Meeting Agenda City Hall

601 4th Avenue E
Olympia, WA 98501

Planning Commission

Contact:Casey Schaufler
360.753.8254

Olympia

Monday, June 3, 2024 6:30 PM Online

Register to Attend Online:
https://lus02web.zoom.us/webinar/register/WN_excT1HPPTrGODHdxQO3DSQ

1. CALL TO ORDER

Estimated time for items 1-5: 20 minutes

1.A ROLL CALL

2, APPROVAL OF AGENDA

3. APPROVAL OF MINUTES

3.A 24-0471 Approval of May 20, 2024, Olympia Planning Commission Meeting
Minutes

Attachments: OPC 5.20.2024 minutes DRAFT

4, PUBLIC COMMENT

During this portion of the meeting, community members may address the Planning Commission
regarding items related to City business, including items on the Agenda. In order for the Commission to
maintain impartiality and the appearance of fairness and to comply with the Public Disclosure Law for
political campaigns, speakers will not be permitted to make public comments before the Commission in
these two areas: (1) items for which the Commission held a Public Hearing but has not yet completed its
deliberations and issued a recommendation to City Council, or (2) where the speaker promotes or
opposes a candidate for public office or a ballot measure.

Comments are limited three (3) minutes or less.

REMOTE MEETING PUBLIC COMMENT INSTRUCTIONS:

Live public comment will be taken during the meeting, but advance registration is required to attend
online or by phone. The link to register is at the top of the agenda. When you register to attend the
meeting, you will be asked if you would like to give public comment. After you register you will receive a
link by email to log onto or call infto Zoom for use at the meeting date and time. If you plan on calling into
the meeting, you will need to provide your phone number at registration so you can be recognized during
the meeting. Once connected to the meeting you will be auto-muted. At the start of the public comment
period, the Chair will call participants by name to speak in the order they signed up. When it is your turn
to speak, your microphone will be unmuted.

5. STAFF ANNOUNCEMENTS

This agenda item is also an opportunity for Commissioners to ask staff about City or Planning
Commission business.
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6. BUSINESS ITEMS

6.A 24-0472 Comprehensive Plan Draft Transportation Chapter Review

Attachments: Significant changes

Staff working draft_clean

Staff working draft_tracked changes

Street connections fact sheet

Traffic volumes fact sheet

Link to Engage Olympia page

Link to Transportation Master Plan

Estimated Time: 60 minutes

7. REPORTS
8. OTHER TOPICS

8.A Capital Facilities Finance Subcommittee Selection

Estimated Time: 15 minutes

9. ADJOURNMENT

Upcoming Meetings

The next scheduled meeting is June 17, 2024, at 6:30 p.m.

Accommodations

The City of Olympia is committed to the non-discriminatory treatment of all persons in employment and
the delivery of services and resources. If you require accommodation for your attendance at the City
Advisory Committee meeting, please contact the Advisory Committee staff liaison (contact number in the
upper right corner of the agenda) at least 48 hours in advance of the meeting. For hearing impaired,
please contact us by dialing the Washington State Relay Service at 7-1-1 or 1.800.833.6384.
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Olympia Planning Commission

Approval of May 20, 2024, Olympia Planning
Commission Meeting Minutes

Agenda Date: 6/3/2024
Agenda Item Number: 3.A
File Number:24-0471

Type: decision Version: 1 Status: In Committee

Title
Approval of May 20, 2024, Olympia Planning Commission Meeting Minutes
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Olympia, WA 98501
| Plannlng Commlssmn Contact:Casey Schaufler
Olympia 360.753.8254

Monday, May 20, 2024 6:30 PM Online

Register to Attend:
https:/lus02web.zoom.us/webinar/register/WN_MFEtY4olTvWdpe0I2TSg-w

1. CALL TO ORDER

Chair Nejati called the meeting to order at 6:30 p.m.

1.A ROLL CALL

Present: 8 - Chair Zainab Nejati, Vice Chair Greg Quetin, Commissioner Tammy
Adams, Commissioner Tracey Carlos, Commissioner Daniel Garcia,
Commissioner Raphael Garcia, Commissioner William Hannah and
Commissioner Aaron Sauerhoff

1.B OTHERS PRESENT

Director of Climate Programs Dr. Pamela Braff
Associate Planner and OPC Staff Liaison Casey Schaufler

2. APPROVAL OF AGENDA

The agenda was approved.

3. APPROVAL OF MINUTES
3.A 24-0444 Approval of the May 6, 2024, Olympia Planning Commission Meeting
Minutes.

The minutes were approved

4, PUBLIC COMMENT - None

5. STAFF ANNOUNCEMENTS

Announcements were provided.

6. BUSINESS ITEMS

6.A 24-0443 Olympia 2045 - Comprehensive Plan Climate Chapter Briefing
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Dr. Braff provided a briefing of the Climate Chapter of the Comprehensive Plan.

The information was received.

6.B 24-0445 City of Olympia Community Planning and Development - Planning
Process Overview

Mr. Schaufler provided information regarding the City's planning process.

The information was received.

7. REPORTS - None

8. OTHER TOPICS

Chair Nejati reminded the Commission to respond to the OPC Retreat Dates poll. Chair
Nejati also discussed that the Planning Commission will soon need to establish the OPC
Finance Subcommittee to review the annual Capital Facilities Plan.

9. ADJOURNMENT

The meeting adjourned at 8:30 p.m.
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Olympia Planning Commission

Comprehensive Plan Draft Transportation
Chapter Review

Agenda Date: 6/3/2024
Agenda Item Number: 6.A
File Number:24-0472

Type: discussion Version: 1 Status: In Committee

Title
Comprehensive Plan Draft Transportation Chapter Review

Recommended Action
Discuss and suggest changes to the draft transportation chapter of the Comprehensive Plan.

Report
Issue:
Discussion on the staff working draft of the transportation chapter of the Comprehensive Plan.

Staff Contact:
Michelle Swanson, AICP, Senior Planner, Public Works Transportation, 360.753.8575

Presenter(s):
Michelle Swanson

Background and Analysis:

The Comprehensive Plan and this update

The Comprehensive Plan is the City’s overarching policy document that guides how Olympia will
prepare for expected population and employment growth over the next 20 years. It was last updated
in 2014. We are required by state law to update it every ten years.

This update is called a “periodic update,” meaning it is not a wholesale rewrite of the Plan. It is an
opportunity to check in with the community and make minor changes to ensure we are still on track
toward achieving the Plan’s vision.

The Plan has several chapters which are being updated on their own timelines. Our goal is to finish
the update to the transportation chapter by the end of 2024 to meet legal deadlines.

Key policies to update

Transportation’s focus is to update the Comprehensive Plan to reflect the Transportation Master Plan.
When the Comprehensive Plan was last adopted in 2014, the City did not have a Transportation
Master Plan.

City of Olympia Page 1 of 3 Printed on 5/29/2024

powered by Legistar™


http://www.legistar.com/

Type: discussion Version: 1  Status: In Committee

Additionally, the state recently started requiring that Comprehensive Plans include chapters on
climate change and equity. While the Plan will have full chapters on those topics, we are also
weaving them into the other chapter updates as appropriate.

Public involvement to date

In summer 2023, we posted a survey on Engage Olympia about the values and vision section of the
Comprehensive Plan. Staff also briefed the Bicycle and Pedestrian Advisory Committee about the
values and vision that inform the transportation chapter. We have redrafted those to reflect the
feedback we got from both the BPAC and the public.

The BPAC has also shared feedback on different sections of the draft update at its March and May
meetings. This will be the first time the Planning Commission reviews a draft of the transportation
chapter.

Staff working draft

The version of the chapter we are sharing is a staff working draft, and it does not yet include the
appendices. We are sharing two versions of the draft as attachments: one that shows tracked
changes, and one that shows just the new language.

We are not including the appendices because they contain several maps that staff are currently
updating.

Next steps
We expect to post the draft chapter, including the appendices with the updated maps, on the project’s

Engage Olympia page on June 10th. We will also include a survey for people to share their feedback
on the draft, which we expect will close on June 28th. In July, the BPAC will continue its review, and
the Social Justice & Equity Commission will share its feedback.

Over the summer, staff expect to integrate the feedback we have heard. We plan to take a second
draft to the BPAC in September and the Planning Commission in October. At that time, we will
request that the Planning Commission conduct a hearing on the chapter.

We are sharing this with the Planning Commission at both major touchpoints in the update, as we
know the Commission has a lot of interest in transportation.

Additional resources
We have attached two fact sheets that transportation staff have prepared to offer more context for
this update. The fact sheets are also posted to the City’s Engage Olympia page, to which we have
also included a link.

One fact sheet explains why making street connections is so important for achieving the City’s goals
to reduce both vehicle miles traveled and greenhouse gas emissions. The other provides more
information about vehicle traffic patterns in recent decades.

Options:
None - information and discussion only.

Financial Impact:

City of Olympia Page 2 of 3 Printed on 5/29/2024

powered by Legistar™


http://www.legistar.com/

Type: discussion Version: 1  Status: In Committee

There is no financial impact from this item.

Attachments:

Significant changes

Staff working draft_clean

Staff working draft_tracked changes
Street connections fact sheet
Traffic volumes fact sheet

Link to Engage Olympia page
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Olympia 2045

Significant changes to Transportation Chapter

Overview

This update is a “periodic” one, meaning it is an opportunity to fine-tune the existing Comprehensive
Plan, adopted in 2014. Our focus for this update is to:

e Incorporate some of the policy refinement that came from Olympia’s first-ever Transportation
Master Plan, adopted in 2021.

e Change goals or policies that we have found prevent us from achieving the Plan’s transportation
vision of “complete streets that move people, not just cars.”

The significant changes follow.

Values and vision
e Added language to more explicitly address equity.
e Broadened description of safety, so it’s less focused on traffic collisions.
e Removed language about parking, as it seemed too detailed to be a value or part of a vision.

Climate change
e Added this section to comply with an update to the Growth Management Act.

Equity
e Added this section to comply with an update to the Growth Management Act.

Complete streets
e Added PT6.15 to reflect the current practice: “Regularly analyze collision data and prioritize
safety projects for pedestrians and bicyclists.”

Connectivity
e Redrafted introduction to clarify the goals and policies.
e Removed GT5 and incorporated some of its supporting policies into GT9.

Transit
e Removed bus corridors section. In many places bus corridors overlapped with urban corridors,
which is where long-standing policies have been in place to support frequent transit service.
Where bus corridors did not align with urban corridors, rarely was zoning in place to create the
density needed to support transit.
e Moved some of the supporting policies for bus corridors into the urban corridors section.

Walking

e Added “rolling” to be explicitly inclusive of people who use walking aids.



Bicycling

e Incorporated low-stress bike network developed in Transportation Master Plan.

Transportation Demand Management
e Expanded to address reducing all vehicle trips while still noting those that can lead to
congestion, such as work or school trips.

Parking

e Changed to address everyone who parks rather than focus on commuters.

Funding
e Removed several sections that were addressed in the Transportation Master Plan.

Appendix A: Transportation Planning History
e Removed, as most topics were either no longer relevant or superseded by the Transportation
Master Plan.
e Moved a few topics to other sections. Urban and strategy corridors moved to the Regional
Planning and Corridors section. Southeast street connections moved to Appendix A:
Transportation 2045 Street Classification and Connectivity Maps introduction.



Transportation

A bicyclist waits in the bike box on Leglon Way as an InterC|ty Tran5|t bus roIIs
past on Capitol Way.

What Olympia Values:

Olympians want an inclusive transportation system that supports the economy,
the environment, and everyone’s well-being. We want to use the system to
connect to our homes, businesses and gathering spaces and promote a healthy

city.

Our Vision for the Future:
Complete streets that move people, not just cars.

Introduction

Olympia’s future transportation system will focus on moving people, not just
cars. It will feel inviting and safe to all people, whether they are walking with or
without a walking aid, using a wheelchair to roll, riding a bicycle, taking transit,
or driving. This will create vibrant urban areas, reduce our environmental impact,


https://olympiawa.webdamdb.com/cloud/#asset/116594589

and conserve our financial and energy resources.

Our future streets will work for all modes of transportation. We will build streets
that are human scale — designed for people — as well as cars. A more connected
grid of smaller streets will shorten trips for people walking, rolling, biking, and
driving, and it will allow trucks, buses and emergency vehicles to have direct and
efficient routes.

As Olympia grows, we will use our transportation system more efficiently by
adding roundabouts, sidewalks, crosswalks, bike lanes, and by prioritizing transit.
This won't eliminate congestion, but more people will be able to safely get
around using the best mode of transportation for them.

iy
- 5

The lower roundabout that links the 4% and 5™ Avenue Bridges to the westside.

This Transportation chapter describes the vision, goals, and policies that guide
decision-making about Olympia’s future transportation system. The
Transportation Master Plan shows the projects we will build to realize the vision
outlined here, and it offers greater detail about:
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Funding

Future policy considerations

Future areas of study

Concurrency and impact fee projects

Climate change

The Thurston Climate Mitigation Plan identifies the transportation sector as the
second-largest source of greenhouse gas emissions in Thurston County. As the
power grid transitions to more sustainable sources, transportation is likely to
become the biggest source of greenhouse gas emissions in Thurston County and
the City of Olympia.

This was confirmed by Olympia’s 2021 Inventory of Community-Wide
Greenhouse Gas Emissions and 2021 Community Greenhouse Gas Emissions
Reduction Strategy Analysis, which establishes greenhouse gas reduction targets
that will help us reach the goal of net-zero emissions by 2040. For the
transportation sector to do its part, we will need to significantly reduce Olympia’s
“vehicle miles traveled.” This refers to the number of miles people travel in
Olympia in vehicles in a year.

The most effective way to reduce vehicle miles traveled is to make it easier to
walk or roll, ride a bike, or take transit than it is to drive. It will take time to
reshape our city to support that, not only by adding pedestrian-, bicycle-, and
transit-supportive infrastructure to the streets, but also by changing our land use
patterns so the distances people must go are shorter.

