
City Hall

601 4th Avenue E

Olympia, WA  98501

Contact: Mike Reid

360.753.8591

Meeting Agenda

Lodging Tax Advisory Committee

Online via Zoom3:00 PMMonday, May 10, 2021

Register to Attend:  

https://us02web.zoom.us/webinar/register/WN_Ws_qpBhpQ8qjpfdXGSenUw

1. CALL TO ORDER

1.A ROLL CALL

2. APPROVAL OF AGENDA

3. APPROVAL OF MINUTES

3.A 21-0325 Approval of December 11, 2020 Lodging Tax Advisory Committee 

Meeting Minutes

MinutesAttachments:

4. BUSINESS ITEMS

4.A 21-0470 Review of Second Round 2021 Lodging Tax Funded Tourism Services 

Proposals

Gateway Rotary

Harbor Days

Harlequin

ODA Downtown Marketing

ODA Summer Saturdays

Olympia Film Society.pdf

Oly Parks - Ice Rink

Senior Games

Lodging Tax Award Chart Round 1 and 2

Attachments:

5. OTHER TOPICS

6. ADJOURNMENT

Accommodations

The City of Olympia is committed to the non-discriminatory treatment of all persons in employment and 

the delivery of services and resources.  If you require accommodation for your attendance at the City 

Advisory Committee meeting, please contact the Advisory Committee staff liaison (contact number in the 
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upper right corner of the agenda) at least 48 hours in advance of the meeting.  For hearing impaired, 

please contact us by dialing the Washington State Relay Service at 7-1-1 or 1.800.833.6384.
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Lodging Tax Advisory Committee

Approval of December 11, 2020 Lodging Tax
Advisory Committee Meeting Minutes

Agenda Date: 5/10/2021
Agenda Item Number: 3.A

File Number:21-0325

City Hall
601 4th Avenue E.

Olympia, WA 98501
360-753-8244

Type: minutes Version: 1 Status: In Committee

Title
Approval of December 11, 2020 Lodging Tax Advisory Committee Meeting Minutes
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City Hall

601 4th Avenue E

Olympia, WA  98501

Contact: Mike Reid

360.753.8591

Meeting Minutes - Draft

Lodging Tax Advisory Committee

2:00 PM Online or by phoneFriday, December 11, 2020

Register to attend:  

https://us02web.zoom.us/webinar/register/WN_ZUlxaxkVQyOmMgRWdQ3JPQ

CALL TO ORDER1.

Chair Selby called the meeting to order at 2:08 p.m.

ROLL CALL1.A

Present: 4 - Chair Cheryl Selby, Committee member Jack Kiley, Committee 

member Meghan  Payne and Committee member Theresa Thorning

APPROVAL OF AGENDA2.

The agenda was approved.

APPROVAL OF MINUTES3.

3.A 20-0844 Approval of September 24, 2020 Lodging Tax Advisory Committee 

Meeting Minutes

The minutes were approved.

PUBLIC COMMENT - None4.

BUSINESS ITEMS5.

5.A 20-1023 Review of 2021 Lodging Tax Funded Tourism Services Proposals

Economic Development Director Mike Reid discussed a number of past applicants who 

reached out about the uncertainty of 2021 events due to COVID and not having enough 

information to submit an application right now.  Committee member Kiley spoke in 

support of allowing another round of applications as more information related to COVID 

and social distancing is known.

Mr. Reid gave a presentation about the economy and the lodging tax application process 

to date.

Capital Lakefair - Application $8,000

A representative for Lakefair didn't attend the meeting to respond to questions.  
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December 11, 2020Lodging Tax Advisory Committee Meeting Minutes - Draft

Committee member Kiley discussed history with past Lakefair applications.  

Hands On Children's Museum - Application $66,497

Executive Director Patty Belmonte responded to questions.  The Committee 

complimented HOCM for their complete application.

South Sound Maritime Heritage Association - Application $60,000

Executive Director Carol Riley discussed her application, highlighted the additional 

expense for marine insurance, and responded to questions.

Harlequin Productions $120,000

Finance Director Joe Hyer discussed his application and responded to questions.  He 

suggested he could accept half of the request now and, depending on how the year 

progresses, consider shifting the remaining funding for marketing instead of operations.

Lake Run Organization $5,000

A representative for the Lake Run Organization didn't attend the meeting to respond to 

questions.  Committee members discussed the event and noted the application stated 

most attendees would be Thurston County residents.  

Olympia Film Society $30,000

Executive Director Audrey Henley thanked the Committee for allowing her organization to 

shift from marketing to operations in 2020 and said it was really helpful.

Olympia & Beyond Sports Commission/VCB $15,000

Interim Executive Director Jeff Bowe discussed his application and was available for 

questions.  

Olympic Flight Museum $20,000

Committee member Thorning discussed past marketing efforts and how the increase 

would be used.  She noted that only Olympia lodging is directly advertised with these 

funds.  She also highlighted how the event, if held, will support social distancing.  

South Sound Reading Foundation $11,000

Executive Director Jennifer Williamson Forster said she is hopeful to put an event on in 

2021 and noted it will be the Foundation's 20th anniversary.  

WSU Master Gardener Foundation $1,000

WSU Gardener Foundation President Don Enstrom discussed the conference event and 

was available for questions.  

Mr. Reid indicated he would research the eligibility of using lodging tax funds for 

operations as proposed by Harlequin Productions and report back to the Committee.

The Committee agreed to open a second round of applications in March.  Harlequin 
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December 11, 2020Lodging Tax Advisory Committee Meeting Minutes - Draft

Productions and South Sound Maritime Heritage Association may apply for additional 

funding at that time; however, funding is not guaranteed.  Other organizations who didn't 

apply in the first round may also apply during the second round.

The Committee agreed to forward the following recommendations to City 

Council for consideration:

1. Capital Lakefair $8,000

2. Hands On Children's Museum $66,497

3. South Sound Maritime Heritage Association $30,000

4. Harlequin Productions $60,000

5. Lake Run Organization $5,000

6. Olympia Film Society $30,000

7. Olympia & Beyond Sports Commission/VCB $15,000

8. Olympic Flight Museum $20,000

9. South Sound Reading Foundation $11,000

10. WSU Master Gardener Foundation $1,000

11. VCB $100,000

ADJOURNMENT6.

Chair Selby adjourned the meeting at 5:00 p.m.
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Lodging Tax Advisory Committee

Review of Second Round 2021 Lodging Tax
Funded Tourism Services Proposals

Agenda Date: 5/10/2021
Agenda Item Number: 6.A

File Number:21-0470

City Hall
601 4th Avenue E.

Olympia, WA 98501
360-753-8244

Type: discussion Version: 1 Status: In Committee

Title
Review of Second Round 2021 Lodging Tax Funded Tourism Services Proposals

Recommended Action
Committee Recommendation:
Not referred to a committee.

City Manager Recommendation:
Review the proposals and develop recommendations to forward to City Council.

Report
Issue:
Whether to develop recommendations for additional 2021 tourism funding

Staff Contact:
Mike Reid, Economic Development Director, 360.753.8591

Presenter(s):
Each organization that submitted a proposal has been notified of the meeting date and encouraged
to have a representative present in case the Committee has questions.

Background and Analysis:
Annually, the Olympia Lodging Tax Advisory Committee (LTAC) makes recommendations on use of
approximately one-half of the City’s Lodging Tax Fund. Per a long-standing agreement that pre-dates
the Committee’s creation, the City uses the other half for capital and operating costs of the
Washington Center for the Performing Arts, a City-owned facility. Typically the application cycle for
LTAC funds is completed at the end of the previous year but due to the impact of COVID and event
cancellations the LTAC concluded that they would like to have two rounds of application eligibility.

In December 2020 the LTAC recommend funding 11 applications for a total amount of $346,497. A
second application period was opened on April 1, 2021 with an application deadline of April 28, 2021.
Seven (7) proposals were received by deadline totaling $255,000 in requests.  No proposals were
received after the deadline. The estimated LTAC reserve fund balance entering in to 2021 is
$830,000. If revenue projections hold it is projected that the LTAC Reserve Fund Balance entering
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2022 would be approximately $900,000.

LTAC Chair Cheryl Selby will present the Committee’s recommendations to the City Council on at a
future council meeting date to be determined.

Attachments:
2021 LTAC Applications - Second Round
Chart of Olympia Lodging Tax Award for Round 1 and 2 funding
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2021 Application for Olympia Lodging Tax Funds  
  

Round 2: Amount of Lodging Tax Requested: Reallocation of $30,000.00 previously 

granted for a Hybrid Event and $30,000.00 for an expanded Hybrid or Full Event. 

Note:  Neither plan will include promotion of tugboats or on water activities. 

  
Organization/Agency Name:   South Sound Maritime Heritage Association  
 

Federal Tax ID Number:  91-0984986 
 

Event or Activity Name (if applicable):  Olympia Harbor Days Festival  
 

Contact Name, Title:  Carol Riley, Executive Director, Olympia Harbor Days Festival  
 

Mailing Address City State Zip:  PO Box 2875, Olympia WA 98507  
 

Phone:  360-556-0498                                Email Address:  info@HarborDays.com 
_______________________________________________________________________________ 
Check all service categories that apply to this application:  
__X__ Tourism Promotion/Marketing  
__X__ Operation of a Special Event/Festival designed to attract tourists  
____   Operation of a Tourism Promotion Agency  
____   Operation of a Tourism-Related Facility owned or operated or non-profit organization  
____   Operation and/or Capital Costs of a Tourism-Related Facility owned by a municipality  
Check which one of the following applies to your agency:  
(Note: per Olympia’s guidelines, only non-profit or public (government) agencies are eligible to apply for Lodging Tax funding)  

__X__ Non-Profit (Attach copy of current non-profit corporate registration with Washington Secretary of State)  

____   Public Agency  
____________________________________________________________________________________ 
 

CERTIFICATION  
I am an authorized agent of the organization/agency applying for funding. I understand that:  

• I am proposing a tourism-related service for 2021. If awarded, my organization intends to enter into a 
Municipal Services Contract with the City of Olympia; provide liability insurance for the duration of the 
contract naming the City as additional insured and in an amount determined by the City; and file for a 
permit to use City property, if applicable.  
 

• The City of Olympia will only reimburse those costs actually incurred by my organization/agency and 
only after the service is rendered, paid for if provided by a third party, and a signed Request for 
Reimbursement form (or other form acceptable to the City) has been submitted to the City, including 
copies of invoices and payment documentation.  
 

• My agency will be required to submit a report within 45 days of the completion of my event/activity 
documenting economic impact results in a format determined by the City.  
 

Signature:          Date: 4/28/21 
 
 
Printed or Typed Name: Donald J. Chalmers, Jr. 

mailto:info@HarborDays.com
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Supplemental Questions – You may use this form or a separate sheet of paper for answers  

 
1. Describe your tourism-related activity or event.  

• If an event, list the event name, date(s), and projected overall attendance.  
 

