
City Hall

601 4th Avenue E

Olympia, WA  98501

Information: 360.753.8499

Meeting Agenda

Community Livability and Public Safety 

Committee

Council Chambers, Online and 

Via Phone

5:30 PMWednesday, January 25, 2023

Register to Attend: 

https://us02web.zoom.us/webinar/register/WN_4zps61yiTQSnseKU2TD6uA

1. CALL TO ORDER

2. ROLL CALL

3. APPROVAL OF AGENDA

4. PUBLIC COMMENT

(Estimated Time:  0-15 Minutes)

During this portion of the meeting, community members may address the Committee for up to two (2) 

minutes regarding the Committee's business meeting topics.

5. APPROVAL OF MINUTES

5.A 23-0101 Approval of November 9, 2022 Community Livability and Public Safety 

Committee Meeting Minutes

MinutesAttachments:

6. COMMITTEE BUSINESS

6.A 23-0091 Reimagining Public Safety Recommendations - 2023 Implementation

Reimagining Public Safety RecommendationsAttachments:

6.B 23-0098 Update on Community Discrimination Assessment Project

Project Overview – Community Discrimination AssessmentAttachments:

6.C 23-0100 Update on Advisory Committee Recruitment Process

Board Recruitment Process

Advisory Committee Cycle

Attachments:

6.D 23-0089 2023 Community Livability and Public Safety Committee Work Plan

Draft 2023 Work PlanAttachments:

7. REPORTS AND UPDATES
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January 25, 2023Community Livability and Public 

Safety Committee

Meeting Agenda

8. ADJOURNMENT

The City of Olympia is committed to the non-discriminatory treatment of all persons in employment and 

the delivery of services and resources.  If you require accommodation for your attendance at the City 

Council Committee meeting, please contact the Council's Executive Assistant at 360.753.8244 at least 

48 hours in advance of the meeting.  For hearing impaired, please contact us by dialing the Washington 

State Relay Service at 7-1-1 or 1.800.833.6384.
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Community Livability and Public Safety
Committee

Approval of November 9, 2022 Community
Livability and Public Safety Committee Meeting

Minutes

Agenda Date: 1/25/2023
Agenda Item Number: 5.A

File Number:23-0101

City Hall
601 4th Avenue E.

Olympia, WA 98501
360-753-8244

Type: minutes Version: 1 Status: In Committee

Title
Approval of November 9, 2022 Community Livability and Public Safety Committee Meeting Minutes
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City Hall

601 4th Avenue E

Olympia, WA  98501

Information: 360.753.8499

Meeting Minutes - Draft

Community Livability and Public Safety 

Committee

5:30 PM Council Chambers, Online and Via 

Phone

Wednesday, November 9, 2022

Special Meeting

Attend: https://us02web.zoom.us/j/81777519346?

pwd=N2l2cEN5TkxCRVdlOXZrUWFRQUdMZz09

CALL TO ORDER1.

Chair Payne called the meeting to order at: 5:35 p.m.

ROLL CALL2.

Present: 3 - Chair Dontae Payne, Committee member Yến Huỳnh and Committee 

member Cheryl Selby

APPROVAL OF AGENDA3.

The agenda was approved.

APPROVAL OF MINUTES4.

5.A 22-1054 Approval of October 26, 2022 Community Livability and Public Safety 

Committee Meeting Minutes

The minutes were approved.

COMMITTEE BUSINESS5.

6.A 22-1058 Consideration of the Community Work Group Reimagining Public Safety 

Draft Recommendations 

Strategic Planning and Performance Manager Stacey Ray and the Reimagining Public 

Safety Community Work Group reviewed recommendations.

Committee member Selby moved, seconded by Committee member Huỳnh, to 

accept the Community Work Group recommendations and forward to the full 

City Council for consideration. The motion carried by the following vote:

Chair Payne, Committee member Huỳnh and Committee member 

Selby

3 - Aye:

6.B 22-1048 2023 Community Livability and Public Safety Committee Agenda Items 
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November 9, 2022Community Livability and Public 

Safety Committee

Meeting Minutes - Draft

Discussion

The Committee discussed agenda items for 2023 Community Livability and Public 

Safety Committee meetings.

The discussion was completed.

REPORTS AND UPDATES - None6.

ADJOURNMENT7.

The meeting was adjourned at 8:24 p.m.
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Community Livability and Public Safety
Committee

Reimagining Public Safety Recommendations -
2023 Implementation

Agenda Date: 1/25/2023
Agenda Item Number: 6.A

File Number:23-0091

City Hall
601 4th Avenue E.

Olympia, WA 98501
360-753-8244

Type: information Version: 1 Status: In Committee

Title
Reimagining Public Safety Recommendations - 2023 Implementation

Recommended Action
Committee Recommendation:
The Workgroup recommends receiving an update on implementation of the Reimagining Public
Safety recommendations in 2023.

City Manager Recommendation:
Receive an update on implementation of the Reimagining Public Safety recommendations in 2023.