In the mid-term as that transition takes place, electric vehicles are one strategy
that will help reduce emissions. However, they will still take up the same amount
of space in the transportation system, which will lead to more traffic congestion
as our population increases. Their widespread adoption will also continue to
support the car-centric land use patterns that make it difficult to transition to a
more compact city. Olympia needs to make that transition if we are going to
have a sustainable city in which it is easier to not drive at all.

Nearly every goal and policy in this chapter is designed to create that future
sustainable city’s transportation system. From building vital street connections to
adding sidewalks, bike lanes, curb ramps, and crosswalks, the transportation
system we build in the next 20 years will be one that addresses climate change
head on.
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For more information about the City’s overall climate change approach, please
see the Climate Change Chapter. The Land Use & Urban Design Chapter
describes how we will change our land use patterns to complement the future
transportation system.

Goals and Policies

GT1 The transportation system will support meeting the
target of net-zero greenhouse gas emissions by 2040.

PT1.1 Reshape the transportation system so that it's easier to walk or roll, bike,
or take transit than to drive.

GT2 Vehicle miles traveled will be 25% lower than 2021
levels by 2040.

PT2.1 Build streets that support walking, rolling in a wheelchair, biking, and
taking transit.

GT3 100% of vehicles within Olympia that are currently
gas-powered will be electric by 2040. 75% of currently
diesel-powered vehicles will be either electric or fueled by
green hydrogen by 2040.

PT3.1 Support the state of Washington’s law that all new light-duty passenger
vehicles registered will be electric by 2030.

PT3.2 Seek ways to encourage people to replace gas-powered vehicles
with electric vehicles.

PT3.3 Support Intercity Transit’s transition to green fuel buses.

PT3.4 Encourage the Port of Olympia to transition diesel-powered freight
vehicles serving the Port to green fuels.

PT3.5 Encourage the school district to transition diesel-powered school buses to
green fuels.

GT4 Land use patterns will shift to support people being able

4



to get many daily needs met by walking or rolling, biking, or
riding transit.

Equity

Being able to get around means having access to school, work, recreation,
shopping, and vital services. Building a transportation system in which everyone
can move around and meet their needs means considering the injustices built
into the transportation system in previous generations. Those injustices reflect
assumptions that often only considered the needs of social groups that were in
power.

For example, there have always been people who cannot drive: children, some
people with disabilities, those who cannot afford a vehicle, and some elders, to
name a few. Previous generations invested in building streets that had no
sidewalks, curb ramps, bike lanes, or marked crosswalks, and we have inherited
those streets. This means it is harder and less safe for people to get around if
they don't drive.

To make our streets more fair for everyone, we will rebuild them to include the
infrastructure that supports walking, rolling in a wheelchair, biking, and transit.

These changes will be complemented by land use that encourages a greater mix
of activities closer together. High frequency transit on direct routes will allow
people to get to places that are farther than they can walk, roll, or bike.

Policies to effect these changes are woven throughout this plan. In many places
we specifically mention people rolling in wheelchairs or using walking aids. In
others, we refer to pedestrians and bicyclists. When we do, we always include
pedestrians and bicyclists with disabilities in those definitions.

For more information about the City’s approach to equity in this plan, please see
the Equity Chapter.

GT5 Everyone can seamlessly get around Olympia,
regardless of their age, income, ability, or mode of
transportation.

PT5.1: New infrastructure is compliant with the Americans with Disabilities Act
and reflects the priorities shown in the City’s ADA Transition Plan.
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PT5.2: Pedestrian and bicycle infrastructure is prioritized near parks, schools,
medical facilities, grocery stores, public buildings, dense employment centers,
dense residential areas, and it connects to transit.

A bicycle-only crossing on 7th Avenue at Jefferson Street, which also includes a marked
crosswalk for pedestrians with ADA compliant curb ramps.

_..,r:—/}

Complete Streets

Streets with wide sidewalks, trees, and curb ramps invite us to walk or roll, while
bike lanes with buffers from vehicle lanes or routes on quiet streets make biking
more appealing and convenient. The way we design our streets will create new
opportunities for how we travel within our city and how we interact with one
another.

"Complete streets” are built for pedestrians, bicyclists, and transit riders, as well
as cars, trucks, and buses. They increase the number of people walking and
rolling, biking, and using transit, and they are also safe for drivers. Complete
street policies complement other goals, such as boosting our economy, reducing
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congestion, increasing land-use density, minimizing environmental impacts, and
giving people more opportunities to be physically active.

Olympia’s complete streets ordinance, passed in 2016, is one example of the
City’s commitment to build complete streets.

transit boarding island, bike lane between the boarding island and travel lane to reduce conflicts
between bicyclists and drivers, and bulb-outs to shorten the distance pedestrians need to cross.

GT6 All streets are safe and inviting for pedestrians and
bicyclists. Streets are designed to be human scale, but they
can also accommodate motor vehicles and encourage safe
driving.

PT6.1 Retrofit major streets to be human scale and include features to make
walking, rolling, biking, and transit use safe and inviting.

PT6.2 Build streets with individual lanes that are as narrow as safely possible to
discourage speeding while making sure larger vehicles can enter areas where
they are needed.
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PT6.3 Establish vehicle speed limits to create a safe environment for pedestrians
and bicyclists, especially in school zones.

PT6.4 Reduce the impact of traffic on pedestrians by creating buffers such as
on-street parking, trees, planter strips, wide sidewalks, and creating interest
along the street with amenities and building design.

PT6.5 Create attractive streetscapes with sidewalks, trees, planter strips, and
pedestrian-scale streetlights. In denser areas, provide benches, building awnings,
and attractive and functional transit stops and shelters.

PT6.6 Build intersections that are safe for pedestrians, bicyclists, and drivers.
Use minimum dimensions (narrow lanes and crossings) for a human-scale
environment while maintaining vehicle access and safety.

PT6.7 Use medians for access control and to keep the number of motor vehicle
lanes to a minimum.

PT6.8 Use medians for pedestrian crossing islands, and to enhance the beauty
of the street.

PT6.9 Build streets in a grid pattern of small blocks to allow streets to be narrow
and low-volume, encourage walking and rolling, and provide a choice of routes.

PT6.10 Minimize driveways along major streets to reduce conflicts between
drivers and bicyclists and pedestrians. Encourage shared driveways or provide
access off side streets and alleys.

PT6.11 Require consolidation of driveways and parking lot connectivity for
adjacent commercial areas to facilitate access from one site to another without
having to access the street.

PT6.12 Recognize the value of street trees for buffering pedestrians from motor
vehicle traffic, to capture vehicle emissions, shade sidewalks, and protect asphalt
from heat. Proper selection, care and placement are critical to long-term
maintenance of trees along streets, pavement, and sidewalks.

PT6.13 Consider modified street design to enhance the function of a street for a
particular mode, such as bicycling, or to support the unique identity of a street,
such as a historic district.



PT6.14 Provide adequate and safe street, trail, and pathway lighting in a way
that reduces light pollution.

PT6.15: Regularly analyze collision data and prioritize safety projects for
pedestrians and bicyclists.

A bicyclist on State Avenue.

GT7 As new streets are built and existing streets are
reconstructed, add multimodal features as specified in the

City of Olympia Engineering Design and Development
Standards .

PT7.1 Build arterial streets to serve as primary routes connecting urban centers
and the regional transportation network. Include enhanced bike lanes, sidewalks,
planter strips, enhanced crosswalks, and other infrastructure that support
pedestrian and bicyclist comfort and safety.

PT7.2 Build major collector streets to connect arterials to residential and
commercial areas. Include enhanced bike lanes, sidewalks, planter strips, and
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enhanced crosswalks.

PT7.3 Build neighborhood collectors to provide circulation within and between
residential and commercial areas. These streets should include sidewalks, planter
strips, and they may include pedestrian-crossing features. Some neighborhood
collectors form part of the low-stress bike network shown in the Transportation
Master Plan and should be built to include the appropriate bike infrastructure.

PT7.4 Build local access streets to provide direct connections to properties within
neighborhoods. All new local access streets should include sidewalks and planter
strips, and some local access streets form part of the low-stress bike network
shown in the Transportation Master Plan.

PT7.5 Provide transit stops and service accommodations, in consultation with
Intercity Transit. Encourage sidewalk access to all designated stops and consider
crosswalk improvements to facilitate access, including mid-block crossing islands
on high-volume streets.

PT7.6 Install or allow traffic-calming devices on local access, neighborhood
collector, and some major collector streets where speeds, volumes, and other
conditions indicate a need. Consider pedestrian, bicyclist, and transit bus safety
and access when installing traffic-calming devices.

PT7.7 Allow on-street parking on local access and neighborhood collector
streets.

PT7.8 Make it a priority to add bulb-outs for shorter pedestrian crossings and to
slow traffic on existing arterials and major collectors with on-street parking.
Consider building bulb-outs on neighborhood collector streets with on-street
parking where overall narrowing of the street is not possible.

PT7.9 Allow the City to modify street standards in environmentally sensitive
areas based on planning work and to specify these changes in the code.

PT7.10 Use innovative designs to reduce or eliminate stormwater run-off.
PT7.11 Use Olympia’s regularly updated Engineering Design and Development

Standards to ensure that transportation-related facilities constructed in Olympia
and its Growth Area are safe, well-constructed, durable, and can be maintained.

GT8 Streets allow the efficient delivery of goods and

10
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services.

PT8.1 Design streets so that goods and services can be delivered safely and
efficiently. This means buses, commercial trucks, emergency and other public
service vehicles have an appropriate level of access.

PT8.2 Designate and enforce appropriate linear curb space so that commercial
vehicles can load and unload in urban areas.

PT8.3 Consider large-vehicle movement in the design of arterial and major
collector streets, particularly at intersections, and on streets in industrial- and
mixed-use areas while prioritizing pedestrian and bicyclist safety.

PT8.4 Require alleys where feasible and practical and retain alleys as public
rights-of-way.

PT8.5 Require alleys where feasible and practical behind lots fronting on
arterials and collectors, so that houses or businesses can face the street,
sidewalks are continuous, and vehicles can access properties from behind.

PT8.6 Maintain alleys for delivery and service vehicles by ensuring they are not
blocked by trash receptacles, cars, or other obstructions.

Connectivity

A city with a well-connected network of smaller streets helps create a better city
for walking and rolling, biking, riding the bus, and driving. This connectivity
creates a human-scale environment by making routes shorter and more direct,
which is one of the most effective ways we can re-shape Olympia to be easier to
walk, roll, and bike in. This is reinforced by the way we build streets now: all
new streets have sidewalks with planter strips on both sides, and we require
major streets to have enhanced bike lanes.

A well-connected street grid is also crucial for transit service, as it offers more
route options and turnaround points for buses. It provides direct and efficient
access for service vehicles, such as waste resources trucks, delivery trucks, and
emergency vehicles. During emergencies and major construction, the grid
provides options: if one route is blocked, other direct routes are available. And
because well-connected streets create more direct routes, fewer miles are
driven, which reduces emissions.
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The City’s commitment to building a well-connected street grid dates back to
1994, when we did a study that determined that instead of widening our streets,
we should build a connected grid of smaller streets. This study led to the street
connections shown on the maps in Appendix A and specific development
requirements found in the Engineering Design and Development Standards. In
the next few years, the City is planning to update that study.

J'f ---"._’F_w R '-'"IIII _x“ ___ N L5
Downtown has a well-connected street grid.

Goals and Policies

GT9 The street network is a well-connected system of small
blocks, allowing short, direct trips for pedestrians,
bicyclists, transit users, drivers, and service vehicles.

PT9.1 Connect streets in a grid-like pattern of smaller blocks. Block lengths
should range from 250 feet to 350 feet in residential areas and up to a maximum
of 500 feet along arterials.

PT9.2 Build new street connections to reduce travel time and distances for all
12
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users of the street system.

PT9.3 Build new street connections so that people walking, rolling, biking, or
accessing bus stops have direct route options, making these modes more
inviting.

PT9.4 Build new street connections so that motor vehicle trips are shorter to
save fuel, cut travel time, and reduce pollution.

PT9.5 Build new street connections so the grid provides other routes if an
emergency or major construction blocks travel.

PT9.6 Build new street connections so that emergency vehicles, transit, and
other service vehicles have direct and efficient access.

PT9.7 Build a human-scale street grid of small blocks by defining required
dimensions in the Engineering Design and Development Standards. To keep
blocks small, use street spacing criteria to define the frequency and block sizes
of different types of streets.

PT9.8 Build new arterials, major collectors and neighborhood collectors based on
the general location defined on the Transportation Maps in Appendix A. Require
the use of the Engineering Design and Development Standards.

PT9.9 Examine alternative street alignments and/or street designs when
connecting streets through wetlands or other critical areas. Fully mitigate impacts
when a street connection in an environmentally sensitive area is determined to
be the preferred option.

PT9.10 Seek public and private funding to construct street connections in the
network.

PT9.11 Require new developments to connect to the existing street network and
provide for future street connections to ensure the gridded street system is built
concurrent with development.

PT9.12 Retrofit existing development into a pattern of short blocks.

PT9.13 Build an adequate network of arterials and collectors to discourage
heavy traffic volumes on local access streets. (See maps and lists in Appendix A.)
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PT9.14 Build a dense grid of local access and collector streets to provide
multiple ways to enter and exit neighborhoods instead of using arterial streets
for trips within the neighborhood.

PT9.15 Allow cul-de-sacs only when topographic and environmental constraints
permit no other option. Cul-de-sacs that are built will have a maximum length of
300 feet and be built with pedestrian and bike connections to adjacent streets or
to destinations such as schools, parks, and trails wherever possible.

PT9.16 Planned but still unbuilt street connections, or "stub outs," will be
identified by signs at the location and in formal documentation, including plans
and maps of newly platted areas.

PT9.17 Plan and identify street connections throughout the city to ensure they
are eventually connected.

PT9.18 Plan for adequate rights-of-way for future streets.

PT9.19 Use traffic-calming devices to slow vehicles where necessary, especially
when new streets are connected to existing neighborhoods.

PT9.20 If the City decides that a street connection will not be built, build bike
and pedestrian pathways for safe and direct non-motorized access. Minimum
spacing should be based on block sizes defined in the Engineering Design and
Development Standards.