Olympia Harbor Days Festival  
September 3 – 5, 2021, Labor Day Weekend   
 

• Describe why tourists will travel to Olympia to attend your event/activity/facility.  
 
Round 2 Update:  With vaccination rates increasing daily and readily available, people, now more than 
ever, want to do things and are ready to get back to some kind of normal and attend live events and 
connect with community.  Hotel occupancy rates are up in Olympia to over 70%, up from a low of 30% 
last year, with some weekends selling out.  People near and far will look to established trusted events 
like Olympia Harbor Days for reopening with safety plans in place.   
 
We know that hybrid events being offered this spring like the Skagit Valley Tulip Festival with limited 
timed entry tickets are selling out, and Olympia Harbor Days is positioned to be one of these events 
without changing the dates or location and keeping it a free family friendly event.  There is also a 
possibility that the planned Hybrid Event can expand as we continue with recovery from the 
pandemic. 
 
Round 1 with minor edits:  OHD has always been held Labor Day weekend and offers the public one last 
chance to celebrate summer along the waterfront.  The festival attracts mariners, history buffs and those 
seeking unique, quality, and artistic arts and crafts items.  OHD offers an assortment of engaging 
features, activities, demos, food and live music and entertainment for all ages. 
 
OHD attracts the local community to the downtown historic waterfront and showcases historic Percival 
Landing and the Port Plaza.  The festival also attracts tourists from the broader region including out of 
state and Canadian visitors.  Locals make it a one or two day activity while out-of-town folks can make it 
an annual overnight trek or are looking for unique live experiences over the holiday weekend.  Based on 
surveys, many out of town attendees stay in area hotels, RV’s, or with family or friends.   
 
The award winning festival has been experiencing an upward trend in attendance, features, and 
community support and participation over the past few years, marking its place as a maritime tourist 
attraction for the new National Park Services designation of Washington as the “Maritime Washington 
National Heritage Area”.  Washington State received this federal designation in 2019 and is a developing 
program targeted to bring greater year-round tourism thus increasing economic impacts for the state.  
This includes Olympia.  “… the new program will help local groups coordinate and promote existing 
attractions such as maritime museums, historic ships, tribal heritage sites, lighthouses and community 
events such as Harbor Days” says Chuck Fowler in the article.  Executive Director Carol Riley has had 
continual communication with Chris Moore, Executive Director of the Washington Trust for Historic 
Preservation, the agency that has been awarded the development of a management plan.  Just recently, 
Carol was invited to participate in the next phase of the plan development by joining the Branding and 
Marketing Work Group.  This program will have a positive impact in attracting more tourists to Olympia, 
not just for Olympia Harbor Days. 
 
 



3 | P a g e  
 

 
Round 2 Update:  As new COVID requirements allow, OHD will  
Hybrid Event: 

 Continue acknowledging the maritime history of the South Puget Sound with continued 
development of the Tugboat Heritage Walk and/or Maritime Heritage Self-Guided Tour. 

 Include possible participation of the Squaxin Island Tribe displaying tribal carvings and 
weavings, cultural activities, drum and dance, and tribal canoe racing with tribal salmon bake. 

 Announce and promote the Tug Parthia landside attraction opening to be located near the 
Farmers Market. 

 Provide a high quality and widely assorted arts and crafts fair retaining well established 
artisans who have a customer base in Olympia. 

 Offer free Port of Olympia tours. 

 Continue to team with local groups to provide opportunity for public exposure and enhanced 
unique experiences as: 

o Capital Volkssport Club sponsors of a festival 5K or 10K Walk About the Harbor 
 

Expanded Hybrid or Full Event possible additions: 

 Offer hands on maritime and marine themed activities for kids by Hands on Children’s 
Museum, South Sound Estuarium, LEGOS® Harbor Build, South Sound Reading Association 
Book Giveaway, kids activities with Big Brothers Big Sisters, YMCA and Boys and Girls Club, 
and storytelling by our own pirate – Captain Patch and/or other similar activities.  

 Insure the continuation of professional sand carving, keeping the beloved HOCM’s Sand in the 
City alive in Olympia.   

 Increase the offerings of seafood in the Food G’Alley to relate to the maritime theme of the 
festival. 

 Continue to team with local groups to provide opportunity for public exposure and enhanced 
unique experiences as: 

o Arbutus Boat Building Workshop and live demo   
o Oly Arts who brought live theater to the Port Plaza  
o The Seafarer Collective of Grays Harbor Historical Seaport, continuation of “Intro to 

Working on the Water” for teens interested in maritime education and careers as well 
as development of an adult education class  

o Little Creek Casino and Lucky Eagle Casino offerings of local seafood options of 
salmon and oysters 

 
Due to festival insurance restrictions, OHD will NOT be promoting or managing logistics with any 
vessels or on water activities.  However, the festival that may coincide with the following whose 
owner, foundations or skippers may independently reserve dock space such as: 

 independent arrivals of some vintage tugboats to continue the traditional gathering event at 
Percival Landing which was the catalyst to start OHD  

 the independent arrival of the WA State tall ship Lady Washington offering touring and 
harbor sailings to the public 

 the independent offering of tours, harbor cruises or Weekend Getaway Packages to Olympia 
on the historic Mosquito Fleet Steamship Virginia V or other vessels  

 the independent arrival of Tug Comanche at Percival Landing, the retired US Coast Guard 
Cutter and floating WWII museum, or other unique vessels 
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2. 

Round 2 Update:  2021 Tourism-Impact Estimate and 2020 Annual Report 
(The 2020 Actual must be completed by groups who had an Olympia Lodging Tax Contract in 
2020. The “actual” figures must be based on locally documented data and must not be estimates 
themselves.) 

As a direct result of your proposed tourism-related service, provide: 2021 
Estimate 

2020 
Actual 

a. Overall attendance at your event/activity/facility 20K – 50K 
 
 

0 

Attendees who traveled 50 miles or More 

b. Number of people who travel more than 50 miles for your 
event/activity                                                                             
 
NOTE:  2019 Estimated 10% of total attendees 

2000 - 
5000+ 
 
 
 

0 

c. Of the people who travel more than 50 miles, the number of 
people who travel from out of state or from another country 
 
NOTE:  2019 Estimated 1% of total attendees 

100 - 500 
 
 
 

0 
 
 

Attendees who stayed overnight 

d. Of the people staying overnight, the number of people who stay in 
PAID accommodations (hotel/motel/bed-breakfast) in Olympia or 
Olympia area  
 
NOTE:  2019 Estimated 2% of total attendees 

300 - 
1000 
 
 
 
 

0 

e. Of the people who travel more than 50 miles, the number of 
people who stay overnight without paying for accommodations 
(with family or friends) in Olympia or the Olympia area 
 
NOTE:  2019 Estimated 10% of total attendees 

2000 -
5000 
 
 
 
 

0 
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Paid Nights 
One lodging night = one or more persons occupying one room for one night 

f. Number of paid lodging room nights resulting from your event/ 
activity/ facility 
(example: 25 paid rooms on Friday and 50 paid rooms on Saturday = 75 paid lodging 
room nights) 

                                                                                                        
NOTE:  2019 Known Room Block Room Nights – 121 
Estimated Room Nights – 2% of total 1100  @ 3 per room =  
366  – 121 = 245 paid lodging room nights  (this included the cruise 
to Olympia) 

 

100 - 300 
 
 
 
 

 

0 
 
 
 

 

 
 
3.  What methodology did you use to calculate the 2020 estimates?  (Direct counts and informal 

surveys are preferred.) 

X Direct Count (Preferred) X Informal Survey (Preferred) 

X Indirect Count X Structured Estimate 

 Representative Survey X Other (Please explain) Analysis of past years 
growth, returning vessels and vendors rates. 

 
4.  What methodology did you use to calculate / document the 2020 actual numbers? (Direct counts 
and informal surveys are preferred.) 
 
Since the 2020 event could not be held, 2019 actuals based on Direct Counts, Informal Survey’s, 

Structured Estimates and Analysis of Growth.  Numbers have been reduced and presented in a range 

due to unknown COVID impacts on attendance. 

X Direct Count (Preferred) X Informal Survey (Preferred) 

X Indirect Count X Structured Estimate 

 Representative Survey X Other (Please explain) Contest, returning 
vendor rates. 

 
5.  Is there a host hotel for your event (yes or no)?   If yes, list the host hotel. 

 
No Change from Round 1.  Yes, the OHD host hotel is the DoubleTree by Hilton with other area 
hotels promoted: Red Lion Inn and Suites Olympia - Governor Hotel, Quality Inn, and Hotel RL. 
 

6.  Describe the prior success of your event/activity/facility in attracting tourists. 
 
No Change from Round 1.  Attracting tourists to Olympia Harbor Days worked hand in hand with the 
broad offerings of the live event activities, food, and entertainment, combined with year-round 
marketing, advertising and promotion.  Advertising and promotion included highlighting the best of 
the traditions the festival offers and the uniqueness of the new and unexpected.  Promotional efforts 
were based again on the past success of year-round promotional campaign with an intensive four 
month social media strategy including daily postings on Facebook, Instagram and Twitter, offered a 



6 | P a g e  
 

visual story telling format of festival highlights, history and new experiences attendees could 
experience.  The OHD marketing plan also included multiple short online videos; the continual 
updating of the website with photos, links, and video; and targeted marketing with increased 
Facebook paid promotions; Geo-Fencing, and other online media tools available by media partners.  
 
2019 local and regional advertising vehicles included: (See examples submitted with the 2019 
application.) 

 internet and printed magazines and publications for ads, stories and calendar postings 

 online blogs 

 Save-The-Date cards 

 boating periodical stories 

 Tug of the Month stories promotion  

 targeted email lists 

 rack card placement on ferries and hotels for the Cruise to Olympia and for the festival 

 widely distributed maps of the festival with scheduled activities, including parking options 

 the 12-page Special Event Program in the Olympian up from 8 pages the past 6 years with  
31,215 readers of the Olympian and 91,995 readers of the Tacoma News Tribune and 500 
copies distributed at the festival 

 14 standalone ads in the Olympian (25,090 daily readers) and the Tacoma News Tribune 
(69,300 daily readers) and features in The Olympian Weekender and Tacoma News Tribune 
Go Entertainment sections 

 multi-platform digital and targeted display ads with media partners The Olympian, Tacoma 
News Tribune, MIXX 96, KNKX 

 Geo-Fencing of targeted locations to reach potential attendees 

 188 spots on the local station MIXX 96.1 

 36 spots on NPR’s KNKX with equal spots for an Olympia Harbor Days giveaway contest for 
two tickets aboard the Virginia V for Tugboat Race viewing and a custom Lego Tugboat kit. 

 participation with staffed display at Olympia’s Wooden Boat Festival in May 

 activity host at the Hands On Children’s Museum with a tugboat patch work flag and pirate 
hats activity. 
 

Note:  For OHD Lite there was limited time and budget for promotion as above.  Community partners 
were asked to send out email blasts to their email lists or include information in their newsletters. 
 
