EXHIBIT 3

West Bay Yards Public Hearing
21-2854

City Presentation — Project Overview




Presentation Agenda

» Community Orientation
» Online Resources
* Viewing Options of Hearing

= 9:30 AM Comment Period
= 6:00 PM Comment Period

= Overview of Topics of High Public Interest



Online Access to Documents

Project documents

Search for file name:

» Web Search: West Bay Yards Olympia s

= Use Event Access from City website

2. Architectural Plan Set ~

3. Engineering Plan Submittals =

4. Application / Narratives / Letters
5. Landscaping Plans +

6. Phasing Plans Submittals «

West Bay Yards

7. SEPA Checklist v

8. Geotechnical Analysis =

9. Traffic Analysis Submittals +
.

Current project status (Updated 5/23/26) 0. criical Ares Repart Submitas +
11. Stormwater Plan Submittals «

12. Cultural Resources (Documents Not Available for Public Review) *
13. Site Contamination Submittals ~

14. Restoration Plan Submittals ~

15. Flood Zone =

16. Property Line Modifications =

17. Notice of Application with: »

18. Concept Design Review

19. Agency Comments =

20. Public Comments +

21. Interested Party Email Notification =

22. SEPA Determination of Non-Significance with: =

23. Supplemental Documents: =



https://www.olympiawa.gov/info/construction_in_olympia/west_bay_yards.php
https://www.olympiawa.gov/info/construction_in_olympia/west_bay_yards.php
https://www.olympiawa.gov/info/construction_in_olympia/west_bay_yards.php

Review Process

» Development Agreement — March 2021
» Applicant gets: 15 year construction timeline, vesting to 2021 codes
= City gets: Restoration of shoreline and 250k in the Home Fund.

= Application Submittal: June 2021

» Project Information Meeting: July 2021

» Design Review Board Meeting: Feb. 2025
= SEPA DNS Issuance: Jan. 2026

» Public Hearing: June 2026

= Public Comment - Continuous



Public Process

= Open and ongoing community engagement.
» 200+ comment letters over 5 years.

» Major Topics:
= City's Growth Strategy
» Questions on project scale
= Concerns about Traffic
= Desire for meaningful shoreline restoration
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Project Site - Orientation
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Comprehensive Plan

= The Communities Plan for 20 years of growth.
= 2024 population of City and UGA = 70,860
= 2045 population will grow to 87,650

= West Bay Drive Specifics:

= Compatible mix of commercial, industrial, and
multi-family along the waterfront.

= Goal of 15 units per acre with buildings ranging from 3
to 7 stories in height.

= Foundation of vibrant mixed use with office, restaurant,
commercial recreation, residential and habitat for fish
and wildlife.

Professional Office & Multi-family Housing

_____________________________§ _________________§ | Urban Waterfront




2005 West Bay Drive Corridor Study
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Comprehensive Plan
Transportation and Parks

= 2005 West Bay Drive Corridor Study
» Transportation Mobility Strategy
* Transportation Master Plan

» Focus on improving Multi-Modal transportation
(bus, bike, walk).

= Unique road standards for West Bay Drive

Parks:
= Trail is identified in Regional Trails Plan

Capitol Lake

Budd Inlet

Thurston Region: lI(‘B

West Bay Trail




Transportation Impact Assessment

= Traffic counts have been updated since Covid.
» Determines there is adequate capacity on West Bay Drive.

» Plans call for traffic calming.
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Urban Waterfront Designation

» Zoning Code:

« Emphasis on mixed use development that
protects views and provides public access to
the shoreline.

 Allowed uses — apartments, retail, office

* Height limit: 42" — 65’
* Depends on public amenities and view
corridors.




Proposed Project - Upland

et mmrn'l =t

w wws ol i | o -

_ w00ony il ey mil  cmmepe pye /18

1 |
NN F
4
%

_E ..
= -l.
‘ |

I

~ L. ag mewi e I.lr L
:
1
:

L b B

== S

_ _ _ & e
——— T = e

|

» %-‘— ‘-’.l_'lvi

e B
- - "\ A |
|

Lo m————

.
;
i )

i




Proposed Project - Upland




xisting Conditions




2016 Restoration Assessment
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Proposed Restoration Area
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Proposed Restoration Area
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City Review Process

= City Review Team - 6 rounds of review.

= Engineering, Fire, groundwater, historic preservation, parks, planning, solid
waste, stormwater, transportation wastewater, water, urban forestry, building.

* Outside Agency Review (20 + Agencies):
» Squaxin Island and Nisqually Tribes,
Dept. of Ecology (SEPA, Shorelines, Toxics, Stormwater),
= Washington Dept. of Fish and Wildlife,
= U.S. Fish and Wildlife Services, National Marine Fisheries,
Dept. of Archaeology and Historic Preservation,
Dept. of Natural Resources,
= Washington Dept. of Transportation



Project Modifications

» Upland project area is based on the existing shoreline location.

» Original project included 0.77 acres of new upland area. Revised project
shows 0.43 acres.

» Shoreline buffer (VCA) grew from 30’ to approximately 55’

» Public Trail wraps around the entire site.



Recommendation

» Approval, with conditions
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