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City Council

Action Plan and Partner Engagement Update

Agenda Date: 7/11/2017
Agenda Item Number: 2.A

File Number:17-0656

City Hall
601 4th Avenue E.

Olympia, WA 98501
360-753-8244

Type: study session Version: 1 Status: Study Session

Title
Action Plan and Partner Engagement Update

Recommended Action
Committee Recommendation:
Not referred to a committee.

City Manager Recommendation:
Receive the update on the Action Plan.  Briefing only; no action requested.

Report
Issue:
Whether to discuss options for continuing with partner engagement, learn how City staff is engaged
in further developing and carrying out the Action Plan, and discuss how the Action Plan can support
City Council roles and responsibilities.

Staff Contact:
Stacey Ray, Senior Planner, Community Planning and Development, 360.753.8046

Presenter(s):
Stacey Ray, Senior Planner

Background and Analysis:

In 2014, the Olympia City Council (Council) adopted a new Comprehensive Plan with a vision for how
our community will grow and develop over the next 20 years.  The Action Plan is our community’s
“road map,” with strategies and actions for how we will achieve the vision and indicators for tracking
and reporting on our progress (See Attachment “Action Plan Web Page”).

The Action Plan is not a static plan, but more an annual cycle (see Attached “Action Plan Annual
Cycle”).  Each year, the Action Plan cycle will include:
§ An Annual Report to the Community;
§ Community outreach and engagement;
§ Updates to actions; and
§ Partner engagement
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2017 is the first full year of carrying out the Action Plan; Council accepted the initial framework in
June 2016.  On May 16, Council approved two significant milestones:  the first updates to the Plan
and the launch of the first Annual Report to the Community.

Partner Engagement

Partner engagement means reaching out to local or regional businesses, community organizations,
governmental organizations, or non-profit entities to learn potential ways in which to work together to
achieve our community vision.  The City’s role in partnering may include anything from learning about
and helping champion others’ work, to joining with another organization(s) to carry out a new
initiative.  This does not mean the City is taking on the leadership role or providing the funding for
these partner activities, only that we are looking for way to support our partners.

The benefits of engaging partners in carrying out our Action Plan include:
§ Leveraging resources (funding, volunteers, staff, technical expertise, etc.);
§ Identifying shared values and priorities;
§ Fostering more creative and effective problem-solving; and
§ Increasing opportunities for leadership throughout the community

At Council’s retreat in January, staff highlighted which strategies in the Action Plan had work efforts
underway or that were slated to start in 2017.  In addition, staff sought direction from Council on any
additional strategies for which to explore potential new actions or partner engagement opportunities
in 2017.

The two additional strategies identified at the January retreat for further exploration were early
learning and emergency sheltering:

Early Learning - The Action Plan includes the strategy of providing high-quality birth to 12th-
grade education.  Early learning was considered as encompassing high-quality childcare
and/or interactive and positive learning experiences for children age birth to five.  Whether or
not children have benefitted from quality early learning is often measured by a child’s
readiness to enter kindergarten at age 5.  The lead partner in this is the Olympia School
District.

Emergency Sheltering - The Action Plan includes a strategy for ensuring all community
members have access to housing.  Emergency sheltering was considered to encompass an
individual or family’s critical need for shelter during times of inclement weather, emergencies,
or disasters.  The lead partner in this area is Thurston County, in addition to a number of
nonprofit and faith based groups that provide services in these areas.

With that direction and understanding, staff conducted interviews and online surveys, and hosted a
community conversation to learn more from stakeholders engaged in and community members
interested in these topics.  At the July 11 study session, staff will share the results of that
engagement and some possible next steps for Council’s discussion.

Staff Engagement and Council Support
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The July 11 study session will also include an update on how City staff will continue to be engaged in
the development and implementation of the Action Plan in the second half of the year.

Lastly, staff will support a discussion on how City staff and the Action Plan can best help support
Councilmembers’ in community outreach and engagement, strategic planning, and decision-making.

Neighborhood/Community Interests (if known):
The Action Plan has widespread community impacts.

Financial Impact:
None; this work item is already budgeted for 2017.  Individual actions identified in the Action Plan
may require additional resources to implement.

Attachments:

Action Plan Web Page (Hyperlink)

Action Plan Annual Cycle
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Action Plan

http://olympiawa.gov/city-government/codes-plans-and-standards/action-plan.aspx[7/12/2017 6:05:34 AM]

Featured Links
Downtown Strategy 

Action Plan Annual Cycle 

Olympia's Action Plan

Olympia Onward!
The first Annual Community Report on the
Action Plan is available now. The Annual
Report tells the story of our community’s
commitment to making our vision for
Olympia real.