7.  Describe your target tourist audience (location, demographics, etc.). 
 

No Change from Round 1.  The target audience of OLYMPIA HARBOR DAYS is families and adults of 
all ages from the city, county, state, geographical region and more including out of state tourist and 
maritime enthusiasts.  Most attendees have a passion for maritime history and activities or a 
passion for free fun family oriented educational activities.  Many festival attendees just love to go to 
festivals and love Olympia, based on survey results.  OHD is a targeted destination festival with 
plenty to do for kids and grownups alike.  The festival attracts 20 somethings, many with children, 
all the way to 90 somethings that still remember the old tugs and races as kids and have great 
stories to share.  It is often heard that people who grew up in the region, now with families of their 
own, return annually for the festival.    
 
Target audience includes: 

 Mariners still working in the industry, retired, hobbyists, historians, and recreational boaters. 
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 Families looking for fun for everyone are continually targeted with the introduction and 
continuation of family friendly free exhibits and events like sand carving, expanded kids 
activities with offerings of activities by the Hands On Children’s Museum, the South Sound 
Estuarium Association, the South Sound Reading Foundation and Lego’s Harbor Build 
Activity, boat building and the award winning teen maritime class “Intro to Working on the 
Water”.  

 Music lovers continue to be a large audience so additional live music has been added as 
funds allow, including adding a third stage and live music on a tugboat.  2019 Offerings 
included sea shanty sing-alongs, The First Corps Jazz Band, Japanese Taiko drumming, rock, 
jazz, country western, blues, bluegrass, olde time, Brazilian.  Presenting a variety of 
community based groups is important. 

 Entertainment enthusiasts are another targeted audience with sand carving contests, circus 
performers, forging and woodworking demonstrations, story- telling pirates, including 
maritime music, barbershop, bagpipes, and a Samba Pirate Parade.   

 Food lovers are targeted with more food options including a beer garden and tribal salmon 
bake and increased seafood options. 

 
8.  Describe how you will promote your event/activity/facility to attract tourists. 
 

Round 1 no changes:  Continual year-round promotion and marketing of the brand has been our key 
strategy to attracting tourist as presented above.  With COVID the timeline will be shortened but can 
be intensified with more ads in print and radio and social media.  It is important to note that OHD 
has continued to post photos, stories and updates on its Facebook page since the pandemic started.   
 
Our strategy includes keeping the festival fresh by adding newness, the unexpected, and building on 
successes, as keys to attracting and retaining attendees/tourists and increasing attendance/tourism.  
Advertising to a broader region year round is critical to getting the word out, while maintaining and 
promoting a wide variety of music, entertainment and attractions for both kids and adults that want 
to return and/or share their experiences with friends, thus suggesting attendance.  
 
Should 2021 allow for a full live festival, plans will continue to bring in more music, entertainment 
and attractions with great variety and newness while focusing on and maintaining and updating the 
traditional elements that have kept this festival going for 46 years (47 with the 2020 OHD Lite event).    
 
With the past development of adding boat building, maritime classes, seafood offerings, sand 
carving, giveaway contests, native tribal activities of the Squaxin Island Tribe, and kid related 
activities, further growth opportunities and offerings exist.  2021 will repeat these successes and 
follow this winning recipe using similar criteria for adding more family fun value through activities; 
more things to see, touch, make and take; more seafood to taste; along with more music and 
entertainment options, adding virtual elements, all creating more memories. 
 
Round 2 Update:  Olympia Harbor Days, depending on timing to produce an Expanded Hybrid or 
Full Event, would like to focus on the following for further development to increase offerings to 
attract tourists: 

 Expand professional sand carving contests finding a bigger location to do so. 

 Continue to promote and build the fresh local seafood offerings with a Taste of the Harbor 
event linking to the maritime theme of Olympia Harbor Days. 
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 Expand the educational element for both youth and adults looking to make a career 
change, explore opportunities, options, and pathways for professional maritime careers 
with family wages. 

 Continue with development of a regional NW down and dirty boat building contest and 
further develop the LEGO® Tugboat Build at Home started with OHD Lite. 

 
9.  Describe how you will promote lodging establishments, restaurants, and businesses located in the 
     City of Olympia. 

Round 2 Update: 

 The re-development and distribution of the  Tugboat Heritage Walks and/or Maritime 

Heritage Self-Guided Tour brochure from the OHD Lite event to include ads for lodging, 

restaurants and business along the tour route. 

 Continuation of increased communication, visitations and partnerships with Olympia hotels.  

OHD offers and promotes room discounts through room blocks with partner hotels to all 

event participants and attendees.    

 Continued association and offering of seafood within the festival can be extended to include 

area restaurants through promotion and advertising pre and post festival using a passport 

type approach and creating a Taste of the Harbor event. 

 Adding a boat build competition can create opportunities for maritime businesses and local 

retail and bring groups from other communities to Olympia Harbor Days, which in turn 

brings more attendees.   

 Continued outreach to selected businesses offering participation with a promotional booth 

in Olympia Harbor Days where they can meet face to face with the large and diverse festival 

audience. 

 Increase local sponsorship with the intent to bring them in as community partners and 

promote their businesses on the OHD website, and in print, radio and in social media 

campaigns.  Some of these businesses may have products they wish to include in giveaways, 

or may be interested in sponsoring a non-profit to have a promotional booth at Olympia 

Harbor Days.  

10.  Are you applying for Lodging Tax funds from another community (yes or no)?  If yes, list the other  

        jurisdiction(s) and amount(s) requested.  

Same as Round 1: No.  

 
11.  What is the overall budget for your event/activity/facility?  What percent of the budget are you 
        requesting from Olympia Lodging Tax Fund? 

Round 2 Update:  The 2021 Full Event budget is $101,000.00 in cash, $60,000.00 LTAC Funds with 
an addition of $50,000.00 In-kind for a total budget of $211,000.00.  LTAC funding represents 
28.4% of the total.  The Hybrid Event at the Port Plaza could be $68,000.00 in cash (depending on 
ticket sales and price which has never been done before), $30,000.00 LTAC Funds with an 
addition of $25,000.00 In-kind for a total budget of $123,000.00.  LTAC funding represents 24.4% 
of the total. 

 Advertising, Marketing, Subcontractors support to reach regional markets 
$25,000.00    
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 Program activities including but not limited to:  maritime youth and adult education 
classes with paid instructor, professional boat building demo/competition with paid boat 
builder, securing of sand carving team, year round brochures and placement for the 
Tugboat Heritage Walk and/or Maritime Heritage Self-Guided Tour $5000.00  

 Required PPE which may include but not limited to 2000+ masks to have on hand, 10+ 
hand sanitizer stations, 4 - 6 additional hand washing stations, temperature checking 
equipment or service, COVID testing service if required, safe event signage, fencing and 
security and festival insurance.  $30,000.00  

Note:  Marine Insurance has been removed at this time as well as all costs associated 
with all on water activities.   This has resulted in a decrease in income and of the budget 
previously presented.  The cost of Festival Insurance has been added in. 

 

Olympia Harbor Days 2021              
Prepared for                                   

Lodging Tax Grant Request 4/28/2021 

Full 
Percival Landing 

Port Plaza 
(Estimate) 

 

Hybrid 
Port Plaza 
(Estimate) 

REVENUE $ $ 

Booth Vendors 48,000 12,000 

Sponsors  53,000 36,000 

Miscellaneous: Ticket Sales Tours, Cruise, Charters, 0 20,000 

CASH REVENUE SUBTOTAL $101,000.00 $68,000.00 

LODGING TAX GRANT  60,000 30,000 

 TOTAL CASH REVENUE & INKIND  $161,000.00 $98,000.00 

IN-KIND 50,000 $25,000 

TOTAL BUDGET $211,000.00 $123,000.00 

   

EXPENSES $ $ 

Administration  45,000 35,000 

General Overhead    8,000 8,000 

Event Support 24,000 17,000 

Advertising   4,000 4,000 

Vessels 0 0 

Entertainment 20,000 4,000 

CASH EXPENSES SUBTOTAL $101,000.00 $68,000.00 

LODGING TAX GRANT EXPENSES $60,000.00 $30,000.00 
Advertising and Marketing with Website, Social Media, 
Video, Photography Sub-Contractors 15,000 10,000 

Cruise to Olympia 0 0 
Heritage Tour, Seafood, Sand Carving, Education, Boat Build 
Promotion and Sub-Contractors  5,000 0 
Event Support including Festival Insurance, PPE, Compliance 
Officer, Addition Security/Staff 10,000 20,000 

TOTAL EXPENSES $161,000.00 $98,000.00 
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12.  What will you cut from your proposal or do differently if full funding for your request is not 

        available or recommended? [NOTE: Please be thorough with your answer. In balancing the number 

        of requests with limited funds available, the Lodging Tax Advisory Committee relies on this  

        information for decision-making.] 

Same as Round 1:  Without the Lodging Tax funds requested, it is improbable that Olympia Harbor Days, 

a free pubic event, will be able to secure complete stand-alone sponsorship or funding for insurance, 

marketing and advertising, or continue with festival redevelopment and offerings.  Less funding would 

limit and therefore cut advertising and promotional expenses and restrict or cancel sand carving 

expansion, boat building competitions, maritime education, seafood expansion, and promotion of the 

Tugboat Heritage Walk and/or Maritime Heritage Self-Guided Tour. 

 
13. Describe your plan to modify your event or request to comply with CoVID compliance  
       requirements such as social distancing should they still be in place at the time of your event?  
 
Same as Round 1:  This application allows for a quick pivot to a full production of the festival based on 

current progression trends of the Pandemic and what may be able to be offered depending on COVID-19 

requirements as a live event by the end of summer 2021.  The model allows for condensed planning time 

for OHD, securing sponsorships, contracting with participants and subcontractors, to allow for 

adjustments to be made for production from a Hybrid event to a Full event.    

If COVID restrictions are still in place and make the option of producing a full festival impossible, the 

funding asked for in this application will not be used. 

Any Full or Hybrid live event – large or small, will need advanced publicity and safety signage reminding 

attendees of best COVID-19 preventative practices and how OHD is compliant.  Additional hand washing 

stations, hand sanitizer stations will be secured and placed strategically throughout the festival footprint.  

