applies to longstanding, independent enterprises that make a
strong contribution to community character. Legacy businesses are cultural anchors, repositories of
community traditions and stories. They may be run by what the City of North Miami calls “serial
entrepreneurs,” often providing a foothold and place to prosper for immigrants to the United
States.”  (American Planning Association 2022, PAS Memo #109)

The following nominations for 2022 have been selected and are recommended by the CLPS
Committee and the Heritage Commission for approval by City Council. The full text of the
nominations, prepared by Heritage Commissioners, are attached.

· Excellence in Rehabilitation - The Angelus Hotel
For exemplary rehabilitation of the historic Angelus Hotel, completing exterior preservation and
interior improvements to re-establish safe, functional and attractive living and commercial
spaces in the Downtown Olympia National Historic District.

· Historic Preservation - Howard Point Place Name Project
In appreciation for restoration of Howard Point to official State maps.

· Olympia Legacy Business - Jack’s Shoe Repair and Alteration
In recognition for continuous service to the Olympia community for more than seventy-seven
years.

· Olympia Legacy Business - The Eastside Club Tavern
Recognizing 80 years as a family run and operated business serving the Olympia community.

· Olympia Legacy Business - KGY Radio
Applauding 100 years of marking memories through music and connecting listeners to the
Olympia community.

Neighborhood/Community Interests (if known):
General community interest in preserving and championing people, places and stories that reveal our
city’s unique character.

Options:
1. Move to approve the nominees for 2022 Heritage Awards.
2. Modify the list of awardees.
3. Do not move to approve the nominees for 2022 Heritage Awards.

Financial Impact:
Minimal cost to create certificates and awards using reclaimed City Street bricks.
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Attachments:

2022 Nomination - Angelus Hotel
2022 Nomination - Eastside Club
2022 Nomination - Howard Point Naming Project
2022 Nomination - Jack's Shoes
2022 Nomination - KGY Media Group

City of Olympia Printed on 5/5/2022Page 3 of 3

powered by Legistar™

http://www.legistar.com/


 
 

Olympia’s 
Preservation Award supports the Heritage Commission’s goal of recognizing excellence in the rehabilitation of 

historic objects, buildings, structures, sites and districts, 
as well as new construction in historic areas (OMC 18.12.055). 

 

PERSON MAKING NOMINATION: 

Name Contact Details Date of Nomination 

 

Olympia Heritage Commission 

 

mgoddu@ci.olympia.wa.us 

(360)753-8031 

 

May 2022 

 
 

NOMINATION TYPE: 
 

❒ Person ❒ Project ❒ Other: 

❒ Organization X Building 

 
CATEGORY OF NOMINATION: 

 

 X Preservation ❒ Education ❒ Other: 

❒ New Construction ❒ Scholarship 

 
NOMINEE: 

Name Address Phone/Email 

 

TAJ 2 LLC 

  

 
 

SIGNIFICANCE OF NOMINATION: 
Brief summary of the significance of the person, organization, project or building. This text will be used by the City of 
Olympia in preparing and presenting the award at the City Council meeting. Attach additional pages as needed. 

mailto:mgoddu@ci.olympia.wa.us


The Angelus Hotel was built circa 1900 as a hotel significantly different from what it looks like today, with a stepped parapet false 
façade on the east side of the building, and a total of two stories. It has retained its character since the 1919 renovation, 
containing a total of three stories now, more rectangular in form and storefronts along the first floor facing south along 4th 
avenue. It is listed on the local register and located within the national downtown historic district of Olympia. It has and still is 
contributing to the downtown’s character and vibrant corridor by housing many businesses on the first floor. It housed multiple 
businesses in the past starting with the M.E George Grocery Store and a hay, grain, and feed store when it was first built. Over 
time it housed several more businesses such as the rainbow café, a saloon, meat market, shoe repair shop, restaurants, and a 
barber shop. Now it houses businesses along 4th avenue such as the Cascadia Grill, Juju’s, and many more. Since it’s 1919 
renovation it has always been in use as residential units on the upper floors, with small commercial spaces on the first floor.  
 
The Owners who recently purchased this building renovated it around 2019-2020 and were determined about retaining the 
exterior and interior character and craftsmanship of the building by preserving as much as possible. The exterior façade was 
primarily preserved and cleaned, with little to no alteration or removal of materials. On the exterior the existing siding was cleaned 
and repainted, repainted the prominent cornice, cleaned and repainted storefront windows on the first level, preserved the mural 
on the east side, failed aluminum windows were replaced with vinyl windows and were matched in color and size to reflect the 
original. The owner noted one original window was repaired and preserved on the north side of the building. Tile flooring at the 
main exterior entrance with the name angelus has been preserved. Contemporary sign brackets were removed and replaced with 
more compatible ones that match the character of the building. Lighting fixtures were removed and replaced with fixtures 
resembling the ones in a 1936 photograph of the Angelus Hotel. Significant interior improvements have been done as well, 
improving the living conditions of residential units by upgrading finishes, mechanical and plumbing fixtures. A new fire alarm 
system was installed too, improving the safety of occupants. Alterations in the main corridor were made such as rebuilding the 
subfloor to level out the floor. The main stairway was altered to also correct settling but owners made sure to have the original 
railings and wainscotting reinstalled afterwards. Both stairs within the building were cleaned and repainted. Original paneled 
wood doors to unit entries were retained and repainted. Carpet has been replaced in the corridor. And overall, the interior trim of 
windows was repaired and repainted. Within the units flooring was removed and leveled, walls were repaired and repainted, 
ceiling was repaired and repainted, casework has been removed and replaced with new, some built in casework was preserved. 
Some more significant space improvements were done to convert offices and shallow studios with shared bathrooms to more 
functional sized apartment units that have their own individual bathroom. While this meant relocating and adding doors in certain 
parts of the corridor, the owner and contractor insured the character of the hallway reflected the original by matching the 
wainscotting and door casing. 
 
Significant improvement to the Angelus Hotel has been made to both the interior and exterior for better living conditions and 
businesses, while still preserving the character of the building. After review with the Heritage Commission and analysis of 
improvements, we agreed that it has met the secretary of interior standards to qualify for the Special Tax Valuation. We agreed 
that as much as possible was preserved and repaired, and items were only removed that were not a reflection of its significant 
period or beyond the ability of being repaired. We would like to offer a heritage award to this significant building housed in our 
vibrant 4th avenue corridor, that has stood its time for over a hundred years.  

 
 
 

 

X I have attached information to support my nomination, including documents, images, & other recognitions. 

❒ For a project 
 

nomination, I have included “before” and “after” photos. 

ADDITIONAL INFORMATION – PROVIDE AS APPLICABLE 
 

PROPERTY OWNER FOR BUILDING/PROJECT BEING NOMINATED (if different from above): 

Name Address Phone/Email 

   

 
 

ARCHITECT / CONSULTANT FOR PROJECT BEING NOMINATED (if different from above): 



Name Address Phone/Email 

 

General Contractor Investor Services 

LLC 

 

120 State Ave NE #1408, Olympia, 

WA 98501 

 

(360)753-8031 

 
 

BUILDING DETAILS: 

Address Historical Name 

 

204 4th Avenue West, Olympia Washington, 98501 

 

 

Angelus Hotel 

Year Built Year Rehabilitated 

 

Circa 1900 
 

1919 added additional floor 

2020 rehabilitation 

Original/Early Owner Original Architect/Builder 

 

 

 

Geroge White and many other unlisted owners 

 

George White 

Original Use Current Use 

1900-1920: hay, grain, feed store with a grocery store 

at the corner, 1920-Present: Hotel, retail shops on the 

first floor, residential units on the upper floor 

Retail shops on the first floor along 4th AVE 

Residential units on the upper two stories 

Heritage Designation Status Other Information 

Listed on the local register 

Located in the Olympia National Downtown Historic 

District 

 



Attach additional pages as needed 
 
 
 
 
 
 
 

 
Please email completed form and attachments to Marygrace Goddu at: mgoddu@ci.olympia.wa.us 
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Established in 1942 The Eastside Club Tavern has been more than just a local watering hole, 
but an Olympian community staple for decades.  The Eastside Club Tavern has been a part of 
Olympia’s important beer industry, Evergreen College culture, and music scene. This tavern is 
one of many local businesses that have helped form what Olympia is throughout the years, and 
deserves to be recognized as an integral part of our community. 
 
Babe and Agnes Haumann purchased the club in 1942. The couple would also run a flower 
shop next door, but the tavern was always the primary business. Agnes, while not being allowed 
to initially drink beer with the men at the tavern ran the business side of operations while 
husband Babe bartended and was the face of the company. Both stayed active with running the 
tavern for their entire lives. Babe passing away in 1981, and Agnes in 2009. The business has 
stayed within the family and continues the legacy that Babe and Agnes left behind.  
 
When the Eastside Club Tavern first opened, it was common practice to not serve hard alcohol. 
Throughout the years, many taverns in the area began adding hard spirits to their offerings, but 
the Eastside stuck true to their roots and passion, beer. As such they were the first bar in the 
area offering a wide variety and introducing the community to smaller brewers, and a wide 
variety of beer types.  While Olympia Beer had a large impact on Olympia’s early formation and 
history, the Eastside continued the tradition and helped foster the large microbrew industry our 
community enjoys today.  
 
In 1959 4th Avenue of Olympia experienced a devastating and dramatic event when a train 
derailed and crashed into a group of businesses. The Eastside Club Tavern was one of the 
businesses struck, and was miraculously able to make a recovery after a short closure.  
 
Throughout the decades the Eastside has become a stomping ground for local legislators and 
Evergreen College students alike.  Famous Evergreen Alum Matt Groening (The Simpsons) 
was a frequent visitor during his time in Olympia, and during one of his more recent returns he 
gifted the bar a coaster drawing of his appreciation of the club.  
 
Taverns are a place for community members to gather. Ideas are shared, as are experiences. 
The Eastside Club Tavern has hosted countless performers, musical and otherwise, that have 
made an impact on the local creative scene and beyond. Such acts as Frank Black and the 
Catholics (Frank Black would later be a part of The Pixies), Dead Moon, The Dirty Birds, Hill 
Stomp, CAverage and many more. Recently they have hosted comedy shows by up and coming 
comedian Sam Miller who is beginning to gain national attention for his brutally honest standup 
about addiction and houselessness.  
 
The Eastside Club and Tavern has helped to form Olympia over the past 80 years of being a 
family run and operated business.  Institutions such as these deserve to be recognized as a 
building block of our community.  The impacts this tavern has had in Olympia is unfathomable to 
calculate, but one thing is for sure is Olympia would not be the same today without their 80 
years of serving our community.   
 



 

 

2022 Olympia Preservation Award Nomination 
 

 

 

Olympia’s Preservation Award supports the Heritage Commission’s goal of recognizing excellence in the 
rehabilitation of historic objects, buildings, structures, sites and districts, 

 as well as new construction in historic areas (OMC 18.12.055). 
 

PERSON MAKING NOMINATION: 
 

Name Contact Details Date of Nomination 

Ken House 
253-227-3610 
kennethjhouse@gmail.com 

3/19/2022 

 
NOMINATION TYPE: 
 

  Person ×  Project   Other: 

×  Organization   Building  

CATEGORY OF NOMINATION: 
 

  Preservation   Education × Other: ? 

