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Why We’re Updating Our Plan...

 To keep current on Olympians’ priorities

* To be eligible for WA RCO grants
S7M since 2016)

* To set the stage for integrating Equity,
Inclusion & Belonging

 Toincorporate Climate mitigation and
adaptation measures



Supporting Plans & Studies

* Comprehensive Plan

I
i i
i

* ADA Assessmentand Transition Plan b i

West Bay Park Recreation, Trail & Restoration
Analysis Report

* Kaiser Woods Park Design

e Karen Fraser Woodland Trail Phase Il
Route Feasibility Analysis

 LBA Woods Trail Improvement Plan

* LERN Recreation Program Review

*  Yelm Hwy Park Master Plan (in-progress)

* Regional Aquatic Facility Feasibility Study

_ Kaiser Woods Park Public Meeting
(in-progress)



Major Accomplishments Since 2016

* Purchased 368 acres of park land | Parks - Arts + Recreation

* LBA Woods, Kaiser Woods, Yelm Hwy Park, 2020 Performance Report
and 4 Neighborhood Parks T T

* Eight new construction projects

* S5 million invested in Major
Maintenance & ADA projects

Olympia Parks, Arts and Recreation (OPARD)uses performance measures todetermine and to
communicate levels of success indelivering services to the community. This data-based approach measures
whether the Department is meeting expectations in many different areas including park acres, park
condition, recreation activities, and park asset managemenit.

This report will:

+ Highlight sismFicant accompusaments achieved throughout the year

s Trackand report 33 DATA-BASED PERFORMANCE MEASUREMENTS broken down by Division.



Major Accomplishments Since 2016

Stewardship/Maintenance:

 Established a dedicated Park Ranger Program
 Expanded the Volunteers in Parks Program

* Implemented Pesticide Free Parks
Recreation:

e Oly on Ice at the Isthmus Park

 Partnered with The Bridge Music Project

* |ncreasing revenue each year
(prior to COVID)

Arts:

 Established Olympia Poet Laureate

* Art Crossings project

* Arts, Culture and Heritage (ArCH) Plan




Public Engagement Overview

Summer & Fall 2020
* Survey #1

o Online @ Engage Olympia
o Paper surveys at 19 Free Lunch Sites
(English, Spanish, Vietnamese)

o 252 responses

* Youth Summer Camps

o Mini-survey
o “Design Your Dream Park” exercise

* |deas Tool on Engage Olympia

o 7 Questions, 63 Ideas
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Survey #1 - Top Themes

* Olympians love their access to trails, the waterfront,
and that parks are plentiful.

* They'd like to see a public pool, more skate parks,
and more restrooms.




Day Camp Dream Parks
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Park Elements You Wish We Had in Olympia...

Asphalt pumptrack by

Velosolutions

Leavenworth, Bellingham and
several cities in Oregon all
have the...

Share

22 Q)

Covered skate park!

A place for people of all ages
to be active and have fun
together...

Share

10D

Naturescape Music at the park
Playgrounds/Parks

Musical installations are a
great hands on addition for

| would love to see more

playgrounds like some of my
favorites in... all ages ...

Share 8 Q? Share 4 @



Public Engagement Overview

Winter 2020/21 & Spring 2021

Survey #2

o Random Sample Survey
o Paper surveys mailed to City & Olympia UGA residents
o 515 responses

Advisory Committees &

Council Review of Public Input

o PRAC — April 15, 2021

o Council—April 20, 2021

o Arts Commission— May 13, 2021

o Planning Commission —June 7, 2021

o Coalition of Neighborhood Associations—June 14, 2021




Random Sample Survey - Methodology

Method of Administration

* By mail and online to randomly selected households throughout the City
and UGA

e Sample Size Goal: 500
e 515 surveyscompleted
e Margin of error: +/-4.3% at the 95% level of confidence

 Demographics of survey respondents accurately reflects the actual
population of the City