Back of house cleaning procedures including possible temperature checks, COVID testing and supplies 

will be developed based on best practices and protocol at time of production.  Additional health and 

safety standards will be presented and reviewed with all attending booth and food vendors, 

entertainment and activity groups, and festival support suppliers.  Any additional portable sanitation 

cleaning and garbage/recycling standards will be adhered to as per City, County, State or Federal policy 

at the time.  
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 2021 Application for Olympia Lodging Tax Funds 
 
     Amount of Lodging Tax Requested: $ $50,000 
   
Organization/Agency Name: Olympia Parks, Arts & Recreation 
 
Federal Tax ID Number: 91-6001261 
 
Event or Activity Name (if applicable): Oly on Ice (Seasonal Ice Rink) 
 
Contact Name and Title:  Scott River, Director – Recreation and Facilities 
  
Mailing Address 222 Columbia St NW  City       Olympia            State  WA         Zip 98501 
        
Phone  360-753-8506     Email Address  sriver@ci.olympia.wa.us 

 
 

Check all service categories that apply to this application: 
 
____ Tourism Promotion/Marketing 
__X_ Operation of a Special Event/Festival designed to attract tourists 
____ Operation of a Tourism Promotion Agency 
____ Operation of a Tourism-Related Facility owned or operated or non-profit organization 
__X_ Operation and/or Capital Costs of a Tourism-Related Facility owned by a municipality 
 
Check which one of the following applies to your agency: 
(Note:  per Olympia’s guidelines, only non-profit or public (government) agencies are eligible to apply for Lodging Tax funding) 
____ Non-Profit (Attach copy of current non-profit corporate registration with Washington Secretary of State) 
__X_ Public Agency 

 
 
CERTIFICATION 
I am an authorized agent of the organization/agency applying for funding. I understand that: 
 
• I am proposing a tourism-related service for 2021. If awarded, my organization intends to enter into 

a Municipal Services Contract with the City of Olympia; provide liability insurance for the duration of 
the contract naming the City as additional insured and in an amount determined by the City; and file 
for a permit to use City property, if applicable. 

 
• The City of Olympia will only reimburse those costs actually incurred by my organization/agency and 

only after the service is rendered, paid for if provided by a third party, and a signed Request for 
Reimbursement form (or other form acceptable to the City) has been submitted to the City, 
including copies of invoices and payment documentation. 

 
• My agency will be required to submit a report within 45 days of the completion of my event/activity 

documenting economic impact results in a format determined by the City. 
 
Signature:        Date: 
 
Printed or Typed Name:  Scott River 
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1. Describe your tourism-related activity or event. 
• If an event, list the event name, date(s), and projected overall attendance. 
• Describe why tourists will travel to Olympia to attend your event/activity/facility. 

 
Oly on Ice is a seasonal ice rink that is scheduled to operate from November 18, 2021 through January 
17, 2022.  Overall attendance, assuming state restrictions are set at 50% capacity, is expected to be over 
10,000 skaters.  This number does not include non-skaters that visit the rink.  Oly on Ice is most likely 
not a primary driver for people to spend the night, although some may. More likely, Oly on Ice is an 
event that supplements other destinations and creates one more opportunity for people to experience 
while visiting Olympia for overnight and daytime stays. 
 
2.  

2021 Tourism-Impact Estimate and 2020 Annual Report 
(The 2020 Actual must be completed by groups who had an Olympia Lodging Tax Contract in 
2020. The “actual” figures must be based on locally documented data and must not be 
estimates themselves. The City recognizes that there is a very high likelihood that your event 
was cancelled, if so please indicated “cancelled event” in 2020 Actual) 

As a direct result of your proposed tourism-related service, provide: 2021-22 
Estimate 

2020-21 
Actual 

a. Overall attendance at your event/activity/facility 15,000 Cancelled 

Attendees who traveled 50 miles or More 

b. Number of people who travel more than 50 miles for your 
event/activity 

3,000 Cancelled 

c. Of the people who travel more than 50 miles, the number of 
people who travel from out of state or from another country
  

<500 Cancelled 

Attendees who stayed overnight 

d. Of the people staying overnight, the number of people who stay 
in PAID accommodations (hotel/motel/bed-breakfast) in Olympia 
or Olympia area  

<100 Cancelled 

e. Of the people who travel more than 50 miles, the number of 
people who stay overnight without paying for accommodations 
(with family or friends) in Olympia or the Olympia area 

>100 Cancelled 

Paid Nights 
One lodging night = one or more persons occupying one room for one night 

Supplemental Questions – You may use this form or a separate sheet of paper for answers 
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f. Number of paid lodging room nights resulting from your event/ 
activity/ facility 
(example: 25 paid rooms on Friday and 50 paid rooms on Saturday = 75 paid 
lodging room nights) 

<100 over 
6 week 
period 

Cancelled 

3. What methodology did you use to calculate the 2020 estimates?  (Direct counts and informal 
surveys are preferred.) 
� Direct Count (Preferred) � Informal Survey (Preferred) 
� Indirect Count   Structured Estimate 
� Representative Survey � Other (Please explain) 

 
4.  What methodology did you use to calculate / document the 2020 actual numbers? (Direct counts 

and informal surveys are preferred.) 
  Direct Count (Preferred) � Informal Survey (Preferred) 
� Indirect Count � Structured Estimate 
� Representative Survey � Other (Please explain) 

� Event Cancelled due to CoVID Restrictions 
 
5. Is there a host hotel for your event (yes or no)?   If yes, list the host hotel. 

No 
 

6. Describe the prior success of your event/activity/facility in attracting tourists. 
Oly on Ice attracts skaters from multiple counties.  Primarily, these counties surround Thurston 
County including Lewis, Grays Harbor and Mason.  Although we do know some Pierce visitors also 
come to town.  This seasonal rink is the only one of it’s kind, that we know of, between Pierce and 
Clark Counties and extending to the entire Olympic Peninsula. 
 

7. Describe you target tourist audience (location, demographics, etc.). 
Our department specifically targets Lewis, Grays Harbor and Mason County as we know the next 
closest rink is either in Tacoma or Vancouver, WA.  We target a combination of families, teens, and 
couples.  The rink will also attract experienced skaters that live in adjacent counties and come from 
more prolific skating communities such as the Midwest or east coast. 

 
8. Describe how you will promote your event/activity/facility to attract tourists. 

We will build on two successful Oly on Ice seasons, utilizing media partnerships with dozens of local 
radio stations, print and web news and periodical outlets, and community calendars to promote the 
event. Past partners are located throughout the Puget Sound region and include North American 
Talk, NW Military, Oly Arts, South Sound Magazine, The Olympian, MIXX 96.1, KNKX, Showcase 
Magazine, ParentMap, and KAYO-96.9. We will also promote Oly on Ice through our own print, web, 
and social media tools, with the potential to reach over 20,000 community members.  
 

9. Describe how you will promote lodging establishments, restaurants, and businesses located in the 
City of Olympia. 

 
We will work with partners such as the Olympia Downtown Alliance and the Olympia-Lacey-
Tumwater Visitor & Convention Bureau (Experience Olympia and Beyond) to create innovative 
cross-promotions that will encourage visitors to the rink to explore local restaurants, businesses, 
and lodging. Local businesses will also have the opportunity to join us as sponsors and/or program 



  

4 
 

partners. Sponsors are recognized with signage at the rink and in our print and web promotions. All 
sponsors also have the opportunity to utilize our promo booth and/or host giveaways and themed 
events at the rink to share about their business with attendees. In our most recent season, we also 
had local restaurants create coupon promotions that offered discounts to customers who showed 
proof of rink attendance. Partnering with agencies such as Experience Olympia and Beyond (VCB) 
also allows for the creation of packages that encourage tourists and locals to make an adventure of 
their visit to the rink. 

10. Are you applying for Lodging Tax funds from another community (yes or no)?  If yes, list the other 
jurisdiction(s) and amount(s) requested.  
 
No 
 

11. What is the overall budget for your event/activity/facility?  What percent of the budget are you 
requesting from Olympia Lodging Tax Fund? 
 
$316,000, of which our request is just under 16%. 
 

12. What will you cut from your proposal or do differently if full funding for your request is not 
available or recommended? [NOTE: Please be thorough with your answer. In balancing the number 
of requests with limited funds available, the Lodging Tax Advisory Committee relies on this 
information for decision-making.] 
 
Because of reprioritizations of department funding related to the pandemic, we are unsure what the 
final impacts on budgeted resources for this year’s season will be.  If we can fully fund the budget, 
we will be able to meet the services and facilities we provided in 2019-20.  Without full funds, some 
combination of tent amenities, days/weeks of operations, and entertainment/decorations will be 
reduced. 
 

13. Describe your plan to modify your event or request to comply with CoVID compliance 
requirements such as social distancing should they still be in place at the time of your event? 
 
Our department has successfully navigated all local, state and federal guidance related to the 
pandemic while offering many modified versions of our camps, sports leagues, fitness courses, and 
facility reservations.  Guidance continues to change and the only thing we are sure of is that it will 
change multiple times before now and the opening of the 2021-22 season.  Our contractor, Ice Rink 
Events, successfully operated rinks in communities with restrictions of 25% capacity, 50% capacity, 
and no capacity limits.  While following guidance for masking and social distancing, we expect to 
also limit capacity through a registration system.  Ice Rink Event’s experience with this was that their 
attendance actually increased over the previous year if facilities were allowed to operate at a 
minimum of 50% capacity or better.  The reason is their traditional slow times were filled, and of 
course popular times remained filled.  In the end, there are tradeoffs but for some skaters it created 
a better experience.  

 
14. Did you receive LTAC Funding for the City of Olympia’s initial funding request in completed in 

December 2020? If so why is additional funding being requested? 
 
No, we did not initially apply. 
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ATTACHMENTS 
1.  Budget 
 

  21-22 Budget 
Expenses TOTAL 
Supplies  $     15,650.00  
Professional Services  $   278,500.00 
Utilities  $     11,800.00 
General 
Miscellaneous  $    10,000.00  
TOTAL EXPENSES  $  315,950.00  
    
Revenues   
Food Concessions  $          350.00  
Gate & Sales  $    43,050.00  
Sponsorships  $    35,000.00  
LTAC Funds  $    50,000.00 
General Fund  $    90,000.00 
Undetermined  $    97,550.00 
TOTAL REVENUES  $    315,950.00 
    

 
2.  Budget Description 

 
Above is a summary of the anticipated budget for the 2021-22 season of Oly on Ice.  This year, 
we are requesting $50,000 from the Lodging Tax Advisory Committee to support general 
operations as we are budgeting for gate and sponsorship levels to be 50% of previous years as 
visitors become comfortable with being in group settings and local businesses recover from the 
economic impacts of the pandemic. 
 

3. N/A 
4. N/A 
5. Attached to email  
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Application Deadline: Wednesday, April 28, 2020, 4:00 p.m. – received at Olympia City Hall. 
 
To be eligible for consideration, your complete proposal must be received by the deadline. 
APPLICATIONS RECEIVED AFTER THE DEADLINE DATE AND TIME WILL NOT BE CONSIDERED! 
The Lodging Tax Advisory Committee will review proposals in a public meeting on May 7 2021. Due to 
limitations on the ability to hold public meetings the meeting of the LTAC will be held virtually 
utilizing Zoom. Time and login information will be posted on the City website under the meeting 
calendar section.  
 
Submit original AND 5 copies (application and attachments) to: 
   City of Olympia Lodging Tax Advisory Committee 
   c/o Mike Reid, Economic Development Director 
   PO Box 1967; Olympia, WA  98507-1967  
 
   Email:  mreid@ci.olympia.wa.us 
   City Hall Street Address:  601 Fourth Avenue E, Olympia 
 

⇒ You must complete and sign the cover sheet with this packet.  
⇒ You may use the Supplemental Questions form or type the questions and answers on separate 

sheets of paper. 
⇒ Please number each page in your packet, except for the optional brochures/information. 