  New Construction   Scholarship  

 
NOMINEE: 

Name Address Phone/Email 

Howard Point Place Name Project 6335 Pacific Avenue SE, Olympia  

Dr. Thelma Jackson 
thelma@nwilc.org 
360-259-7304 
Ed Echtle  
echtle@harbornet.net 
360-484-2396 

 
SIGNIFICANCE OF NOMINATION: 
Brief summary of the significance of the person, organization, project or building. This text will be used by the City of 
Olympia in preparing and presenting the award at the City Council meeting.  Attach additional pages as needed.   

This award recognizes the contributions made to African American history by a group of local historians, activists, 
researchers and preservationists who make up the Howard Point Place Name Project.  Project members re-discovered a 
forgotten place name along Budd Inlet related to the historically significant Howard Family, successfully petitioned the 
Washington State Committee on Geographic Names to officially recognize the name and led a fruitful effort to bring the 
significance of the place name, and the family it commemorates, to the attention of local citizens. 
 
The re-discovery stemmed from a project began in 2012 to document, preserve and interpret the lives and contributions 
of Olympia area Black pioneers.  While reviewing an 1890 map of Olympia a project researcher noticed that a small point 
on the eastern shore of Budd Inlet was labeled “Howard Point”.  He realized, and confirmed, this name referred to the 
Howard Family who had lived there.  Subsequently the geographic name was forgotten and had never received 

mailto:kennethjhouse@gmail.com
mailto:thelma@nwilc.org
mailto:echtle@harbornet.net


 

 

2016 Olympia Preservation Award Nomination 
recognition as an official place name.  The Howard Point Place Name Project was formed and sought to correct this 
omission, restoring the Howards’ name to the landscape and to honor their importance in Olympia’s early history 
 
Local and regional historians have long acknowledged the contributions of the Alexander and Rebecca Howard family as 
prominent citizens of early Olympia. The Howards operated the Pacific House Hotel on what is now Capitol Way from 
the late 1850s to the 1870s, renowned for its service and hospitality. Rebecca Howard managed the hotel and kitchen, 
making a reputation for herself as a savvy businesswoman, a fine hostess and avid community booster. In 1864 the 
Howards purchased the north half the Calvin H Hale Donation Claim on Olympia’s east side and established a fine farm 
on what became known locally as Howard Point. The Howards also speculated in land, acquiring properties in and 
around Olympia. In the 1870s, when Olympia vied to become the Northern Pacific Railroad terminus on Puget Sound, 
the Howards offered to donate part of their land to support the cause.  
 
After the Howards’ deaths in the late 1800s, the land was sold and divided. As the area grew, residents used the name, 
“Howard Point”, as a landmark to guide people to the neighborhood and developers featured it on maps. Since that time 
filling and road construction have made the feature less prominent, and the name was not made official.   The work of 
the Project members corrected that.  Project members include, but are not limited, to Dr. Thelma Jackson, Shanna 
Stevenson, Dr. Terrall H. Bryan (descendant of the Howard Family) and Ed Echtle. 
 
 

 
 
 
 
 
 
 
 

× I have attached information to support my nomination, including documents, images, & other recognitions.  
  For a project nomination, I have included “before” and “after” photos. 



 

 

ADDITIONAL INFORMATION – PROVIDE AS APPLICABLE 
 
PROPERTY OWNER FOR BUILDING/PROJECT BEING NOMINATED (if different from above): 
 

Name Address Phone/Email 

   

 
ARCHITECT / CONSULTANT FOR PROJECT BEING NOMINATED (if different from above): 
 

Name Address Phone/Email 

   

 
BUILDING DETAILS: 
 

Address Historical Name 

  

Year Built Year Rehabilitated 

  

Original/Early Owner Original Architect/Builder 

  

Original Use Current Use 

  

Heritage Designation Status Other Information 

  

 
Attach additional pages as needed 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Please email completed form and attachments to Marygrace Goddu at: mgoddu@ci.olympia.wa.us 
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2022 Olympia Preservation Award Nomination 
 

 

 

Olympia’s Preservation Award supports the Heritage Commission’s goal of recognizing excellence in the 
rehabilitation of historic objects, buildings, structures, sites and districts, 

 as well as new construction in historic areas (OMC 18.12.055). 
 

PERSON MAKING NOMINATION: 
 

Name Contact Details Date of Nomination 

Ken House 
253-227-3610 
kennethjhouse@gmail.com 

3/19/2022 

 
NOMINATION TYPE: 
 

  Person   Project   Other: 

×  Organization   Building  

CATEGORY OF NOMINATION: 
 

  Preservation   Education ×  Other: Legacy Business 

  New Construction   Scholarship  

 
NOMINEE: 

Name Address Phone/Email 

JACK'S SHOE REPAIR & 

ALTERATION, Sun Hak Nam, 

owner 

115 Columbia Street SW, Olympia 253-227-3610 

 
SIGNIFICANCE OF NOMINATION: 
Brief summary of the significance of the person, organization, project or building. This text will be used by the City of 
Olympia in preparing and presenting the award at the City Council meeting.  Attach additional pages as needed.   

This award recognizes Jack’s Shoe Repair & Alteration as an Olympia legacy business having served the 
community continuously for more than 77 years.   
Jack’s was founded in 1945 as Jack’s Shoe Service by Jack (Gabino) and Elodia Nunez. Jack was a cobbler born 
in Leon, Guanajuato, Mexico, May 10, 1903.  He arrived in the United States in 1919 and the couple relocated 
to Olympia in 1942.  They initially opened their shop at 417 ½ Capital Way.  The first shop location had been 
the site of Goodyear Shoe Rebuilders since April, 1928.  
Various members of the Nunez family worked at the shop over the years.  At one point the shop employed 
eight staff and featured a long time shoe shine stand and built, as well as, repaired shoes.  In July, 1965 Jack’s 
moved to 115 Columbia Street, where it continues in business today.   
Jack retired in 1968 and passed away on 10/13/1970, preceded by Elodia in 1966.  The store continued to be 
operated by their son, Richard Nunez, until it was sold by the family in 1983.  Subsequent owner/operators 
included Se Shin, Mo Sum Yi, Han Gongyul and the current owner, Sun Hak Nam (Kevin).  Kevin has owned 
Jack’s for ten years.  



 

 

2016 Olympia Preservation Award Nomination 
 
 
 
 
 
 
 
 
 
 
 

×  I have attached information to support my nomination, including documents, images, & other recognitions.  
  For a project nomination, I have included “before” and “after” photos. 



 

 

ADDITIONAL INFORMATION – PROVIDE AS APPLICABLE 
 
PROPERTY OWNER FOR BUILDING/PROJECT BEING NOMINATED (if different from above): 
 

Name Address Phone/Email 

   

 
ARCHITECT / CONSULTANT FOR PROJECT BEING NOMINATED (if different from above): 
 

Name Address Phone/Email 

   

 
BUILDING DETAILS: 
 

Address Historical Name 

115 Columbia NW, Olympia 
Jack’s Shoe Service,Jack’s Shoe Repair, Jack’s Shoe 

Rebuilders 

Year Built Year Rehabilitated 

  

Original/Early Owner Original Architect/Builder 

  

Original Use Current Use 

  

Heritage Designation Status Other Information 

  

 
Attach additional pages as needed 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Please email completed form and attachments to Marygrace Goddu at: mgoddu@ci.olympia.wa.us 
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2022 Olympia Preservation Award Nomination

Olympia’s Preserva/on Award supports the Heritage Commission’s goal of recognizing excellence in the rehabilita/on of 
historic objects, buildings, structures, sites and districts, 

 as well as new construc/on in historic areas (OMC 18.12.055). 

PERSON MAKING NOMINATION: 

NOMINATION TYPE: 

CATEGORY OF NOMINATION: 

NOMINEE: 

SIGNIFICANCE OF NOMINATION: 
Brief summary of the significance of the person, organiza/on, project or building. This text will be used by the City of 
Olympia in preparing and presen/ng the award at the City Council mee/ng.  AFach addi/onal pages as needed.   

KGY Media Group is a local, family-owned Broadcast Radio and Digital AdverIsing Company serving the South Puget 
Sound region of the SeaMle/Tacoma market. With studio/offices located in Olympia, KGY Media Group operates three 
local radio brands: 96.9 KAYO-Country (Regional/7-County Coverage Area), Olympia's 95.3 KGY (Local/Thurston County 
Coverage Area), and KAYO Legends on 96.9 HD3.  

*In 1922, BenedicIne Monk, Father SebasIan Ruth, received the radio call leMers "KGY" rights. Original broadcasts were 
from his log cabin shack just north of Old Main atop the college hill at what was St. MarIn's College. Banners in the 
studio proclaimed "KGY, Where the Cedars Meet the Sea." His Ime at the log cabin was historical for the staIon as it 
allowed more room for performers and talents. His tenure broadcasIng from St. MarIns brought in more than 4,000 
visits. 

In 1939, Tom Olsen purchased KGY and operated the staIon, working alongside family members Theresa Olson, Jennifer 
Kerry, and Barbara Kerry, who reported the news, weather, and traffic. Barbara was the recepIonist and the official 
spokesperson of KGY unIl the mid-2000s.   

Name Contact Details Date of Nomina>on

Audrey Henley (360)n 888-3255 March 25 ,2022

❒  Person ❒  Project ❒  Other:

! OrganizaIon ❒  Building

!  PreservaIon ❒  EducaIon ❒  Other:

❒  New ConstrucIon ❒  Scholarship

Name Address Phone/Email

KGY Media Group 
1700 Marine Dr. NE 
Olympia, WA 98501  nick.kerry@kgyradio.com



2022 Olympia Preservation Award Nomination

Historical events include being one of the oldest radio staIons in the United States. A visit by President Harry Truman 
visiIng in 1948. The Olsen family commissioned the design of two historic landmarks: The Rockway-Leland in the 1940s, 
now home to radio staIon KXXO and KGY's, and in 1960 the unmistakable waterfront staIon on Budd Inlet. Both were 
designed by another famous local family, Joseph and Robert Wholeb. KGY on-air personality Dick Pust had the longest-
running morning show in Washington.  In 2018 KGY acquired management of KAYO.  On April 5th, 2022, KGY Radio 
celebrated 100 years of broadcasIng. KGY will celebrate this impressive feat with historical features, audio, and fun 
anecdotes throughout the year! 

KGY holds a meaningful place in Olympia's entertainment and business history. Leading the group of staIons today is 
Nick Kerry, a fourth-generaIon member and the great-grandson of Tom Olsen and the grandson of Barbara Olsen Kerry. 
He has been carrying on his family's tradiIon for 10 years now and spent his youth interning at KGY. Undoubtedly his 
charisma and passion were inspired by his grandmother!  

Radio maMers. We know the vital role of broadcasIng essenIal informaIon and some of our favorite and someImes 
not-so-favorite tunes. The radio is our co-pilot, providing a soundtrack for road trips, marking memories through music, 
and communicaIng and connecIng listeners to their community. Let's recognize Olympia's KGY Media Group for its 
longevity and commitment to community service, architectural preservaIon, and support of the arts! 