* Consultant’s overview of results recorded at PRAC meeting on
4/15/21



Random Sample Survey Results

Q11. Have you or any member of your household visited any City of
Olympia parks during the last 12 months?

by percentage of respondents

I Yes

Mo

Source: ETC Institute [ 2021)

53% of Households That Have Visited Parks in the Past 12 Months, Have Visited Them at Least Once a Week




Q1l1la. Overall, how would you rate the physical condition of all the
City of Olympia parks you have visited?

by percentage of houssholds that have visted parks in the past 12 months

M Excellent
M Good
M Fair

M Poor

Source: ETC Institute (2021}

84% of Households Rated Parks as “Excellent” or “Good”; Only 2% Rated Parks as “Poor”



Q11d. If your household has not visited any City of Olympia parks during the
past 12 months, please check all of the following reasons you have not.

by percentage of households that have nat visited parks in the past 12 months

COVID-19 concerns

Do not feel safe

Lack of restrooms

Not aware of park or trail locations
Parks/trails are not well maintained
Lack of features we want to use

Lack of parking to access parks/trails
Lack of information on parks/facilities

Use parks/trails in other cities/communities

Too far from my home E¥A
Lack of transportation E¥

Lack of ADA accessibility

] 0% 10% 20% 30% A0% 50% 60%
Source: ETC Institute (2021)

Top Barriers to Using Parks Are COVID-19 Concerns and Lack of Feeling of Safety



Q9. Please rate your satisfaction with the following City of Olympia Parks,
Arts, and Recreation services.

by percentage of respondents using a 5-point scale, where 5 means “very satisfied” and 1 means “very dissatisfied” (without “don’t know™)

Quality of public art collection 24% 40%
Quality of The Olympia Center 17% 41%
Availability of info about programs & facilities 18% 37%
Quality of customer assistance/responsiveness by staff 21% 33%
Maintenance of parks EEEE 41%
Ease of registering for programs 18% 34%
Fees charged for recreation programs 15% 34%
Youth recreation programs 17% 32%
Ease of renting shelters, gyms, or meeting rooms 18% 30%
Park & facility accessibility (ADA compliant access) E§EA 36%
User friendliness of City website Rl 36%
Quality of athletic fields [ EY 31%
Quality of habitat management by 33%
Community/special events M 34%
Adult recreation programs g¥&s 27%

Park/facility rule awareness & enforcement 27%
Shelter, gym, or meeting room rental availability gk 25%
Quality of volunteer opportunities [EEFS 23%

Recreation programs for adults over 55 years of age BEFA 23%

0% 20% 40% 60% 80%

Source: ETC Institute (2021) Ml Very Satisfied Bl Satisfied Neutral Dissatisfied Bl Very Dissatisfied

For All Services, 25% or Less Are Dissatisfied



Estimated Number of Households Whose Need for Facilities/Amenities
Are Being 50% Met or Less

by number of households (based on an estimated 23,707 households in the City of Olym pia, Washington)

Indoor swimming pool
Restrooms in parks

Multi-use paved trails

Open space conservation areas
Hiking trails

Outdoor amphitheater/performance space
Outdoor swimming pools
Off-leash dog park

Community center

Outdoor exercise/fitness area
Picnic areas & shelters
Environmental education center
Community gardens

Outdoor climbing wall
Mountain bike trails

Covered playground

Indoor basketball/volleyball/pickleball courts
Spraygrounds

Rectangular sports fields
Playgrounds

Skate parks & skate features
Outdoor basketball courts
Outdoor pickelball courts
Outdoor tennis courts

Golf course

Diamond sports fields
Permanent pump track

e 11,808
P 11,188
M 9,629
B 9,564
] 8,273
N 8,168
e 8,163
PN 7,050
I 6,784
RN 6,570
B 6,528
N 6,295
P 5,494
DN 4,930
P 4,811
DN 4,806
N 4,677
B 43,269
B 2,878
| 2,817
B 2,730
B 2,687
N 2,454
B 2,211
B 2,106
| 2,102
B 2,004