 
In their review, the Committee will weigh the completeness of applications, the marketing of events, 
the quality of attendance data and the timing of events and activities. 
 
Attach: 
1. Itemized budget for your event/activity/facility (income and expenses). 
2. Description and budget showing how you intend to use the amount requested from the City of 

Olympia. 
3. A copy of your agency’s current non-profit corporate registration with the Washington Secretary of 

State. 
4. A copy of your agency’s City of Olympia business license. 
5. (Optional) Brochures or other information about your event/activity/facility, in particular items 

showing recent tourism promotion efforts. 
 
The proposal and all documents filed with the City are public records. The City may choose to post on its 
website copies of all or parts of the proposals and attached documents. 
 

NOTE: The Visitor & Convention Bureau is your resource.   
Call on them for help with completing your application and documenting the success of your event. 

 

 
City of Olympia Policy Statement for Use of the Lodging Tax Fund 

Application Instructions and Information 

mailto:mreid@ci.olympia.wa.us
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Adopted by the Olympia City Council, June 2007. 
 
Olympia’s Lodging Tax Fund will be the primary source of City funding for activities, operations, and 
expenditures designed to increase tourism.  The City does not make any multi-year commitments for 
tourism promotion services. However, service providers are not limited or prohibited from making 
annual requests of the same nature. 
 
The City intends to maintain a reserve in the Fund, and will assess on an annual basis how much of the 
Fund to appropriate in a given year. 
 
The Olympia City Council has created a Lodging Tax Advisory Committee to conduct an annual process to 
solicit and recommend Lodging Tax funded services for City Council consideration.  
 
The City of Olympia will only consider proposals for use of the Lodging Tax Fund from public and non-
profit agencies. 
 
HIGH PRIORITY will be given to tourism activities that: 
• Have a demonstrated potential or high potential from the Committee’s perspective to result in 

overnight stays by tourists in lodging establishments within the City of Olympia. 
 
• Promote Olympia and/or events, activities, and places in the City of Olympia to potential tourists 

from outside Thurston County. 
 
• Have demonstrated or high potential from the Committee’s perspective to result in documented 

economic benefit to Olympia. 
 
• Have a demonstrated history of success in Olympia, or are proposed by a group with a 

demonstrated history or high potential of success with similar activities. 
 
• Minimize duplication of services where appropriate and encourage cooperative marketing and/or 

includes an element of cooperation or partnership. 
 
• Provide, maintain, operate, or enhance City-owned tourism facilities or infrastructure. 

 
 
Olympia Lodging Tax Advisory Committee Considerations 
 
In developing its recommendations, the Committee considers: 
• The estimated amount of Lodging Tax Fund available for the coming year as provided by the City’s 

Finance Office. 
 
• Thoroughness and completeness of the proposal. 
 
• Percent of the proposal request to the event/facility promotions budget and overall revenues. 
 
• Percent of increase over prior year Olympia Lodging Tax funded proposals, if any. 
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• Projected economic impact within the City of Olympia, in particular projected overnight stays in 
Olympia lodging establishments. 

 
• The applicant’s financial stability. 
 
• The applicant’s history of tourism promotion success. 
 
• Committee member general knowledge of the community and tourism-related activities. 

 
 
State Law Excerpts 
 
RCW 67.28.1816 – Use of Lodging Tax Fund. 
Lodging tax revenue under this chapter may be used, directly by any municipality or indirectly through a 
convention and visitors bureau or destination marketing organization for: 

a. Tourism marketing; 
b. The marketing and operations of special events and festivals designed to attract tourists; 
c. Supporting the operations and capital expenditures of tourism-related facilities owned or 

operated by a municipality or a public facilities district created under chapters 35.57 and 36.100 
RCW; or 

d. Supporting the operations of tourism-related facilities owned or operated by nonprofit 
organizations described under 26 U.S.C. Sec. 501(c)(3) and 26 U.S.C. Sec 501(c)(6) or the internal 
revenue code of 1986, as amended. 

 
RCW 67.28.080 – Definitions. 
• "Municipality" means any county, city or town of the state of Washington. 
• "Operation" includes, but is not limited to, operation, management, and marketing. 
• "Person" means the federal government or any agency thereof, the state or any agency, subdivision, 

taxing district or municipal corporation thereof other than county, city or town, any private 
corporation, partnership, association, or individual. 

• "Tourism" means economic activity resulting from tourists, which may include sales of overnight 
lodging, meals, tours, gifts, or souvenirs. 

• "Tourism promotion" means activities and expenditures designed to increase tourism, including but 
not limited to advertising, publicizing, or otherwise distributing information for the purpose of 
attracting and welcoming tourists; developing strategies to expand tourism; operating tourism 
promotion agencies; and funding marketing of special events and festivals designed to attract 
tourists. 

• "Tourism-related facility" means real or tangible personal property with a usable life of three or 
more years, or constructed with volunteer labor, and used to support tourism, performing arts, or to 
accommodate tourist activities. 

• "Tourist" means a person who travels from a place of residence to a different town, city, county, 
state, or country, for purposes of business, pleasure, recreation, education, arts, heritage, or 
culture. 



OlyOnIce.com

Join us this winter for our second season 
of ice skating in Downtown Olympia!
November 22 - January 20

Isthmus Park 
529 4th Ave W 
Olympia, WA 98501

General Admission + Skate Rental = $12 each
Youth + Skates (ages 4-10) = $10
Toddler + Skates (ages 3 and under) = $3
Foster, Military, First Responder Families = $10
Seniors = $10 

Special Event programming and Cheap Skate 
Nights held throughout the season. Visit our 
website for a  full calendar of events.

OlyOnIce.com



October 15,
2019

Oly on Ice Will Shine in Its Second Season: Expanded Rink
and More, Thanks to Generous Community Sponsors

thurstontalk.com/2019/10/15/oly-on-ice-will-shine-in-its-second-season-expanded-rink-and-more-thanks-to-
generous-community-sponsors/

Facebook1.4k Tweet0 Pin0

How to properly describe the sound of an ice skater? I’m not sure. But the image of one is
easy. Skaters bundled, some woolen from head to toe. Rosy-cheeked, Cheshire-grinned little
ones with pink fuzzy earmuffs, arms linked with their buddies or their grown-ups. This
scene may sound like it hails from some far-off place, somewhere where it rains less and
freezes more, but fortunately for Thurston County, this is not just a fantasy. This is Oly on
Ice as it returns this winter for its second season!
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https://www.thurstontalk.com/2019/10/15/oly-on-ice-will-shine-in-its-second-season-expanded-rink-and-more-thanks-to-generous-community-sponsors/
https://www.facebook.com/sharer/sharer.php?u=https://www.thurstontalk.com/2019/10/15/oly-on-ice-will-shine-in-its-second-season-expanded-rink-and-more-thanks-to-generous-community-sponsors/&display=popup&ref=plugin&src=share_button
https://twitter.com/share?url=https://www.thurstontalk.com/2019/10/15/oly-on-ice-will-shine-in-its-second-season-expanded-rink-and-more-thanks-to-generous-community-sponsors/&text=Oly on Ice Will Shine in Its Second Season%3A Expanded Rink and More%2C Thanks to Generous Community Sponsors
https://pinterest.com/pin/create/button/?url=https://www.thurstontalk.com/2019/10/15/oly-on-ice-will-shine-in-its-second-season-expanded-rink-and-more-thanks-to-generous-community-sponsors/&media=https://www.thurstontalk.com/wp-content/uploads/2019/10/Oly-on-Ice-Skaters.jpg&description=Oly on Ice Will Shine in Its Second Season: Expanded Rink and More, Thanks to Generous Community Sponsors
http://olympiawa.gov/city-services/parks/recreation/oly-on-ice.aspx


A little help from your friends makes skating so much more fun.
Skating is a great opportunity for winter togetherness, while
getting some exercise! Photo courtesy: City of Olympia Parks,

Arts & Recreation Department

Kids, grab on to your grown up to stay upright – skating takes
practice! Fortunately, we can get plenty of it this year with an

extended skating season. Photo courtesy: City of Olympia Parks,
Arts & Recreation Department

Triple Axel…Lutz…Salchow…upright spin. Do you have it in you? You’d never even have the
chance to try if it not for the support of generous community sponsors. In a season where
darkened, angry skies usually keep us
home, City of Olympia’s Parks, Arts &
Recreation department and their sponsors
have found a way to make this winter
shine, even if it’s only the reflection of the
ice.

With more than 20,000 skaters in its first
season and thousands more spectators,
year two is poised to be bigger and better.
This year, more than 65 community
sponsors and program partners are
supporting the rink. Thanks to their
generous contributions, both the tent and
the rink will increase in size and the season will extend to January 20, 2020.

Skating for Good Health

Dr. Scott Rowley, DDS, and Dr. Ben Ruder, DDS own Small to Tall Pediatric Dentistry, which
caters to the youngest of the skaters. They are a Premier Sponsor of the rink this year. “I
love the creative use of space,” says Rowley, “and how Oly on Ice brings people together in
an active way, celebrating the winter season in downtown Olympia. Ice skating is a winter
sport most kids in our community only read about in books. Bringing this storybook activity
to life is memorable for kids of all ages, and we look for ways to support and create positive
experiences for the kids in our community.”

Ruder echoes Rowley’s sentiment. “As a
local, small business focused on children
and their health, we like to promote other
like-minded organizations that offer
children and families the opportunity to
engage in healthy, educational, and
nurturing experiences,” he adds.

And they aren’t the only sponsor focused
on health. Rachael Sherburne, from
Olympia Orthopaedic Associates, says her

2/4

http://olympiawa.gov/city-services/parks.aspx
https://smalltotall.info/
https://olyortho.com/?gclid=Cj0KCQjw8svsBRDqARIsAHKVyqGhhrqklc4ns8HF00qnSDy0PCR6XR9q-_sBpCs-uPBFf_kntMQ6Ro8aAjngEALw_wcB


An Olympia father and his daughter enjoy an
ice-skating outing together during Oly on Ice’s

inaugural season last year. Photo courtesy: City
of Olympia Parks, Arts & Recreation Department

organization strongly believes in helping get their patients’ lives back in motion. “We try to
support other organizations in our community that promote health/fitness and an active
lifestyle,” she says.

Skating for Togetherness

There’s a theme that each ice rink sponsor touched on when asked why they’ve chosen to
support the rink this year: family togetherness. Ann Flannigan, vice president of public
relations for Washington State Employees Credit Union (WSECU), stopped by the rink last
year to observe the festivities. “I saw families with kids of every age having a great time,” she
says. “The fun they were having, no matter what their skating ability, was what I liked best.
Phones were in pockets and people were just in the moment.” Seeing that fun in action was
what prompted WSECU to join as a sponsor this year.

