City Hall
601 4th Avenue E
Olympia, WA 98501

Meeting Agenda

Regional Fire Authority Planning
Committee

Information: 360.753.8244

Monday, January 9, 2023 6:00 PM City Hall Council Chambers,
Online and Via Phone

Register to Attend:
https://lus02web.zoom.us/webinar/register/WN_DQcPtrwMTOuONsOMUJSghA

1. CALL TO ORDER

2, ROLL CALL

3. COMMITTEE BUSINESS

3.A 23-0041 Public Hearing on the Regional Fire Authority Plan Proposal to Impose

Benefit Charges to Support a Regional Fire Authority’s Legally Authorized
Activities that will Maintain or Improve the Services Afforded in the
Authority, if Approved by voters in Olympia and Tumwater, as Provided by
Law

Attachments: Agenda

Presentation

4, ADJOURNMENT

The City of Olympia is committed to the non-discriminatory treatment of all persons in employment and
the delivery of services and resources. If you require accommodation for your attendance at the City
Council Committee meeting, please contact the Council's Executive Assistant at 360.753.8244 at least
48 hours in advance of the meeting. For hearing impaired, please contact us by dialing the Washington
State Relay Service at 7-1-1 or 1.800.833.6384.
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City Hall
601 4th Avenue E.
Olympia, WA 98501
360-753-8244

Regional Fire Authority Planning Committee

Public Hearing on the Regional Fire Authority
Plan Proposal to Impose Benefit Charges to
Support a Regional Fire Authority’s Legally

Authorized Activities that will Maintain or
Improve the Services Afforded in the Authority,
if Approved by voters in Olympia and
Tumwater, as Provided by Law

Agenda Date: 1/9/2023
Agenda Item Number: 3.A
File Number:23-0041

Type: public hearing Version: 1  Status: In Committee

Title

Public Hearing on the Regional Fire Authority Plan Proposal to Impose Benefit Charges to Support a
Regional Fire Authority’s Legally Authorized Activities that will Maintain or Improve the Services
Afforded in the Authority, if Approved by voters in Olympia and Tumwater, as Provided by Law

Recommended Action
Committee Recommendation:
Not referred to a committee.

City Manager Recommendation:

Hold a Public Hearing on the Regional Fire Authority Plan Proposal to impose benefit charges to
support a Regional Fire Authority for the support of a regional fire authority’s legally authorized
activities that will maintain or improve the services afforded in the Authority, if approved by voters in
Olympia and Tumwater, as provided by law.

Report

Issue:

Whether to hold a Public Hearing on the Regional Fire Authority Plan to Impose Benefit Charges to
Support a Regional Fire Authority for the support of its legally authorized activities that will maintain
or improve the services afforded in the Authority, if approved by voters in Olympia and Tumwater, as
provided by law. The public hearing is to comply with the requirements of RCW 52.26.230.

Staff Contact:
Jay Burney, City Manager, 360.753.8740

Presenter(s):
Jay Burney, City Manager
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Background and Analysis:
In 2019, the City of Olympia participated with the City of Tumwater and other local Fire agencies in a
study to evaluate options for an RFA.

The study looked at opportunities to improve emergency services in the Olympia and Tumwater
communities and explored partnership opportunities to provide these services regionally. Findings
from this study, which were presented at an elected official’'s workshop in November 2019,
recommended further exploration of a Regional Fire Authority as Olympia and Tumwater share
similar risk profiles, histories, and organizational structures, there may be a potential to control costs
and improve service delivery, it would level tax rates across the region, provide greater equity, and
leverages individual agency strengths, and minimizes weaknesses.

On May 19, 2021, the City Council authorized an Interlocal Agreement between the City of Olympia
and the City of Tumwater which provides the framework for a planning process that looks at the
viability of a Regional Fire Authority between the cities of Olympia and Tumwater.

The Planning Committee first met on August 16, 2021. On November 14, 2022, the Planning
Committee conducted a public hearing on formation of the Authority and the Plan. Following the
public hearing, upon a motion duly made and seconded, the Planning Committee moved to
recommend the formation of the Authority and its Plan to the Olympia City Council and Tumwater City
Council. Copies of the Plan were made available from the administrative offices of the City of
Olympia and the City of Tumwater City Clerk.

The Cities are authorized to form a regional fire protection service authority by Chapter 52.26 RCW,
which requires that in order to create a regional fire protection service authority, the formation of the
Authority and its Plan must be approved by the voters of the area affected by the Plan.

Therefore, in accordance with the Plan and state law, a ballot proposition on whether or not the
Olympia Tumwater Fire Authority should be formed and funded by existing property tax levy and a
new six-year benefit charge, and the approval or rejection of the Plan for its governance, operation,
and financing, must be submitted to the voters of Olympia and Tumwater.