Report
Issue:
Whether to receive an update on implementation of the Reimagining Public Safety recommendations
in 2023

Staff Contact:
Stacey Ray, Strategic Planning and Performance Manager, Office of Performance and Innovation,
360.753.8046

Presenter(s):
Stacey Ray, Strategic Planning and Performance Manager

Background and Analysis:
In February 2021, the Olympia City Council (Council) approved a community-led process to
reimagine public safety, with a goal to ensure the City’s system is just, equitable, and without bias.
The process launched in July 2021, led by a Community Work Group (Work Group) whose role it was
to learn about the City’s public safety system, hold listening sessions with the community, and reflect
what they learned in a set of recommendations to the City Council.

The Work Group hosted an extensive public engagement process, gathering input by hosting surveys
on Engage Olympia, broad-based listening sessions, and small focus groups.
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Type: information Version: 1 Status: In Committee

On December 6, 2022, the City Council held a study session with the Community Work Group during
which Work Group members shared their recommendations, experiences leading this process, and
how what they learned is reflected in their recommendations and priorities. During the Council’s
regular business meeting immediately following the study session, Councilmembers formally
acknowledged the Work Group’s leadership and accepted the recommendations.

The City Council approved a 2023 Operating Budget that includes funding specifically to support
implementation of the recommendations. The purpose of this agenda item is for staff to update the
Community Livability and Public Safety Committee on planned implementation in 2023.The briefing
will include an overview of specific new and already underway actions the City will lead, and the
corresponding Work Group priorities and strategies in the recommendations.

Climate Analysis:
Proposed actions for 2023 may result in the need for additional staffing and/or changes in operations
that require additional vehicles and vehicle miles traveled, subsequently increasing transportation
impacts. New temporary and permanent housing projects may include opportunities for renewable
energy and will be sited to increase use of public transit.

Equity Analysis:
The Reimagining Public Safety process centered equity in the purpose and the approach; the
recommendations center equity with a focus on holistic, systems change that is trauma informed and
moves people towards wellness. Actions planned for 2023 will contribute to advancing the City’s
capabilities in collecting quantitative demographic data and inclusive community input (i.e. qualitative
data) to inform decision-making.

Neighborhood/Community Interests (if known):
There was broad and inclusive community member engagement in the process to develop
recommendations for reimagining public safety in Olympia. This agenda item is intended to keep the
Community Work Group that led that process, community members, and Council informed of how the
recommendations are being implemented.

Options:
1. Receive the briefing.
2. Do not receive the briefing.
3. Receive the briefing at another time.

Financial Impact:
The City’s 2023 Operating Budget includes $287,000 to support furthering the analysis and
implementation of the Reimagining Public Safety recommendations.

Attachments:
Reimagining Public Safety Recommendations
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City Council – December 6, 2022 

 

Reimagining Public Safety Recommendations 
Accepted by the Olympia City Council on December 6, 2022 
 
Purpose: All members of our community can trust that the City’s public safety system is just, equitable, and without bias.  
 
Guiding Principles:  
Any decisions we make, or actions we take… 

• will not perpetuate or cause additional physical, psychological, or economic harm to any member of the community 
• will be pro-equity and anti-racist in nature 
• will be based on meaningful collaboration and authentic engagement among everyone in the community 
• will be based on the best available information and progress will be measured and regularly reported to the community 

 
Goals:  
1) Build trust and legitimacy in the City’s public safety system.  
2) Reduce overall crime by addressing root causes. 
3) Acknowledge and correct the disproportionate impacts the public safety system has on marginalized community members.  
4) Reduce the number of individuals who connect initially and repeatedly with law enforcement and the criminal justice system.  
5) Ensure the public safety system is accessible and responsive.  
 
 
 
 
 
 

Goal #1:  Build trust and legitimacy in the City’s public safety system. Lead/Partners Timeline 
STRATEGY # STRATEGY ACTIONS  Lead/Partners 2023-

24 
2025-

28 
2028+ 

1.1  
Center the City’s public safety system on 
moving people towards wellness  
 

• Clearly define the components of the public safety system and 
what community members need to feel safe (health, 
emergency response, policing, housing, courts, etc.).  

• Establish a vision, mission, and values for the City public safety 
system that reflect our community. 

• More clearly identify the City’s role in relationship to 
community organizations and non-profits, and regional 
partners.  
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• Establish a culture that eliminates bureaucracy and centers the 
needs of real people in the development and implementation 
of processes and services.  

• Balance compassion and accountability; hold individuals 
responsible and accountable in a safe, relational, and equitable 
way when laws are violated to influence behavior and assist 
individuals in moving towards wellness. 

1.2  Expand the role of community in the City’s 
public safety system  

• Public safety staff regularly meet with and listen to community 
members to understand and be responsive to their needs; 
invest in more collaboration on identifying public safety 
challenges and solutions.   

• Establish a civilian/community member oversight model for 
the entire public safety system that meets the needs of the 
community.  

• Evaluate how to engage the community in developing and/or 
reviewing public safety policy.  

• Regularly share, review, and learn from data with the 
community.  

• Gather with community members for visioning opportunities, 
ways to think outside-the-box, and identify impactful and 
systemic changes.  
 

    

1.3  Use data to regularly monitor outcomes and 
inform decision-making and strategies  

• Track and report on data for race/ethnicity, gender, gender 
identity, economic status, sexual orientation, age, and 
disability status to better understand disparities and areas of 
concern.  