*Excerpt is taken from kgyfm.com 

Video: The Olympian "KGY celebrates 100 years"  hMps://www.theolympian.com/arIcle260360855.html   

❒  I have aFached informa/on to support my nomina/on, including documents, images, & other recogni/ons.  
❒  For a project nomina/on, I have included “before” and “aWer” photos.  

https://www.theolympian.com/article260360855.html


ADDITIONAL INFORMATION – PROVIDE AS APPLICABLE 

PROPERTY OWNER FOR BUILDING/PROJECT BEING NOMINATED (if different from above): 

ARCHITECT / CONSULTANT FOR PROJECT BEING NOMINATED (if different from above): 

BUILDING DETAILS: 

A3ach addi9onal pages as needed 

Please email completed form and aFachments to Marygrace Goddu at: mgoddu@ci.olympia.wa.us 

Name Address Phone/Email

Name Address Phone/Email

Address Historical Name

Year Built Year Rehabilitated

Original/Early Owner Original Architect/Builder

Original Use Current Use

Heritage Designa>on Status Other Informa>on
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City Council

Approval of a Resolution Authorizing a Lease
Agreement Between the City of Olympia and
Intercity Transit for a Portion of the Transit
Center Located at 222 State Avenue NE in

Olympia

Agenda Date: 5/10/2022
Agenda Item Number: 4.C

File Number:22-0464

City Hall
601 4th Avenue E.

Olympia, WA 98501
360-753-8244

Type: resolution Version: 1 Status: Consent Calendar

Title
Approval of a Resolution Authorizing a Lease Agreement with Intercity Transit for a Portion of the
Transit Center Located at 222 State Avenue NE for Use by the Crisis Response Unit and Familiar
Faces.

Recommended Action
Committee Recommendation:
Not referred to a committee

City Manager Recommendation:
Move to approve a Resolution authorizing a lease agreement with Intercity Transit for space at the
Transit Center located at 222 State Avenue for use by the Crisis Response Unit and Familiar Faces.

Report
Issue:
Whether to approve a Resolution authorizing a lease agreement with Intercity Transit for space at the
Transit Center located at 222 State Avenue for use by the Crisis Response Unit and Familiar Faces.

Staff Contact:
Rich Allen, Interim Chief, Olympia Police Department, 360.753.8147

Presenter(s):
None - Consent Calendar Item.

Background and Analysis:
Intercity Transit (IT) and the Crisis Response Unit (CRU) routinely coordinate responses to
community members in crisis at the Olympia Transit Center (OTC). Providing a secure, private and
centrally located space for the CRU and Familiar Faces staff to work out of would be mutually
beneficial for the CRU team, Familiar Faces team and IT staff. The CRU and Familiar Faces teams
will have access to a secure and private office space at OTC to meet with clients and community
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Type: resolution Version: 1 Status: Consent Calendar

members.

Currently, the CRU and Familiar Faces teams do not have appropriate spaces to meet with clients in
the community, and often work out of their vehicles. The office space at OTC would ensure a central
location for CRU and Familiar Faces to connect with community members and to assist IT staff with
individuals in crisis at that location. The CRU and Familiar Faces team would have access to
additional shared space with IT staff and storage usage for commonly distributed resources.

Neighborhood/Community Interests (if known):
IT continues to struggle with intermittent crisis issues taking place at the Olympia OTC. Many of
these crises would benefit from a CRU response. With the CRU team occupying office space at the
OTC, IT staff will be able to reach out more directly and quickly to assist community members in
crisis at their location. The presence of the CRU team would bring peace of mind to IT staff that
struggle to de-escalate certain situations at the OTC and provide the CRU and Familiar Faces teams
with secure, private and centrally located office space to work from.

Options:
1. Approve a Resolution authorizing a lease agreement with Intercity Transit for space at the

Transit Center located at 222 State Avenue for use by the Crisis Response Unit and Familiar
Faces.

2. Do not Approve a Resolution authorizing a lease agreement with Intercity Transit for space at
the Transit Center located at 222 State Avenue for use by the Crisis Response Unit and
Familiar Faces.

3. Do not approve the Resolution and provide staff with alternate direction. This will require
additional staff time to reconstruct and/or renegotiate terms of the agreement while delaying a
legal agreement for CRU and Familiar Faces to occupy the space at the Transit Center.

Financial Impact:
During the term of the lease, the City would be responsible for paying separately metered electricity
and in-suite janitorial services including carpet cleaning and floor sealing, restroom supplies and light
bulbs. The Olympia Police Department has sufficient funding in its budget to cover such expenses.

Attachments:
Resolution
Lease

City of Olympia Printed on 5/5/2022Page 2 of 2

powered by Legistar™

http://www.legistar.com/


 
 
DEPUTY CITY ATTORNEY 

RESOLUTION NO.     
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF OLYMPIA, WASHINGTON, 
APPROVING A LEASE AGREEMENT BETWEEN THE CITY OF OLYMPIA AND INTERCITY 
TRANSIT FOR A PORTION OF THE TRANSIT CENTER LOCATED AT 222 STATE AVENUE, IN 
OLYMPIA, WASHINGTON 

 
WHEREAS, Intercity Transit and the City of Olympia have discussed the lease of certain premises from 
City Transit for use as space by the Olympia Police Department for crisis response services, and uses 
reasonably compatible and related to such law enforcement purposes; and 
 
WHEREAS, the parties wish to memorialize the terms and conditions of the lease of Intercity Transit’s 
premises in this Lease Agreement; and 
 
WHEREAS, Crisis response services fulfills a valuable community need and locating services at the Transit 
Center will be beneficial for the public. 

 
NOW, THEREFORE, THE OLYMPIA CITY COUNCIL DOES HEREBY RESOLVE as follows: 

 
1. The Olympia City Council hereby agrees to and approves the terms and conditions of the 2022 Lease 

Agreement with Intercity Transit for a portion of Transit Center located at 222 State Avenue in 
Olympia, WA. 

 
2. The City Manager is directed and authorized to execute the Lease Agreement with Intercity Transit. 

The City Manager is also authorized to modify any terms consistent with the intent of the Lease, and 
to correct any scrivener’s errors in said Lease Agreement, as may be required. 

 
PASSED BY THE OLYMPIA CITY COUNCIL this day of 2022. 

 
 
 
 

MAYOR 
 

ATTEST: 
 
 
 

CITY CLERK 
 

APPROVED AS TO FORM: 
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LEASE AGREEMENT 

 
 
This Lease Agreement is between the City of Olympia, a municipal corporation, (hereinafter 
referred to as “LESSEE”), and Intercity Transit, a municipal corporation operating as a Public 
Transportation Benefit Area under RCW 36.57A (hereinafter referred to as “LESSOR”) and both 
collectively referred to as “the Parties.”  
 
 

RECITALS 
 

WHEREAS, LESSOR and LESSEE have discussed the lease of certain premises from LESSOR 
for use as space by the Olympia Police Department for crisis response services, and uses 
reasonably compatible and related to such law enforcement purposes; and 
 
WHEREAS, the parties wish to memorialize the terms and conditions of the lease of LESSOR’S 
premises in this Lease Agreement;  
 
NOW THEREFORE, the Parties hereby agree as follows:  
 
 

AGREEMENT 
 
1. PARTIES: Intercity Transit hereby leases to the City of Olympia a portion of the building 

upon certain real property known as the Olympia Transit Center having the common street 
address of 222 State Avenue, Olympia, WA 98501.  The leased premises are as shown upon 
Exhibit 1, attached hereto and incorporated herein by this reference. 
 

2. BUSINESS PURPOSE:  The leased premises are to be used only for the purpose of providing 
crisis response services, and such uses as are reasonably related to such use by the Olympia 
Police Department, a department of the City of Olympia.  
 

3. LEASE COMMENCEMENT AND TERM:  The term of this Lease Agreement shall 
commence on May 1, 2022, (the Rental Commencement Date), and shall continue to renew 
yearly unless either party gives the other ninety (90) days’ notice of termination.  

 
4. MUTUAL BENEFIT: The PARTIES agree that it is mutually beneficial to locate the Olympia 

Police Department’s team of crisis responders in close proximity to the transit station as the 
transit station and surrounding area has a high incidence of crises often requiring police 
response and location of such services would decrease response times for such incidents. 
 

5. EXPENSES:  During the term of this Lease Agreement, LESSOR shall pay all real estate 
taxes, all property assessments, insurance, water and sewer, and garbage collection, storm 
water, irrigation water, and maintenance and repair as described below, together with annual 
exterior and interior window washing and light ballasts.  LESSEE shall separately pay for its 
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separately metered electricity, in-suite janitorial service including carpet cleaning and floor 
sealing, restroom supplies and light bulbs.  
 

6. MAINTENANCE AND REPAIR: 
  

A. The LESSOR shall maintain the premises in good repair and tenantable condition 
during the term of this Lease Agreement, except in case of damage arising from the negligence 
of the LESSEE’s licensees, invitees, agents, or employees.   

 
B. For the purposes of maintaining and repairing the premises, the LESSOR reserves 

the right at reasonable times to enter and inspect the premises and to make any necessary 
repairs to the space subject to Section 11.  LESSOR’s maintenance and repair obligations shall 
include, but not be limited to, the mechanical, electrical, interior lighting (including 
replacement of ballasts, starters, and fluorescent tubes as required), plumbing, heating, 
ventilating, and air-conditioning systems (including replacement of filters as recommended in 
equipment service manual); floor coverings (excluding regular carpet cleaning); window 
coverings; elevators (if applicable); inside and outside walls (including windows); all structural 
portions of the building (including the roof and the watertight integrity of the same) porches, 
stairways, sidewalks; exterior lighting; parking lot (including snow removal, cleaning and 
restriping  as required); wheel bumpers, and drainage. 

 
 C.  LESSEE agrees that it shall take all steps reasonably necessary and proper to ensure 
that its employees, agents, licensees, or invitees take reasonable care of the leased premises 
and cooperate fully with LESSOR or its designees in relation to scheduling and such other 
matters as are reasonably related to LESSOR’s being able to sufficiently perform LESSOR’s 
duties to maintain such aspects of the leased spaces’ structure as are the responsibility of the 
LESSOR, including such matters as the roofing and heating/air conditioning/ventilation 
system.  LESSEE shall reimburse LESSOR for any repair costs arising from damage resulting 
from the negligent or intentional acts of its employees, agents, or invitees. 

 
7. COMMON AREA(S):  The common area to which LESSEE has right of access and use is 

defined as that portion of the leased grounds and/or building not assigned for the exclusive use 
of a single/designated tenant, but available for the non-exclusive use by all tenants of the 
building.  This is including but not limited to landscape areas, sidewalks, stairwells, elevators, 
restrooms, kitchen area, storage room and lobbies.  LESSOR shall be responsible for the 
maintenance of the common areas. 

 
8. INTERRUPTION OF SERVICE:  LESSOR shall not be liable for damages or otherwise for 

any failure or interruption of any utility service being furnished to the Leased Premises. 
 

