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First, a friendly reminder: 2020 was …. “historic”
• 5x times worse than “Great Recession” at its worst...and in a matter of months

Continued Unemployment Claims



Thurston County Employment Volume: 2006-May 2020
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Response and Recovery Partnerships



Initial Response Success Story:
EDC hotline and thurstonstrong.org

• Business Resource Hotline 
• 10,000 points of contact thru EDC and 

partners

• Website
• 50,000 page-views
• 15,000 unique visitors since March 24

• Technical assistance for impacted 
employers and workers

• Why did it matter?  One example: 
facilitating access to PPP loans

Data analysis: Olympia businesses' PPP loan success 
was a team effort
By population, Olympia is Washington's 25th-largest city, but its 
businesses pulled ahead in PPP lending. Olympia had the 10th 
most approved PPP loans in the state, surpassing larger cities 
like Redmond, Federal Way, Renton, Yakima, Marysville and 
Shoreline, according to a Business Journal analysis of Small 
Business Administration (SBA) data. It also ranked 14th by total 
value of loans, at more than $190 million.

Paxtyn Merten – Data reporter, Puget Sound Business Journal
Dec 23, 2020

https://www.bizjournals.com/seattle/bio/40159/Paxtyn+Merten+


Paycheck Protection Program (Round 1) – Loans under $150k



Phase I Direct Impact: Targeted Grant funding 
allocations



Olympia Investment Breakdown

Grant Fund # served $ total # 
minority

Childcare Grant - Round One 55 $224,300 NA

Childcare Grant - Round Two 52 $744,000 14

Restaurant-Retail Grant (41 retail) 130 $1,300,000 46

Farmer, Farm Biz, Coop, Value Add Grant 25 $290,000 7

Microbusiness Grant 500 $750,000 110

Business Resliency Training 18 $72,000 NA

Nonprofit Grant 52 $700,800 NA

PPE: 47,045 Masks NA
$50,000

NA

PPE: 566 Gallons of Sanitizer NA NA

Total Olympia Investment to Date 832 $4,131,100 177
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COVID Response-Imagemaking
• Why I Go Downtown Campaign-ODA/CITY/PBIA PARTNERSHIP!

• 5 community member videos (featured on FB and Instagram)
• 100 downtown business listings on Shop & Dine Guide on WhyIGoDowntown.com
• 25,308 page views and 19,886 visits since launch
• Paid advertising in The Olympian, Thurston Talk, South Sound Magazine



COVID Response-
Clean, Safe, & Healthy
• Artists on Board- ODA/CITY Partnership

• Coordinated by Olympia Artspace Alliance
• 9 artists compensated to create art on 9 boarded 

windows
• 7,411 Facebook impressions and 823 likes on 

instagram
• Featured twice in The Olympian

• Promising Notes-ODA/City Partnership
• Coordinated by Octapas Café
• 14 artists compensated to create original 

video/music footage
• Over 1,300 YouTube views, 30,000 Facebook 

impressions, and 2,000 Instagram views



COVID Response-
Clean, Safe, & Healthy
• Holiday Lighting & Decor-

ODA, Washington Center, and 
City

• Tree lights on Capitol & 4th

• Ornaments on festival lights
• Winter Wonderland display 

(Olympia Artspace Alliance)
• Nutcracker photo stations
• Twinklefest (PBIA/City)



• 26 grants awarded to businesses 
and property owners

• $94,000 awarded
• Includes improved lighting, repair 

of broken windows and other 
vandalism, repair of facades and 
awnings, fresh paint, new signage, 
equipment to do business outside, 
heavy cleaning

Recovery & Reopening Grant  
- Olympia Downtown Alliance



The “24-month Plan”

• Goal is to accelerate recovery and reset
• Reflects what we can and should do now
• Precursor to Economic Alliance Strategy update

*Not all partners will be involved in every initiative. This is an extension of our collective impact approach.



Inclusive Economy

• Creating economic opportunity for all, inclusive of all socioeconomic 
tapestries, genders, races and geographies

Economic Resiliency

• Ensuring existing and future businesses and employers are better-prepared 
for future crises, and have access to resources that help

Economic Expansion

• Leveraging information and partners to grow economic opportunity the 
community supports and also provides living-wage employment

Plan Focus Areas

















EPA Brownfield Grant Program
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