PT9.21 If stub-outs exist for a future street connection, bicycle and pedestrian
access should be provided in the public right-of-way as an interim measure.
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The Fairview athway connects Fairview Street to the Karn Fraser WoodIandTraiI.

GT10 Pathways enhance the transportation network by
providing direct and formal off-street routes for bicyclists
and pedestrians.

PT10.1 Establish and improve pathways in existing built areas.

PT10.2 Require new developments to provide direct bicycle and pedestrian
pathways that connect to adjacent developed properties. These will be at the
same interval spacing as street spacing requirements or at closer intervals.

PT10.3 Use pathways to connect new development to adjacent schools, parks,
trails, and shopping areas.

PT10.4 Install signs at pathways to indicate they are open to the public and an
official part of the transportation network.

PT10.5 Coordinate with the state of Washington to increase bicycle and
pedestrian access through the Capitol Campus.

15



GT11 A network of regional and local trails enhances
mobility for bicycles and pedestrians.

PT11.1 Work with regional jurisdictions to develop the on- and off-street trails
network, as identified in the Thurston Regional Trails Plan.

PT11.2 Increase access to trails by requiring or acquiring pathways, easements,
or dedicated rights-of-way from new developments adjacent to current and
future trails.

PT11.3 Install signs that identify the trails network, public destinations, nearby
streets, and transit routes consistent with regional policy.

System Completeness and Concurrency

One of the ways we gauge the quality of a community is how easily we get
around. Due to the investments made by previous generations, it is relatively
easy to get around by car in Olympia. We will maintain that system and seek
ways to keep traffic flowing while also building a complete system for
pedestrians, bicyclists, and transit users.

As our population increases, so too will demand for space on our streets. In
addition to building roundabouts, which increase the efficiency of intersections,
we will also make it more feasible for people to get around without driving. This
includes building new street connections, sidewalks, enhanced crosswalks,
enhanced bike lanes, bike corridors, and collaborating with Intercity Transit to
support robust transit service.

All of these investments will increase the capacity of our transportation system.
To keep the capacity in balance with new development, we will ensure that new
transportation infrastructure is built “concurrently,” or at the same time, with
new growth.

Olympia’s concurrency program is “plan-based,” meaning that we have defined
the projects needed to keep the system’s capacity at pace with new development
in the Transportation Master Plan. We also track our transportation system'’s
capacity for “person trips,” or all trips that people make, whether walking, rolling
in @ wheelchair, riding a bike, taking transit, or driving.

When new development occurs, we measure the number of person trips the
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development is expected to generate. We add capacity for that new development
by building the projects defined in the Transportation Master Plan as concurrency
projects. Those projects include sidewalks, bike corridors, street reconstruction,
enhanced crosswalks, and roundabouts. Specific concurrency projects are shown
in the City’s Capital Facilities Plan.

l,’ . 3
The roundabouts on Boulevard Road have kept traffic moving as the area has grown, allowing
Boulevard to remain a two-lane street.

Goals and Policies

GT12 In response to new growth, build new transportation
infrastructure to address new person trips on the system.

PT12.1 Implement a system completeness framework for transportation
concurrency in which the supply of new transportation infrastructure that
supports growth shall exceed the travel demand of new growth.
e Supply is defined by the concurrency project list identified in the
Transportation Master Plan and reflected each year in the Capital Facilities
Plan
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e Demand is measured by PM peak hour person trip generation

e Supply and demand are equated using “mobility units” as defined in OMC
15.20.020

e Mobility units of supply are considered available to support new
development when the transportation improvement is fully funded, as
identified in the Capital Facilities Plan

PT12.2 No street will exceed the width of five general purpose auto lanes (such
as two in each direction and a center turn lane) mid-block.

PT12.3 Prioritize roundabouts over signals at intersections to maintain traffic
flow.

PT12.4 Exempt transportation facilities and services of statewide significance
from concurrency requirements per RCW 36.70A.070 (6). Proposed
improvements to state-owned facilities will be consistent with the Thurston
Regional Transportation Plan, the State Highway System Plan, and the State
Active Transportation Plan.

GT13 The impacts of new land-use development on the
transportation system are mitigated appropriately.

PT13.1 Require mitigation for the transportation impacts of new developments,
which will be consistent with the Transportation Master Plan and Street Safety
Plan.

PT13.2 Require new development to build improvements or contribute funds to
improve the function and safety of the streets, such as installing bike and
pedestrian infrastructure, roundabouts, special lanes for buses, or modifying
traffic signals.
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Bulb-out and streetscape built with new development in north downtown.

PT13.3 Ensure a fair distribution of new transportation-related costs to new
developments through imposition of impact fees.

PT13.4 Use the State Environmental Policy Act to determine mitigation
requirements for the impacts of new development on the transportation system.

PT13.5 As the street system is improved with new development, construct
complete streets and maintain an urban form that is human scale.

GT14 On designated strategy corridors (see map in
Appendix G), facilitate increased land use density. Prioritize
improvements to transit service and the safety and comfort
of walking, rolling, and biking.

PT14.1 Along strategy corridors, add bike lanes, sidewalks, and curb ramps.
Also improve transit service along strategy corridors and use demand
management measures, such as parking management. This is to ensure that
transit, walking and rolling, and biking are attractive and easy to use.
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PT14.2 Expand the city’s network of street connections, pathways, and trails to
help relieve congestion.

Land Use

The land use and transportation goals and policies of this plan are
interconnected. When attractive housing is close to jobs, services and stores,
trips are short and easy to make without a car. Transit stops can be close by and
convenient for longer trips outside the neighborhood. In compact, mixed-use
areas, it is easier for people to walk or roll, bike, and ride the bus than it is to
drive, reducing our dependency on our cars.

The dense, mixed areas we are trying to achieve are made more attractive,
comfortable, and functional when streets have wide sidewalks, safe crosswalks,
curb ramps, enhanced bike lanes, and the bus is convenient. We can optimize
our investments in the transit system by locating a mixture of dense land uses
along our major bus routes. Without the coordination of land use and
transportation, we will see worsening congestion and an increase in greenhouse
gas emissions.

An attractive sidewalk along a bus route downtown that has bike racks and street furniture.
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Goals and Policies

GT15 The transportation system provides attractive
walking, rolling, biking, and transit options, so that land
use densities can increase without creating more traffic
congestion.

PT15.1 Build a system that encourages walking, rolling, biking, and transit to
reduce car trips and help achieve our land-use density goals.

GT16 A mix of strategies is used to concentrate growth in
the city, which both supports and is supported by walking,
rolling, biking, and transit.

PT16.1 Increase allowed densities in the downtown core and along parts of the
urban corridors, where walking, rolling, biking, and transit are more viable for
the majority of trips people need to make.

PT16.2 Continue to support incentives to redevelop in downtown, along urban
corridors, and in focus areas such as the Capital Mall Triangle, the Lilly/Pacific
area, and the Lilly/Martin area.

PT16.3 Promote infill in close-in neighborhoods and increased land-use density
in activity centers and downtown to reduce sprawl, car trips, and to make the
best use of the existing transportation network.

PT16.4 Allow housing in commercial and employment areas to reduce how far
people have to travel to meet their needs.

PT16.5 Allow neighborhood centers in residential areas to reduce how far
people have to travel to meet their needs.

GT17 The urban corridors of Martin Way, Pacific Avenue,
east 4th and State Avenues, Capitol Way/Boulevard and
portions of Harrison Avenue, Black Lake Boulevard and
Cooper Point Road are areas where a large portion of trips
are made by walking, rolling, biking, and transit. (See
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Appendix G Corridor Map for urban corridors. See Land Use
and Urban Design chapter for specific land use
designations.)

PT17.1 Retrofit streets in urban corridors to City Street Standards to attract new
development and increase densities.

PT17.2 Enhance the gridded street network of small blocks adjacent to urban
corridors.

PT17.3 Encourage increased density and land-use patterns along urban
corridors through zoning, incentives, and other regulatory tools.

PT17.4 Encourage schools, public services, major employers, and senior and
multi-family housing to locate along urban corridors.

PT17.5 Encourage public agencies to build in the urban corridors to support the
City’s transportation-efficient land use goals, so community members and
employees can easily walk, roll, bike, or take public transit to these buildings.
Work with the state of Washington to include urban corridors in the state’s
preferred leasing area.

PT17.6 Partner with the cities of Lacey and Tumwater to pursue the coordinated
transportation and land use objectives identified for the urban corridors.
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GT18 Streets are public space, where people want to be.

PT18.1 Design streets to preserve or enhance the unique qualities and “sense of
place” of a neighborhood or district.

PT18.2 Design streets as gathering spaces and destinations and highlight their
cultural and natural features.

PT18.3 Look for opportunities to create multi-use, public spaces along streets
and encourage public and private efforts to make these places unique and
memorable.
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An Intercity Transit bus leaving the Olympia Transit Center.

Transit

We can use bus service for many of the routine trips we make, which reduces
congestion and emissions. As traffic increases, transit will be an efficient way to
move more people on the same streets.

Intercity Transit is the primary public transit operator for Thurston County, and
its strong partnership with the City will be critical to meeting community
transportation needs.

Olympia envisions high-frequency service of at least 15-minute headways along
urban corridors (see GT 17), where people can use transit more spontaneously.
Bus service will also be vital for maintaining mobility along strategy corridors,
shown on the map in Appendix G. If congestion on these corridors impacts bus
scheduling, we will prioritize transit’s mobility.

Supporting high-frequency service is a commitment in which the City and
Intercity Transit will jointly invest. Intercity Transit will provide fast, frequent and
reliable bus service along these corridors, and the City will provide operational
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improvements to prevent bus delays in congestion. Attractive streetscapes,
enhanced crosswalks, and sidewalks will improve people’s access to transit. The
City will also encourage a mix of land uses and increased densities along these
corridors to increase ridership.

These corridors will also serve as regional connectors between Olympia, Lacey,
and Tumwater. To sustain the level of service for transit in these corridors,
increased residential and commercial density of development is needed. They will
ideally connect with similar corridors in Lacey and Tumwater.

Over the long term, Intercity Transit and the communities it serves will together
carry out the most current long-range transit plan and the Thurston Regional
Transportation Plan.
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A bus on Franklin Street.

Goals and Policies

GT19 Urban corridors have high-quality transit service,
allowing people to ride the bus spontaneously and easily
replace car trips with trips by bus.
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PT19.1 Develop a system with fast, frequent, and predictable service on urban
corridors. Transit service should operate at least every 15 minutes on weekdays
where surrounding land uses call for it.

PT19.2 Coordinate with Intercity Transit to give traffic signal priority to buses,
build bypass or exclusive transit lanes, and take other measures designed to
speed bus service.

PT19.3 Ensure street, site, and building designs are well-planned for pedestrian
use along urban corridors.

PT19.4 Eliminate minimum parking requirements along urban corridors.

GT20 Intercity Transit’s short- and long-range plans are
supported.

PT20.1 Support Intercity Transit’s existing and planned services and facilities by
ensuring that street standards, system operational efficiencies, land uses, and
site design support transit along current and future routes.

PT20.2 Coordinate with Intercity Transit on bus stop locations so they are safe,
accessible, and inviting for pedestrians and bicyclists.

PT20.3 Build in-lane bus stops instead of bus pullouts to help keep transit on
time.

PT20.3 Consult with Intercity Transit when new developments are being
reviewed so that current and future bus routes can be accessed by transit
vehicles.

PT20.4 Make transit more inviting by designing transit access at major
destinations such as worksites, schools, medical facilities, and shopping
complexes in a manner that allows efficient access for buses. Also put bus stops
in locations that are more convenient than parking areas.

PT20.5 Coordinate with Intercity Transit in requiring developers to provide

facilities that help transit riders easily walk, roll, or bike to and from stops, such
as shelters, awnings, bike parking, walkways, benches, and lighting.
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PT20.6 Encourage Intercity Transit to provide service to passenger rail stations
or other intermodal facilities.

PT20.7 Explore opportunities for circulator transit routes to enhance connectivity
between urban corridors, their adjacent neighborhoods, and the city center.

GT21 The region is prepared to advance high-capacity
transportation.

PT21.1 Work with Intercity Transit and the Thurston Regional Planning Council
to plan for long-range, high-capacity transportation in Thurston County.

PT21.2 Preserve significant rail corridors threatened with abandonment as
identified in the Regional Transportation Plan.

PT21.3 Integrate land use and high-capacity transportation planning so that
dense urban centers are developed around multi-modal transit stations, and
coordinate this regionally.

PT21.4 Encourage the Washington State Department of Transportation and the
Thurston Regional Planning Council to identify and address deficiencies in
regional commuter services.

PT21.5 Achieve the land-use densities and mixed uses necessary to build
ridership needed for high-capacity transportation.

GT22 The rail system can move materials over long
distances efficiently and inexpensively.

PT22.1 Work with regional partners and the Washington State Department of
Transportation to support and expand freight rail in the region.

Walking and Rolling

This plan aims to make streets safe and inviting for walking or rolling in a
wheelchair for more people. The City can accomplish this over time by designing
streets that are “human scale,” or places where people can enjoy walking or
rolling, sitting, or interacting with others. Building and retrofitting streets by
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planting trees, creating landscaped strips, and installing decorative lighting can
encourage people to walk or roll and create an active street life.

When streets are designed for people, rather than dominated by cars, neighbors
interact, businesses thrive, and people feel more engaged in their community. All
of this can stimulate activity, attract development, and improve people’s quality
of life even as the population increases.

The rebuilt sidewalk on Franklin Street included some public art elements to make walking more
inviting.

Well-designed sidewalks are integral to a community’s transportation network
because they separate pedestrians from motor vehicles, and they provide a flat
and predictable surface for walking or rolling. For those using walking aids,
sidewalks and curb ramps significantly enhance their ability to get around.
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The flashing beacons, island, and crosswalk marking make crossing East Bay Drive at Olympia
Avenue safer and more inviting.

Another important safety factor for pedestrians is to ensure that streets are easy
to cross. Enhanced crosswalks shorten the crossing distance, make pedestrians
more visible to drivers, and offer other safety features to make crossing the
street more comfortable.