• Include Hispanic/Latino as a race, rather than a separate 
category for ethnicity.  

• Gender data will be trans-inclusive in accordance with the 
City’s resolution protecting transgender and non-binary 
people. 

• Collect data with sensitivity to the power dynamics involved in 
who's asking, and always include an option not to disclose.  
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• Data should be disaggregated and analyzed along multiple 
lines of identity intersections.  

• Collect data on individuals included in Community Court and 
other diversion programs, including numbers and demographic 
data on who is and is not being diverted.  

• Enhance the ability to report and collect data on hate crimes 
and other associated statistics and develop proactive strategies 
to address hate crimes. 

• Collect data on racial profiling. 
• Regularly validate data through independent analysis and 

share those results with the community.  
• Share regular data reports and/or dashboards with the 

community.  
• Establish success metrics for all public safety system programs 

and use data to increase efficiencies and effectiveness in all 
parts of the system.  

• Proactively seek out new ways to collect data, including 
enhancing data collection and sharing with Thurston County 
and the State of Washington.  

 

1.4    Develop a healthy and inclusive workforce 
that reflects our community’s values  

• Develop a comprehensive, inclusive, and innovative 
recruitment strategy to diversify the City’s public safety system 
staff to be more representative of community demographics. 

• Recruit and hire more multilingual staff. 
• Hire, retain, and promote staff that are in alignment with the 

culture and values of our city; demote and remove staff that 
are not in alignment. 

• Develop a comprehensive, trauma-informed, trauma-
responsive, and holistic approach to ensure public safety 
system staff safety, health, and wellness.  

• Explore more ways to help ensure public safety staff feel safe 
and supported when they are on- and off-duty.  
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• Look at offering early retirement or other transition 
opportunities in response to the toll that strenuous conditions, 
burnout, and stigma can have on staff members.  

• Create a culture in which public safety staff challenge 
themselves to always be a curious, innovative, and a learning 
organization. 
  

1.5 
Regularly and proactively communicate 
about public safety in Olympia  
 

• Ensure the community has easy, reliable, clear, timely, and 
accessible access to City public safety information. 

• Host meetings and share information in spaces where people 
already gather; use community partner networks and 
connections to share and gather information more effectively.   

• Ensure cultural humility and fairness in official statements, 
publications, and web content.  

• Establish and regularly report on clear metrics of success for all 
public safety programs and services. 

• Ensure easy and regular access to crime statistics. 
• Provide more education to the community on what the 

municipal public safety system can do with regards to 
enforcement, investigation, prosecution, and sentencing.  

• Regularly acknowledge and share with the community the 
challenges associated with public safety; helping the 
community to understand the intersections amongst different 
parts of the system, mental health, economic disparity, 
substance use, etc.  

• Regularly share the innovations, the progress made on 
addressing issues, and achievements of the staff, programs, 
and departments within the City’s public safety system.  

• Close the loop whenever the public is engaged – do a better 
job of letting them know how their input is used and draw 
clear connections to decisions, and changes in policies and 
programs.  
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• Celebrate when the community comes together; share stories 
of healing and community-building in creative, accessible, and 
informal ways (art, poetry, photography, etc.).    
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Goal #2: Reduce overall crime by addressing root causes  
 

Lead/Partners Timeline 

STRATEGY # STRATEGY ACTIONS  Lead/Partners    

2.1 

Develop and expand resources to address 
root causes of individuals engaging with the 
public safety system  
 

• Promote the safety of the houseless community by expanding 
access to low-barrier transitional and temporary shelter and 
supportive housing options while reducing unlawful 
encampments. 

• Lobby the state legislature for funding for a Mental Health Crisis 
Facility to provide a resource for people diverted away from the 
criminal system or in need of additional crisis support.  

• Lobby the state legislature for funding to establish and operate 
long-term mental health care facilities to divert individuals 
away from the jail or hospital and reduce the likelihood of them 
being released back onto the street with little or no connection 
to care. 

• Lobby for reforms to the mental health system to allow for 
people to be committed without consent when they are a 
danger to themselves or others.  

• Coordinate across government and non-governmental 
programs to proactively address the substance use disorder and 
overdose crisis in way that moves people towards stabilization, 
recovery, and wellness. 

• Explore innovative policy around decriminalization of 
substances and safe supply to address the overdose crisis. 

• Lobby the state legislature for funding for more substance use 
disorder treatment facilities with capacity to accept individuals 
immediately. 
 

    

2.2 Support successful community reentry and 
stabilization of justice-involved individuals  

• Remove systemic barriers to stabilization (ex. access to 
supportive housing, affordable housing, employment, etc.) 

• Ensure the planning and resourcing for reentry is strongly 
aligned and in collaboration with existing local non-
governmental organizations.  
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• Provide supportive living environments where individuals have 
peer support and can establish community.  

• Prior to release, prioritize establishing permanent supportive 
housing for chronically houseless individuals with mental health 
and/or substance use disorders.  

• Invest in partner organizations that use peer case managers and 
peer navigators to support individuals and reduce recidivism.  