Propel Construction Company is the rink’s Presenting
Sponsor this year. Propel President, Jerad Bender,
looks for ways to show up for his community in a
meaningful way. He often sponsors events for
children, including events at the Hands On Children’s
Museum and his daughter’s school, Black Hills High
School. “I like that the ice rink is something different
for my family to do in the winter,” he says.

“Oly on Ice has been a wonderful addition to the
community because it offers precisely the sort of
experience we seek to promote,” says Dr. Ruder, “it
allows kids to have fun, experience something new,
and brings families together.”

“I like that this is a family event,” Sherburne says. “It’s
a great way to bring folks downtown and see all that
Olympia has to offer. We live in a growing, vibrant
community, and I think events like this really
showcase that.”

Skating for Community

Paul Simmons, Olympia Parks, Arts & Recreation director, is clear that this magical event
does not come to life by the wave of a wand. “Quite frankly, Oly on Ice would not be possible
without the support of our sponsors and program partners,” he shares. “This was a massive
undertaking for our department, and we could not have done it alone.”
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https://wsecu.org/
https://www.propelconstructioncompany.com/contact
https://www.hocm.org/
https://www.tumwater.k12.wa.us/bhhs


Last year’s sponsor banners were hung
proudly, because if not for them, Oly on Ice

wouldn’t be here. Photo courtesy: City of
Olympia Parks, Arts & Recreation

Department

The rink is for everyone too, as Simmons goes on to illustrate, “Oly on Ice has generated a
tremendous amount of both financial and in-kind support. In addition to increasing the rink
size and extending the season, that will allow us to
maintain affordable general admission fees, provide
discounts to foster, military, and first-responder families,
and distribute almost 500 passes directly to low-income
families.”

All of the sponsors I spoke to shared, in some way, that
supporting the community was paramount to their
business practices, and Flannigan sums it up well.
“WSECU is a big believer that when we join together, we
can do more together,” she says. “We all have a role to
play in making this a special place to live and connect.”

Oly On Ice
November 22, 2019 – January 20, 2020
Isthmus Park
529 4th Ave W, Olympia
For a full calendar of events, hours, and rates, visit the
Oly on Ice website.

Sponsored
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http://www.olyonice.com/








































2021 Application for Olympia Lodging Tax Funds 

Amount of Lodging Tax Requested: $ 

Organization/Agency Name: 

Federal Tax ID Number: 

Event or Activity Name (if applicable): 

Contact Name and Title: 

Mailing Address  City  State     Zip 

Phone   Email Address 

Check all service categories that apply to this application: 

____ Tourism Promotion/Marketing 
____ Operation of a Special Event/Festival designed to attract tourists 
____ Operation of a Tourism Promotion Agency 
____ Operation of a Tourism-Related Facility owned or operated or non-profit organization 
____ Operation and/or Capital Costs of a Tourism-Related Facility owned by a municipality 

Check which one of the following applies to your agency: 
(Note:  per Olympia’s guidelines, only non-profit or public (government) agencies are eligible to apply for Lodging Tax funding) 
____ Non-Profit (Attach copy of current non-profit corporate registration with Washington Secretary of State) 
____ Public Agency 

CERTIFICATION 
I am an authorized agent of the organization/agency applying for funding. I understand that: 

• I am proposing a tourism-related service for 2021. If awarded, my organization intends to enter into
a Municipal Services Contract with the City of Olympia; provide liability insurance for the duration of
the contract naming the City as additional insured and in an amount determined by the City; and file
for a permit to use City property, if applicable.

• The City of Olympia will only reimburse those costs actually incurred by my organization/agency and
only after the service is rendered, paid for if provided by a third party, and a signed Request for
Reimbursement form (or other form acceptable to the City) has been submitted to the City,
including copies of invoices and payment documentation.

• My agency will be required to submit a report within 45 days of the completion of my event/activity
documenting economic impact results in a format determined by the City.

Signature: Date: 

Printed or Typed Name: 

рлΣллл

hƭȅƳǇƛŀ CƛƭƳ {ƻŎƛŜǘȅ ŀǘ ǘƘŜ ƘƛǎǘƻǊƛŎ /ŀǇƛǘƻƭ ¢ƘŜŀǘŜǊ

 фмπмммлупф

¸ŜŀǊ wƻǳƴŘ Operating, tǊƻƎǊŀƳƳƛƴƎ ŀƴŘ /h±L5 upgrade ǎǳǇǇƻǊǘ

!ǳŘǊŜȅ IŜƴƭŜȅΣ 9ȄŜŎǳǘƛǾŜ 5ƛǊŜŎǘƻǊ

пмс ²ŀǎƘƛƴƎǘƻƴ {ǘǊŜŜ {9 Olympia WA 98501

direct/mobile 360-888-3255 audrey@olympiafilmsociety.org

X
X

X

X

May 7, 2021

Audrey M. Henley
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1. Describe your tourism-related activity or event.
• If an event, list the event name, date(s), and projected overall attendance.
• Describe why tourists will travel to Olympia to attend your event/activity/facility.

2. 

2021 Tourism-Impact Estimate and 2020 Annual Report 
(The 2020 Actual must be completed by groups who had an Olympia Lodging Tax Contract in 
2020. The “actual” figures must be based on locally documented data and must not be 
estimates themselves. The City recognizes that there is a very high likelihood that your event 
was cancelled, if so please indicated “cancelled event” in 2020 Actual) 

As a direct result of your proposed tourism-related service, provide: 2021 
Estimate 

2020 
Actual 

a. Overall attendance at your event/activity/facility

Attendees who traveled 50 miles or More 

b. Number of people who travel more than 50 miles for your
event/activity

c. Of the people who travel more than 50 miles, the number of
people who travel from out of state or from another country

Attendees who stayed overnight 

d. Of the people staying overnight, the number of people who stay in
PAID accommodations (hotel/motel/bed-breakfast) in Olympia or
Olympia area

e. Of the people who travel more than 50 miles, the number of
people who stay overnight without paying for accommodations
(with family or friends) in Olympia or the Olympia area

Paid Nights 
One lodging night = one or more persons occupying one room for one night 

f. Number of paid lodging room nights resulting from your event/
activity/ facility
(example: 25 paid rooms on Friday and 50 paid rooms on Saturday = 75 paid
lodging room nights)

Supplemental Questions – You may use this form or a separate sheet of paper for answers

*Although the Capitol Theater was closed from March 17, 2020 and is still closed,  OFS hosted a handful of events 
and continue to promote and market on-line events and rescheduled events for the future.  The numbers above 
reflect actuals from January 2020 - November 2020. .

7090

796

129

canceled
closed

canceled
closed

canceled
closed

N/A

N/A

N/A

75

55

37
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3. What methodology did you use to calculate the 2020 estimates?  (Direct counts and informal
surveys are preferred.)
� Direct Count (Preferred) � Informal Survey (Preferred) 
� Indirect Count � Structured Estimate 
� Representative Survey � Other (Please explain) 

4. What methodology did you use to calculate / document the 2020 actual numbers? (Direct counts
and informal surveys are preferred.)
� Direct Count (Preferred) � Informal Survey (Preferred) 
� Indirect Count � Structured Estimate 
� Representative Survey � Other (Please explain) 

� Event Cancelled due to CoVID Restrictions 

5. Is there a host hotel for your event (yes or no)?   If yes, list the host hotel.

6. Describe the prior success of your event/activity/facility in attracting tourists.

7. Describe you target tourist audience (location, demographics, etc.).

8. Describe how you will promote your event/activity/facility to attract tourists.

9. Describe how you will promote lodging establishments, restaurants, and businesses located in the
City of Olympia.

10. Are you applying for Lodging Tax funds from another community (yes or no)?  If yes, list the other
jurisdiction(s) and amount(s) requested.

11. What is the overall budget for your event/activity/facility?  What percent of the budget are you
requesting from Olympia Lodging Tax Fund? Overall budget runs about $500,000 annually.

12. What will you cut from your proposal or do differently if full funding for your request is not
available or recommended? [NOTE: Please be thorough with your answer. In balancing the number
of requests with limited funds available, the Lodging Tax Advisory Committee relies on this
information for decision-making.]

13. Describe your plan to modify your event or request to comply with CoVID compliance
requirements such as social distancing should they still be in place at the time of your event?

X

X

At this time, no. Typically we partner with Hotel RL Westside and Hilton Downtown.
However, once staff is back in full force we intend to reach out to re-establish  2021 partnerships

OFS is continually exploring new ways to attract tourist - outside of ad buys (print/on line/tv) we typically
find booking national performers/live music tends to draw tourist folks from outside our area.

X

X

We promote through our website, email blast, social media accounts, purchase print, radio, and Online
advertisement and promote through Exp Washington an other tourism related orgs. 12k followers/22% open rate

Our target audience is PNW residents ages 15 and up with interests in entertainment, music, food, movies,
outdoor travel activities and an emphasis on local food, art, and event attractions.

links, discount opportunities along with unique weekly mentions for our partners and sponsors through
cross promotions for example dinner/movie combos, and special hotel rates for event patrons.

Along with our techniques mentioned in question 8, we add logos to promo materials,

with reduce staff hours during covid, we're limited in staff resources to do so. 

This year OFS is requesting 16% of our budget from LTAC $80,000 this amount includes the $30,000
awarded earlier this year. Our ask for this second round is and additional $50,000

 on live event programming and continue to focus on on-line programming. 

Currently OFS is exploring live streaming costs as well as continued capital improvement projects to make the
theater safer for activities during covid and to make the theater more attractive for the future.

If OFS is not awarded additional funds for 2021, we anticipate cutting back
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14. Did you receive LTAC Funding for the City of Olympia’s initial funding request in completed in
December 2020? If so why is additional funding being requested?

Yes, OFS received funds from LTAC in the amount $30,000.  Additional funds are being requested
due to the impact of indoor operating upgrades and restrictions during the pandemic.
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Application Deadline: Wednesday, April 28, 2020, 4:00 p.m. – received at Olympia City Hall. 
 
To be eligible for consideration, your complete proposal must be received by the deadline. 
APPLICATIONS RECEIVED AFTER THE DEADLINE DATE AND TIME WILL NOT BE CONSIDERED! 
The Lodging Tax Advisory Committee will review proposals in a public meeting on May 7 2021. Due to 
limitations on the ability to hold public meetings the meeting of the LTAC will be held virtually 
utilizing Zoom. Time and login information will be posted on the City website under the meeting 
calendar section.  
 
Submit original AND 5 copies (application and attachments) to: 
   City of Olympia Lodging Tax Advisory Committee 
   c/o Mike Reid, Economic Development Director 
   PO Box 1967; Olympia, WA  98507-1967  
 
   Email:  mreid@ci.olympia.wa.us 
   City Hall Street Address:  601 Fourth Avenue E, Olympia 
 

⇒ You must complete and sign the cover sheet with this packet.  
⇒ You may use the Supplemental Questions form or type the questions and answers on separate 

sheets of paper. 
⇒ Please number each page in your packet, except for the optional brochures/information. 