The sidewalks and enhanced crosswalks we plan to build are outlined in the
Transportation Master Plan.

Goals and Policies

GT23 Walking and rolling is safe and inviting, and more
people walk or roll for transportation.

PT23.1 Support education, encouragement, and enforcement programs to
promote and improve the safety of walking.

PT23.2 Ensure City Street Standards reflect the importance of walking and
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rolling for transportation and recreation.

PT23.3 Build new streets and retrofit existing streets to be more inviting for
walking and rolling with sidewalks, enhanced crosswalks and streetscape
improvements.

PT23.4 Keep streets and lanes as narrow as possible, including at intersections.

PT23.5 Consider the needs of people walking and rolling in all aspects of street
operations and maintenance.

PT23.6 Use construction practices that provide safe access for pedestrians.
When roadway closures are necessary for construction, provide a reasonably
direct route through or around the construction area for people walking or
rolling.

PT23.7 Require direct, safe, and convenient pedestrian access to commercial
and public buildings from sidewalks, parking lots, bus stops, and adjacent
buildings.

PT23.8 Explore the expanded use of alleys for pedestrian travel.

GT24 Sidewalks and curb ramps make streets safe and
inviting for walking and rolling.

PT24.1 Build all new streets with inviting sidewalks on both sides of the street
and curb ramps at intersections.

PT24.2 Focus City sidewalk construction on major streets, where heavy traffic
volumes and speeds make it difficult for pedestrians to share space with vehicles.

GT25 Enhanced crosswalks remove barriers for pedestrians
on major streets, especially large streets with high vehicle
volumes. Enhanced crosswalks have features such as
islands, flashing beacons, or bulb-outs that either raise
driver awareness or shorten the distance people need to
Cross.

PT25.1 Build new major streets to include enhanced crosswalks every 300 feet

30



between signals and roundabouts.

PT 25.2 Retrofit existing streets with the enhanced crosswalks identified in the
Transportation Master Plan.

PT 25.3 Add bulb-outs on new streets with on-street parking to increase
pedestrian safety.

PT25.4 Design intersections to make pedestrian crossing safety a priority:
minimize the crossing width, make pedestrians more visible, improve lighting,
make signal changes, and minimize “curb radii” (sharper corners instead of
sweeping curves). Prioritize pedestrian safety over adding turn lanes.

PT25.5 Consider the needs of the elderly and disabled in all crosswalk design
and signal timing.

Streetscape enhancements include awnings, trees, and wide sidewalks.

GT26 Streetscapes buffer pedestrians from motor vehicle
traffic, enhance the experience of walking and rolling,
and increase the attractiveness of an area.

PT26.1 Separate sidewalks from motor vehicle traffic with buffers of trees and
landscaping. Consider integrating green stormwater infrastructure in buffers as
appropriate.

PT26.2 Allow on-street parking as a buffer, where appropriate, between
pedestrians and motor vehicle traffic.
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PT26.3 Provide sidewalks wide enough to include the “streetscape” elements
and space needed to support active street life. In busy pedestrian areas, install
benches, artwork, and other features to make streets interesting and inviting,
while maintaining safe walking surfaces and adequate space for those in
wheelchairs.

PT26.4 Require continuous awnings over the sidewalk along building frontages
in densely-developed areas to protect pedestrians from weather; encourage
them everywhere else.

PT26.5 Use pedestrian-scale lighting to make sidewalks feel safe and inviting at
night.

PT26.6 Consider City investments to retrofit streets and add wide sidewalks and
streetscape improvements as a method of drawing development to targeted
areas.

PT26.7 Integrate inviting bus stops and shelters into streetscape design.

Bicycling

Bicycling is an efficient, inexpensive, and emissions-free way of getting around
our community. Ebikes allow more people to bicycle even in our hilly terrain.
With the right infrastructure that minimizes interactions between bicyclists and
drivers, more people will choose to ride their bikes instead of drive.
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A family bikes on the 11th Avenue Pathway.

The Transportation Master Plan outlines a low-stress bike network that is spaced
about every half mile. When the network is built out, no one will ever be more
than a quarter mile from one of the routes. The network is made up of enhanced
bike lanes that offer greater separation from vehicles than traditional bike lanes,
bike corridors on quiet, neighborhood streets, and trails.

This network will also be supported by maintenance and operations practices
that remove barriers to bicycling.
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A bicyclist rides down the 4th Avenue Bridge.

Goals and Policies

GT27 Bicycling is safe and inviting, and more people bike
for transportation.

PT27.1 Build a network of low-stress bike routes on half-mile spacing, so no one
is ever more than a quarter mile from one. Low stress bike facilities will include
enhanced bike lanes on major streets, standard bike lanes and/or bike corridors
on smaller streets, trails, pathways, and special treatments to help a wider range
of people feel comfortable riding bicycles.

PT27.2 Ensure new streets are built with appropriate bicycle facilities for their
classification, which are defined in the Engineering Design and Development
Standards.

PT27.3 Consider the needs of bicyclists in all aspects of street operations and
maintenance, including signal system operations.
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PT27.4 Use construction and maintenance practices that provide safe access for
bicycle travel. When roadway closures are necessary, provide for a reasonably
direct bicycle route through or around the construction area.

PT27.5 Require new commercial developments, public facilities, schools, and
multi-family housing to provide appropriate bike parking, including covered bike
racks and lockers.

PT27.6 Support education, encouragement, and enforcement programs to
promote and improve the safety of bicycling.

PT27.7 Educate the public about street safety and behaviors that ensure the
safety of bicyclists and pedestrians.

Transportation and Demand Management

When people drive less, there are fewer greenhouse gas emissions, less demand
for space on the streets, and less traffic congestion. In recent years, people
appear to be driving less than they used to. Several factors influence this,
including online shopping and increased remote work in the wake of the Covid-
19 pandemic.

Strategies to reduce driving are called “demand management,” and they have
long been a goal of the state’s Commute Trip Reduction Law. They range from
managing the costs of parking to make them more visible to drivers, or
incentivizing people to car- or van-pool, ride the bus, bicycle, walk or roll to their
destinations.

In the past, many demand management policies focused on commute trips
because they were predictable and made by large numbers of people. Fewer
commute trips are made in our community now, so we will focus on making it
easier for people to not drive for all types of trips.

In addition to supporting fare-free transit and building better infrastructure to
support walking, rolling, and biking, we will also encourage school programs to
help students walk, roll, bike, carpool, or take the bus to school. Large numbers
of students and parents driving to and from school can create congestion and
safety issues for students.

By reducing driving trips overall, we can increase density, both for housing and
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employment, without increasing traffic.

Teenagers gettlng on an Intercity Transit bus.

Goals and Policies

GT28 Walking and rolling, biking, riding the bus, carpooling,
and vanpooling are convenient for all trips, including to
work or school. Fewer drive-alone trips will reduce
pollution and traffic congestion.

PT28.1 Help affected employers in the region meet the goals of the State’s
Commute Trip Reduction Law.

PT28.2 Support the state’s Commute Trip Reduction Law with City policies and
programs that encourage ridesharing, transit, walking, rolling, and biking.

PT28.3 Work with the state to locate new worksites in the City’s dense urban
area, in locations where frequent transit is possible, and where employees can
easily walk, roll, and bike.
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PT28.4 Work with community partners that provide programs, services, and
incentives that promote transit, ridesharing, walking, rolling, and biking.

PT28.5 Encourage employers to allow flexible work schedules for on-site
workers, so they can more easily ride transit or use rideshare.

PT28.6 Encourage employers to support telework and compressed work weeks.

PT28.7 Give City employees high-quality commuter services and incentives,
while limiting parking availability, as a way to discourage drive-alone commuting.

A family 'ridir;g bikes home from school.
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PT28.8 Encourage students to walk, roll, bike, or rideshare to reduce congestion
near schools, to introduce them to transportation options, to encourage more
exercise, and, at high schools, reduce the need for parking.

PT28.9 Coordinate City and school district policies to site new schools in
locations where students can easily walk or bike to school, and where school
employees and students can commute on public transit. Consider multi-story
buildings on smaller lots to accommodate capacity needs closer to the urban core
and to reduce disruption to the street grid.

PT28.10 Provide sidewalks, bike lanes, trails, pathways, and crossing facilities
near schools to encourage students to walk and bike.

GT29 Parking is provided in a way that makes its costs
more clear to the driver, so people can make better-
informed choices about whether to drive.

PT29.1 Manage the cost and supply of parking to prioritize on-street parking for
customers over commuters.

PT29.2 Where paid parking exists, develop policies to ensure that people pay for
parking the day or hour they use it. Avoid the sale of weekly, monthly, or yearly
parking permits, so that people make the decision to drive on a daily basis. This
may make them more inclined to walk, roll, bike, or take transit.

PT29.3 Work with the state of Washington on consistent parking strategies to
help meet the commute trip and vehicle miles reduction goals of the region.

Funding

Olympia’s transportation funding comes from local, state, and federal sources.
Many projects need funds from different sources, which requires being nimble to
match funding opportunities to projects. Each year, the City updates its Capital
Facilities Plan to show our best estimate for how new projects will be funded.

Funding for maintenance of streets, signals and other aspects of the
transportation system can be found in each year’s operating budget, which is
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primarily funded through the City’s General Fund.

GT30 The transportation system is maintained at the lowest
life-cycle cost to maximize the City’s investment in its
infrastructure.

PT30.1 Schedule regular maintenance of the City’s transportation system for
efficiency, greater predictability, and to reduce long-term costs.

PT30.2 As we improve our streets with new features such as sidewalks and
enhanced bike lanes, develop a long-term strategy to fund the maintenance of
these facilities.

Regional Planning and Corridors

Many long-term transportation issues require regional coordination to be
resolved. Regional issues that will require Olympia’s attention include trails,
transit, street connections, regional corridors, highway access, rail, and the use
of the marine terminal. In some cases, funding strategies will also require
regional coordination.

The Thurston Regional Transportation Plan is the blueprint for the region’s
transportation system, and it identifies projects and issues for regional attention.
It is based on land use forecasts and regionally-established priorities, and it
places heavy emphasis on the relationship between land use and transportation
planning. The City is responsible for addressing the individual projects that
emerge from the Regional Transportation Plan.

A longstanding policy in both the Regional Transportation Plan and Olympia’s
Comprehensive Plan has been to support urban corridors and strategy corridors,
which are shown on the map in Appendix G.

Urban corridors: these are an integrated land use and transportation concept
aimed at reducing sprawl and car dependence. The goal of urban corridors is to
create attractive urban neighborhoods where people can walk, roll, or use transit
to meet their daily needs. The land use designations along these streets vary
(see Future Land Use Map in the Land Use Chapter), to promote a gradual
increase in density. As the land use densifies, we will build a multimodal
transportation system that minimizes new vebhicle trips.

Strategy corridors: most strategy corridors are also within urban corridors.
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These are streets where vehicle congestion may be heavy, but we will look to
options other than widening to improve mobility. Some of those options might
include adding roundabouts or making improvements to prioritize transit, such as
adding queue jump lanes or extended green times for buses.

.;-_.#

An InerC| Transit b oig hrugh he lower rodbou '. its way to the westside.
Goals and Policies

GT31 Olympia engages with neighboring jurisdictions to
advance common goals and solve regional problems.

PT31.1 Use this Comprehensive Plan and the Thurston Regional Transportation
Plan to guide regional transportation decisions.

PT31.2 Establish and maintain compatible street standards with Thurston
County and the cities of Lacey and Tumwater.

PT31.3 Work with the cities of Lacey and Tumwater and Thurston County to
develop urban corridors.
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PT31.4 Work with neighboring jurisdictions to develop trails and their supportive
infrastructure, such as signs, bathrooms, and pathways to connect trails to
neighborhoods, schools, parks, shopping, and other essential places people need
to go to.

PT31.5 Work with neighboring jurisdictions to improve freight, rail, and truck
mobility.

PT31.6 Coordinate with the Port of Olympia on truck access routes, freight rail,
and, as needed, on air and water transportation needs.

PT31.7 Work with regional jurisdictions to develop a funding strategy for the
regional transportation network.

PT31.8 Coordinate with adjacent jurisdictions and the Thurston Regional
Planning Council on regional transportation and land-use goals.

PT31.9 Work with Lacey and Tumwater to promote dense commercial and
residential development in urban centers and along urban corridors.

PT31.10 Work with the region to support the infrastructure needs of electric
vehicles or other alternative fuel vehicles.
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Transportation
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A bicyclist waits in the bike box on Legion Way as an Intercity Transit bus rolls
past on Capitol Way.

What Olympia Values:



Olympians want an inclusive transportation system that supports the economy,

t/7e en V/ronment and everyone s We// being. eeﬁ—meveﬁeep/e—eﬁetgeeds—thfeugh

me;eaeé& We Want +t—t0 use the system to connect to our homes busmesses and
gathering spaces and promote a healthy cityrefghborhoods.

Our Vision for the Future:
Complete streets that move people, not just cars.

Introduction

Olympia’s future transportation system will focus on moving people, not just
cars. It will feel inviting and safe to all people, whether they are walking with or
without a walking aid, using a wheelchair to roll, riding a bicycle, taking transit,
or driving. This willOurabitity-te create vibrant urban areas, reduce our
environmental impact, and conserve our financial and energy resources-wit

I I . walking._biki teoncit

Our future streets will work for all modes of transportation. —thanrkste-eur
investmentin-sidewalks; bike-lanes;trees,and-safe-erossings—We will build
streets that are human scale — designed ;—for people; — as well as cars. A more
connected grid of smaller streets will shorten trips for people walking, rolling,
biking, and driving, and_it will allow trucks, buses and emergency vehicles to
have direct and efficient routes.

As Olympia grows, we will use our transportation system more efficiently by
adding roundabouts sidewalks, crosswalks bike lanes, and by prioritizing transit.

aﬁd—prewde—peeele— w%h—mereeheﬁes— ThISPE won t ellmlnate congestlon but
more people will be able to safely get around using the best mode of

transportatlon for them w&h—the—helﬁ—ef—mvehfed—eemm&m%y—membefs—etw




The lower roundabout that links the 4% and 5% Avenue Bridges to the westside.

