Olympia

City Hall
601 4th Avenue E
Olympia, WA 98501

Meeting Agenda

Bicycle and Pedestrian Advisory Contact: Mihal

Committee Swanson
360.753.8575

Wednesday, January 18, 2023 6:00 PM Via Zoom Online

1.A

Register to attend:
https://lus02web.zoom.us/webinar/register/WN_IluVDD-pDQCeslazAzJgOmg

CALL TO ORDER (6:00-6:01)
ROLL CALL (6:01-6:02)
APPROVAL OF AGENDA (6:02-6:05)

APPROVAL OF MINUTES (6:05-6:10)

23-0059 Approval of November 16th, 2022 Bicycle and Pedestrian Advisory
Committee Meeting Minutes
Attachments: Draft November 16 Meeting Minutes

PUBLIC COMMENT (6:10-6:20)

During this portion of the meeting, community members may address the Advisory Committee or
Commission regarding items related to City business, including items on the Agenda. In order for the
Committee or Commission to maintain impartiality and the appearance of fairness in upcoming matters
and to comply with Public Disclosure Law for political campaigns, speakers will not be permitted to make
public comments before the Committee or Commission in these two areas: (1) on agenda items for
which the Committee or Commission either held a Public Hearing in the last 45 days, or will hold a Public
Hearing within 45 days, or (2) where the speaker promotes or opposes a candidate for public office or a
ballot measure.

REMOTE MEETING PUBLIC COMMENT INSTRUCTIONS:

Live public comment will be taken during the meeting but advance registration is required. The link to
register is at the top of the agenda. You will be given the choice to comment during the registration
process. After you complete the registration form, you will receive a link by email to log onto or call into
Zoom for use at the meeting date and time. If you plan on calling into the meeting, you will need to
provide your phone number at registration so you can be recognized during the meeting. Once connected
to the meeting you will be auto-muted. At the start of the public comment period, the Chair will call
participants by name to speak in the order they signed up. When it is your turn to speak, your
microphone will be unmuted.

ANNOUNCEMENTS (6:20-6:30)

BUSINESS ITEMS

23-0060 New member applications review
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Bicycle and Pedestrian Advisory Meeting Agenda January 18, 2023
Committee

Attachments: Applications redacted

Candidate evaluation results

(6:30-7:30)
23-0061 Draft 2023-24 BPAC Work Plan
Attachments: 2023 work plan draft
(7:30-7:55)
7. REPORTS (7:55-8:00)
23-0062 Housekeeping Report
Attachments: January quick reference work plan
Parliamentary procedure quick guide poster
8. ADJOURNMENT

Accommodations

The City of Olympia is committed to the non-discriminatory treatment of all persons in employment and
the delivery of services and resources. If you require accommodation for your attendance at the City
Advisory Committee meeting, please contact the Advisory Committee staff liaison (contact number in the
upper right corner of the agenda) at least 48 hours in advance of the meeting. For hearing impaired,
please contact us by dialing the Washington State Relay Service at 7-1-1 or 1.800.833.6384.
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) ¢ City Hall
601 4th Avenue E.
Olympia, WA 98501
360-753-8244

Olympia Bicycle and Pedestrian Advisory Committee

Approval of November 16th, 2022 Bicycle and
Pedestrian Advisory Committee Meeting
Minutes

Agenda Date: 1/18/2023
Agenda Item Number:
File Number:23-0059

Type: minutes Version: 1 Status: In Committee

Title
Approval of November 16", 2022 Bicycle and Pedestrian Advisory Committee Meeting Minutes
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City Hall

Meeting Minutes - Draft 601 4th Avenue E
Olympia, WA 98501

Bicycle and Pedestrian Advisory

Wednesday, November 16, 2022 6:00 PM Online or via phone

1.A

3.A

6.A

6.B

https:/lus02web.zoom.us/webinar/register/WN_IuVDD-pDQCeslazAzJgOmg

CALL TO ORDER (6:00-6:01)
Chair Brown called the meeting to order at 6:02 p.m.
ROLL CALL (6:01-6:02)

Present: 7 - Chair Rebecca Brown, Vice Chair Matthew Ftizgerald , Committee
member Alison Bremner, Committee member Jennifer Riedmayer,
Committee member Bethany Roth, Committee member Jon Tallman
and Committee member Brittany Yunker Carlson

Excused: 1- Committee member Barb Bumann
APPROVAL OF AGENDA (6:02-6:05)
The agenda was approved.