 
In their review, the Committee will weigh the completeness of applications, the marketing of events, 
the quality of attendance data and the timing of events and activities. 
 
Attach: 
1. Itemized budget for your event/activity/facility (income and expenses). 
2. Description and budget showing how you intend to use the amount requested from the City of 

Olympia. 
3. A copy of your agency’s current non-profit corporate registration with the Washington Secretary of 

State. 
4. A copy of your agency’s City of Olympia business license. 
5. (Optional) Brochures or other information about your event/activity/facility, in particular items 

showing recent tourism promotion efforts. 
 
The proposal and all documents filed with the City are public records. The City may choose to post on its 
website copies of all or parts of the proposals and attached documents. 
 

NOTE: The Visitor & Convention Bureau is your resource.   
Call on them for help with completing your application and documenting the success of your event. 

 

 
City of Olympia Policy Statement for Use of the Lodging Tax Fund 

Application Instructions and Information 

mailto:mreid@ci.olympia.wa.us
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Adopted by the Olympia City Council, June 2007. 
 
Olympia’s Lodging Tax Fund will be the primary source of City funding for activities, operations, and 
expenditures designed to increase tourism.  The City does not make any multi-year commitments for 
tourism promotion services. However, service providers are not limited or prohibited from making 
annual requests of the same nature. 
 
The City intends to maintain a reserve in the Fund, and will assess on an annual basis how much of the 
Fund to appropriate in a given year. 
 
The Olympia City Council has created a Lodging Tax Advisory Committee to conduct an annual process to 
solicit and recommend Lodging Tax funded services for City Council consideration.  
 
The City of Olympia will only consider proposals for use of the Lodging Tax Fund from public and non-
profit agencies. 
 
HIGH PRIORITY will be given to tourism activities that: 
• Have a demonstrated potential or high potential from the Committee’s perspective to result in 

overnight stays by tourists in lodging establishments within the City of Olympia. 
 
• Promote Olympia and/or events, activities, and places in the City of Olympia to potential tourists 

from outside Thurston County. 
 
• Have demonstrated or high potential from the Committee’s perspective to result in documented 

economic benefit to Olympia. 
 
• Have a demonstrated history of success in Olympia, or are proposed by a group with a 

demonstrated history or high potential of success with similar activities. 
 
• Minimize duplication of services where appropriate and encourage cooperative marketing and/or 

includes an element of cooperation or partnership. 
 
• Provide, maintain, operate, or enhance City-owned tourism facilities or infrastructure. 

 
 
Olympia Lodging Tax Advisory Committee Considerations 
 
In developing its recommendations, the Committee considers: 
• The estimated amount of Lodging Tax Fund available for the coming year as provided by the City’s 

Finance Office. 
 
• Thoroughness and completeness of the proposal. 
 
• Percent of the proposal request to the event/facility promotions budget and overall revenues. 
 
• Percent of increase over prior year Olympia Lodging Tax funded proposals, if any. 
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• Projected economic impact within the City of Olympia, in particular projected overnight stays in 
Olympia lodging establishments. 

 
• The applicant’s financial stability. 
 
• The applicant’s history of tourism promotion success. 
 
• Committee member general knowledge of the community and tourism-related activities. 

 
 
State Law Excerpts 
 
RCW 67.28.1816 – Use of Lodging Tax Fund. 
Lodging tax revenue under this chapter may be used, directly by any municipality or indirectly through a 
convention and visitors bureau or destination marketing organization for: 

a. Tourism marketing; 
b. The marketing and operations of special events and festivals designed to attract tourists; 
c. Supporting the operations and capital expenditures of tourism-related facilities owned or 

operated by a municipality or a public facilities district created under chapters 35.57 and 36.100 
RCW; or 

d. Supporting the operations of tourism-related facilities owned or operated by nonprofit 
organizations described under 26 U.S.C. Sec. 501(c)(3) and 26 U.S.C. Sec 501(c)(6) or the internal 
revenue code of 1986, as amended. 

 
RCW 67.28.080 – Definitions. 
• "Municipality" means any county, city or town of the state of Washington. 
• "Operation" includes, but is not limited to, operation, management, and marketing. 
• "Person" means the federal government or any agency thereof, the state or any agency, subdivision, 

taxing district or municipal corporation thereof other than county, city or town, any private 
corporation, partnership, association, or individual. 

• "Tourism" means economic activity resulting from tourists, which may include sales of overnight 
lodging, meals, tours, gifts, or souvenirs. 

• "Tourism promotion" means activities and expenditures designed to increase tourism, including but 
not limited to advertising, publicizing, or otherwise distributing information for the purpose of 
attracting and welcoming tourists; developing strategies to expand tourism; operating tourism 
promotion agencies; and funding marketing of special events and festivals designed to attract 
tourists. 

• "Tourism-related facility" means real or tangible personal property with a usable life of three or 
more years, or constructed with volunteer labor, and used to support tourism, performing arts, or to 
accommodate tourist activities. 

• "Tourist" means a person who travels from a place of residence to a different town, city, county, 
state, or country, for purposes of business, pleasure, recreation, education, arts, heritage, or 
culture. 



Nonprofit Corporation

THE OLYMPIA FILM SOCIETY
206 5TH AVE SE   
OLYMPIA, WA 98501-1115

Unified Business ID #: 600367977
 Business ID #: 001

Location: 0002
Expires: Jul 31, 2021

 Issue Date: Jun 05, 2020

CITY ENDORSEMENTS:
OLYMPIA NONPROFIT BUSINESS #30109 - ACTIVE

LICENSING RESTRICTIONS:
Not licensed to hire minors without a Minor Work Permit.

UNEMPLOYMENT INSURANCE - ACTIVE
TAX REGISTRATION - ACTIVE

REGISTERED TRADE NAMES:
THE OLYMPIA FILM SOCIETY

INDUSTRIAL INSURANCE - ACTIVE

UBI: 600367977 001 0002

THE OLYMPIA FILM SOCIETY
206 5TH AVE SE   
OLYMPIA, WA 98501-1115

UNEMPLOYMENT INSURANCE -
ACTIVE
INDUSTRIAL INSURANCE - ACTIVE
TAX REGISTRATION - ACTIVE
OLYMPIA NONPROFIT BUSINESS
#30109 - ACTIVE

Expires: Jul 31, 2021
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Charity Renewal 

ORGANIZATION INFORMATION 
Organization Name:  
THE OLYMPIA FILM SOCIETY 
Registration Number :  
1107981 
Purpose/Mission of the Organization:  
TO PRESENT FILM, MUSIC AND ART THAT ENGAGES OUR COMMUNITY, ENCOURAGES VOLUNTEERIS
M AND ENSURES PRESERVATION OF THE CAPITOL THEATER. 
FEIN Number: 
91-1110849
Federal Tax-Exempt Status:
Yes
Federal Status Type:
501(c)(3)
UBI Number:
600 367 977
Is this Charitable Organization associated with any Corporation or LLC?-
Yes
Organizational Structure:
Jurisdiction:
WASHINGTON

CONTACT INFORMATION 
Organization Email: 
AIMEE@OLYMPIAFILMSOCIETY.ORG 
Confirm Organization Email: 
AIMEE@OLYMPIAFILMSOCIETY.ORG 
Organization Website: 
WWW.OLYMPIAFILMSOCIETY.ORG 
Is Foreign Contact: 
No  
Country Code: 
1  
Phone Number: 
3607546670  
Ext: 
Mailing Address: 
416 WASHINGTON ST SE, NO 208, OLYMPIA, WA, 98501-6971, USA 
Street Address: 
416 WASHINGTON ST SE, NO 208, THURSTON COUNTY, OLYMPIA, WA, 98501-6971, USA 
Do you use any other addresses for Solicitation - 

Filed 
Secretary of State 

State of Washington 
Date Filed: 12/04/2020  

Effective Date: 12/04/2020 
Registration No: 1107981 

This document is a public record. For more information visit www.sos.wa.gov/corps Work Order #: 2020120400640854 - 1
Received Date: 12/04/2020

Amount Received: $40.00 9



No 

FINANCIAL INFORMATION 
Accounting year beginning date:  
01/01/2019  
Accounting year ending date:  
12/31/2019  
Beginning Gross Assets:  
$420,287.00  
Ending Gross Assets:  
$500,963.00  
Revenue  
Gross Contributions from Solicitations:  
$388,915.00  
Gross Revenue from All Other sources:  
$89,412.00  
Total Dollar Value of Gross Receipts:  
$478,327.00  
Expenses  
Gross Expenditures from Program Services: 
$414,660.00  
Total Gross from All Expenditures:  
$478,759.00  
Percent to Program Services:  
87%  

FINANCIAL HISTORY 

Fiscal Begin 
Date

Fiscal End 
Date

Begin 
Assets Revenue

Program 
Services Expenses End Assets

% To Program 
Services

01/01/2018 12/31/2018 $404,510.00 $518,615.00 $396,115.00 $484,689.00 $420,287.00 82%

01/01/2017 12/31/2017 $362,104.00 $470,780.00 $323,774.00 $463,789.00 $404,510.00 70%

01/01/2016 12/31/2016 $337,417.00 $477,908.00 $372,519.00 $466,597.00 $362,104.00 80%

07/01/2015 12/31/2015 $331,182.00 $241,063.00 $197,971.00 $238,713.00 $323,922.00 83%

07/01/2014 06/30/2015 $335,720.00 $471,379.00 $328,426.00 $470,363.00 $331,182.00 70%

07/01/2013 06/30/2014 $356,703.00 $435,940.00 $362,850.00 $427,824.00 $335,720.00 85%

07/01/2012 06/30/2013 $353,252.00 $385,363.00 $317,482.00 $393,651.00 $356,703.00 81%

07/01/2011 06/30/2012 $445,098.00 $345,618.00 $331,013.00 $430,052.00 $353,252.00 77%

01/01/2011 06/30/2011 $244,759.00 $180,184.00 $115,228.00 $182,722.00 $242,220.00 63%

01/01/2010 12/31/2010 $266,523.00 $438,981.00 $272,689.00 $457,731.00 $447,967.00 60%

01/01/2009 12/31/2009 $260,587.00 $346,541.00 $166,136.00 $338,179.00 $266,524.00 49%

01/01/2008 12/31/2008 $274,430.00 $348,177.00 $304,446.00 $362,272.00 $260,587.00 85%

01/01/2007 12/31/2007 $262,701.00 $408,168.00 $350,969.00 $396,423.00 $274,431.00 89%

01/01/2006 12/31/2006 $292,763.00 $34,980.00 $320,336.00 $374,604.00 $262,701.00 86%

01/01/2005 12/31/2005 $271,587.00 $372,134.00 $310,060.00 $351,435.00 $292,763.00 89%

This document is a public record. For more information visit www.sos.wa.gov/corps Work Order #: 2020120400640854 - 1
Received Date: 12/04/2020

Amount Received: $40.00
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Solicitation Comments:  
Did the Organization solicit or collect contributions in WA during the accounting year reported?- Yes 