This Transportation chapter describes the vision, goals,z and policies that quide




decision-making about Olympia’s future transportation system. The
Transportation Master Plan shows the projects we will build to realize the vision
outlined here, and it offers greater detail about:

Funding
Future policy considerations

Future areas of study
Concurrency and impact fee projects

Climate change

The Thurston Climate Mitigation Plan identifies the transportation sector as the
second-largest source of greenhouse gas emissions in Thurston County. As the
power grid transitions to more sustainable sources, transportation is likely to
become the biggest source of greenhouse gas emissions in Thurston County and




the City of Olympia.

This was confirmed by Olympia’s 2021 Inventory of Community-Wide
Greenhouse Gas Emissions and 2021 Community Greenhouse Gas Emissions
Reduction Strategy Analysis, which establishes greenhouse gas reduction targets
that will help us reach the goal of net-zero emissions by 2040. For the
transportation sector to do its part, we will need to significantly reduce Olympia’s
“vehicle miles traveled.” This refers to the number of miles people travel in
Olympia in vehicles in a year.

The most effective way to reduce vehicle miles traveled is to make it easier to
walk or roll, ride a bike,; or take transit than it is to drive. It will take time to
reshape our city to support that, not only by adding pedestrian-, bicycle-,; and
transit-supportive infrastructure to the streets, but also by changing our land use
patterns so the distances people have-temust go are shorter.

In the mid-term as that transition takes place, electric vehicles are one strategy
that will help reduce emissions. However, they will still take up the same amount
of space in the transportation system, which will lead to more traffic congestion
as our population increases. Their widespread adoption will also continue to
support the car-centric land use patterns that make it difficult to transition to a
more compact city. Olympia needs to make that transition if we are going to
have a sustainable city in which it is easier to not drive at all.

Nearly every goal and policy in this chapter is designed to create that future
sustainable city’s transportation system. From building vital street connections to
adding sidewalks, bike lanes, curb ramps, and crosswalks, the transportation
system we build in the next 20 years will be one that addresses climate change
head on.

For more information about the City’s overall climate change approach, please
see the Climate Change Chapter. The Land Use & Urban Design Chapter
describes how we will change our land use patterns to complement the future




transportation system.

Goals and Policies

GT1 The transportation system will support meeting the
target of net-zero greenhouse gas emissions by 2040.

PT1.1 Reshape the transportation system; so that it's easier to walk or roll, bike,
or take transit than to drive.

GT2 Vehicle miles traveled will be 25% lower than 2021
levels by 2040.

PT2.1 Build streets that support walking, rolling in a wheelchair, biking, and
taking transit.

GT3 100% of vehicles within Olympia that are currently

gas-powered will be electric by 2040. 75% of currently
diesel-powered vehicles will be either electric or fueled by
green hydrogen by 2040.

PT3.1 Support the state of Washington'’s law that all new light-duty passenger
vehicles reqgistered will be electric by 2030.

PT3.2 Seek ways to encourage people to replace gas-powered vehicles
with electric vehicles.

PT3.3 Support Intercity Transit’s transition to green fuel buses.




PT3.4 Encourage the Port of Olympia to transition diesel-powered freight
vehicles serving the Port to green fuels.

PT3.5 Encourage the school district to transition diesel-powered school buses to
green fuels.

GT4 Land use patterns will shift to support people being able
to get many daily nheeds met by walking or rolling, biking, or

riding transit.

Equity

Being able to get around means having access to school, work, recreation,
shopping, and vital services. Building a transportation system in which everyone
can move around and meet their needs means considering the injustices built

into the transportation system in previous generations. Those injustices reflect
assumptions that often only considered the needs of social groups that were in

pPOWEr.

For example, there have always been people who cannot drive: children, some
people with disabilities, those who cannot afford a vehicle, and some elders, to
name a few. Previous generations invested in building streets that had no
sidewalks, curb ramps, bike lanes, or marked crosswalks, and we have inherited
those streets. This means it is harder and less safe for people to get around if
they don't drive.

To make our streets more fair for everyone, we will rebuild them to include the
infrastructure that supports walking, rolling in a wheelchair, biking, and transit.

These changes will be complemented by land use that encourages a greater mix
of activities closer together. High frequency transit on direct routes will allow




people to get to places that are farther than they can walk, roll, or bike.

Policies to effect these changes are woven throughout this plan. In many places
we specifically mention people rolling in wheelchairs or using walking aids. In
others, we refer to pedestrians and bicyclists. When we do, we always include
pedestrians and bicyclists with disabilities in those definitions.

For more information about the City’s approach to equity in this plan, please see
the Equity Chapter.

GT5 Everyone can seamlessly get around Olympia,
regardless of their age, income, ability, or mode of
transportation.

PT5.1: New infrastructure is compliant with the Americans with Disabilities Act
and reflects the priorities shown in the City’s ADA Transition Plan.

PT5.2: Pedestrian and bicycle infrastructure is prioritized near parks, schools,
medical facilities, grocery stores, public buildings, dense employment centers,
dense residential areas, and it connects to transit.
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A bicycle-only crossing on 7th Avenue at Jefferson Street, which also includes a marked
crosswalk for pedestrians with ADA compliant curb ramps.

Complete Streets



Streets with wide sidewalks, -and-trees, and curb ramps invite us to walk or roll,

while bike lanes with buffers from vehicle lanes or routes on quiet streetste-the

store-or-a-friend s-house—Bike-laresake-_make biking te-werk-more appealing
and convenient. The way we design our streets will create new opportunities for
how we travel within our city; and how we interact with one another.

"Complete streets” are built for pedestrians, bicyclists, and transit riders, as well
as cars, trucks, and buses. They increase the number of people walking_and
rolling, biking, and using transit, and they are also safe for drivers-meter
vehieles. Complete street policies complement other goals, such as boosting our
economy, reducing congestion, increasing land-use density, minimizing
environmental impacts, and giving people more opportunities to be physically
active.

Olympia’s complete streets ordinance, passed in 2016, is one example of the
City’s commitment to build complete streets.
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The area around the State Avenue and East Bay Drive intersection has narrow travel lanes, a

transit boarding island, bike lane between the boarding island and travel lane to reduce conflicts
between bicyclists and drivers, and bulb-outs to shorten the distance pedestrians need to cross.

GT61 All streets are safe and inviting for pedestrians and
bicyclists. Streets are designed to be human scale, but_they
can also ean-accommodate motor vehicles; and_ —encourage
safe driving.

PT6%.1 Retrofit major streets to be human scale and include features to make
walking, rolling, biking, and transit use safe and inviting.

PT6%.2 Build streets with individual lanes that are as narrow as safely possible
to discourage speeding; while making sure larger vehicles are-able-tecan enter
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areas where they are needed.

PT2:6.3 Establish_vehicle speed limits to create a safe environment for
pedestrians and bicyclists,_especially in school zones. -while-maintaining-metor

vehicle-traffic flow-—Speed-imits shall-net-exceed 35-miles-per-heur-en-arterial

PT6%.4 Reduce the impact of traffic on pedestrians by creating buffers such as
on-street parking, trees, planter strips, wide sidewalks, and creating interest
along the street with amenities and building design.

PT621.5 Create attractive streetscapes with sidewalks, trees, planter strips, and
pedestrian-scale streetlights. In denser areas, provide benches, building awnings,
and attractive and functional transit stops and shelters.

PT6%.6 Build intersections that are safe for pedestrians, bicyclists, and
drivers.meter-vehieles: Use minimum dimensions (narrow lanes and crossings)
for a human-scale environment; while maintaining vehicle access and safety.

PT61.7 Use medians for access control and to keep the number of motor vehicle
lanes to a minimum.

PT6%.8 Use medians for pedestrian crossing islands, and to enhance the beauty
of the street.

PT6%.9 Build streets in a grid pattern of small blocks to allow streets to be
narrow and low-volume, encourage walking_and rolling, and provide travelers
with-a choice of routes.
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PT6%.10 Minimize driveways along major streets to reduce conflicts between
vehieles-drivers and bicyclists and pedestrians. Encourage shared driveways or
provide access off side streets and alleys.

PT6%.11 Require consolidation of driveways and parking lot connectivity for
adjacent commercial areas to facilitate access from one site to another without
having to access the readwaystreet.

PT61.12 Recognize the value of street trees for buffering pedestrians from
motor vehicle traffic, to capture vehicle emissions, shade sidewalks, and protect
asphalt from heat. Proper selection, care and placement are critical to long-term
maintenance of trees along streets, street-pavement, and sidewalks.

PT6%.13 Consider modified street design to enhance the function of a street for
a particular mode, such as bicycling, or to support the unique identity of a street,
such as ar historic district.

PT6%.14 Provide adequate and safe street, trail, and pathway lighting; in a way
that reduces light pollution.

PT61.15: Reqularly analyze collision data and prioritize safety projects for
pedestrians and bicyclists.
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A bicyclist on State Avenue. G2
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GT72 As new streets are built and existing streets are
reconstructed, add multimodal features as specified in the

City of Olympia Engineering Design and Development
Standards .

PT72.1 Build arterial streets to serve as primary routes connecting urban centers
and the regional transportation network. Include enhanced bike lanes, sidewalks,

planter strips, pedestrian-erossing-featuresenhanced crosswalks, and other
amenities-infrastructure that support pedestrian and bicyclist comfort and safety.

PT72.2 Build major collector streets to connect arterials to residential and
commercial areas. Include enhanced bike lanes, sidewalks, planter strips, and

enhanced crosswalkspedestrian-erossing-features.

PT72.3 Build neighborhood collectors to provide circulation within and between
residential and commercial areas. These streets should include sidewalks, and
planter strips, and_they may include pedestrian-crossing features. Some

neighborhood collectors ineludebikelanes;-orsighsand-markingsto-desighatea
bike-reute{See-AppendixD:Bike- Netwerk-Map-and-List)form part of the low-

stress bike network shown in the Transportation Master Plan and should be built
to include the appropriate bike infrastructure.

PT72.4 Build local access streets to provide direct connections to properties
within neighborhoods.- All new local access streets should include sidewalks and

planter stripsard-may-inrelude-wayfinding-signsto-directeyelists to-thelarger
bieyele-retwork:, and some local access streets form part of the low-stress bike

network shown in the Transportation Master Plan.

PTZ72.5 Provide transit stops and service accommodations, in consultation with
Intercity Transit. Encourage sidewalk access to all designated stops and consider
pedestrian-crossingwalk improvements to facilitate access, including mid-block
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crossing islands on high-volume streets.

PT72.6 Install or allow traffic-calming devices on local access, neighborhood
collector, and some major collector streets where speeds, volumes, and other
conditions indicate a need. Consider pedestrian, bicyclist, and transit bus safety
and access when installing traffic-calming devices.

PT72.7 Allow on-street parking on local access and neighborhood collector
streets.

PT72.8 Make it a priority to add bulb-outs for shorter pedestrian crossings and
to slow traffic on existing arterials and major collectors with on-street parking.
Consider building bulb-outs on neighborhood collector streets with on-street
parking where overall narrowing of the street is not possible.

PTZ72.9 Allow the City to modify street standards in environmentally sensitive
areas based on planning werk—andwork and to specify these changes in the
code.

PT72.10 Use innovative designs to reduce or eliminate stormwater run-off.

PTZ72.11 Use Olympia’s regularly updated Engineering Design and Development
Standards to ensure that transportation-related facilities constructed in Olympia
and its Growth Area are safe, well-constructed, durable, and can be maintained.
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GTS83 Streets allow the efficient delivery of goods and
services.

PT83.1 Design streets so that goods and services can be delivered safely and
efficiently. —This means buses, commercial trucks, emergeneyemergency and
other public service vehicles have an appropriate level of access.

PT83.2 Designate and enforce appropriate linear curb space so that commercial
vehicles can load and unload in urban areas.

PT83.3 Consider large-vehicle movement in the design of arterial and major
collector streets, particularly at intersections,_and on streets in industrial- and
mixed-use zenred-areas_—and-r-mixed-useareaswhile prioritizing pedestrian and
bicyclist safety.-

PT83.4 Require alleys where feasible and practical and retain alleys as public
rights-of-way.

PT83.5 Require alleys where feasible and practical behind lots fronting on
arterials and collectors, so that houses or businesses can face the street,
sidewalks are continuous, and vehicles can access properties from behind.

:; .l.il.f Effljl ‘ : : EIEE; 5 . pracucatsy

PT83.67 Maintain alleyways for delivery and service vehicles by ensuring they
are not blocked by trash receptacles, cars, or other obstructions.

Connectivity
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A city with a well-connected network of smaller streets helps create a better city
for walking_and ;rolling, biking, riding the bus, and driving.— This “connectivity~
creates a human-scale environment_by making routes shorter and more direct,
which is;whiehis— —one of the most effective ways we can re-shape Olympia to
be easier to walk, roll, and bike in. This is reinforced by the way we build streets
now: all new streets have sidewalks with planter strips on both sides, and we
require major streets to have enhanced bike lanes. =

A well-connected street grid is also crucial for transit service, as it offers more
route options and turnaround points for buses. It ‘Whetherpeopleare-walking;

biking;-er-driving;theirroutesare-shorter—Fransitridersean-get-to-theirstops

more-easty-—A-wel-conrnected-street-grid-provides direct and efficient access for
al-types-oef-service vehicles, such as-ineluding transit-buseswaste resources

trucks, delivery trucks, and emergency vehicles. During emergencies and major
construction, the grid provides options: if one route is blocked, other direct
routes are available. And because well-connected streets create more direct
routes, fewer miles are driven, which reduces emissions.
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The City’s commitment to building a well-connected street grid dates back to
1994, when we did a study that determined that instead of widening our streets,
we should build a connected grid of smaller streets. This study led to the

infermed-mest-ef the-major—street connections shown on the maps in Appendix

A- and specific development requirements found in the Engineering Design and

Development Standards. ?hat—studv—A—L994—plaﬁn+ﬁg—study—eeﬁdﬁeted—the—€|’ey

she&ld—buﬂd—afeﬂﬁeeted—gﬁd—ef—s%aﬂer—s%reetﬂn the next few years, the City is

planning to update that study.
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GT94 The street network is a well-connected system of
small blocks, allowing short, direct trips for pedestrians,
bicyclists, transit users, meteristsdrivers, and service
vehicles.