• Invest in developing new opportunities for formerly justice-
involved individuals to achieve stability through economic 
opportunity, including education, technical skills training, 
and/or entry-level employment.  

• Develops ways for community members that are incarcerated 
with the Department of Corrections and/or Thurston County to 
work with City-employed peer counselors to connect with 
reentry services and develop a comprehensive reentry plan well 
before reentering the community. 
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Goal #3: Acknowledge and correct the disproportionate impacts the public safety system has on 
marginalized community members  
 

Lead/Partners Timeline 

STRATEGY # STRATEGY ACTIONS  Lead/Partners    

3.1 
Work towards healing the community from 
harm created by the public safety system 
  

• Acknowledge the historical wrongs perpetrated by the public 
safety system.   

• Acknowledge the disproportionate impacts the public safety 
system has on marginalized community members.  

• Educate public safety staff in the disproportionate impacts the 
system has on marginalized community members. 

• Engage with historically marginalized community members to 
co-create a comprehensive plan for how to repair relationships 
and work towards healing the community from harm and 
trauma associated with the public safety system.  
 

    

3.2 Build authentic relationships with 
marginalized community groups  

• Commit to regular meaningful engagement with a diversity of 
community groups throughout the year to intentionally learn 
about their cultures, interests, perceptions, and concerns. 

• Host and participate in community conversations, special 
events, gatherings, service projects, or informal activities with 
community members.  

• Provide resources to support and/or leverage existing informal 
gatherings and events as opportunities to make connections 
and build relationships.   

• Collaborate on reporting hate crimes, sharing public safety 
data, and identifying solutions.  
 

    

3.3 Develop equitable and anti-racist 
procedures, policies, and services   

• Use data and community input to understand, communicate, 
and educate about the disproportionate impacts the public 
safety system has on marginalized community members.  

• Regularly audit all existing policies and procedures using a pro-
equity and anti-racist lens. 

    



9 
 

• Use an equity framework to evaluate all new operational 
changes, polices, and programs. 

• Proactively and regularly engage with professional 
organizations that promote and educate about equitable and 
anti-racist public safety.  

• Ensure that all people encountering the public safety system 
are treated with respect, including respecting chosen names, 
pronouns, and gender identity. 

• Ensure the system is fully accessible for all community 
members, including those with a disability, who are 
neurodivergent and/or have a language barrier. 

• Provide culturally and linguistically appropriate translation 
services, outreach, and education to ensure the community 
understands the public safety system and how to use its 
services.  
 

3.4 Expand and improve anti-racist and pro-
equity training  

• Expand and improve on anti-racist and pro-equity training 
requirements and opportunities for all public safety system 
staff. 

• Communicate the value of anti-racist and pro-equity training 
and connect that value back to the overall City and public safety 
system vision and values. 

• Include inter-cultural development and an understanding of 
equity in staff evaluations, and professional growth and 
development plans (e.g., Intercultural Development Inventory).   

• Intentionally create opportunities for staff to engage in formal 
and informal learning experiences (outreach, volunteering, 
recreational activities, etc.) with community members who are 
different from them.   

• Ensure staff have ongoing safe and supportive spaces and 
resources for continued pro-equity and anti-racist learning, 
processing, and dialogue.  

• Review existing training for inherent bias, reinforcing outdated 
practices and methods that are not in line with our city values. 
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• Emphasize de-escalation and non-violent methods for 
addressing conflict.  
  

3.5 

Examine when and how to eliminate or 
significantly reduce fines and fees that are 
inequitable and have a disproportionate 
impact on low-income and marginalized 
groups 

• Prioritize eliminating or significantly reducing fines and fees for 
individuals who are unable to pay.  

• Join with other municipalities and/or a statewide system for 
waiving or resolving fees to help people become relicensed.  

• Reform the bail process to address the lack of equity for 
individuals experiencing poverty. 

• Improve coordination amongst departments and record-
keeping to prevent onerous and inappropriate assignment of 
fees.  

• Streamline the process to resolve fines and fees to prevent 
them from escalating and avoid an individual needing to 
navigate the court system.  
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Goal #4: Reduce the number of individuals who connect initially and repeatedly with law 
enforcement and the criminal justice system.  
 

Lead/Partners Timeline 

STRATEGY # STRATEGY ACTIONS  Lead/Partners    

4.1 
Expand the availability and use of unarmed 
crisis responders  
 

• Provide more training to emergency call center/911 operators 
on how to identify community needs that may be handled by 
non-law enforcement responders. 

• Use technology solutions to provide for known alternative 
responders to be called when an individual is experiencing a 
mental health crisis; this can include case workers, family 
members, peer navigators, mental health professionals, etc.  

• Provide education on what the Crisis Response Unit can and 
can’t do when responding to a call.   

• Ensure the public has a direct way to request the Crisis 
Response Unit.   

• Explore co-response models that include embedding a social 
worker with first responders.  

 

    

4.2 Develop and expand pre-arrest and pre-
booking diversion programs  

• Prioritize diversion options first; wherever possible, don’t 
exclude people because of their prior criminal history.  