9. PERSONAL PROPERTY TAXES:  LESSEE shall pay before delinquency all license fees, 
public charges, property taxes and assessments on the furniture, fixtures, equipment, and other 
property of or being exclusively used by LESSEE at any time situated on or installed in the 
premises as required by law. 
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10. BUSINESS TAXES:  LESSEE shall pay all special taxes and assessments or license fees 
levied, assessed, or imposed by law or ordinance, by reason of the use of the premises for the 
specific purposes set forth in this Lease Agreement 
 

11. ENTRY BY LESSOR:  The LESSEE shall allow LESSOR, its agents or employees to have 
access to and enter the premises at all reasonable and necessary times upon forty-eight (48) 
hours’ notice to LESSEE, to inspect the premises and for the purposes of care, maintenance, 
improvement and management of the building, including the leased premises.  LESSOR 
specifically agrees and consents that its right of inspection of the premises shall only occur if 
LESSOR or its agents or employees are accompanied by a designated, authorized 
representative of the Olympia Police Department, otherwise unsupervised entry into the 
Leased Office Premises shall not be permitted or allowed.  

 
12.  INSURANCE:   

 
 A.  LESSEE’S RESPONSIBILITIES:  LESSEE shall, during the lease term, at its sole 
expense, maintain in full force a policy or policies of comprehensive general liability insurance 
issued by one or more insurance carriers, insuring against liability for injury to or death of 
persons and loss of or damage to property occurring in or on the premises and any portion of 
the common area which is subject to LESSEE’s exclusive control or arising from LESSEE’S 
use of common areas, or LESSEE may provide proof of such coverages or the equivalent as 
may be required by this Lease Agreement through its participation in a risk pool as permitted 
by state law (e.g., Washington Cities Insurance Authority). Said liability insurance coverage 
shall be in an amount of not less than $1,000,000 Per Occurrence and $2,000,000 Policy 
Aggregate.    
 

B.  LESSOR’S RESPONSIBILITIES:  LESSOR shall carry throughout the term of this 
Lease Agreement: 

 
1.  Fire and extended coverage insurance on the Building and all improvements therein 
(other than leasehold improvements) for their full replacement value, including a rent loss 
endorsement for at least 12 months; and 
 
2.  Commercial General Liability Insurance with respect to all common areas of the 
Building and Leased Premises in an amount not less than a combined single limit of 
$1,000,000.   

 
All such insurance coverage may be subject to commercially reasonable deductible amounts. 

 
13.  INDEMNITY:   

 
 A.  LESSEE, as a material part of the consideration to be rendered to LESSOR, shall 
defend, indemnify, and hold LESSOR harmless from and against any and all claims or causes 
of action which may arise based on the LESSEE’s occupancy and use of the Premises by 
LESSEE, its clients, invitees, agents, contractors, or licensees, except for such claims caused 
by LESSOR’s negligence or intentional act. 
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 B.  LESSOR, as a material part of the consideration to be rendered to LESSEE, shall 
defend, indemnify, and hold LESSEE harmless from and against any and all claims or causes 
of action which may arise based on the LESSOR’s negligence, ownership and operation of the 
Leased Premises by LESSOR, its invitees, agents, contractors, or licensees, except for such 
claims caused by LESSEE’s negligence or intentional act. 
 
 C. Should a court of competent jurisdiction determine that this Lease Agreement is subject 
to RCW 4.24.115 then, in the event of liability for damages arising out of bodily injury to 
persons or damage to property caused by or resulting from the concurrent negligence of the 
LESSEE and LESSOR, its officers, officials, employees, and volunteers, the LESSOR’ S 
liability hereunder shall be only to the extent of the LESSOR’S negligence. It is further 
specifically and expressly understood that the indemnification provided herein constitutes the 
LESSEE’S waiver of immunity under any act, including the Industrial Insurance, Title 51 
RCW solely for the purposes of this indemnification. The parties have mutually negotiated this 
waiver. The provisions of this section shall survive the expiration or termination of this Lease 
Agreement. 

 
14.  ALTERATIONS:  The LESSEE will not make any modifications, augmentations or 

improvements in said premises without the prior consent in writing of LESSOR. Any 
modifications, augmentations and/or improvements made by the LESSEE shall be by the 
LESSEE’S contractor and at the exclusive cost and expense of the LESSEE.    Any damages 
to the premises as a result of modifications that LESSEE makes shall be repaired at the sole 
cost and expense of LESSEE in a reasonable workmanlike manner. Said modifications, 
augmentations and/or improvements shall become the property of LESSOR and shall remain 
in and be surrendered with the premises as a part thereof at the termination of this Lease 
Agreement, without disturbance, molestation or injury unless LESSOR requests LESSEE to 
remove such items or item at the end of the Lease Agreement.  In that event, the removal shall 
be accomplished at LESSEE’s sole expense and the premises restored to its condition prior to 
the installation of the removed improvement or alternation. The LESSEE agrees to hold 
harmless LESSOR from damage, claim, loss, or expense arising out of said alterations, 
additions, and/or improvements, including such liens that may be placed on the property as a 
result of such work. 

 
15.  STATUS OF PREMISES: 

 
 A. The LESSEE acknowledges that it has examined the premises and hereby accepts the 
same as being in the condition called for by this Lease Agreement.   
 
 B. Tenant’s Responsibility of Removal of Tenant Improvements: Upon request of 
LESSOR, Removal of any tenant improvements specific to the LESSEE shall be the 
responsibility of the LESSEE upon termination of the Lease Agreement (examples include but 
are not limited to: cabinetry and telecommunications wiring).  In the absence of the request 
from LESSOR, such improvements shall remain at the end of the lease period. 
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16. CONDITION OF PREMISES AT END OF LEASE:  The LESSEE shall leave the premises 
upon termination of this Lease Agreement in the same condition as LESSEE received it, except 
for reasonable wear and tear. 

 
17.  AMENDMENTS:  Any amendments, modifications, or additions to this Lease Agreement 

shall be in writing by the parties hereto and neither LESSEE nor LESSOR shall be bound by 
any verbal or implied agreements. 

 
18.  SEVERABILITY:   

 
 A.  If any provision of this Lease Agreement shall be deemed to be invalid, void, or illegal, 
it shall in no way affect, impair, or invalidate any other provision hereof. 
 
 B.  Provisions: All provisions set forth in this Lease Agreement are independent of one 
another, and the obligations or duties of either party hereto under any one provision are not 
dependent upon either party performing under the term of any other provision. 

 
19.  DISPUTE RESOLUTION, APPLICABLE LAW AND VENUE:   

 
 A.  In the event of any dispute arising out of this agreement the parties agree they must first 
submit the dispute to non-binding mediation through such entity or person agreed upon by the 
parties. 
 
 B.  This Lease Agreement is deemed executed in the City of Olympia, Thurston County, 
State of Washington, regardless of where signatories reside or the entities they represent are 
headquartered, and shall be construed under the laws of the State of Washington, and the 
parties hereto agree that any action relating to this Lease Agreement shall be instituted and 
prosecuted in the courts of the County of Thurston, State of Washington, and each party hereto 
waives the right to a change of venue, and further admits to the jurisdiction of the above-
referenced court. 
 
 C. Attorneys’ Fees: In the event of resolution of a covered dispute by litigation, in addition 
to any other relief granted to the substantially prevailing party, the court shall award the 
substantially prevailing party reasonable attorneys’ fees and costs incurred in prosecuting or 
defending the matter, as the case may be. Matters subject to this right include if either party 
requires the services of any attorney in connection with enforcing the terms of this Lease 
Agreement including the recovery of any amount due related to this Lease, or for the restitution 
of said premises to LESSOR, and/or eviction of LESSEE during the lease term or after the 
expiration thereof, or for the failure of either party to carry out any requirement placed upon 
them under this Lease Agreement.  

 
20.  SUBMITTAL TO COUNSEL:  Prior to execution, each party has had the opportunity to 

submit this Lease Agreement to legal counsel of their choice. Thus, for the purposes of 
interpretation, there shall be no presumption of interpretation against either party in the event 
of any ambiguity or dispute. 
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21.  AUTHORITY: Each person executing this document warrants and represents that they are 
authorized to execute the same upon behalf of the party indicated. 

 
22. NOTICES: 
 

 A.  Wherever in this Lease Agreement written notices are to be given or made, they will 
be sent by certified mail to the address listed below unless a different address shall be 
designated in writing and delivered to the other party.  

 
 LESSOR:  Intercity Transit 
    Ann Freeman-Manzanares, General Manager 
    526 Pattison Street SE 
    Olympia, Washington 98501 
 
 

LESSEE:  Legal Department, Attn: City Attorney 
City of Olympia  
P.O. Box 1967 

    Olympia, Washington 98507-1967 
       

 B.  Any notice required under this Lease Agreement shall be in writing and shall be 
effective either: (i) when hand delivered to the person or entity designated to receive it, or (ii) 
seven (7) business days after being sent by prepaid certified first class U.S. mail, return receipt 
requested, addressed as set forth above to LESSOR or LESSEE as the case may be.  Either 
party may change its address by a written notice to the other party. 
 

 
IN WITNESS WHEREOF, LESSOR and the LESSEE have caused this lease to be executed on 
the date of the last required signature affixed hereto. 
 

***SIGNATURES ON FOLLOWING PAGES*** 
  

mailto:afreeman@intercitytransit.com
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LESSOR: 
 
INTERCITY TRANSIT 
 
 
BY: __________________________________ 
  Ann Freeman-Manzanares, General Manager 
 
Date: ______________________ 
 
 
 
STATE OF WASHINGTON ) 
    ) ss. 
COUNTY OF THURSTON ) 
 
 On the            day of                                          2022, before me, a Notary Public in and 
for the State of Washington, duly commissioned and sworn, personally appeared Ann Freeman-
Manzanares, to me known to be the General Manager of Intercity Transit, a municipal 
corporation, who executed the foregoing instrument and acknowledged the said instrument to be 
the free and voluntary act and deed of said municipal corporation for the uses and purposes 
therein mentioned and on oath states that he/she/they is/are authorized to execute the said 
instrument. 
 
 WITNESS my hand and official seal the day and year first above written. 
 
 
       

        
Signature 
Name (typed or printed):      
NOTARY PUBLIC in and for the State of    
Residing at        
My appointment expires:      
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LESSEE: 
 
City of Olympia 
 
 
BY: __________________________________ 
       Steven J. Burney, City Manager 
 
Date: ______________________ 
 
 
STATE OF WASHINGTON ) 
    ) ss. 
COUNTY OF THURSTON ) 
 
 On the            day of                                          2022, before me, a Notary Public in and 
for the State of Washington, duly commissioned and sworn, personally appeared Steven J. 
Burney, to me known to be the City Manager of the City of Olympia, a municipal corporation, 
who executed the foregoing instrument and acknowledged the said instrument to be the free and 
voluntary act and deed of said municipal corporation for the uses and purposes therein mentioned 
and on oath states that he/she/they is/are authorized to execute the said instrument. 
 
 WITNESS my hand and official seal the day and year first above written. 
 