PT94.1 Connect streets in a grid-like pattern of smaller blocks. Block sizes
lengths should range from 250 feet to 350 feet in residential areas and up to a
maximum of 500 feet along arterials.

PT94.2 Build new street connections to reduce travel time and distances for all
users of the street system.

PT94.3 Build new street and-pathway-connections so that people walking,
rolling, biking, or accessing bus stops have direct route options, making these
modes more inviting.

PT94.4 Build new street connections so that motor_-vehicle trips are shorter; to
save fuel, cut travel time, and reduce pollution.

PT94.5 Build new street connections so the grid provides other routes if an
emergency or major construction blocks travel.

PT94.6 Build new street connections so that emergency vehicles, transit, and
other service vehicles have direct and efficient access.

PT94.7 Build a human-scale street grid of small blocks by defining required
dimensions in the Engineering Design and Development Standards-#. To keep
blocks small, Buse street -spacing criteria to define the frequency_and block sizes

of different types of streets-in-the-grid;. -and-define-block-sizes-on-each-typeof
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street-to-keep-bloekssmah-

PT94.8 Build new arterials, major collectors and neighborhood collectors based
on the general location defined on the Transportation Maps in Appendix BA.
Require the use of the Engineering Design and Development Standards—+.

PT5:19X.9X Seecktoaveid-streetExamine alternative street alignments and/or
street designs when connectingeennections streets through wetlands or other
critical areas-by-examiningalternativestrectaligrments. Fully mitigate impacts
when a street connection in an environmentally sensitive area is determined to
be the preferred option.

PT9.104-9 Seek public and private funding to construct street connections in
the network.

PT9.114-10 Require new developments to connect to the existing street
network and provide for future street connections to ensure the gridded street
system is built concurrent with development.

PT9.124-11 Retrofit existing development into a pattern of short blocks.

PT9.134-13 Build an adequate network of arterials and collectors to discourage
heavy traffic volumes on local access streets. (See maps and lists in Appendix
BA.)

PT94.14 Build a dense grid of local access and collector streets to provide
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moterists-with-multiple ways to enter and exit neighborhoods instead of using
arterial streets for trips within the neighborhood.

PT94.15 Allow cul-de-sacs only when topographic and environmental constraints
permit no other option. Cul-de-sacs that are built sheuld-will have a maximum
length of 300 feet and be built with pedestrian and bike connections to adjacent
streets; or to destinations such as schools, parks, and trails wherever possible.

PT94.16 Planned but still unbuilt street connections, or "stub outs," will be
identified by Yse-signs at the location and in formal documentation, including

plans and maps of newlv platted areas t&rdenaﬁy—pJaaﬁed—bat—sﬂH—aﬁbuﬂt—street

PT94.178 Plan and identify_-street connections_throughout the city -r
undeveloped-areasto ensure they are eventually connected.

PT9.184-19 Plan for adequate rights-of-way for future streets.

PT9.194-20 Use traffic-calming devices to slow vehicles; where necessary,
especially when new streets are connected to existing neighborhoods.

PT9.204-12 If the City decides that a street connection will not be built, Bbuild
bike and pedestrian pathways for safe and direct hon-motorized access—Where
street-connectionsarenotpossiblebuild-pathways. Minimum spacing should be
based on block sizes defined in the Engineering Design and Development
Standards.
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PT9.21X-X If stub-outs exist for a future street connection, bicycle and

pedestrian access should be provided in the public right-of-way as an interim
measure.
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i (ate this-evaluation- will inclde:

The Fairview Pathway connects Fairview Street to the Karen Fraser Woodland Trail.




GT106 Pathways enhance the transportation network by
providing direct and formal off-street routes for bicyclists
and pedestrians.

PT106.1 Establish and improve pathways in existing built areas.

PT106.2 Require new developments to provide direct bicycle and pedestrian
pathways that connect to adjacent; developed properties. These will be at the
same interval spacing as street spacing requirements or at closer intervals.

PT10.3X%>¢ Use pathways to connect new development to adjacent schools,
parks, trails, and shopping areas.

26



PT10.46-3 Install signs at pathways to indicate they are open to the public and
an official part of the transportation network.

PT10.56-4 Coordinate with the sState of Washington to increase bicycle and
pedestrian access through the Capitol Campus.

GT117 A network of regional and local trails enhances
mobility for bicycles and pedestrians.

PT117.1 Work with regional jurisdictions to develop the on- and off-street trails
network, as identified in the Thurston Regional Trails Plan.#

PT11F7.2 Increase access to trails by requiring or acquiring pathways,
easements, or dedicated rights-of-way from new developments adjacent to
current and future trails.

PT117.3 Install signs that identify the trails network, public destinations, nearby
streets, and transit routes_consistent with regional policy.

System GapaeityCompleteness and Concurrency

One of the ways we gauge the quality of a community is how easily we get
around. FhanksDue to the investments made by previous generations, it is
relatively easy to get around by car in Olympia. We will maintain that system and
seek ways to keep traffic flowing while also building a complete system for
pedestrians, bicyclists, and transit users.

As our population increases, so too will demand for space on our streets. In
addition to building roundabouts, which increase the efficiency of intersections,

27



we will also make it more feasible for people to get around without driving. This
includes building new street connections, sidewalks, enhanced crosswalks,
enhanced bike lanes, bike corridors, and collaborating with Intercity Transit to
support robust transit service.

All of these investments will increase the capacity of our transportation system.
To keep the capacity in balance with new development, we will ensure that new
transportation infrastructure is built “concurrently,” or at the same time, with

new growth.

Olympia’s concurrency program is “plan-based,” meaning that we have defined
the projects needed to keep the system’s capacity at pace with new development
in the Transportation Master Plan. We also track our transportation system’s
capacity for “person trips,” or all trips that people make, whether walking, rolling
in a wheelchair, riding a bike, taking transit, or driving.

When new development occurs, we measure the number of person trips the
development is expected to generate. We add capacity for that new development
by building the projects defined in the Transportation Master Plan as concurrency
projects. Those projects include sidewalks, bike corridors, street reconstruction,
enhanced crosswalks, and roundabouts. Specific concurrency projects are shown
in the City’s Capital Facilities Plan.

28



The roundabouts on Boulevard Road have kept traffic moving as the area has grown, allowing

Boulevard to remain a two-lane street. Fhe-concept-ef-concurrency-means-thatas-our
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Goals and Policies

GT128 In response to new growth, build new
transportation infrastructure to address new person trips
on the systam. fapacts—efnevn—developrmenteorthe

: £t : 1d 'y tablishi
e e e e e e = hei=
: tation infrastruct . ided £ witd
growth:
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PT812.1 Implement a system completeness framework for transportation
concurrency in which the supply of new transportation infrastructure that
supports growth shall exceed the travel demand of new growth.

e Supply is defined by the_concurrency project list identified in the
Transportation Master Plan and reflected each year in the -transpertation

eonedrrency-project-list-identified-in-the-Capital Facilities Plan

e Demand is measured by PM peak hour person trip generation

e Supply and demand are equated using “mobility units” as defined in OMC
15.20.020

e Mobility units of supply are considered available to support new
development when the transportation improvement is fully funded, as
identified in the Capital Facilities Plan

PT12.28:3 No street will exceed the width of five general purpose auto lanes
(such as two in each direction and a center turn lane) mid-block-wher-adding
capacity-to-the-streetsystem. Turnlanesmay-be-added-asappropriatewith
careful-consideration-of pedestrianand-bieyelistsafety-

PT12.38:4 Censider-Prioritize roundabouts instead-efover signals at
intersections to maintain traffic flow.-

PT12.48:-5 Exempt transportation facilities and services of statewide significance
from concurrency requirements per RCW 36.70A.070 #(6). Proposed
improvements to state-owned facilities will be consistent with the Thurston
Regional Transportation Plan-#, -ard-the State Highway System Plan, and the

State Active Transportation Plan-within-WWashingten'sTranspertationPlan.

GT139 The impacts of new land-use development on the
transportation system are mitigated appropriately.
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PT139.1 Require mitigation for the transportatlon impacts of new developments
which will be

standards—exeept—whem—pﬁreres—aﬂewcongstent W|th the Transportatlon Master

Plan and Street Safety Plan.

PT139.2 Require new development to esnstruet-build improvements or
contribute funds tewards-measures-that-wil-to improve the function and safety
of the streets, such as installing bike and pedestrian imprevementsinfrastructure,
turRpocketsroundabouts, er-special lanes for buses, -er+eundabeuts;-or
modifying traffic signals.
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Bulb-out and streetscape built with nhew development in north downtown.

PT13.39:-3 Ensure a fair distribution of new transportation-related costs to new
developments through imposition of impact fees.

PT139.4 Use the State Environmental Policy Act #-to determine mitigation

requirements for the impacts of new development on the transportation system.

PT139.5 As the street system is improved with new development, cEonstruct
complete streets and maintain an urban form that is human scale;—wher

wideningisnecessary-.

GT140 On designated strategy corridors (see map in
Appendix G), facilitate increased land use density. Prioritiz

e

improvements to transit service and the safety and comfort
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of walking, rolling, and biking.,-and-eliminate
" , i efficiencies.

PT140.1 Along strategy corridors, add bike lanes, -and-sidewalks, and curb

ramps. Also improve transit services; along strategy corridors and use demand

management measures, such as parking management. This is to ensure that

transit, walking_and rolling, and biking are attractive and easy to use-duringpeak
L oeriod " : o s, -

PT140.2 Expand the Ecity’s network of street connections, pathways, and trails
to help relieve congestion.

Land Use

The land use and transportation goals and policies of this plan are
interconnected. When attractive housing is close to jobs, services and stores,
trips are short and easy to make without a car. Transit stops can be close by and
convenient for longer trips outside the neighborhood. In compact, mixed-use
areas, it is easier for people to walk_or; roll, bike, and ride the bus than it is to
drive, reducing our dependency on our cars.

The dense, mixed areas we are trying to achieve are made more attractive,
comfortable, and functional when streets have wide sidewalks, safe pedestrian
crosswalksings, curb ramps, enhanced bike lanes, and the bus is convenient. We
can optimize our investments in the transit system by locating a mixture of dense
land uses along our major bus routes. Without the coordination of land use and
transportation, we will_see worsening congestion and; an increase in greenhouse
gas emissionsand-degradation-of pedestrian-spaceadjacent-to-vehiclelanes.
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An attractive sidewalk along a bus route downtown that has bike racks and street furniture.
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Goals and Policies

GT152 The transportation system provides attractive
walking, rolling, biking, and transit options, so that land
use densities can increase without creating more traffic
congestion.

PT152.1 Build a system that encourages walking, rolling, biking, and transit to
reduce car trips and help achieve our land-use density goals.

GT162 A mix of strategies is used to concentrate growth in
the city, which both supports and is supported by walking,
rolling, biking, and transit.

PT163.1 Censiderilncreaseing allowed densities in the downtown core and
along parts of the urban corridors, where walking, rolling, biking, and transit are

more V|able for the ma1or|w of trips people need to make. while-maintaining

PT163.23 Consider-incentives-toaddress-thespecific challerges-downtown
redevelepmentfaces-Continue to support incentives to redevelop in downtown,

along urban corridors, and in focus areas such as the Capital Mall Triangle, the
Lilly/Pacific area, and the Lilly/Martin area.

PT16.33-4 Promote infill in close-in neighborhoods and increased land-use
density in activity centers and downtown to reduce sprawl, car trips, and to
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make the best use of the existing transportation network.

PT16.43-5 Allow housmg in commercial and employment areas to reduce
S tg-_how far

people have to travel to meet their needs.

PT16.53-6 Allow neighborhood centers in residential areas to reduce esmmute
and-errand-distances-and-encourage-alternativesto-drivinghow far people have

to travel to meet their needs. -

GT175 The urban corridors of Martin Way, Pacific Avenue,
east 4th and State Avenues, Capitol Way/Boulevard and
portions of Harrison Avenue, Black Lake Boulevard and
Cooper Point Road are areas where a large portion of trips
are made by walking, rolling, biking, and transit. (See
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Appendix H-G Corridor Map for urban corridors. See Land
Use and Urban Design chapter for specific land use
designations.)

PT175.1 Retrofit Eity-streets in urban corridors to City Street Standards to
attract new development and increase densities.

PT1754.32X Enhance the gridded street network of small blocks adjacent to
busurban corridors-totmpreveacecessto-transit.

PT175.3X% Encourage increased density and land-use patterns along urban
corridors through zoning, incentives, and other regulatory tools.

PT17.45%4-2 Encourage schools, public services, major employers, and senior
and multi-family housing to locate along urbangrierity-bus corridors—as-they-tend

to-benefitfrom-the-avaability-of-public-transit.-

PT17.55:3 Encourage public agencies to build in the urban corridors to support
the City’s transportation-efficient land use goals, so community members and
employees can easily walk,_roll, bike, or take public transit to these buildings.
Work with the state of Washington to include urban corridors in the state’s
preferred leasing area.

PT17.65:4 Partner with the cities of Lacey and Tumwater to pursue the
coordinated transportation and land use objectives identified for the urban
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corridors.

A person walks on the tree-lined sidewalks of Briggs Drive.

GT186 Streets are public space, where people want to be.

PT186.1 Design streets to preserve or enhance the unique qualities and “sense
of place” of a neighborhood or district.

PT186.2 Design streets as gathering spaces and destirations;,anddestinations
and highlight their cultural and natural features.

PT186.3 Look for opportunities to create multi-use, public spaces along streets
and encourage public and private efforts to make these places unique and
memorable.
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An Intercity Transit bus leaving the Olympia Transit Center.

Transit

We can use bus service for many of the routine trips we make, which reduces

and-significantlyredduee-congestion_and emissions. As traffic increases, transit
will be an efficient way to move more people on the same streets.