• Create more diversified options for diversion prior to an arrest. 
• Build a more robust and available network of services to meet 

the needs of individuals that are being diverted.  
• Ensure that required activities within diversion (e.g., domestic 

violence treatment) are available locally.  
• Make diversion requirements available at low or no cost to 

participants. 
• Expand partnerships with community-based non-profit 

organizations to create more opportunities to resolve cases 
before filing and after charges are filed.  

• Regularly evaluate partners being used for diversion programs 
and ensure that they are not creating barriers to participants 
being able to use or succeed within their programs. 
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• Use the LEAD diversion model to provide intensive case 
management services in lieu of charging and booking 
individuals who have committed low level drug crime and 
“nuisance crimes,” and have continual repeat contact with law 
enforcement due to their behavioral health issues and poverty.  

• Develop a resource for mediation to respond to non-criminal 
activity or situations that do not require a mental health 
response.  

 

4.3 Offer restorative practices and 
transformative justice options  

• Learn about and offer safe and equitable restorative justice 
practices where victims and offenders can choose to be 
involved in structured conversational processes where a victim 
can voice how they have been affected and the offender to take 
full responsibility and be present for the development of a 
restitution agreement. 

• Access local and state resources to educate the community 
about restorative and transformative justice practices.  
 

    

4.4 Expand the availability and use of 
therapeutic courts  

• Expand the availability and eligibility for Community Court.  
• Establish additional evidence-based therapeutic courts, such as 

Substance Use Court, Mental Health Court and Veteran’s Court 
as an intervention option that provides supervision, 
accountability, and access to treatment services.  
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Goal #5:  Ensure the public safety system is accessible and responsive.  
 

Lead/Partners Timeline 

STRATEGY # STRATEGY ACTIONS Lead/Partners    

5.1 Ensure the public safety system is accessible 
and supportive  

• Proactively develop materials and tools that help community 
members understand better how to navigate the public safety 
system.  

• Expand support available to victims of all crimes, including 
those without a suspect, to help them access the system, 
navigate the system, and take the necessary steps to help 
remedy their situation.  

• Ensure victims and defendants can get ready access to reports, 
filings, and other documents they need to understand the 
status of and expedite their case (e.g., police reports).  

• Invest in a municipal facility that supports crisis resolution, 
detox, medical respite for the houseless, and support and space 
for diversion and therapeutic court options.  

• Ensure that individuals in the jail have safe and equitable access 
to their public defenders, and support service providers.  
 

    

5.2 Evaluate public safety system staffing levels  

• Evaluate current public safety system staffing levels in 
relationship to the growing community needs and expectations 
for moving individuals towards wellness, expanding the 
collection and use of data, and enhancing call responsiveness. 

• Ensure appropriate staffing to be responsive to community 
expectations for engagement, transparency and reporting, and 
communications.   

• Review and implement policies for staffing levels that ensure 
manageable court caseloads in which individuals and cases can 
receive the time and attention needed, with an emphasis on 
parity between prosecution and public defense. 

• Review and implement policies for staffing levels to ensure call 
responsiveness is appropriate to call volume and needs as 
established using data. 
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5.3 Improve the responsiveness of emergency 
services  

• Increase the coordination and training for 911 dispatchers to 
ensure the right response entity is dispatched to a call for 
service.  

• Right-size the response to the situation; start with the lowest 
level of department and staffing response needed to assess and 
respond to the situation.  

• Ensure that public safety system staff are responding to calls 
from community members, acknowledging requests, and 
consistently following-up with individuals.   

• Expand and resource the types of services that can be provided 
by unarmed peer responders or an appropriate service provider 
to meet the level of need.   

• Explore creation of a civilian investigation unit to respond to 
low-level property crimes and other situations in which people 
do not feel safe interacting with law enforcement.  

• Establish clarity on what program and/or responders 
community members should contact for different public safety 
situations and needs; provide clear information and instructions 
for the community.  

• Connect frequent and persistent users of the 911 system to 
long-term, holistic case management that can better address 
those individuals’ behavioral and emotional health needs.  
 

    

5.4 

Enhance coordination amongst different 
parts of the system, City and community-led 
response programs, and regional partners 
 

• Organize the City’s unarmed responders into a new 
“Community Safety Response” Department outside of the 
Police Department that would include, for example, Crisis 
Response and Familiar Faces. 

• Enhance ongoing coordination amongst the alternative and 
crisis response teams operating in the city, including both 
public and non-profit:  Arrest and Jail Alternatives, Familiar 
Faces, and Crisis Response Unit. 

• Physically co-locate with community partners engaged in public 
safety response (e.g., Arrest and Jail Alternatives Program).  

    



15 
 

• Ensure that contracts with community organizations to provide 
public safety support include a living wage for employees. 

• Strengthen regional cooperation amongst law enforcement 
agencies that may co-respond or work closely with Olympia to 
help ensure our community’s innovative and community-driven 
approaches are recognized and utilized by others. 

• Work closely with the local hospitals to identify more effective 
approaches to treating, holding, and releasing individuals 
experiencing a mental health and/or substance use crisis.  
 

5.5 Address conditions or situations that 
contribute to people feeling unsafe  

• Expand the Neighborhood Policing unit so that officers not 
dedicated to responding to 911 calls can spend more time 
developing relationships with community members and 
addressing emerging issues of concern.  