 
             

Signature 
Name (typed or printed):      
NOTARY PUBLIC in and for the State of    
Residing at        
My appointment expires:      

 
 
Approved as to Form: 
 
 
__________________________________ 
Deputy City Attorney 
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EXHIBIT 1- FLOOR PLAN 
 

 



City Council

Approval of a Resolution Authorizing the
Olympia Police Department to Obtain and Use

Body-Worn Cameras and In-Car Video Systems

Agenda Date: 5/10/2022
Agenda Item Number: 6.A

File Number:22-0454

City Hall
601 4th Avenue E.

Olympia, WA 98501
360-753-8244

Type: resolution Version: 1 Status: Other Business

Title
Approval of a Resolution Authorizing the Olympia Police Department to Obtain and Use Body-Worn
Cameras and In-Car Video Systems

Recommended Action
Committee Recommendation:
On April 27, the Community Livability and Public Safety Committee approved a recommendation to
forward to the full City Council for consideration, the acquisition and implementation of body-worn
cameras and in-car video systems.

City Manager Recommendation:
Move to approve a resolution authorizing the Olympia Police Department to obtain and use body-
worn cameras and in-car video systems.

Report
Issue:
Whether to approve the resolution authorizing the Olympia Police Department to obtain and use body
-worn cameras and in-car video systems.

Staff Contact:
Rich Allen, Interim Chief, Olympia Police Department, 360.753.8147

Presenter(s):
Rich Allen, Interim Chief, Olympia Police Department

Background and Analysis:
During the 2021 legislative session, the Washington State Legislature passed House Bill 1223 (now
called the Uniform Electronic Recordation of Custodial Interrogations Act outlined in RCW Chapter
10.122), which requires, at minimum, audio recording of any custodial interrogation in the field and
both audio and video for interrogations conducted at the police department or jail.

The implementation of body-worn cameras and in-car videos is the most appropriate, reliable, and
safest means to fulfil this mandate. Funding for a body-worn camera/in-car video program was
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approved by City Council as part of the 2022 budget adoption on December 14, 2021.

While not required, RCW 10.109.020 strongly encourages the legislative authority of a city or town to
formally authorize the use of body worn cameras prior to implementation by law enforcement or a
corrections agency.

On April 27, the Community Livability and Public Safety Committee approved a recommendation to
forward to the full City Council for consideration, the acquisition and implementation of body-worn
cameras and in-car video systems.

Upon approval, a two-week opportunity beginning May 11, 2022, the community will have the ability
to provide input regarding implementation of body-worn cameras and in-car video systems the
through the City’s Engage Olympia webpage.

Neighborhood/Community Interests (if known):
The community has an expectation of police transparency and accountability, which body-worn
cameras and in-car video systems will help to provide.

Options:
1. Approve the Resolution to authorizing the Olympia Police Department to obtain and implement

body-worn cameras and in-car video systems.
2. Do not approve the Resolution authorizing the Olympia Police Department to obtain and

implement body-worn cameras and in-car video systems.
3. Amend the Resolution and consider approval at a later date. This will delay the

implementation of body-worn cameras and in-car video systems

Financial Impact:
The Olympia Police Department requested funding for a body-worn camera/in-car video program,
and the City Council approved $1.1 Million through adoption of the 2022 Budget.

Attachments:
Resolution
Engage Olympia Webpage
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RESOLUTION NO.  __________ 
 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF OLYMPIA, WASHINGTON, 
AUTHORIZING THE OLYMPIA POLICE DEPARTMENT TO OBTAIN AND USE BODY WORN 
CAMERAS AND IN-CAR VIDEO SYSTEMS 
 

WHEREAS, the Olympia Police Department (OPD) wishes to obtain and use body worn cameras and in-car 
video systems as a means to fulfill the requirements of the Uniform Electronic Recordation of Custodial 
Interrogations Act found in Revised Code of Washington (RCW) Chapter 10.122; and 
 
WHEREAS, RCW 10.109.020 strongly encourages the legislative authority of a city or town to formally 
authorize the use of body worn cameras prior to implementation by law enforcement or a corrections 
agency; and 
 
WHEREAS, prior to implementation, OPD wishes to provide an opportunity for the community to 
comment on certain policies governing the use of body worn cameras and in-car video systems; 
 
NOW, THEREFORE, THE OLYMPIA CITY COUNCIL DOES HEREBY RESOLVE as follows:   
 

(1) The Olympia Police Department is hereby authorized to obtain and employ the use of body 
worn cameras and in-car video systems; and 
 

(2) The community will have a two-week opportunity beginning May 11, 2022, to provide input into 
policies related to OPD’s use of body worn cameras and in-car video systems through the City’s 
Engage Olympia program, which the public can access online at https://engage.olympiawa.gov. 

 
PASSED BY THE OLYMPIA CITY COUNCIL this   day of     2022. 
 
 
 
              
       MAYOR 
ATTEST: 
 
 
       
CITY CLERK 
 
APPROVED AS TO FORM: 
 
 
       
DEPUTY CITY ATTORNEY 

https://engage.olympiawa.gov/


City Council

2020 Public Demonstration Responses and
Current Crowd Control Management Policies

and Practices Briefing

Agenda Date: 5/10/2022
Agenda Item Number: 6.B

File Number:22-0455

City Hall
601 4th Avenue E.

Olympia, WA 98501
360-753-8244

Type: report Version: 1 Status: Other Business

Title
2020 Public Demonstration Responses and Current Crowd Control Management Policies and
Practices Briefing

Recommended Action
Committee Recommendation:
On April 17, 2022 the Community Livability and Public Safety Committee received a briefing on the
2020 Demonstration Responses and Current Crowd Control Management Policies and Practices.

City Manager Recommendation:
Receive a briefing on the 2020 Demonstration Responses and Current Crowd Control Management
Policies and Practices.

Report
Issue:
Whether to receive a briefing on the 2020 Demonstration Responses and Current Crowd Control
Management Policies and Practices.

Staff Contact:
Rich Allen, Interim Chief, Olympia Police Department, 360.753.8147

Presenter(s):
Rich Allen, Interim Chief, Olympia Police Department

Background and Analysis:
In 2020, more than 70 demonstrations occurred in Olympia, Washington, several of which resulted in
injuries to community members and police officers, significant property damage, and widespread
disturbances to the community’s sense of public safety and security. In order to learn from those
events and ensure that the Olympia Police Department (OPD) follows best practices for public
demonstrations and crowd management, the City of Olympia commissioned a comprehensive review.

While the review found that OPD’s event responses were within its existing policies, the study
identified several ways in which the Department could improve. The briefing will include an update on
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what the Department is doing to address recommendations identified in the review.

Neighborhood/Community Interests (if known):
The community has an expectation that the Olympia Police Department’s response to public
demonstrations is consistent with best practices, unbiased, and maximizes public safety while
protecting community members’ First Amendment rights.

Options:
1. Receive the report.
2. Do not receive the report.
3. Receive the report at another time.

Financial Impact:
There is no financial impact related to the briefing.

Attachments:

2020 Demonstration Review Report
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City of Olympia Review 
of 2020 Public Demonstration Responses and Current 

Crowd Management Policies and Practices 

 
 
 
 
 
 
 
 
 
 
 
 
 

 January 19, 2022 
 

 
 

 

 

Tara L. Parker 
Attorney at Law 

 
 Ogden Murphy Wallace P.L.L.C.  

901 Fifth Avenue, Suite 3500 Seattle, WA 98164  
Phone: 206.447.7000 
Direct: 206.447.2263 

tparker@omwlaw.com | www.omwlaw.com 
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 I. Executive Summary 
 
In 2020, more than 70 demonstrations occurred in Olympia, Washington, several of which resulted in 
injuries to community members and police officers, significant property damage, and widespread 
disturbances to the community’s sense of public safety and security.  In order to learn from those events 
and ensure that the Olympia Police Department (OPD) follows best practices for public demonstrations 
and crowd management, the City of Olympia commissioned this study.  A comprehensive review was 
conducted of eighteen significant demonstration events in Olympia that occurred between May 31, 
2020, and January 31, 2021, as well as the applicable OPD policies, practices, trainings, and 
communications.   
 
The study found that the OPD’s event responses were within its existing policies. However, the study 
also identified several ways in which the Department’s 2020 policies and practices fell short of best 
practices.  Most importantly, those shortcomings were also identified by the Department over the course 
of time since May 31, 2020, as it progressively reflected on its performance lessons learned.   
 
Specifically, over the course of the past eighteen months, the Department has made significant efforts 
and progress in its efforts to meet several needs that were identified by this study and detailed in this 
report.  This report discusses each identified need for reform and makes the following 
recommendations: 
 

1. Adopt a Public Assembly and Crowd Management Statement of 
Purpose that declares the OPD’s commitment to support and facilitate the 
exercise of citizen’s First Amendment rights in a fair and equitable manner, 
without consideration as to content or political affiliation, with as minimal 
interference with such activities as is reasonably necessary to preserve 
public safety and order. 
 
2. Adopt a Comprehensive Crowd Management Policy that provides clear 
guidance to officers, supervisors, commanders, and participating first 
responders and mutual aid partners regarding the employment of 
appropriate crowd management, intervention, and public safety strategies 
in a manner that facilitates, to the extent safe and feasible, community 
members’ rights to free expression and peaceable assembly. 
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3. Communication. Establish formal communication protocols that 
consistently inform the community of its actions, including publishing After 
Action Reports and engagement with community members and business 
owners who are adversely affected by events. 
 
4. Enhance Crowd Management Trainings. Require that all OPD officers, 
supervisors, commanders, and community partners (such as Olympia Fire 
Department Medics) who assist with crowd management receive training 
on First Amendment rights, Diversity, Equity and Inclusion (DEI) principals, 
procedural justice, and crowd-specific de-escalation skills. 
 
5. Resources. Provide (a) improved audio and video recording technology 
equipment for Department use during events in order to enhance 
reporting, transparency, accountability, opportunities to learn, and the 
capacity to capture criminal acts and aid prosecutions; (b) additional staff 
resources allocated to ensuring internal affairs policy compliance; and (c) 
a more clearly defined and accessible complaint process. 

 
 II. Introduction 
 
On May 25, 2020, George Floyd was murdered by Minneapolis police officer Derek Chauvin as three 
other officers looked on and prevented passers-by from intervening.  When video and reports of that 
tragic event were broadcast, citizen protests against police brutality, especially towards Black people, 
quickly spread nationwide and to over 2,000 cities and towns in over 60 countries in support of the Black 
Lives Matter (BLM) movement.  Polls in summer 2020 estimated that between 15 million and 26 million 
people had participated at some point in the demonstrations in the United States, making the protests 
the largest in U.S. history. While the majority of protests were peaceful, demonstrations in some cities 
escalated into riots, looting, and street skirmishes with police and counter-protesters.  
 
In Olympia, Washington there were more than 70 demonstration events in 2020, several of which 
resulted in injuries to community members and police officers, significant property damage, and 
widespread disturbances to the community’s sense of public safety and security. In addition to public 
outrage regarding police misconduct and historic racism in law enforcement, many demonstrations 
involved partisan political conflicts, concerns regarding wealth inequality, and other public policy issues.  
These events and law enforcement responses were further complicated by the public safety issues 
imposed by the Covid-19 pandemic. 
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By the end of 2021, many members of the Olympia community were critical of the OPD’s conduct in 
response to several demonstration events.  In response, on May 4, 2021, the City of Olympia 
commissioned this study at the request of the City Council.  
 