� Entertainment/Special Events
� Direct Mail
� Internet
� Email
� Personal Contact

Is the Organization registered to solicit outside of WA?- No  
Does the Organization pay any of its officers or employees?- Yes 

PERSONS ACCEPTING RESPONSIBILITY 
Current Officers or Persons Accepting Responsibility for the Organization 

FINANCIAL PREPARER 
Person or Business that Prepares, Reviews or Audits Financial Information: 
Type:  
INDIVIDUAL  
First Name:  
AIMEE  
Last Name:  
HUGHES  
Title:  
BUSINESS MANAGER  
Address:  
416 WASHINGTON ST SE STE 208, OLYMPIA, WA, 98501-6971, USA  

LEGAL INFORMATION 

01/01/2004 12/31/2004 $223,773.00 $342,616.00 $261,458.00 $295,976.00 $271,587.00 89%

01/01/2003 12/31/2003 $164,717.00 $370,210.00 $270,676.00 $310,729.00 $223,773.00 88%

01/01/2002 12/31/2002 $116,719.00 $320,596.00 $246,604.00 $273,082.00 $164,717.00 90%

01/01/2001 12/31/2001 $80,474.00 $276,024.00 $214,269.00 $240,181.00 $116,719.00 89%

01/01/2000 12/31/2000 $102,992.00 $253,201.00 $222,047.00 $251,043.00 $80,474.00 88%

01/01/1999 12/31/1999 $35,919.00 $306,195.00 $203,759.00 $234,607.00 $102,992.00 87%

01/01/1998 12/31/1998 $41,295.00 $199,957.00 $177,105.00 $209,249.00 $35,919.00 85%

First Name Last Name

AUDREY M HENLEY

ROB PATRICK

AIMEE HUGHES

First 
Name

Last 
Name Title Phone # Address

EILEEN LE VAN PRESIDENT 3607546670
416 WASHINGTON ST SE STE 208, OLYMPIA, WA, 98501-
6971, UNITED STATES

BRUCE BOTKA
VICE 
PRESIDENT

3607546670
416 WASHINGTON ST SE, NO 208, OLYMPIA, WA, 98501-
6971, UNITED STATES

This document is a public record. For more information visit www.sos.wa.gov/corps Work Order #: 2020120400640854 - 1
Received Date: 12/04/2020

Amount Received: $40.00
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Do you have any Legal Actions? - No 

COMMERCIAL FUNDRAISERS 
Does the Organization use one or more Commercial Fundraisers to solicit contributions in WA?- No 

RETURN ADDRESS FOR THIS FILING 
Attention:  
AIMEE HUGHES  
Email:  
AIMEE@OLYMPIAFILMSOCIETY.ORG  
Address:  
416 WASHINGTON ST SE, STE 208, OLYMPIA, WA, 98501-6971, USA 

UPLOAD ADDITIONAL DOCUMENTS 
Do you have additional documents to upload? No 

SIGNATURE/ ATTESTATION 
First Name:  
AIMEE  
Last Name:  
HUGHES  
Date:  
12/04/2020  
Phone Number: 
360-628-6818

This document is a public record. For more information visit www.sos.wa.gov/corps Work Order #: 2020120400640854 - 1
Received Date: 12/04/2020

Amount Received: $40.00
12



Mar 21 Budget Jan - Mar 21 YTD Budget Annual Budget

Ordinary Income/Expense
Income

Programs
Film & Specialty Events 238.49 250.00 992.24 750.00 1,500.00

Total Programs 238.49 250.00 992.24 750.00 1,500.00

Membership 535.00 200.00 1,345.00 600.00 10,800.00
Donations

Donations
General Donations 768.69 250.00 3,158.84 750.00 1,500.00
Direct Ask Letter 10,000.00
Federated Campaigns 639.58 525.00 1,050.00

Total Donations 768.69 250.00 3,798.42 1,275.00 12,550.00

Total Donations 768.69 250.00 3,798.42 1,275.00 12,550.00

Fundraising & Events
Board Fundraising 3,500.00

Total Fundraising & Events 3,500.00

Total Income 1,542.18 700.00 6,135.66 2,625.00 28,350.00

Cost of Goods Sold
Program Costs

Film Costs 141.08

Marketing & Promotion 237.40 350.00 808.65 1,050.00 2,100.00
Ticket System Fee 220.70 225.00 662.10 675.00 1,350.00

Total Program Costs 458.10 575.00 1,611.83 1,725.00 3,450.00

Concessions Costs
CC Merchant Fees 49.95 231.00 149.85 692.00 1,384.00
Sales Tax Paid 50.00 50.00 100.00
Supplies & Permits 32.91 98.73

Total Concessions Costs 82.86 281.00 248.58 742.00 1,484.00

Total COGS 540.96 856.00 1,860.41 2,467.00 4,934.00

Gross Profit 1,001.22 (156.00) 4,275.25 158.00 23,416.00

Expense
Staffing Costs

Payroll (2,624.39) 3,594.00 4,087.61 10,782.00 21,564.00

Payroll Taxes 41.29 275.00 5,193.08 8,575.00 17,150.00
L&I 5.50 (0.01) 16.50 33.00
Staff Medical 625.00 924.49 1,875.00 3,750.00

Total Staffing Costs (2,583.10) 4,499.50 10,205.17 21,248.50 42,497.00

Insurance 636.03 575.00 1,908.09 1,725.00 3,450.00

Operations
Communications 120.00 120.00 360.00 360.00 720.00
Fees/Memberships 67.81 275.00 290.75 825.00 1,650.00
Office Expenses 113.36 50.00 636.79 700.00 950.00
Professional Fees 1,000.00
Rent 1,745.07 1,743.00 5,235.21 5,228.00 10,455.00
Staff Development 500.00

Total Operations 2,046.24 2,188.00 7,022.75 7,113.00 14,775.00

Theater Expenses
Supplies 580.00

1:34 PM Olympia Film Society
04/14/21 Profit & Loss Budget Performance
Accrual Basis March 2021

13



Mar 21 Budget Jan - Mar 21 YTD Budget Annual Budget

Repairs/Maintenance 254.89 312.89 700.00
Interest Expense - Mortgage 420.41 497.00 1,338.42 1,491.00 2,982.00
Property Tax 4,000.00
Utilities 1,190.23 1,100.00 3,061.96 3,050.00 5,850.00

Total Theater Expenses 1,865.53 1,597.00 4,713.27 4,541.00 14,112.00

Total Expense 1,964.70 8,859.50 23,849.28 34,627.50 74,834.00

Net Ordinary Income (963.48) (9,015.50) (19,574.03) (34,469.50) (51,418.00)

Other Income/Expense
Other Income

Grants
Operational Grants 2,500.00 15,000.00 7,500.00 15,000.00

Total Grants 2,500.00 15,000.00 7,500.00 15,000.00

Interest Income 38.67 35.00 103.32 105.00 210.00

Total Other Income 38.67 2,535.00 15,103.32 7,605.00 15,210.00

Other Expense
Depreciation 699.65 699.65 2,098.95 2,098.95 4,197.90

Total Other Expense 699.65 699.65 2,098.95 2,098.95 4,197.90

Net Other Income (660.98) 1,835.35 13,004.37 5,506.05 11,012.10

Net Income (1,624.46) (7,180.15) (6,569.66) (28,963.45) (40,405.90)

1:34 PM Olympia Film Society
04/14/21 Profit & Loss Budget Performance
Accrual Basis March 2021
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Olympia Film Society - Budget and Use LTAC 2021 part 2

My apologies to the committee. As I understood, the second round of LTAC would be
specifically for organizations and promoters who did not have the capacity to apply for
the first round. However, I was just informed round 2 is open to everyone, including
those funded in the first round. Therefore, I am throwing myself at the mercy of the
LTAC committee in hopes that they will accept OFS’s late application for the second
round of LTAC funding. I appreciate your consideration of this request.

The effect of the mandated shutdown of theaters has significantly impacted our
programming revenue, which contributes 80% of the budget. In-person events have
ceased production, many of which were benefit events for local nonprofits like the
ThurstonCounty food bank. Our volunteer program with more than 120 participants who
volunteer their time to operate the theater has shuttered. The Capitol Theater has been
closed since March 17, 2020. Even with the state in phase 3 and 50% capacity for
indoor activities, operating live concerts is impossible with the amount of budget needed
to invest in them. Even if we could have live events at half capacity, ticket prices would
make them inaccessible for most.  As a result of the prolonged closure, OFS has
drained its reserves account and sees minimal revenue generated online, not enough to
sustain current operations.  Thanks to LTAC funding, OFS has been able to continue to
serve its mission online during the shutdown. A relevant activity regardless of little
returns.

During this shutdown, we have taken the time to work on capital improvements. OFS is
replacing its aging awning and restoring the facade of the theater.  The additional
$50,000 in LTAC funding is necessary to support the ongoing operations of the Olympia
Film Society. With these funds, OFS will prepare for its reopening in late August 2021.
Preparations include patron/performers indoor improvements and upgrades, reopening
event promotions and marketing, new point of sale/database systems, and
programming for a series of reopening in-person events to bring folks BACK TO THE
BIG SCREEN AND STAGE AND DOWNTOWN!

The board of directors has not yet approved the second half of our 2021 operations
budget at this time. However, it is worth repeating that OFS has a handful of sold-out
and close-to-selling-out events confirmed for late 2021/2022.  These events include two
sold-out concerts with Bikini Kill as a fundraiser for Interfaith Works, a film screening,
and guest appearances from the cast of Napoleon Dynamite, The Reverend Horton
Heat, Wilco, Mudhoney, and Snail Mail in concert!

OFS is operating on a six-month budget at this time due to covid. See attached.
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2021 LTAC Applicants Round 1 Requested Amount Recommended Award Amount

Capital Lakefair 8,000.00$                  8,000.00$                                      
Hands On Children's Museum 66,497.00$               66,497.00$                                    
South Sound Maritime Heritage Association 60,000.00$               30,000.00$                                    
Harlequin Productions 120,000.00$             60,000.00$                                    
Lake Run Organization 5,000.00$                  5,000.00$                                      
Olympia Film Society 30,000.00$               30,000.00$                                    
Olympia & Beyond Sports Commission/VCB 15,000.00$               15,000.00$                                    
Olympic Flight Museum 20,000.00$               20,000.00$                                    
South Sound Reading Foundation 11,000.00$               11,000.00$                                    
WSU Master Gardener Foundation 1,000.00$                  1,000.00$                                      
VCB 100,000.00$             100,000.00$                                  

436,497.00$             346,497.00$                                  

2021 LTAC Applicants Round 2 Requested Amount Recommended Amount
Gateway Rotary - Brats, Brews, and Bands 5,000.00$                  
Harbor Days 30,000.00$               
Harlequin 40,000.00$               
ODA - Downtown RE-opening Marketing 50,000.00$               
ODA - Summer Saturdays 50,000.00$               
Olympia Parks - Ice Rink 50,000.00$               
Senior Games 30,000.00$               

255,000.00$             
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