APPROVAL OF MINUTES (6:05-6:10)

22-1089 Approval of Bicycle and Pedestrian Advisory Committee September 21,
2022 Meeting Minutes

The minutes were approved.

PUBLIC COMMENT - NONE

ANNOUNCEMENTS (6:20-6:30)
Staff and Committee Members made announcements.

BUSINESS ITEMS

22-1090 Briefing on Olympia Strong: A Roadmap for Economic Resiliency

Strategic Projects Manager Amy Buckler provided the briefing. The
information was received.

22-1091 New Member Application Review Process and Criteria
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Bicycle and Pedestrian Advisory Meeting Minutes - Draft November 16, 2022
Committee

Committee Member Roth moved to have committee members read the applications,

rank and order them, and deliver the results to Staff Liaison Michelle Swanson to compile
and bring to the January meeting for Committee discussion. Committee Member Yunker
Carlson seconded the motion. Yay votes: Committee Members Brown, Fitzgerald,
Yunker Carlson, Reidmeyer, Roth, and Tallman. No vote: Committee Member Bremner.
Motion passed.

Committee Member Tallman moved to have candidate review criteria consist of the
following: unique perspective, engagement in multimodal transportation (i.e. walking,
biking, transit, other), interest in community involvement, and geographic representation.
Committee Member Yunker Carlson seconded. Motion passed unanimously.

6.C 22-1092 Future Meetings Format

Committee member Tallman moved to move the Future Meetings Format topic to a future
meeting. Committee member Riedmayer seconded. Motion passed unanimously.

6.D 22-1093 Officer Elections

Committee Member Roth nominated herself for Chair. The decision was approved.
Committee member Bremner nominated herself for Vice Chair. The decision was

approved.
7. REPORTS (7:55-8:00)
7.A 22-1094 Housekeeping

The information was provided.

8. ADJOURNMENT

Chair Brown adjourned the meeting at 8:02 p.m.
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Olympia Bicycle and Pedestrian Advisory Committee
New member applications review
Agenda Date: 1/18/2023

Agenda Item Number:
File Number:23-0060

Type: decision Version: 1 Status: In Committee

Title
New member applications review

Recommended Action
Move to recommend five candidates to fill the upcoming vacancies on the BPAC.

Report
Issue:
Evaluate and recommend to the City Council candidates to serve on the BPAC.

Staff Contact:
Michelle Swanson, AICP, Senior Planner, Public Works - Transportation, 360.753.8575

Presenter(s):
Michelle Swanson

Background and Analysis:

Introduction

20 people submitted applications to fill the five upcoming vacancies on the BPAC. At the November
meeting, the BPAC decided that each Committee Member would review and rank the applications
ahead of the meeting. Each member has submitted the results of their evaluation to the staff liaison.
Those results are attached.

Scoring and ranking process

The scores and rankings are meant to be a guide for the meeting’s discussion. The candidates who
are currently scored the highest may not be the candidates the BPAC recommends to the City
Council for appointment.

The scores were based on criteria that the BPAC decided at the November meeting. They are:
e Unique perspective
e Engagement in walking, biking, and transit

e Interest in community involvement

Committee Members scored the candidates on a scale of 1 to 5 in each of those categories.
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Type: decision Version: 1  Status: In Committee

Additionally, Committee Members considered a general idea of where each candidate lives in order
to have fairly even geographic representation. For example, the staff liaison included a note such as
“northeast” or “downtown” for each candidate in the evaluation sheet emailed to Committee
Members.

Next steps
After the BPAC recommends five people to fill the upcoming vacancies, that recommendation will be

shared with the Community Livability and Public Safety Committee, a subcommittee of the City
Council. CLPS will likely consider the recommendation and then make its own recommendation to
the full City Council in time for the new Members’ terms to begin on April 15t

All of the candidates will be invited to attend this meeting virtually and may be listening in to the
Committee’s discussion. They will not be asked to address the BPAC.