0

Source: ETC Institute (2021)

3,000 6,000 8,000 12,000

50% Met 25% Met EH0% Met

Highest Unmet Need is for Indoor Swimming Pool




Q8. Facilities/Amenities That Are Most Important to Households

by percentage of households who selected the item s as one of their top four choices

Hiking trails 48%
Multi-use paved trails

Restrooms in parks

Indoor swimming pool

Picnic areas & shelters

Open space conservation areas

Off-leash dog park

Outdoor swimming pools

Community center

Outdoor amphitheater/performance space
Community gardens

Covered playground

Playgrounds

Environmental education center

Mountain bike trails

Outdoor exercise/fitness area

Golf course

Outdoor pickelball courts

Indoor basketball/volleyball/pickleball courts
Spraygrounds

Outdoor tennis courts

Outdoor climbing wall

Rectangular sports fields

Permanent pump track

Diamond sports fields

Outdoor basketball courts

Skate parks & skate features

41%
34%
32%

0% 10% 20% 30% 40% 50% 60%

. B Most Important B 2nd Choice 3rd Choice 4th Choice
Source: ETC Institute (2021)

Trails, Restrooms, and Swimming Pools Were Top Choices



Top Priorities for Investment for Parks and Recreation Facilities/Amenities
Based on the Priority Investment Rating (PIR)

Hiking trails
Multi-use paved trails
Indoor swimming pool
Restrooms in parks

Open space conservation areas 1220 ..
Outdoor swimming pools . High Priority (100+)
Off-leash dog park
Picnic areas & shelters
Outdoor amphitheater/performance space
Community center
Outdoor exercise/fitness area Medium prioritv (50-99)
Environmental education center
Community gardens
Covered playground
Mountain bike trails
Outdoor climbing wall
Indoor basketball/volleyball/pickleball courts
Spraygrounds
Playgrounds
Rectangular sports fields
Outdoor pickelball courts Low Priority (0_49}
Golf course
Outdoor basketball courts
Skate parks & skate features
Outdoor tennis courts
Diamond sports fields
Permanent pump track

Source: ETC Institute (2021) 0.0 40.0 80.0 120.0 160.0 200.0

High Priority ltems Benefit the Largest Number of Residents



Q2. If you were going to distribute 100 points to indicate your priorities for
the Parks, Arts and Recreation Department, how many points would you
give to each of the following?

by percentage of respondents

29.68 points

e Address backlog of maintenance on existing facilities ™ Improve & upgrade existing City park facilities

== Buy land for future park use & open space = Develop new parks & recreation facilities

Source: ETC Institute (2021}

Fairly Even Split Suggesting a Balanced Approach




Q6. Potential actions to imrpove the parks and recreation system that are
the most important to households

by percentage of households who selected the item s as one of their top four choices

Address backlog of maintenance on existing 63%

park sites & facilities

Construct more walking, hiking, & biking trails 58%

49%

Acquire natural open space such as forested,
stream & wetland areas

Develop currently undeveloped neighborhood parks 41%

Improve park safety & security 40%

38%

Remove invasive species in existing parks
& open spaces

Preserve & acquire farmland to support local
food, livestock, climate mitigation

Construct an outdoor
amphitheater/performance space

22%

0% 10% 20% 30% A0% 50% 60% 70%

. B Most Important B 2nd Choice 3rd Choice 4th Choice
Source: ETC Institute {2021)

Prioritizing Maintenance and Trail Construction are Most Important to Households



Random Sample Survey Results

Al

o

Facility/Amenity
Priority
Investments

Hiking Trails (PIR=170.1)

Multi-use Paved Trails (PIR=167.5)
Indoor Swimming Pool (PIR=167.4)
Restrooms in Parks (PIR=166.6)
Open Space Conservation Areas
(PIR=122.0)

Qutdoor Swimming Pools
(PIR=104.2)