On December 6, 2022, the Olympia City Council and the Tumwater City Council each passed a joint
Resolution to form a Regional Fire Protection Authority and approve an Operations and Finance Plan
related thereto, and providing for submission to the voters at the April 25, 2023, Special Election of
the Cities of Olympia and Tumwater a ballot proposition to create a Regional Fire Protection Service
Authority within the boundaries of the cities of Olympia and Tumwater and approve an Operations
and Finance Plan Related thereto.

This hearing of the Regional Fire Authority Planning Committee on imposition of a benefit charge is to
comply with the requirements of RCW 52.26.230.

Neighborhood/Community Interests (if known):

A collaborative partnership and shared responsibility among local and regional governments and the
private sector is better able to provide for an effective fire protection and emergency medical system
than the Cities acting separately can provide. The delivery of core emergency services and timely
development of significant projects can best be achieved through the use of stable funding options
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provided for by state law for regional fire protection and emergency medical services.

Options:
1. Conduct a public hearing to receive testimony on the imposition of a fire benefit charge as
required by RCW 52.26.230.
2. Do not conduct a public hearing.
3. Conduct a public hearing at another time.

Financial Impact:

If voters approve the formation of the RFA, the City will lose $1.00 of its current year (2024) levy rate
per $1,000 Assessed Valuation as well as a $1.00 reduction off the City’s maximum statutory rate.
The estimated impact on City revenue from Property Tax collections in 2024 is a reduction of
$13,005,000. At the same time, if the voters approve the RFA, the City’s General Fund net expenses
related to Fire activities would reduce by an estimated $13,490,000, resulting in an estimated
favorable variance to the City of $485,000. The reduction of the $1.00 on the City’s levy rate is a shift
from the City to the RFA. As this is a shift, there is no change in the tax burden on property owners
within the City. Imposition of a benefit charge cannot exceed 60% of the Regional Fire Authority’s
operating budget.

Attachments:
Agenda
Presentation
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Olympia Tumwater Regional Fire Authority Planning Committee

AGENDA

N v ok~ w N e

Call to order, Chair Dahlhoff

Roll call, City Clerk

Staff presentation, City Manager Jay Burney
Open hearing, Chair Dahlhoff

Remarks from members of the public

Close hearing, Chair Dahlhoff

Adjourn, Chair Dahlhoff

Public Hearing — Fire Benefit Charge

Jan 9, 2023 6 pm



Public Hearing

Olympia/Tumwater
Regional Fire Authority
Fire Benefit Charge

Jay Burney, Olympia City Manager
January 9, 2023

OLYMPIA Cities of Olympia and Tumwater
FIRE DEPT.




RFA Funding

Four Funding Sources:
® Fire Levy: a property tax

® Fire Benefit Charge (FBC): Fee
based on the fire risk associated
with the size and type of
structures.

® EMS Levy Revenues

® Fees for Service: including revenue
from permits and service contracts
with other governments

OLYMPIA Cities of Olympia and Tumwater

FIRE DEPT.




What is a Fire Benefit Charge?

®* Formula based on fire flow — Fee assessed based on risk of fighting fire and personnel needed
® Based on Square Footage and Weighted Risk

® Formula and collection amount set annually by RFA Board of Commissioners
® Cannot Exceed 60% of RFA Operating Budget

® Bill is sent with property tax bill by the County assessor/treasurer and paid like property tax
®* Annual appeals process
®* FBC must be reauthorized by voters after 6 years

® FBC reauthorization can be for another 6 or 10 years (50%+1 approval required), or a
permanent authorization can be requested from voters (60% approval)

A benefit charge imposed must be reasonably proportioned to the measurable benefits to property resulting from the
services afforded by the authority. RCW 52.26.180(5)

OLYMPIA Cities of Olympia and Tumwater

FIRE DEPT.




Proposed FBC Classifications and
Weights

Structure # of Tiers in this Classification Proposed  Number of
Classification Weights Parcels in this
Classification
Residential 3 20,246
Residential 1 (£2,000 sq. ft) 0.45
Residential 2 (2,001-3,000 sq. ft.) 0.55
Residential 3 (23,001 sq. ft.) 0.64
Mobile Home 1 0 454
Apartments 1 1.5 354
(5 unit or more)
Commercial 6 (See next slide) 2,142

The FBC increases as the weight and square footage increases.

OLYMPIA Cities of Olympia and Tumwater

FIRE DEPT.




Proposed FBC Classifications & Weights
Continued

Max Sq. Ft in this Tier # of parcels in this
category
Commercial 1 5,000 0.8 1300
Commercial 2 20,000 1.5 611
Commercial 3 50,000 2.7 145
Commercial 4 100,000 4.1 53
Commercial 5 200,000 5.5 29
Commercial 6 No Max 6.5 4

OLYMPIA Cities of Olympia and Tumwater

FIRE DEPT.




FBC
CALCULATOR

www.ci.Tumwater.wa.us/FBC

=
029
002

OLYMPIA Cities of Olympia and Tumwater

FIRE DEPT.
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