Climate Analysis:

This is routine Committee business that will not directly impact the City’s work around climate
change. However, the BPAC’s work is focused on developing policy to make it easier to walk or bike
in Olympia, which has the potential to reduce greenhouse gas emissions by replacing drive-alone
trips by walking or biking.

Equity Analysis:

The City does not collect demographic information on applicants. Since names and addresses can
often indicate race, ethnicity, gender, or class, we have redacted them from the applications being
reviewed. We have also done that out of respect for the applicants’ privacy.

Options:
1. Option 1: recommend five candidates to fill the upcoming vacancies. The Committee may also
wish to choose some alternates.
2. Option 2: not recommend candidates to fill the upcoming vacancies. This will require that the
Community Livability and Public Safety Committee evaluate all 20 of the applicants without the
benefit of the BPAC’s input.

Financial Impact:
There is no financial impact from this item.

Attachments:
Candidate scores and ranking

Applications
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[Your name: Candidate 1 Candidate 2, Candidate 3 Candidate 4, Candidate 5 Candidate 6| Candidate 7, Candidate 8| Candidate 9| Candidate 10| Candidate 11 Candidate 12 Candidate 13 Candidate 14] Candidate 15 Candidate 16] Candidate 17| Candidate 18] Candidate 19] Candidate 20]

[Alison Bremner 9 7 10 10 9 7 3 8 11 9 6 9 7 ] 6 6 10 9 9 8

Jennifer Riedmayer 9 13 14 11 14 10 0 ] 13 10 9 14 7 14 1 1 12 14 14 1

Bethany Roth 12 12 13 13 15 11 0 12 12 12 ] 13 10 14 14 10 12 13 10 10

Brittany Yunker Carlson 8 13 10 12 15 14 [ 4 14 12 10 15 9 14 10 5 12 8 13 13

Matthew Fitzgerald 10 ] 12 ] 13 12 3 10 13 1 9 13 10 1 1 9 10 12 12 10

Rebecca Brown 10 10 12 1 14 8 1 10 12 12 9 12 1 10 12 7 1 12 13 10

[Jon Tallman 13 9 12 8 13 8 3 9 14 8 8 13 9 12 12 9 10 13 10 8

Barb Bumann 14 14 14 14 15 13 s 13 15 15 13 15 13 15 15 13 15 14 13 14
Totals 85 87 97 88 108 83 15 75 104 89 73 104 76 9 o1 70 92 95 9 84,

Ranking

Candidate 5 108

Candidate 9 104

Candidate 12 104

Candidate 14 99

Candidate 3 97

Candidate 18 95

Candidate 19 %

Candidate 17 9

Candidate 15 91

candidate 10 89

Candidate 4 88

Candidate 2 87

Candidate 1 85

candidate 20 84

Candidate 6 83

Candidate 13 76

Candidate 8 75

Candidate 11 73

Candidate 16 70

Candidate 7. 15
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Olympia Bicycle and Pedestrian Advisory Committee

Draft 2023-24 BPAC Work Plan

Agenda Date: 1/18/2023
Agenda Item Number:
File Number:23-0061

Type: decision Version: 1 Status: In Committee

Title
Draft 2023-24 BPAC Work Plan

Recommended Action
Move to accept the draft 2023-24 BPAC work plan and forward it to the City Council for approval

Report

Issue:

The BPAC work plan shows the topics the committee will work on during the upcoming year. This is
an opportunity to discuss the draft work plan, make changes, accept it, and forward it to the City
Council for approval.

Staff Contact:
Michelle Swanson, AICP, Senior Planner, Public Works - Transportation, 360.753.8575

Presenter(s):
Michelle Swanson

Background and Analysis:

Process

Each year, Olympia advisory committees submit draft work plans to the City Council’s Community
Livability and Public Safety Committee. After reviewing the work plans, CLPS makes a
recommendation to the City Council on whether to accept them. Advisory committee work plans run
from April 2023 to March 2024.

Work Plan
The draft work plan includes:

e Reviewing proposed changes to the Engineering Development & Design Standards.

e Providing feedback about the upcoming Comprehensive Plan update

e Briefings about the Capital Mall Triangle project, progress in implementing the ADA Transition
Plan, an update to the Street Safety Plan, and grants the City is pursuing.