The primary goal of this review and report is to ensure that the OPD’s policies, practices, trainings, 
communications, and mutual aid protocols related to responding to public demonstrations are 
consistent with best practices, unbiased, and maximize public safety while protecting community 
members’ First Amendment rights.  The study specifically required the following: 
 

1. Review the Olympia Police Department’s response to 2020 public demonstrations and crowd 
control to determine if they were unbiased, ensured public safety, and upheld first amendment 
rights. The study will include reviewing video documentation captured by the public and 
submitted to OPD. The review will include, but is not limited to, consistency with current OPD 
policies; practices; training; consistency of pre-demonstration communication protocol; mutual 
aid protocols; and how and why the Department adapted their response over the course of the 
summer starting with the first event on May 31, 2020, and lessons learned. 
 

2. Review and assess OPD’s policies, procedures, and training related to public demonstrations and 
crowd control to determine if they are unbiased, ensure public safety, uphold first amendment 
rights and are in alignment with best practices regarding diversity, equity, and inclusion. The 
review and assessment will include, but is not limited to, mutual aid with partner jurisdictions 
and agencies, and pre-demonstration communication protocol.  
 

3. Provide a written report to the City Manager. The report will contain the findings of items 1 and 
2; including trends, patterns, and areas where the response was inconsistent with OPDs policies, 
procedures, and training standards. The report will also include specific recommendations to 
revise policies, training, mutual aid agreements, and pre-demonstration communication protocol 
to ensure OPD responds to public demonstrations in a way that is unbiased, ensures public safety, 
and upholds residents first amendment rights.  
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III.  Methodology 
 
Eighteen significant public demonstration events were selected for in-depth review.  Seventeen of the 
selected events occurred between May 31, 2020, and December 12, 2020.  Events that occurred on 
January 31, 2021, at the Olympia Red Lion Hotel were also reviewed at the request of City leaders.  The 
events examined were selected based upon their scale as measured by the number of demonstrators 
and police involved, arrests, and documented public impact as represented by media reports and video 
documentation.  
 
The following information and records were collected regarding the selected incidents:  

• OPD training materials related to crowd management. 
• OPD Policies related to crowd management and uses of force; 
• Applicable Mutual Aid agreements; 
• Individual reports of use of force, including officer statements, from OPD and other involved 

law enforcement agencies; 
• Case summaries; 
• Chain of Command reviews of individual uses of force; 
• OPD Incident Action Plans for all planned events; 
• Arrest and charging documents; 
• Videos and photos in OPD records and submitted by the public; 
• News outlet articles and news coverage; 
• Social media posts from community members, reporters, and city officials regarding events 

reviewed, including Twitter Posts, YouTube videos, Facebook live streams and videos. 

Numerous law enforcement reform organization proposals, law enforcement agency policies and 
practices, and crowd management studies were also reviewed for this study.  The following sources 
provided particularly valuable guidance: 
 

Center for Policing Equity Guiding Principles for Crowd Management, 
https://policingequity.org/images/pdfs-doc/crowdmgt.pdf 

 
Campaign Zero (law enforcement reform and training resources), https://campaignzero.org/#vision 

 
ACLU WA, Know Your Rights Guide: Protests, https://www.aclu-wa.org/docs/know-your-rights-
guide-protests 
 

https://policingequity.org/images/pdfs-doc/crowdmgt.pdf
https://campaignzero.org/#vision
https://www.aclu-wa.org/docs/know-your-rights-guide-protests
https://www.aclu-wa.org/docs/know-your-rights-guide-protests
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Los Angeles PD Directive 11: Crowd Management, Intervention, and Control, 
https://lapdonlinestrgeacc.blob.core.usgovcloudapi.net/lapdonlinemedia/2021/10/Directive_11.2_
Crowd_Management_Intervention___Control_April_2021.pdf 

 
The Seattle Police Department 2021 Policy on Crowd Management, Intervention and Control, 
https://www.seattle.gov/police-manual/title-14---emergency-operations/14090---crowd-
management-intervention-and-control 

 
Tacoma Police Department Professional Standards Policy, 
https://cms.cityoftacoma.org/police/Tacoma_Police_Department_Policies.pdf 

 
Seattle Office of Inspector General Sentinel Event Review of Police Response to 2020 Protests in 
Seattle, 
http://www.seattle.gov/Documents/Departments/OIG/Policy/OIGSERWave1Report072221.pdf 

 
City of Portland Police Bureau 0635.10 Crowd Management/Crowd Control 
https://www.portlandoregon.gov/police/article/649358 

 
Final Report of The President's Task Force on 21st Century Policing 
https://cops.usdoj.gov/pdf/taskforce/taskforce_finalreport.pdf 
 
International Association of Chiefs of Police Model Crowd Management Policy  
https://www.theiacp.org/sites/default/files/2020-08/Crowd%20Management%20FULL%20-
%2008062020.pdf 
 
FEMA Incident Command System (ICS) Model,  
https://training.fema.gov/emiweb/is/icsresource/assets/ics%20review%20document.pdf 
 

 
 IV.  General Observations and Findings 
 
 A.  Overview of OPD Demonstration and Crowd Management Responses 
 

It is undisputed that the 70+ demonstrations in Olympia between May 2020 and early 2021 took an 
enormous toll on the community, engendered distrust toward the OPD by many, and raised legitimate 
questions regarding the Department’s responses to particular events.   
 
This study’s review of eighteen of the most controversial events revealed that the Department, like 
police departments throughout the country, struggled to respond adequately to the unprecedented 

https://lapdonlinestrgeacc.blob.core.usgovcloudapi.net/lapdonlinemedia/2021/10/Directive_11.2_Crowd_Management_Intervention___Control_April_2021.pdf
https://lapdonlinestrgeacc.blob.core.usgovcloudapi.net/lapdonlinemedia/2021/10/Directive_11.2_Crowd_Management_Intervention___Control_April_2021.pdf
https://www.seattle.gov/police-manual/title-14---emergency-operations/14090---crowd-management-intervention-and-control
https://www.seattle.gov/police-manual/title-14---emergency-operations/14090---crowd-management-intervention-and-control
https://cms.cityoftacoma.org/police/Tacoma_Police_Department_Policies.pdf
http://www.seattle.gov/Documents/Departments/OIG/Policy/OIGSERWave1Report072221.pdf
https://www.portlandoregon.gov/police/article/649358
https://cops.usdoj.gov/pdf/taskforce/taskforce_finalreport.pdf
https://www.theiacp.org/sites/default/files/2020-08/Crowd%20Management%20FULL%20-%2008062020.pdf
https://www.theiacp.org/sites/default/files/2020-08/Crowd%20Management%20FULL%20-%2008062020.pdf
https://training.fema.gov/emiweb/is/icsresource/assets/ics%20review%20document.pdf
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number of unplanned events, many of which involved individuals who were destructive and 
unresponsive to lawful orders.  
 
The Department consistently developed operational plans for planned events, and those plans improved 
over time.  However, most of the events reviewed were not planned.  Moreover, the records did not 
reveal significant departures from OPD policies and trainings, but the policies and trainings in place did 
not provide adequate crowd-specific guidance or measures of assessment.  Also, because events often 
involved other law enforcement agencies and there were no formal communications protocols in place, 
it was very difficult to discern which agency employees were responsible for controversial conduct.  
Finally, the Department’s lack of sufficient audio and visual recordings of the events resulted in many 
people relying on citizen’s recordings and interpretations of events that were incomplete.  In sum, all of 
these dynamics resulted in an unacceptable lack of clarity and transparency regarding OPD conduct. 
 
The review of event records also demonstrated positive aspects of the Department’s demonstration 
responses.  The records indicate that officers and supervisors properly reported and reviewed uses of 
force.  Also, over time, the Department integrated lessons learned from successive events, as is discussed 
in more detail below.  In order to understand that evolution, we began with an examination of the OPD 
policies that guided the Department. 

 
 B.  OPD Policies and Procedures re Demonstrations and Crowd Management 

 
The General Orders that govern OPD employee practices, procedures, rights and obligations do not 
contain specific regulations regarding public demonstrations and crowd management.  Accordingly, 
OPD operations related to crowd management have followed its general Use of Force policy.1  There 
are several key requirements in the Use of Force policy that apply to potential disturbances at public 
demonstrations: 
 

1. Requirement to de-escalate 
The OPD includes de-escalation in use of force training and applies de-escalation 
principles (such as time, distance, and communication) in use of force situations. 
 
2. Requirement to apply a progressive use of force continuum 
The OPD policy requires a progressive application of force, and the force that is responsive 
to the subject’s actions. Officers are trained to only use the amount of force necessary, 
and to only use force until a threat is no longer present. 
 

 
1https://cms7files.revize.com/olympia/Document_center/Services/Police/Accountability%20&%20Transparency/OPD-
policy-use-of-force.pdf.  

https://cms7files.revize.com/olympia/Document_center/Services/Police/Accountability%20&%20Transparency/OPD-policy-use-of-force.pdf
https://cms7files.revize.com/olympia/Document_center/Services/Police/Accountability%20&%20Transparency/OPD-policy-use-of-force.pdf
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3. Requirement for comprehensive reporting 
The OPD requires comprehensive use of force reporting and review by a supervisor 
anytime force is used.  In addition to the use of force report, involved officers must each 
complete a supplemental report to the incident. 
 
4.  Duty to intervene 
The OPD policy requires officers to intervene and report improper arrests or excessive 
use of force without delay. This is reinforced in training with new and existing employees. 
 
5. Permissible Crowd Management Munitions 
The Training Office will maintain the list of Crowd Management Munitions approved by 
the Chief.  Commissioned staff may deploy approved pyrotechnic and irritant munitions 
only in an outdoor environment, in accordance with training, and when approved by the 
shift supervisor. 

 
V.  Lessons Learned and Related Developments 
 

The OPD has demonstrated its commitment to providing the highest level of services to all members of 
the Olympia community, particularly in the wake of the historic events of 2020.  For example, the 
Department states the following on its website: 
 

We hope you see that we are continuing to build an organization that 
delivers 21st Century police services. We are committed to ensuring that 
OPD staff are professional, highly trained, and versed in crisis intervention, 
procedural justice, de-escalation and fair and impartial policing. We are 
focused on providing the best policing service for our community that we 
can, and to ensuring that our actions are consistent with the values of our 
community. 

 
Moreover, in the past year, the Department has provided several informational statements regarding 
high-profile events, announced its adoption of the police reform objectives provided by the 
#8CANTWAIT national campaign, and, most significantly, the Department posted its Guiding Principles 
for Demonstrations and Crowd Control (“Guiding Principles”).2  These documents represent numerous, 

 
2https://cms7files.revize.com/olympia/Document_center/Services/Police/Accountability%20&%20Transparency/Demonstarti
ons-CrowdControl-Guidelines.pdf 
 

https://cms7files.revize.com/olympia/Document_center/Services/Police/Accountability%20&%20Transparency/Demonstartions-CrowdControl-Guidelines.pdf
https://cms7files.revize.com/olympia/Document_center/Services/Police/Accountability%20&%20Transparency/Demonstartions-CrowdControl-Guidelines.pdf
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significant ways in which the Department has improved its performance and intends to continue to 
improve.  This study seeks to highlight and build on those developments. 
 