• Continue to invest in debris removal and maintaining clean 
public spaces and rights-of-way.  

• Proactively work with private owners, providing technical 
assistance, incentives, grants, etc., to increase property 
maintenance standards.  

• Expand the staffing and hours for the Police Walking Patrol 
and/or other models to increase support for public safety in 
Downtown. 

• Respond quickly and proactively to neighborhood concerns (ex. 
newly established encampments, illegal dumping, etc.). 
 

    

 



Community Livability and Public Safety
Committee

Update on Community Discrimination
Assessment Project

Agenda Date: 1/25/2023
Agenda Item Number: 6.B

File Number:23-0098

City Hall
601 4th Avenue E.

Olympia, WA 98501
360-753-8244

Type: information Version: 1 Status: In Committee

Title
Update on Community Discrimination Assessment Project

Recommended Action
Committee Recommendation:
The Social Justice and Equity Commission recommend receiving an update on the Community
Discrimination Assessment Project

City Manager Recommendation:
Briefing only. No action requested.

Report
Issue:
Whether to receive an update on Social Justice and Equity Commission’s Community Discrimination
Assessment.

Report
Issue:
Update on Social Justice and Equity Commission’s Community Discrimination Assessment

Staff Contact:
Tobi Hill-Meyer, DEI Program Manager, Office of Strategic Initiatives 360-753-8285

Presenters:
Tobi Hill-Meyer, DEI Program Manager

Background and Analysis:
The Social Justice and Equity Commission has been tasked with responding to discrimination,
alleviate the harm it causes, and work towards reducing and ultimately eliminating discrimination. To
assist in developing a strategy addressing discrimination, in October the City Council approved the
Commission’s workplan including an item to engage a consultant for a community discrimination
assessment.
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The RFP resulted in the selection of a consultant who we are currently finalizing the contract details
with. This update will share the scope, timeline, and outcomes for the project.

Climate Analysis:
This project is not expected to have an impact on greenhouse gas emissions.

Equity Analysis:
Discrimination represents a significant harm that lands almost exclusively on marginalized
communities. Community members have called for the City to take action both internally and
externally to address systemic oppression, including instances of discrimination. This assessment will
inform the strategy that we undertake with the goal of ending this injustice.

Neighborhood/Community Interests (if known):
See equity analysis

Options:
1. Receive the project update.
2. Table the project update for another meeting.
3. Do not receive the project update.

Financial Impact:
The 2023 Operating Budget includes $75,000 to complete this work.

Attachments:

Project Overview - Community Discrimination Assessment
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 Community Discrimination Assessment 
 
Community Discrimination Assessment - Project Overview 
Last Revised: 1/17/2023 

  
WHAT The Social Justice and Equity Commission will oversee an assessment of 

discrimination within Olympia to discover what types of discrimination are 
most prominent or most harmful, what interventions may be effective, and 
general attitudes and opinions. 
 

 

PURPOSE  
  

To inform the Commission’s work through gaining a better understanding of 
local experiences of discrimination. This will help the commission develop a 
strategy in carrying out one of its key purposes: to respond to discrimination, 
alleviate the harm it causes, and work towards reducing and ultimately 
eliminating discrimination. 
 

 

HOW  The assessment will be developed by engaging stakeholders through a survey 
and/or focus groups, as well as reviewing existing data sources.  
 
The City’s Project Manager will solicit, retain, and guide the work of a 
consultant to:  

 Develop a methodology 

 Seek input from community partner organizations 

 Develop and conduct the survey and/or focus groups 

 Analyze the results and write the assessment report 

 The consultant will work regularly with City staff and the Commission 
to ensure the direction of the work reflects the needs of the City. 

 
This community assessment will support that work by: 

 Using a heart centered and trauma informed approach to engagement 

 Using the latest methodology, best-in-class research and 
communication tools to develop and conduct the assessment. 

 Addressing the unique needs of all the populations we are working 
with 

 Creating a metric that can be used as a baseline to compare against in 
future assessments.  
 

WHO  The process will be led by the Diversity Equity Inclusion Program Manager on 
behalf of the Social Justice and Equity Commission. Other participants will 
include: 

 Selected Consultant 



  

 Office of Performance and Innovation 

 Community Partner Organizations, TBD 

 Communication Services 

WHEN  December 2022 

 Consultant selection 
 
January 2023 

 Finalize consultant contract 
 
February/March 

 Kickoff meeting 

 Meet with partner organizations and key stakeholders 
 
March 

 Initial research and decisions in approach 

 Develop assessment research instrument(s) 
 

April 

 Coordinate with Communications on internal and external messaging 
 
June 

 Launch and promote the assessment 
 

July 

 Data analysis 
 

August 

 Create a Community Discrimination Assessment Report 
 

September 

 Share Findings 
 
 

OUTCOMES  The goal of this assessment will be to inform the work of the Commission by 
gaining a better understanding of experiences of discrimination in Olympia 
and to develop guiding principles and values that can support decision 
making. This may include: 

 What types of discrimination (housing, employment, etc) are most 
prominent 

 What kinds of interventions would be most effective 

 Public perception on different kinds of discrimination 

 Perception of the City 



  

 Any areas of concern that the City should address. 
 