These are all in addition to the committee’s annual review of the Capital Facilities Plan.
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The BPAC work plan interfaces with City staff's work plan. Staff can support six BPAC meetings in
the calendar year of 2023.

Climate Analysis:

The BPAC’s participation in several of the items on this work plan will help make Olympia easier to
walk and bike in. This has the potential to reduce greenhouse gas emissions in the transportation
sector.

Equity Analysis:
Making the city easier for people to walk and bike in can make it more feasible for people to get
around without a car. Car ownership is costly and not everyone is able to drive.

Options:
Option 1: Accept the draft work plan, and refer it to the City Council
Option 2: Change the draft work plan, accept it, and refer it to the City Council

If the Committee does not accept a work plan at this meeting, it may miss the deadline to submit the
work plan to the General Government Committee.

Financial Impact:
None noted.

Attachments:
Draft work plan
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Draft 2023-24 Work Plan: Bicycle & Pedestrian Advisory Committee

The BPAC participates in the development of plans and policies to make Olympia easier to walk and bike in. It meets six times per year. Items may change dates
and time allotted. Should a plan or project arise for which BPAC feedback is requested, that topic may be added.

Meeting Items Time needed Anticipated deliverable
Engineering Design & Development Standards .
May 17 > Briefing 50 min Comments to staff
Sidewalk maintenance .
e 35 min Comments to staff
> Briefing
Capital Mall Triangle Plan . .
» Briefing on final report 30 min Briefing only
July 19 Capital Facilities Plan
> Briefing 35 min Subcommittee?
» Form CFP subcommittee?
Comprehe'ns!ve Plan 40 min Comments to staff
th > Briefing
September 20
CFP Memo . .
. . 45 min Memo to Council
» Discussion
Street Safe.ty'PIan 40 min Comments to staff
> Briefing
th . .
November 15 New member appllcatlo.ns process 20 min Subcommittee?
» Form subcommittee?
Officer elections 10 min Chair, Vice Chair elected for 2024
Review new member applications 40 min Recommendation to City Council
January 17 2024 Work Plan . .
. . 20 min Decision
> Discussion
ADA Trggiion Plan 20 min Comments to staff
» Annual report
March 202024 Comprehe'ns!ve S 35 min Comments to staff
> Briefing
Grants 30 min Comments to staff
» Briefing




Olympia Bicycle and Pedestrian Advisory Committee
Housekeeping Report
Agenda Date: 1/18/2023

Agenda Item Number:
File Number:23-0062

City Hall
601 4th Avenue E.
Olympia, WA 98501
360-753-8244

Type: report Version: 1 Status: In Committee

Title
Housekeeping Report
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2022-23 BPAC Quick Reference Work Plan

Meeting Time needed Anticipated deliverable

January 18t 2023 Review new member applications 60 min Recommendation to City Council
2023-24 Work Plan 25 min Work Plan to Council
Capital Mall Triangle subarea plan & planned
action 30 min Comments to staff
» Briefing
th H
March 15" 2023 Comprehe'ns!ve Plan update 30 min Comments to staff
> Briefing

ADA Transition Plan

> Briefing 25 min Comments to staff




PARLIAMENTARY PROCEDURL

A Guide for Olympia’s Bicycle and Pedestrian Advisory Committee

o Guiding Principles <

Every member has an equal voice.

The group is the final authority.
It is ok to disagree.

Discussions
¢ No one speaks twice until everyone has had a chance to
speak once
¢ Members must be recognized by the chair before speaking
¢ Members address the chair, not each other
¢ Members may address presenters directly once recognized
by the chair

Motions
¢ Anyone can make a motion at any time after the chair has
recognized them to speak

~ Chair repeats the motion
¢ Anyone can second the motion—don’t need to wait for chair’s
recognition
~ [f there is no second, the motion doesn’t proceed
¢ Motion gets discussed, if needed
¢ Motion can be amended

~ Members discuss and vote on any amendments
~ Chair repeats motion as amended

Voting
¢ \When discussion wanes
¢ Chair clearly states motion (as amended, if it was)
¢ \ote

~ “All in favor, say aye”
~ “All opposed, say no”
¢ Chair states results of vote
~ “The ayes have it and the motion passes”
~ “The noes have it and the motion fails”
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