Intercity Transit is the primary public transit operator for Thurston County, and
its strong partnership with the City will be critical to meeting community
transportation needs.
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Inthe-near-term;-Olympia envisions_high-frequency service of at least 15-minute
headways along urban corridors (see GT 17), where thedand-use-willalow
people to-be-ablea-distinctsystem-of“bus—corriders:majer-Streets-with-high-
quatity—frequent-service-that-wil-alew-peepletocan use transit more

spontaneously. Bus service will also be vital for maintaining mobility along
strateqy corridors, shown on the map in Appendix G. If congestion on these
corridors impacts bus scheduling, we will prioritize transit’s mobility.

BuildingSupporting high-frequency service bus-—cerriders-is a majornew

commitment in which the City and Intercity Transit will jointly invest. Intercity
Transit will provide fast, frequent and reliable bus service along these corridors,
and the City will provide operational improvements;-such-astengergreen-timeat
traffiesignals to prevent bus delays in congestion. Attractive streetscapes,
pedestrian-enhanced crosswalks,irgs and sidewalks will erhanee-improve
people’s access to transit. The City will also encourage a mix of land uses and
increased densities along these corridors to increase ridership.

Bus-These corridors will also beplanned-as-serve as regional connectors between
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Olympia, Lacey, and Tumwater. -——To sustain the level of service for transit in
these corridors, increased residential and commercial density of development is
needed. They will ideally connect with similar corridors in Lacey and Tumwater.

Over the long term, Intercity Transit and the communities it serves will together
carry out the most current long-range transit plan and the Thurston Regional
Transportation Plan-#.,

Abus-travels-overthe 4 Ywvenue Brdge:
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A bus on Franklin Street.

Goals and Policies

GT197 Bus-Urban corridors have high-quality transit
service, allowing people to ride the bus spontaneously; and

easily replace car trips with trips by bus.

PT197.1 Develop a system ef-bus—<erriders-with fast, frequent, and predictable
service_on urban corridors. Transit service should operate at least every 15

minutes on weekdays where surrounding land uses call for it.
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PT197.24 Coordinate with Intercity Transit to give traffic signal priority to
buses, build bypass or exclusive transit lanes, and take other measures designed
to speed bus service.

PT19.37-5 Ensure street, site, and building designs are well-planned for
pedestrian use along bus-urban corridors.

PT19.47-7 Eliminate minimum parking requirements along bus-urban corridors.

| e 'E”E”EI’ EE;'EIE"“E'lllfsla'ﬁ'fl ic lElslsli F Eslas.E:'E"'l crossings-that

GT20418 Intercity Transit’s short- and long-range plans are
supported.

PT2048.1 Support Intercity Transit’s existing and planned services and facilities
by ensuring that street standards, system operational efficiencies, land uses, and
site design support transit along current and future routes.

PT2048.2 Coordinate with Intercity Transit on bus stop locations so they are
safe, accessible, and inviting for pedestrians and bicyclists.

PT20-18.3 Build in-lane bus stops instead of bus pullouts to help keep transit on
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PT2048.3 Consult with Intercity Transit when new developments are being
reviewed so that current and future bus routes can be accessed by transit
vehicles.

PT20418.4 Make transit more inviting by designing transit access at major
destinations such as worksites, schools, medical facilities, and shopping
complexes in @ manner that allows efficient access for buses. ;—whie-pAlso
puttaeirg bus stops in locations that are more convenient than parking areas.

PT2048.5 Coordinate with Intercity Transit in requiring developers to provide
facilities that help transit riders easily walk, roll, or bike to and from stops, such
as shelters, awnings, bike parking, walkways, benches, and lighting.

PT2048.6 Encourage Intercity Transit to provide service to passenger rail
stations or other intermodal facilities.

PT2048.7 Explore opportunities for circulator transit routes to enhance
connectivity between urban corridors, their adjacent neighborhoods, and the city
center.

GT2119 The region is prepared to advance high-capacity
transportation.

PT2119.1 Work with Intercity Transit and the Thurston Regional Planning
Council # to plan for long-range, high-capacity transportation in Thurston
County.
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PT2119.2 Preserve significant rail corridors threatened with abandonment as
identified in the Regional Transportation Plan.

PT2119.3 Integrate land use and high-capacity transportation planning so that
dense urban centers are developed around multi-modal transit stations, and
coordinate this regionally.

PT2119.4 Encourage the Washington State Department of Transportation and
the Thurston Regional Planning Council-# to identify and address deficiencies in
regional commuter services.

PT2119.5 Achieve the land-use densities and mixed uses necessary to build
ridership needed for high-capacity transportation.

GT220 The rail system can move materials over long
distances efficiently and inexpensively.

PT220.1 Work with regional partners and the Washington State Department of
Transportation to support and expand freight rail in the region.

Walking_ and Rolling

This plan aims to make streets safe and inviting for walking_or rolling in a
wheelchair for more people. The City can accomplish this over time by designing
streets that are “human scale,” or places where people can enjoy walking_or
rolling, sitting, -are-or interacting with others. —Building and retrofitting streets
by planting trees, creating landscaped strips, and installing decorative lighting
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can encourage people to walk or roll and create an active street life.

When streets are designed for people, rather than dominated by cars, neighbors
interact, businesses thrive, and people feel more engaged in their community. All
of this can stimulate activity, attract development, and improve_people’s-the
quality of life; even as the population increases.
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The rebuilt sidewalk on Franklin Street included some public art elements to make walking more
inviting.

Well-designed sidewalks are integral to a community’s transportation network
because they separate pedestrians from motor vehicles, and_they provide a flat
and predictable surface for walking_or rolling. For those with-using walking aids,
sidewalks and curb ramps significantly enhance aeeesstheir ability to get around.
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The flashing beacons, island, and crosswalk marking make crossing East Bay Drive at Olympia
Avenue safer and more inviting.

Another important safety factor for watkers-pedestrians is to ensure that streets
are easy to cross. Enhanced crosswalksPedestrian-erossingimprovements

shorten the crossing distance, irereasemake pedestrians more visible-visibility-of
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watkers- to drivers, and offer other safety features to make crossing the street

more comfortable. meterists,inerease-crosswalklaw-compliance,and-enrhance
the-safetyand-comfortof pedestrians:

The sidewalks and enhanced crosswalks we plan to build are outlined in the
Transportation Master Plan.

Goals and Policies

GT231 Walking and rolling is safe and inviting, and more
people walk or roll for transportation.

PT231.1
bene#ﬁs—ef—waHemQLSupport educatlon encouragement, and enforcement
programs to promote and improve the safety of walking.

PT231.2 Ensure City Street StandardsCity-street-standards reflect the
importance of walking_and rolling for transportation and recreation.

PT23%.3 Build new streets and retrofit existing streets to be more inviting for
walking_and rolling with sidewalks, enhanced crosswalksirg-mprevements and
streetscape enhaneementsimprovements.

PT23.41X Keep streets and lanes as narrow as possible, including at
intersections.
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PT23%.5 Consider the needs of people walking and rolling in all aspects of street
operations and maintenance.

PT23%.6 Use construction practices that provide safe access for pedestrians.
When roadway closures are necessary for construction, provide a reasonably
direct route through or around the construction area for people walking_or

rolling.

PT23%1.7 Require direct, safe, and convenient pedestrian access to commercial
and public buildings from sidewalks, parking lots, bus stops, and adjacent
buildings.

PT231.8 Explore the expanded use of alleys for pedestrian travel.

GT242 Sidewalks and curb ramps make streets safe and
inviting for walking_and rolling.

PT242.1 Build all new streets with inviting sidewalks on both sides of the street
and curb ramps at intersections.

PT242.2 Focus City sidewalk construction on major streets, where heavy traffic
volumes and speeds make it difficult for waJkeF&pedestnans to share space with
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GT2 Pedestrian-crossing-improvementsEnhanced
crosswalks remove barriers for wallcers-pedestrians on

major streets, especially largewide streets with high vehicle
volumes. Enhanced crosswalks have features such as

islands, flashing beacons, or bulb-outs that either raise

driver awareness or shorten the distance people need to
Cross.

PT253.1 Build new major streets to include enhanced crosswalks every 300 feet
between signals and roundabouts.

PT 253.2 and-+Retrofit existing streetsstreets- with the enhanced crosswalks
identified in the Transportation Master Plan.

PT 253.3 Add bulb-outs on new streets with on-street parking to increase

pedestrian safety. eressirg-istandsand—bulb-euts™te-increase-pedestriansafeby

PT253.4 Design intersections to make pedestrian crossing safety a priority:
minimize the crossing width, make pedestrians more visible-with-bulb-euts,
improve lighting, make signal changes-ard-ighting, and minimize “curb radii”
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(sharper corners instead of sweeping curves)._Prioritize pedestrian safety over
adding turn lanes.

PT253.56 Consider the needs of the elderly and disabled in all crosswalk design
and signal timing.

Streetscape enhancements include awnings, trees, and wide sidewalks.

GT264 Streetscapes buffer walkers-pedestrians from
motor vehicle traffic, enhance the experience of walking
and rolling, and increase the attractiveness of an area.

PT264.1 Separate sidewalks from motor -vehicle traffic with buffers of trees and
landscaping._Consider integrating green stormwater infrastructure in buffers as

appropriate.
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PT264.2 Allow on--street parking as a buffer, where appropriate, between
watkers-pedestrians and motor _-vehicle traffic.

PT264.3 Provide sidewalks wide enough to include the “streetscape” elements
and space needed to support active street life. In busy pedestrian areas, install
benches, artwork, and other features to make streets interesting and inviting,
while maintaining safe walking surfaces and adequate space for those in
wheelchairs.

PT264.4 Require continuous awnings over the sidewalk along building frontages
in densely-developed areas to protect pedestrians from weather; encourage
them everywhere else.

PT264.5 Use pedestrian-scale lighting to make sidewalks feel safe and inviting
at night.

PT264.6 YseConsider City investments to retrofit streets and add wide sidewalks
and streetscape improvements as a method of drawing development to targeted
areas.

PT26.74-8 Integrate inviting bus stops and shelters into streetscape design.

Bicycling

Bicycling is an efficient, inexpensiveinexpensive, and emissions-free way of
getting around our community. Ebikes allow more people to bicycle even in our
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hilly terrain. elean;,-ecenemical,—efficientand-ideal-fortrips-withineur
eommunity—With the right infrastructure that minimizes interactions between

bicyclists and drivers, more people will choose to ride their bikes instead of drive.
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A family bikes on the 11th Avenue Pathway.

The Transportation Master Plan outlines a low-stress bike network that is spaced
about every half mile. When the network is built out, no one will ever be more
than a quarter mile from one of the routes. The network is made up of enhanced
bike lanes that offer greater separation from vehicles than traditional bike lanes,
bike corridors on quiet, neighborhood streets, and trails.

network willis also be supported by maintenance and operations practices that
remove barriers to bicycling.
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A bicyclist rides down the 4th Avenue Bridge.

Goals and Policies

GT275 Bicycling is safe and inviting, and manypeeple-use
theirbikes-te-both-traveland-stayactivemore people bike
for transportation.
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Build a network of low-stress bike routes on half-mile spacing, so no one is ever
more than a quarter mile from one. Low stress bike facilities will include
enhanced bike lanes on major streets, standard bike lanes and/or bike corridors
on smaller streets, trails, pathways, and special treatments to help a wider range
of people feel comfortable riding bicycles.

PT27.25-2 Ensure new streets are built with appropriate bicycle facilities for

their Build-bikelanes-ennew-majorstreets—arterials, majercellectersand
selected-neighberhoed-collectersBikefaciliies planned-for-specifie-classification,

whichs-ef-streets are defined in the Engineering Design and Development
Standards—.

PT27.35:-6 Consider the needs of bicyclists in all aspects of street operations
and maintenance, including signal system operations.

PT27.45-7 Use construction and maintenance practices that provide safe access
for bicycle travel. When roadway closures are necessary, provide for a
reasonably direct bicycle route through or around the construction area.

PT27.55:8 Require new commercial developments, public facilities, schools, and

multi-family housing to provide appropriate bike parkingend-ef-trip-faciitiesfor
bieyelists, including covered bike racks and lockers.
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PT27.65:9 Supportdse education, ercouragementencouragement, and
enforcement programs to promote and improve the safety of and-promete
bicycling.

PT27.75-12 Educate drivers-the public about street safety and behaviors that

ensure-and-enferceregulations-that-preteet the safety of bicyclists and

pedestrians.

PT2E 13 Ed bieveli Ll I hei it ‘
the-streetsystem-

Transportation and Demand Management

When people drive less, there are fewer greenhouse gas emissions, less demand
for space on the streets, and less traffic congestion. In recent years, people
appear to be driving less than they used to. Several factors influence this,
including online shopping and increased remote work in the wake of the Covid-
19 pandemic.

Strateqies to reduce driving are called “"demand management,” and they have
long been a goal of the state’s Commute Trip Reduction Law. They range from
managing the costs of parking to make them more visible to drivers, or
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incentivizing people to car- or van-pool, ride the bus, bicycle, walk or roll to their
destinations.

In the past, many demand management policies focused on commute trips
because they were predictable and made by large humbers of people. Fewer
commute trips are made in our community how, so we will focus on making it
easier for people to not drive for all types of trips.

In addition to supporting fare-free transit and building better infrastructure to

We-need-school programs —as-wellasbieyele—and-pedestrian-friendly-streets—
to encedraghelpe- students te-walk, roll, bike, carpool, or take the bus to school.

Large numbers of students and parents driving to and from school can create
congestion and safety issues for students.

By reducing driving trips everalloverall, we can increase density, both for housing
and employment, without increasing traffic.
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Teenagers getting on an Intercity Transit bus.

Goals and Policies

GT286 Walking_and rolling, biking, riding the bus, and
carpooling, and vanpooling -are convenient for trips-all
trips, including to work or school. Fewer drive-alone trips

will reduce pollution,-energy-consumption; and_-the-growth

n-traffic congestion.
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PT286.1 Help affected employers in the region meet the goals of the State’s
Commute Trip Reduction Law-,

PT286.2 Support the Sstate’s Commute Trip Reduction Law-#* with City policies
and programs that encourage ridesharing, transit, walking, rolling, and biking.