The OPD’s Guiding Principles document specifies numerous values, procedures and priorities that should 
be established in formal policies and official Department practices.  The remainder of this report 
discusses the specific lessons learned, how the Department has endeavored to address those lessons, 
and recommendations for further action in order to align the Department policies and procedures with 
best practices and the City of Olympia’s values. 

 
 1.  Olympia’s Public Assembly and Crowd Management Values  
 
As noted in Section IV B. the OPD has policies that were followed in its responses to demonstration 
events in 2020.  However, as the Department recognizes, the OPD’s lack of specific policies regarding its 
priorities and operations in response to demonstrations and crowd management likely contributed to 
its lack of preparedness for the large number and scale of demonstrations last year.  That is largely due 
to the fact that general use of force standards and training are not necessarily appropriate or effective 
in crowd situations.  Moreover, the use of force standards do not provide a framework for ensuring that 
Department employees recognize, respect and protect individual’s free speech and assembly rights.   
 
Accordingly, the lack of specific policies regarding demonstrations and crowd management is a very 
significant problem that the Department is committed to remedying as soon as possible.  In mid-2021, 
the Department required officers to draft proposed crowd management policies as part of the Police 
Lieutenant civil service exam.  This study included review of the draft policy that received the highest 
score.  The draft policy reflects extensive review of many of the resources listed in Section III of this 
report, and it integrates the widely agreed best practices for crowd management.  The Department 
began the process of using the draft policy to develop and adopt a new policy with the aid and input of 
various stakeholders, including community members.  The process was stalled by concurrent 
requirements for policy updates that were necessary to comply with 2021 legislation.  Nonetheless, the 
Department recognizes that the public assembly and crowd management policy is important, and it is 
committed to completing the process as soon as possible.     
 
The Department’s efforts to date, and the draft policy developed through the Lieutenant civil service 
exam, reflect the Department’s recognition that adopting applicable, formal policies is critical.  Such 
policies clarify values, standards, and expectations for the Department and its employees.  There should 
not be any ambiguity or discretion regarding how the Department and its employees plan for and attend 
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to public demonstrations, public exercise of free speech and peaceable assembly, and the potential 
threats to public safety that may arise in events involving multiple people with strongly conflicting views.  
Formal policies minimize the potential for disparate and biased responses, while providing clear 
standards of accountability when conduct is questioned. 
 
For all of the reasons above, it is the best practice for police departments to have specific and 
comprehensive policies regarding public demonstrations and crowd management.  Such policies have 
been adopted in jurisdictions throughout the country.  The Seattle Police Department and Los Angeles 
Police Department have recently adopted such policies, and the City of Portland Police Bureau has one 
currently under review.  Each of them is referenced in Section III of this report.  The policies in those 
jurisdictions largely reflect the same principles, expectations and practices contained in the general 
practices and informal policies that the OPD articulated in its Guiding Principles for Demonstrations and 
Crowd Control.   
 
 RECOMMENDATION:  Adopt a Public Assembly and Crowd Management Policy Statement 
A policy statement should be adopted as soon as possible that declares the OPD’s commitment to 
support and facilitate the exercise of individual’s First Amendment rights in a fair and equitable manner, 
without consideration as to content or political affiliation, with as minimal interference with such 
activities as is reasonably necessary to preserve public safety and order.  The Department’s language 
should signal a shift away from an “us vs. them” mindset and focus on facilitating peaceful assembly and 
ensuring the safety of community members.  Thus, rather than addressing the Department’s 
responsibility as “crowd control” it should refer to “crowd management.” Adopting this policy statement 
in the OPD’s General Orders can be accomplished relatively quickly, while the process of developing a 
comprehensive set of crowd management orders, with input from the community and other 
stakeholders is underway.  
 
 2.  Comprehensive Crowd Management Policy  
 
The OPD General Orders should be amended to include a policy that provides clear guidance to officers, 
supervisors, and commanders in employing appropriate crowd management, intervention, and public 
safety strategies in a manner so as to facilitate, to the extent safe and feasible, community members’ 
rights to free expression and peaceable assembly.  As the examples provided by Seattle, Portland, and 
Los Angeles show, a comprehensive Crowd Management Policy contains a large number of items.  Such 
a policy should be developed in accordance with Olympia’s Reimagining Public Safety principles and 
provide stakeholders with meaningful opportunities for public review and comment. 
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The Department required Lieutenant candidates to draft model crowd management policies and 
evaluated the submissions utilizing the following criteria: 

• Pre-planning using the OPD matrix 
• Mission and purpose 
• Communication plan – both internally and externally to community 
• After-action report – critique of operations 
• Participants are treated equally and without bias 
• De-escalation efforts to be taken with the group 
• Adjusting police tactics as the participants’ behavior changes 
• Police reports written in a timely manner 
• Using the Incident Command System (ICS) 
• Who has authority to authorize force 
• How to address counter protesters 
• Logistics 
• How to use mutual aid 
• When to disperse a group 
• When does a gathering become an unlawful assembly 
• Pre-planned events vs. spontaneous events 
• Participants openly carrying firearms 
• Disturbances within the group 

 
The guidelines above integrate several lessons learned that were identified by the Department over the 
past eighteen months.  The following twenty-one items are included in the Department’s Guiding 
Principles document: 
 
1. Meet with Event Organizers  
To ensure the safety of everyone involved, OPD welcomes and encourages meeting in advance with event 
organizers. This allows OPD to discuss event objectives, develop plans for the route, schedule, timing and 
strategies to prevent the escalation of disruptive behavior by individuals within the crowd or by counter 
demonstrators.  
  
2. Communicate with Stakeholders in Advance 
The OPD will inform community members and City leaders about planned demonstrations or civil 
disturbances that have the potential to impact quality of life, daily operations and public safety.  
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3. Provide Consistent Crowd Management and Engagement   
The OPD uses a risk assessment matrix and protocol to develop plans. This approach ensures consistent 
planning criteria, which minimizes the potential for disparate treatment based on who is involved in any 
demonstration and provides for greater accountability and transparency.   
  
4. Set Clear Expectations for Officers, Command Staff, and Mutual Aid Partners  
Protecting First Amendment rights of all who participate and providing a high level of public safety is 
always reinforced. It is also communicated to officers the specific behaviors, tactics, and messaging   
that are expected of them during a demonstration. This includes how and when to engage, what tools to 
use, and the objectives.   
  
Prioritize directing incoming staff to a staging point, where they can be properly briefed about 
expectations and other aspects of the event prior to deployment.  OPD will also prioritize providing pre-
event briefing information staff who are on standby and ready to deploy if needed.     
  
5. Prioritize De-Escalation  
The OPD’s guiding principle in responding to demonstrations and crowd control is de-escalation. The OPD 
learned during the 2020 protests that were focused on policing and police reform, that police officer 
presence escalated tensions. The OPD adapted its strategy by removing police from visual sight of protest 
participants, which helped lower emotions and reduce violent interactions between the OPD and 
demonstrators.  This practice will continue.  
  
A critical resource for the OPD in effectively managing demonstrations has been the use of bicycles. 
Bicycle officers are able to maneuver more quickly in a crowd than officers in motor vehicles, and bicycle 
helmets provide some head protection but are not seen as militaristic gear. Bicycle officers are often seen 
as less intimidating than other officers in riot type gear, and therefore able to engage with protesters 
more easily. The OPD learned that bicycles were the most effective mode of crowd management and will 
continue to prioritize their use.    
  
In addition, Officers are trained and expressly prohibited from using racist, insulting or obscene  
language at demonstrators, counter demonstrators or observers.  
  
6. Protect the Safety of Demonstrators and Community At-Large  
Ensuring everyone has a safe space to express their first amendment rights is a top priority. The OPD will 
attempt to separate groups if feasible when opposing groups demonstrate or reveal that they may be 
prone to violence or conflict. The OPD will enforce laws when they are violated, especially when there is 
a significant risk to public safety, particularly among those carrying firearms and other weapons capable 
of producing significant bodily harm. The OPD will do everything possible to ensure those demonstrating 
have a safe space to exercise constitutionally protected rights related to free speech.  
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7. Use Dispersal Orders for Civil Disturbances Only  
A civil disturbance is an unlawful assembly and is defined by law. Normally this is characterized by a 
group of people involved in collective violence, destruction of property or other unlawful acts. Civil 
disturbances are often, but not always, spontaneous occurrences that require the emergency 
mobilization of law enforcement officers. Law enforcement may employ crowd control techniques and 
tactics to address unlawful public assemblies. Tactics and techniques may include a show of force, crowd 
containment, dispersal equipment and strategies and preparation for and/or initiating arrests.   
 
The use of less lethal weapons will not be used on peaceful crowds.   
  
8. Criminal Activity Intervention Criteria 
The OPD considers the following factors when deciding if they need to intervene when individuals or 
groups are engaged in criminal activity: number of individuals engaged in criminal acts, type of criminal 
acts, presence of weapons, level of risk to non-involved, presence of children and vulnerable people, 
number of staff available to facilitate a safe intervention and public safety risk related to action or 
inaction by law enforcement.  
  
If criminal activity involves only a few individuals, the OPD will attempt to separate and address  
those individuals.    
  
9. Provide Audible and Clear Dispersal Orders  
Before dispersing crowds or deploying any crowd control measures the OPD will clearly communicate to 
those involved in a civil disturbance that they must disperse, and that a failure to do so may result in 
exposure to use of force and/or arrest.  The OPD will provide as many warnings as feasible and safe, and 
sufficient time and egress will be allowed for the crowd to comply and disperse.  
  
10. Conditions When Dispersal Orders May Not Occur  
The OPD may not be able to issue dispersal orders if the risk to public safety is too high due to widespread 
violence or property damage. These situations are extremely rare.  The OPD will work diligently to open 
lines of communication with event organizers to facilitate a peaceful outcome.    
  
11. Use of Force Standards and Communications 
If force is used, it will be done in compliance with the use of force policy and crowd management training.  
It is also important that the OPD clearly communicate to staff and the community the decisions made 
related to any civil disturbance and why.    
  
12. Prohibit Damage to Private Property  
The OPD recognizes the compounding negative impacts civil disturbances have on small business, 
particularly in the downtown core.  The impacts are often seen in the loss of revenue related to actual 
business as well as property damage. The OPD’s decision to engage and take enforcement action during 
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a civil disturbance when property damage is occurring is dependent on many factors such as the ratio of 
police to demonstrators, un-involved people in the immediate area, the presence of children or vulnerable 
people and overall risk vs. benefit related to public safety given police intervention.    
  
The OPD will seek to take enforcement action against any level of property damage or crimes against 
persons if it is safe and the risk to public safety has been considered.  After the   conclusion of the event, 
OPD will communicate to the impacted business or businesses regarding why a decision was made to 
take or not take enforcement action.  
  
13. Tear Gas Discontinued  
The OPD recognizes the concerns expressed by the Olympia community regarding the use of tear gas.  
Recent legislation also further restricts its use. Therefore, the OPD has eliminated tear gas as a tool for 
dispersing civil disturbances and has disposed of all supplies.   
  