Equity Analysis for Prioritization of Future Park Development

Goal of Analysis:

Look at equity-associated
demographic parameters
in the undeveloped park i. ¢
service areas to help

inform the order in which = *
future parks are
developed.
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Park Service Area

Boul

e Y mile distance
(10 min. walk)

 Along
street/trail
network
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Demographic Parameters

Exact Variables

Poverty 2018 Households Below the Poverty Level

Race/Hispanic 2020 Total Non-White and White Hispanic

Age 65+and <18 2020 Total Population 65+
2020 Total Population Age <18

Multi-Family 2018 Housing: Multi-Family

* All 2018 variables from 2013-2018 American Community Survey
* All 2020 variables from ESRI 2020 Updated Demographic Data
* All calculations created using ESRI's Community Analyst software



Quintile Statistical Method

Data ‘ Sort & Divide into5 Groups ‘ Give a Simple Score from 0-4
10 19 =4 (highest quintile) = Most Need
1 12
5 11 =3
10
11 9 =2
7 7
19 6 =1
3 5
6 3 =0 (lowest quintile) = Least Need
12 1



Results

Park____| Total Score

Lilly Rd Parcel 16

Evergreen 15.5

Yelm Highway 15

9th Ave Parcel 12.5 Wainut R
8th Ave 12 " I
Grass Lake 12 .
Burri 11.5

McGrath Woods 10

Mission Creek 8

Log Cabin 8

West Bay 7.5

Edison Parcel 7.5

Kaiser Rd Parcel 6

Ward Lake 5.5 2

Isthmus 0 ' s

28t Ave Parcel

17 ety
[ s b= ’
e -

-Black-Lake Beim 5",'.-;_1“

0
18th Ave Parcel 0
0

Chambers Lake




Equity Analysis for Prioritization of Future Park Development

Undeveloped parks were scored based on who they would serve with the goal of advancing equity. Click polygons for details.

Total Score 1ofd ¢ > Undeveloped Park Entrances

(click for more details)

Lilly Rd Parcel Service Area 2arce ' : ~
Lilly Rd Parcel - 16

Evergreen - 15.5 Demographic | Quintile Score : g
2 Variable | (Scored 0-4) Undeveloped Parks
Yelm Highway - 15 “E '
9th Ave Parcel - 12.5 Poverty! | 4 (Highest Need) : - Millas S aoae ) (23]
s 150

8th Ave - 12 Race/Hispanic? | 4 (Highest Need)
Grass Lake - 12

Developed Park Service Areas

Age 65+3 | 2.0 (Highest Need) +
Burri-11.5 and <18%| 2.0 (Highest Need)

McGrath Woods - 10 ;
Multi-Family® | 4 (Highest Need) ' Undeveloped Park Service
Mission Creek - 8

z . Areas
Log Cabin - 8 Total Score b : :

West Bay - 7.5

Edison Parcel - 7.5 @ i

Total Score

Kaiser Rd Parcel - 6 - . j y B - > 16
Ward Lake - 5.5

Isthmus - 0

28th Ave Parcel -0
18th Ave Parcel -0
Chambers Lake - 0

Data details: 1/2 mile s= . were evaluated into quintiles based on 2020 Total Population, ! 2018 Households Below the Poverty Level, 2 2020 Total Non-White and
White Hispanic, ? 2020 Total Population 65+, 4 2020 Total Population Age <18, and * 2018 Housing: Multi-Family. All 2018 variables are from the ;




Top Themes Moving Forward

Balance of investments
o Acquisition

o Maintenance

o Development

* Major projects are still priorities
* Trails

* Swimming Pool

* Restrooms

* Equity

* Climate

.......
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Timeline & Next Steps

* Public Review Draft — September 2021

o Engage Olympia
o Parks & Recreation Advisory Committee
o Arts Commission

e Revised Draft — December 2021 '

o City Council Public Hearing —January 2022 %
o City Council Approval - February 2022

e RCO Deadline—March 1, 2022
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