PT286.3 Work with the sState to locate new worksites in the City’s dense urban
area,— in locations where frequent transit is possible, and where employees can
easily walk, rettroll, and bike.

PT28.46-7 Work with community partners te-that provide programs,
servieesservices, and incentives that witk-promote transit, ridesharing, walking,

rolling,; and biking.

PT28.56-8 Encourage-employersand-schoolsto-staggerstart timestoreduce
peak-heur-traffic-velumes—Encourage employers to allow flexible work schedules
for on-site workers, so employees-they can more easily take-advantage-ofride
transit and-or use rideshareing-eppertunities.

PT28.66:9 Encourage employers to allew-support telework eemmuting-and
compressed work weeks-te-eliminate-commutetrips.
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PT28.76-10 Give City employees high-quality commuter services and incentives,
while limiting parking availability, as a way to discourage drive-alone commuting.
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A family riding bikes home from school.

PT28.86-12 Encourage students to walk, roll, bike, areg-or rideshare to reduce
congestion near schools, to introduce them to transportation options, to
encourage more exercise, and, at high schools, reduce the need for parking.

PT28.96-13 Coordinate City and school district policies to site new schools in
locations where students can easily walk or bike to school, and where school
employees and students can commute on public transit. Consider multi-story
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buildings on smaller lots to accommodate capacity needs closer to the urban core
and to reduce disruption to the street grid.

PT28.106-14 Provide sidewalks, bike lanes, trails, pathways, and crossing
facilities near schools to encourage students to walk and bike.

GT297 Parking is provided in a way that makes its costs

more clear to the driver, so people can make better-
informed choices about whether to drive. reduces-the

numberofemployeeswho-commutealone by-car

PT297.1 Manage the cost and supply of parking to prioritize on-street parking
for customers over commuters Diseeufageéﬁve—aleﬂeeemm&es—by—maﬁagmg

patrons:

PT29#.2 Where paid parking exists, develop policies to ensure that people pay
for parking the day or hour eachtime-they use it.; -andaAvoid the sale of

weekly, menthlymonthly, or yearly parking privitegespermits, so that people
make the decision to drive on a daily basis. This may make them more inclined

to walk, roll, bike, or take transit.

PT297.3 Work with adjacent-eitiesand-the sState of Washington on consistent
parking strategies to help meet the_.commute trip and vehicle miles reduction

commute-tripreduction goals of the reglon ms—wﬁ—als&ensu%e%hat—pa%ﬂg
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Funding

Olympia’s transportation Ffunding fertranspertatien-comes from local, state, and
federal;—state-andecal sources._Many projects need funds from different
sources, which requires being nimble to match funding opportunities to projects.
Each year, the City updates its Capital Facilities Plan to show our best estimate

for how new projects will be funded.

The-City's-operating-budgetallecatesfunds for maintenance of streets, signals

and other aspects of the transportation system_can be found in each year’s
operating budget, WhICh is prlmarllv funded through the -—Fhe-City’s General
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GT3029 The transportation system is maintained at the
lowest life-cycle cost to maximize the City’s investment in
its infrastructure.

PT3029.1 Schedule regular maintenance of the City’s transportation system for
efficiency, and-greater predictability,; and to reduce long-term costs.

PT30.229-X% As we improve our streets with new features such as sidewalks
and enhanced bike lanes, -Bdevelop a long-term strateqgy to betterfund the
maintainrmaintenance of these facilities. -sidewaltks:
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Regional Planning_and Corridors

Many long-term transportation issues require regional coordination to be
resolved. Regional issues that will require Olympia’s attention include trails,

transit, eapacity-street connections, regional corridorsard-safety-ofregional

eorridors, highway access, rail,passengerand-freightrail,commuterservicesand
park-and-ridedots; and the use of the marine terminal. In some cases, Ffunding
strategies will also require regional coordination.

The Thurston Regional Transportation Plan-# is the blueprint for the region’s
transportation system, and it identifies projects and issues for regional attention.
It is based on land_-use forecasts and regionally--established priorities, and it
places heavy emphasis on the esnnectiens-relationship between land_-use and
transportation planning. The City is responsible for addressing the individual
projects that emerge from the Regional Transportation Plan.

A longstanding policy in both the Regional Transportation Plan and Olympia’s
Comprehensive Plan has been to support urban corridors and strateqgy corridors,
which are shown on the map in Appendix G.

Urban corridors: these are an integrated land use and transportation concept
aimed at reducing sprawl and car dependence. The goal of urban corridors is to
create attractive urban neighborhoods where people can walk, roll, or use transit
to meet their daily needs. The land use designations along these streets vary
(see Future Land Use Map in the Land Use Chapter), to promote a gradual
increase in density. As the land use densifies, we will build a multimodal
transportation system that minimizes new vehicle trips.
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Strateqgy corridors: most strategy corridors are also within urban corridors.
These are streets where vehicle congestion may be heavy, but we will look to
options other than widening to improve mobility. Some of those options might
include adding roundabouts or making improvements to prioritize transit, such as
adding gueue jump lanes or extended green times for buses.
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An Intercity Transit bus going through the lower roundabout on its way to the westside.

Goals and Policies

GT310 Olympia engages with neighboring jurisdictions to
advance common goals and solve regional problems.

PT310.1 Use this Comprehensive Plan and the Thurston Regional Transportation
Plan-# to guide regional transportation decisions.

PT310.2 Establish and maintain compatible street standards with Thurston
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County and the cities of Lacey and Tumwater.

PT3160.3 Work with the cities of Lacey and Tumwater and Thurston County to
develop bus-urban corridors.

PT310.4 Work with neighboring jurisdictions to develop trails_and their
supportive infrastructure, such as signs, bathrooms, and pathways to connect
trails to neighborhoods, schools, parks, shopping, and other essential places
people need to go to.

PT316.5 Work with neighboring jurisdictions to improve freight, rail, and truck
mobility.

PT310.6 Coordinate with the Port of Olympia on truck access routes, freight rail,
and, as needed, on air and water transportation needs.

PT310.7 Work with regional jurisdictions to develop a funding strategy for the
regional transportation network.

PT310.8 Coordinate with adjacent jurisdictions and the Thurston Regional
Planning Council #-on regional transportation and land-use goals.

PT316.9 Work with Lacey and Tumwater to promote dense commercial and
residential development in urban centers and along urban corridors.

PT310.10 Work with the region to support the infrastructure needs of electric
vehicles or other alternative fuel vehicles.
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The value of a street grid

Olympia’s Comprehensive Plan includes policies about street
connections to create a better street grid.

This is crucial for reducing driving and emissions in Olympia.

Here’s why.

Olympid




Growth In cities curbs sprawil

* Concentrating growth in cities puts less pressure on
developing rural areas.

* We can take action to make a city’s built environment
more sustainable.

* For transportation, the most effective way we can do
that is by building a network of small streets in a grid
pattern.

Photo: pedbikeima

Suburban development patterns can contribute to
long trips that can only be made by car, habitat
degradation and fragmentation, and the conversion
of farm or resource land.

Concentrating growth in cities helps prevent sprawl.




Here's what we mean

- | . This is a typical car-
This is a typical street grid centric street system

The distance you have to travel in a typical street grid is shorter. This has big implications.




Example: in a car-centric street system...

® Traffic gets concentrated onto a few

streets. This makes traffic congestion
worse.

® People are less likely to walk, roll in a

wheelchair, or ride a bike, because
e The distance you have to go is much
farther.
e \Wide streets with lots of traffic are
unpleasant places to be, even when

they have sidewalks, curb ramps, and
bike lanes.

Although Harrison Avenue has sidewalks and bike lanes, the noise and air pollution from
vehicles makes it unpleasant to walk, roll in a wheelchair, or ride a bike on.




Car-centric street systems also

e Cause more greenhouse gas
emissions, not only because people
are more likely to drive but also
because people have to drive farther.

e Resultin bigger intersections, which
e Need long signal cycles to get vehicles
through, causing drivers and
pedestrians to wait a long time for a
green light.

e Are less safe for pedestrians because
the longer crosswalk distances
increase exposure to vehicles.
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For transit

e (Car-centric street systems mean buses
have no easy place to turn around, which
makes providing transit service difficult.
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Martin Way is one of the few east-west arterials on the eastside.




In confrast, a street grid

e Shortens emergency response
time because routes are more
direct.

e Offers more route options
when there are street closures
due to construction or
emergencies.

e Helps transit buses operate
more efficiently, along with
other types of service vehicles,
such as garbage and delivery
trucks.




Street grids support walking & rolling

* |ntersections can be smaller.

 Pedestrians have shorter distances to cross and less
exposure to vehicles.

* Signals have shorter cycles, which means
pedestrians and drivers don’t have to wait long for a
green light.

 Trafficis less intense.

* Dispersing traffic across a network of small streets
means less noise, air pollution, and fewer cars per
street, which makes it more inviting for people.

* Bicyclists have fewer interactions with vehicles.




Street grids are also safer

* More intersections slow traffic.

 Smaller streets also encourage
slower traffic.

* Slower traffic decreases the
probability that a collision will
happen. If it does, it is less likely to
result in a fatal or serious injury.




How this translates to Olympia

Parts of Olympia that developed
between the 1940s and 1990s
were built on a car-centric street

system.

traffic because there is no street grid in this part of the westside.

Parts that developed before and after
then are on a more human-centric
grid.

The Legion Way and Washington Street intersection is typical of a human-centric
street grid.




For example

Capital Mall area: car-centric streets
Developed in 1970s & 1980s

Grass Lake
Harrison Nature Park 0
Avenue

Downtown: human-centric streets
Developed in 19t century
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New streets are built for everyone

As we build new streets to fill in the
grid, we typically include:

* Sidewalks on both sides of every
street.

e Street trees and planter strips
separating travel lanes from
sidewalks.

e Curb ramps at corners.

 Enhanced bike lanes on major
streets.

New street frontage on Martin Way at Intercity Transit’s building




Street connections are vital for the future

 “More streets” may seem
counterintuitive for
sustainability.

 But a street grid is crucial to
have a city in which people can
easily walk, roll in a wheelchair,
ride a bike, or take the bus.




Street connections in the Comprehensive
Plan update

* We are not proposing any
changes to the street connections
in the Comprehensive Plan
update.

» After the Comprehensive Plan is
updated, we want to update our
understanding of where street
connections are most needed in
Olympia.

 We will likely study that in 2026-
2028.




Olympia

Please share your thoughts

Thanks for reading this!

If you have questions or thoughts, please share them with:

Michelle Swanson, AICP
Senior Planner
Public Works Transportation

mswanson@ci.olympia.wa.us
360.753.8575
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Vehicle volumes in Olympia: recent frends

Olympia

Since 2006, City of Olympia Public Works Transportation staff have counted motor vehicles at nine
locations throughout Olympia on a monthly basis. We call these “control count” locations because these
are the locations we monitor consistently. They serve as a constant point of comparison when we
consider changes to the street system as a whole.

The control count locations are shown on the map below:
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At the end of each year, staff average the volumes at each location to get a sense of how the annual
volumes compare to previous years. Below is a graph of what that looks like. We added a dotted
trendline for more context:

Control count average annual volumes
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While the control count average volumes show a downward trend from 2006 — 2012, they picked up
from 2013 through 2017 and then leveled off in 2018 and 2019. Vehicle volumes typically rise and fall
with economic cycles; they slow down during recessions and increase in economic peaks. While the
economic cycle is certainly not the only factor that explains the changes in vehicle volumes in Olympia
from 2006 to 2019, it is likely significant.

However, Olympia and the Thurston region’s population has also increased during the same time period,
so we added Olympia’s population as a denominator to the control count averages shown above. The
resulting ratio shows how many vehicles were counted on average at these locations relative to
Olympia’s population:

Control count volumes over population
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The decline is more dramatic than when we just count vehicle volumes alone. This graph clearly
indicates that people in general are driving less, or at least driving less past the control count locations.

Why are vehicle volumes per capita apparently decreasing?

Prior to 2020, there is likely no single explanation for the relative decrease in travel patterns. In general,
in our region commute trips only account for about 10% of trips', and the Commute Trip Reduction
surveys conducted at state agencies and large employers in the region prior to 2020 do not indicate that
people started driving to work less'. Transit numbers decreased after 2012, and our pedestrian and
bicycle counts remained fairly static, so it is unlikely that people were replacing driving trips by taking
the bus, walking, or biking to their destinations in significant numbers.
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Increases in online shopping between 2006 to 2019 likely account for some of the decrease, as delivery
vehicles with items for multiple homes are much more efficient than individuals driving to a store to
make a purchase". The increasing density of our region may also be a factor, as denser land use patterns
typically result in people driving less to get their needs met. In Olympia, our residential density has
increased in recent decades. For example, housing built in Olympia during the time period of 2000-2004
had a net residential density of a little over 6 dwelling units per acre". In 2015-2019, it was over 11
dwelling units per acre".

We do not know all the factors, but we know this is a positive trend, both in terms of supporting our
greenhouse gas emissions reduction targets and our region’s vehicle miles traveled reduction targets.

Covid-19

In 2020, vehicle volumes dropped dramatically when the Covid-19 pandemic began and emergency
health measures went into effect. While vehicle volumes in 2021 and 2022 increased over what they
were in 2020, the long-term impacts on how we get around may not be clear for a few more years. This
is especially true for Olympia compared to other cities, as a large percentage of state employees are
teleworking at much greater numbers than before the Covid-19 pandemic.

I Thurston Regional Planning Council. (2022). Household Travel Survey, via email from Michael Ambrogi, Senior
Planner, March 31, 2023.
! Washington State Department of Transportation. (2022). Statewide CTR Aggregate Report, via email from

Veronica Jarvis, Senior Planner (TRPC), March 31, 2023.

1 Thurston Regional Planning Council. (n.d.). Transit Ridership. Retrieved from Thurston Regional Planning Council:
https://www.trpc.org/418/Transit-Ridership

v Cortright, J. (2019, November 25). Why Cyber-Monday doesn't mean delivery gridlock Tuesday. Retrieved from
City Observatory: https://cityobservatory.org/cyber-monday-delivery gridlock/

Y Thurston Regional Planning Council. (2021). 2021 Buildable Lands Report.

Y bid.
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