 

PEOPLE & 
ROLES  

Project Manager - Diversity Equity Inclusion Program Manager (Tobi Hill-

Meyer) 

Staff Team - Strategic Planning and Performance Manager (Stacey Ray) 

Staff Team - Strategic Communications Manager (Carrie McCausland) 

 

  
PROJECT 
CONTACT  

Tobi Hill-Meyer, DEI Program Manger – Office of Strategic Initiatives 
thill@ci.olympia.wa.us 
(360) 753-8285 
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Community Livability and Public Safety
Committee

Update on Advisory Committee Recruitment
Process

Agenda Date: 1/25/2023
Agenda Item Number: 6.C

File Number:23-0100

City Hall
601 4th Avenue E.

Olympia, WA 98501
360-753-8244

Type: information Version: 1 Status: In Committee

Title
Update on Advisory Committee Recruitment Process

Recommended Action
Committee Recommendation:
Not referred to a committee

City Manager Recommendation:
Receive the update on the advisory committee recruitment process. Briefing only; no action
requested.

Report
Issue:
Whether to receive an update on the status of the advisory committee recruitment process.

Staff Contact:
Kellie Purce Braseth, Strategic Communications Director, City Manager’s Office, 360-753-8361

Presenter(s):
Kellie Purce Braseth, Strategic Communications Director

Background and Analysis:
The Community Livability and Public Safety Committee is responsible for advisory committee
recruitment.  The regular recruitment process for 2023 began on October 1, 2022 and ran through
December 16, 2022. Besides, the previously established advisory committees, the City launched a
simultaneous recruitment for the inaugural members of the Cultural Access Program Advisory
Committee in November 2022.  That recruitment process closed on January 13, 2023.

At the close of the October-December recruitment period, the City received 67 applications for 17
vacancies across seven established Council-appointed advisory boards and commissions. At the
close of the November-January recruitment period, the City received 31 applications for the 9 vacant
seats on the Cultural Access Program Advisory Committee.
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Established Advisory Committees with open seats are currently reviewing their respective
applications. The groups will then suggest candidates for the Community Livability and Public Safety
Committee to consider for interviews.

Staff will address a recommended timeline for the Cultural Access Advisory Committee application
process.

Climate Analysis:
No climate impacts were evident.

Equity Analysis:
The board and commission recruitment process is an opportunity to reduce disparities in participation
among marginalized communities in City of Olympia process and decisions.

Neighborhood/Community Interests (if known):
Residents serve on Advisory Committees to share their opinions and perspectives, study issues, and
develop recommendations in a focused small group in order to provide judicious advice from a
community member’s perspective to the Olympia City Council.

Options:
1. Receive the update on the advisory committee recruitment process.
2. Do not receive the update on the advisory committee recruitment process.

Financial Impact:
To help defray costs (transportation, childcare, etc.) and lower barriers to participation, members of
Council-appointed boards and commissions are eligible for a stipend of $25 per meeting attended.
Those who can certify they are low income can receive a stipend of $50 per meeting attended.
Members may also choose to waive receipt of the stipend.

Attachments:

Board Recruitment Process
Advisory Committee Cycle
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AUGUST:
Update 

application & 
webpage for 

upcoming year’s 
recruitment.                

Liaisons remind 
reappointments to 
confirm intent to 

reapply

SEPTEMBER 30
Renewing 

Member status 
confirmed

OCTOBER 1: 
Spring 

Recruitment 
Season Begins

DECEMBER 15: 
Spring 

Recruitment 
Period ends

JANUARY:
Boards & 

Commissions 
screen apps and 
recommend to 

CLPS 

FEB/MARCH: 
CLPS Committee 

interviews 
candidates for 
Committees

MARCH: 
Committee 
candidate 

Recommendations 
go to Council for 

approval

MARCH 31:
Membership 
Terms end

APRIL 1:
New terms of 
service begin

ADVISORY BOARD RECRUITING PROCESS



OCTOBER 1: 
Spring Recruitment Season Begins

DECEMBER:
KPB contacts liaisons directing them 

to previous year’s work plan for 
updating

DECEMBER 15: 
Spring Recruitment Period ends

FEB/MARCH: 
CLPS Committee interviews 
candidates for Committees

FEB/MARCH: 
Annual Work Plan Review & Meeting 

with CLPS Committee

MARCH: 
Committee candidate Recommendations and 

work plans go to Council for approval

MARCH 31:
Membership Terms end

APRIL 1:
New terms of service begin

APRIL – JUNE: 
Open Govt. training for  committee 

members and staff liaisons

AUGUST:
Update application & webpage for 

upcoming year’s recruitment.                
Liaisons remind reappointments to 

apply again.

Advisory 
Committee 

Cycle

JANUARY:
Advisory Committees 
screen applications

SEPTEMBER:
Members with expiring terms 

notify City of intent to reapply:



Community Livability and Public Safety
Committee

2023 Community Livability and Public Safety
Committee Work Plan

Agenda Date: 1/25/2023
Agenda Item Number: 6.D

File Number:23-0089

City Hall
601 4th Avenue E.