14. Assistance from Armed Groups Expressly Prohibited  
The OPD does not want, nor will it allow the assistance of vigilantes, armed groups or anyone who is not 
a police officer to assist carrying out the duties and functions of police in any circumstance. Engaging in 
this type of conduct is unlawful, and the OPD will take enforcement action against violators.  
  
15. Provide and call for Medical Response  
OPD officers will provide or call for medical assistance for persons injured at demonstrations.  In 2020, 
the OPD encountered a number of individuals who suffered injuries during civil disturbances. Getting 
medical personnel to those injured and in immediate need of medical care was often very difficult due to 
the location, number of demonstrators, potential safety risks and barriers to ingress and egress. In 
response to this, the OPD has developed a partnership with the Olympia Fire Department, in which we 
now have trained medics walking alongside police officers at public demonstrations.  The role of the 
medics is to care for people injured, not to manage crowds or act as an agent of the police department. 
This ensures that anyone injured in during a public demonstration will get immediate medical assistance.   
  
16. Permit Journalists and Legal Observers to monitor Demonstrations  
Journalists, legal observers and others may observe and record the demonstrations and officer’s 
response. Journalists and legal observers are allowed in areas open to the public. If they enter areas that 
are closed to the public, they will be asked to leave, and enforcement action taken if they refuse to do so.    
 
17. Only Officers Trained in Demonstration/Crowd Management will be Assigned  
Officers who have not been trained in crowd management will either be assigned to the perimeter or 
partnered under the direct supervision of fully trained staff.  
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18. Enhanced Officer Health and Wellness  
Caring and protecting the health and wellness of officers tasked with responding to a mass 
demonstration is essential. Major demonstrations produce an all-hands-on deck response in which 
officers are mandated to work long hours under high levels of stress. Physical and mental fatigue impacts 
officers’ ability to manage protests effectively and maintain positive community relationships.   
  
In 2020, the OPD developed and implemented an intentional officer wellness strategy.  The OPD trained 
12 officers and professional staff to be peer support specialists to support the emotional needs of staff.  
Additionally, the OPD contracted with a local psychologist for officers to consult for mental health and 
wellness. The OPD will continue to support and fund these programs and look for ways to ensure staff 
are physically and mentally healthy to continue to responsibly and effectively manage demonstrations.   
   
19. Require Timely Reporting on Use of Force   
The OPD requires that all uses of force by OPD employees and supporting agencies be thoroughly 
documented.  Use-of-force reporting requirements apply equally to policing demonstrations and civil 
disturbances. The OPD records, evaluates and investigates every use of force and all use of force 
complaints as defined in OPD policy. Every use of force incident is forwarded to the Police Auditor for 
review.   
  
20. After Action Reviews  
After action reviews increase learning, helps the Department adapt future responses and provide the 
community with transparent information about police actions.  
  
After every demonstration the OPD will provide a summary of the event to community members and City 
leaders, so they are fully informed about what happened, what the police response was, and why any 
particular law enforcement actions were taken. This level of communication is essential for maintaining 
and building trust, transparency and accountability.  
  
21. Mutual Aid Partners  
The OPD has established mutual aid agreements in place with other law enforcement agencies in 
Thurston County to provide assistance.  In 2020, the OPD utilized mutual aid assistance on many 
occasions for pre-planned events as well as for events that were unanticipated or rapidly evolved.  While 
the mutual aid agreements that currently exist are general as to providing mutual aid, they are not 
specific to protests or demonstrations.    
  
Moving forward the OPD will engage in conversations with mutual aid law enforcement partner agencies 
around including language specific to demonstrations and imbedding language into mutual aid 
agreements that allows the venue agency to define expectations and rules of engagement for all 
participating law enforcement agencies.   
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Throughout the vast majority of demonstrations in 2020, the OPD and command staff from mutual aid 
agencies were not in the same incident command center. The OPD will make every attempt to have all 
agencies participating in managing demonstrations operate out of the same incident command center. 
This builds trust among agencies and creates an opportunity to identify any issue areas, such as 
inconsistencies in policies and tactics regarding use of force. Enhanced communication between agencies 
will result in a more consistent, unified response.    
 
 RECOMMENDATION: The OPD General Orders should be amended to include a policy that 
provides clear guidance to officers, supervisors, and commanders in employing appropriate crowd 
management, intervention, and public safety strategies in a manner so as to facilitate, to the extent safe 
and feasible, community members’ rights to free expression and peaceable assembly.  Such a policy 
should integrate the OPD’s Guiding Principles policy statements, be developed in accordance with 
Olympia’s Reimagining Public Safety principles and provide stakeholders with meaningful opportunities 
for public review and comment. 
 
 3.  Establish Formal Communication Protocols  
During 2020, the Department’s resources were, at times, insufficient to provide timely and consistent 
public information regarding rapidly unfolding demonstration events.  This resulted in some inconsistent 
communications, raising public concerns about the Department’s transparency and accountability.  
 
Accordingly, the OPD learned that it needed clear communication protocols for addressing public 
demonstration events that involved adverse impacts on participants and the community.  The 
Department improved and standardized its communications by increasingly informing potentially 
affected businesses and individuals prior to events, when possible, and it released public statements 
summarizing events after they occurred.  The OPD also adopted a process for drafting After Action 
Reports regarding events where there were uses of force, arrests, or significant injuries. The After Action 
Reports specifically address how the Department met the criteria outlined in the Guiding Principles. 
 
 RECOMMENDATION: The OPD General Orders should include communication protocols that 
require it to immediately notify the City Communications Office of planned demonstrations and of 
unplanned, significant public assemblies.  The protocols should require consistent, thorough, and 
unbiased communications that inform the community of the Department’s actions responding to 
demonstration events, including the timely release of After Action Reports, as well as engagement with 
community members and business owners who are adversely affected by events.   
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 4. Enhance Trainings.  
 
This study included a review of multiple documents related to OPD’s 2020 crowd management trainings.  
The trainings and materials were thorough and accurate with respect to specific applicable OPD policies 
and established, permissible tactics.  However, this study revealed two ways in which prior trainings did 
not meet best practices. 
 
First, the language, tone, and imagery used by the Department frequently presented demonstrators in 
an antagonistic light.  For example, the written materials for a March 2020, two-day training repeatedly 
refers to demonstration participants as “Protestors,” placing that term in quotes in a way that suggested 
persons who are exercising their rights of free speech and assembly are there for illegitimate purposes.  
Similarly, some of the photographs used in a power point presentation for a crowd control training depict 
scenes of violence and disorder unnecessarily. Although it is true that a relatively small number of 
demonstrators have engaged in unlawful conduct, it is improper to frame trainings regarding public 
demonstrations and crowd management in an antagonistic light. 
 
Second, the Department’s 2020 trainings related to crowd management did not sufficiently emphasize 
the importance of recognizing First Amendment rights, the duty to respect diverse viewpoints, and the 
Department’s fundamental role as a facilitator of peaceful public assemblies.  The 2020 trainings also 
failed to train officers in procedural justice, which is an approach that demonstrates respect to 
community members, treating them with dignity and fairness and allowing community members to 
express their views and tell their side of the story during encounters with the police.   
 
The OPD has subsequently reexamined how it needs to train officers to prepare for public 
demonstrations. The Department recognizes the need for enhanced emphasis and training on First 
Amendment rights, procedural justice, DEI principles, and the facilitation of peaceful assembly.  
Furthermore, the passage of new laws related to use of force requires the OPD to enhance and expand 
such training. Training will now emphasize the importance of de-escalation and communications tactics 
in the context of a mass demonstration to ensure officers are equipped to handle interactions calmly 
and professionally. Trainings will now be related to the differences between constitutionally protected 
activity and criminal acts, rules for maintaining officers’ displayed name or badge number when wearing 
civil disturbance gear and training on when to use hard protective gear and equipment vs. soft gear 
during mass demonstrations and how that corelates to de-escalation.   
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 RECOMMENDATION: The OPD should require that all OPD officers, supervisors, commanders, 
and community partners (such as Olympia Fire Department Medics) who assist with crowd management 
receive training on First Amendment rights, Diversity, Equity and Inclusion (DEI) principals, procedural 
justice, and crowd-specific de-escalation skills.  The Department should continue training officers and 
commanders on de-escalation skills, mobile field force and civil disturbance, use of less-lethal munitions, 
and use of force policy and reporting, all with an eye toward eliminating potentially biased and 
antagonist language and imagery.  The Department trainings must emphasize that the Department and 
its employees will support and facilitate individuals’ rights of free expression and peaceable assembly, 
with as minimal interference in such activities as is reasonably necessary to preserve public safety and 
order. 
 
 5.  Additional Resources.   
During and after the events of 2020, the Department learned that its ability to provide responsive and 
transparent services was somewhat constrained by its resources.  The primary resource deficiency 
identified was related to audio and visual recording technology. Accordingly, the Department requested 
body cameras and dashboard-mounted video recording devices in order to enhance reporting, 
transparency, accountability, opportunities to learn, and the capacity to capture criminal acts and aid 
prosecutions.  This request was granted by the city and the equipment is expected to be in place by 
summer 2022. 
 
The Department also found that, in 2020, the capacity of its Office of Professional Standards (“OPS”), 
which is responsible for internal investigations and reviewing all use of force reports, was constrained 
by inadequate staffing. The OPS Lieutenant was also tasked with overseeing the Detective Unit hiring 
and training, which strained that Lieutenant’s ability to timely process internal affairs matters.  
 
Two developments were therefore instituted in 2021 to provide additional resources to OPS.  First, the 
City Council contracted with a local law firm to serve as the City’s Police Auditor, which provides 
independent review of all Department use of force incidents, complaints, and investigations, as well 
providing feedback to the Department regarding ways to improve its applicable policies and practices.  
And second, the City approved funding for an additional Lieutenant to oversee the Detective Unit 
training and hiring, thus allowing the OPS Lieutenant more time to attend to internal affairs. 
 
The third area that was identified as needing improvement was the policy, procedures, and accessibility 
of the Department complaint process.  In 2020 and 2021, the OPD website did not provide the public 
with easily accessible information and a complaint submission process that adequately enabled 
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members of the public to communicate their complaints regarding the OPD.  Furthermore, the General 
Orders related to complaints, which had last been revised in 2017, was in need of additional clarification 
and specific provisions in order to align the Department with best practices.  
 
In response, during 2021, the Department, in consultation with the Police Auditor, underwent an 
extensive process to revise its General Orders related to complaints in order to align them with best 
practices.  Meanwhile, the City has created a new complaint form and on-line submission process, 
including information for the public that reflects and explains the revised General Orders.   
 

RECOMMENDATION:  The City and the Department should continue monitoring and assessing 
the provision and efficacy of Department audio-visual recording equipment, internal affairs resources, 
and the complaint process to ensure the Department meets the community’s expectations of 
accountability and transparency. 

 
VI. Conclusion 

The City of Olympia and its Police Department have engaged in broad, commendable, and challenging 
efforts to critically examine Olympia’s approach to policing, learn from past events, invite public scrutiny 
and input, and invest in a city-wide system of public safety that fosters trust and works for everyone.  It 
was an honor and a privilege to conduct this study and contribute to those efforts. 
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