Olympia, WA 98501
360-753-8244

Type: decision Version: 1 Status: In Committee

Title
2023 Community Livability and Public Safety Committee Work Plan

Recommended Action
Committee Recommendation:
Not referred to a committee.

City Manager Recommendation:
Move to approve the recommended 2023 Community Livability and Public Safety Committee Work
Plan and forward to the full Council for approval.

Report
Issue:
Whether to approve the recommended 2023 Community Livability and Public Safety Committee
Work Plan and forward to the full Council for approval.

Staff Contact:
Debbie Sullivan, Assistant City Manager, 360.753.8499

Presenter(s):
Debbie Sullivan, Assistant City Manager

Background and Analysis:
Each year, all Council Committees develop a work plan. Staff developed the draft Work Plan for the
Committee’s consideration based on the priorities identified at the 2023 City Council retreat.

Highlights of the 2023 work plan include: recruiting, interviewing, and recommending appointments to
Council for advisory boards, committees, and commissions; discussion of a Youth Council; the
findings and recommendations on how to address discrimination in the community; and a
recommendation on a model for civilian oversight of law enforcement.

The 2023 work plan allows time throughout the year to respond to emerging issues. Meetings are
scheduled for the fourth Wednesday of every month starting at 5:30 pm. However, additional
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meetings will be scheduled in late February or early March to interview candidates to fill vacancies on
several Council advisory boards, committees, and commissions.

Climate Analysis:
The Climate Framework analysis will be completed for the individual work plan items being presented
to the Committee throughout the year.

Equity Analysis:
The Climate Framework analysis will be completed for the individual work plan items being presented
to the Committee throughout the year.

Neighborhood/Community Interests (if known):
Items on the Community Livability and Public Safety Committee are of high interest to the community
and Council-appointed advisory committees. These will be highlighted by staff when the work plan
item is presented to the Committee.

Options:
1. Move to approve the recommended 2023 Community Livability and Public Safety Work Plan

and forward to the full Council for approval.
2. Direct staff to update the 2023 Community Livability and Public Safety Work Plan based on

feedback from the Committee and forward to the full Council for approval.
3. Direct staff to schedule time on an upcoming Committee meeting to discuss.

Financial Impact:
The funding impact will be discussed when the individual work plans are presented to the Committee.

Attachments:

Draft 2023 Work Plan
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UPDATED: 1/17/2023

Month Agenda Item Presenter Notes:

Jan 25
Discussion of the Reimagining Public Safety 2023 Work 
Plan Stacey Ray
Briefing on Discrimination Assessment Tobi-Hill Meyer
Advisory Committee Update Kellie Purce Braseth
Approval of the 2023 Work Plan Debbie Sullivan

Feb 22 OPD Staffing Study Rich Allen
OPD Public Safety Update Rich Allen
Civilian Oversight Scope, Schedule, Budget Debbie Sullivan
Youth Council Scope, Schedule, Budget Susan Grisham

Interviews Advisory Committee Candidate Interviews Late Feb./Early March

March 22 Advisory Committee Workplans In-person meeting
Annual Meeting with the Chairs

April 26 CDBG Annual Action Plan Darian Lightful
One Community Operational Plan Update Stacey Ray
Recommendations of the Inspire Olympia Ad Hoc 
Committee

Marygrace Goddu

Advisory Committee Procedures and Expectations Kellie Purce Braseth

May 24 Equity Assessment Update Keli Drake
Regional Fire Authority Transition Plan Jay Burney Contingent on results of ballot 

measure
Recommendations of the Cultural Access Advisory 
Board

Marygrace Goddu

June 28 Civilian Oversight of Law Enforcement 
Recommendations

Debbie Sullivan Also Council Study Session

Update on Sanctuary City Action Items Susan Grisham Sharing items completed and in 
progress

Wa. State Public Safety Reform Beta Project Shelby Parker

July 26 OPD Public Safety Update Chief Rich Allen
OPD Staffing Study Findings Rich Allen
Sister City Program Development Susan Grisham

Aug. 23 Cultural Key to the City Process and Procedures Susan Grisham

Sept. 27 Youth Council Recommendations Susan Grisham
Discrimination Assessment Findings & 
Recommendations

Tobi Hill-Meyer Also Council Study Session

Advisory Committee Recruitment Process Kellie Purce Braseth

Community Livability & Public Safety Committee
2023 DRAFT Work Plan



UPDATED: 1/17/2023

Month Agenda Item Presenter Notes:

Community Livability & Public Safety Committee
2023 DRAFT Work Plan

Oct. 25 OPD Public Safety Update Chief Rich Allen
OPD Staffing Study Findings and Recommendation Chief Rich Allen

Nov. 22 *Thanksgiving November 23

Dec. 27 *Christmas December 25

1 Jail Discussion
2 Olympia Downtown Improvement District Pending RFA Election Results
3 Community Gathering Spaces Referral?

1 Arrest in Jail Alternatives & Restorative Justice Models Mike King (CCS)/Amy King
2 Final Equity Assessment Findings Keli Drake
3 Community Opinion Survey Results Debbie Sullivan
4 Community Mental Health Resources Debbie Sullivan

To be Scheduled

Council Study Session
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