The Report highlights our priorities, shares
stories of success, reports on our
indicators, and invites others to join us in
taking action.

View a Digital Version

Download a Printable version

What is the Action Plan?
In 2014, the Olympia City Council adopted
a new Comprehensive Plan with a vision for
how our community will grow and develop
over the next 20 years.

The Action Plan is our community’s “road
map,” with strategies and actions for how
we’ll achieve the vision and indicators for tracking and reporting on our progress.

Action Areas
The Action Plan is made up of the following five Action Areas:

• Community, Safety, & Health

• Downtown

• Economy

• Environment

• Neighborhoods

Community Indicators
The Action Plan includes 31 community indicators to help us track and share our progress.
The data will help us learn if our strategies and actions are effective.

If we aren’t moving the needle on our indicators, we can adjust our priorities, or explore new
partnerships to help us be more successful.

View the Community Indicators Dashboard

Annual Update Process
Each year, City staff will update the Action Plan to include what has been accomplished and
what actions we want to continue or start next.

2017 is the first full year of carrying out the Action Plan and includes the first changes to the
Plan since the initial framework was accepted by Council in June 2016.

View this year's changes to the Action Plan

Questions/Feedback

Home » City Government » Codes, Plans & Standards » Action Plan

Navigation
Codes, Plans & Standards

Municipal Code

Olympia Comprehensive
Plan

OPD General Orders

City Calendar
07/11 - 09:45 a.m.
Parking Business Improvement
Area (PBIA) Marketing Committee

07/11 - 5:30 p.m.
Study Session

07/11 - 5:30 p.m.
Neighborhood Meeting St. Michael
Parish Renovation and Additions

07/11 - 7:00 p.m.
City Council Meeting

07/12 - 09:00 a.m.
Site Plan Review Committee

View full calendar...

City Updates
PARKING STRATEGY OPEN
HOUSE. We are looking at how
we can enhance your parking
experience. Come to our open
house Thursday, July 13, 6:30
p.m., at City Hall to give us
feedback and hear what we've
learned so far. More...

NEWS RELEASE - CITY
AFFIRMS COMMITMENT TO
FIGHT CLIMATE CHANGE. The
City of Olympia is highly
disappointed in the decision of the
Trump Administration to withdraw
from the Paris Climate
Accord. More...

OLYMPIA ONWARD! The first
Annual Community Report on the
Action Plan is available now. The
Report highlights our priorities,
shares stories of success, reports
on our indicators, and tells the
story of our community’s
commitment to making our vision
for Olympia real. More...

DOWNTOWN STRATEGY
UPDATE. Olympia's Downtown
Strategy was adopted on April 25.
View the document now on
our Downtown Strategy page.

2017 ADOPTED OPERATING
BUDGET. The 2017 Adopted
Operating Budget is available for
viewing.

2017-2022 ADOPTED
CAPITAL FACILITIES PLAN.

 GO

News Events Employment Calendar Contact Us Translate Page

Home Community Services Utilities Government Residents Businesses Visitors I Want To...

http://olympiawa.gov/~/media/Files/CPD/Action Plan/oly-onward-web.pdf?la=en
http://olympiawa.gov/community/downtown-olympia/downtown-strategy.aspx
http://olympiawa.gov/~/media/Files/CPD/Action Plan/AP-AnnualCycle.pdf?la=en
http://olympiawa.gov/~/media/Files/CPD/Action Plan/oly-onward-web.pdf?la=en
http://olympiawa.gov/~/media/Files/CPD/Action Plan/oly-onward-print.pdf?la=en
http://olympiawa.gov/city-government/codes-plans-and-standards/action-plan/community-action-area.aspx
http://olympiawa.gov/city-government/codes-plans-and-standards/action-plan/downtown-action-area.aspx
http://olympiawa.gov/city-government/codes-plans-and-standards/action-plan/Economy-Action-Area.aspx
http://olympiawa.gov/city-government/codes-plans-and-standards/action-plan/environment-action-area.aspx
http://olympiawa.gov/city-government/codes-plans-and-standards/action-plan/neighborhood-action-area.aspx
http://olympiawa.gov/city-government/codes-plans-and-standards/action-plan/community-indicators.aspx
http://olympiawa.gov/~/media/Files/CPD/Action Plan/Action-Plan-Updates.pdf?la=en
http://olympiawa.gov/
http://olympiawa.gov/city-government.aspx
http://olympiawa.gov/city-government/codes-plans-and-standards.aspx
http://olympiawa.gov/city-government/codes-plans-and-standards.aspx
http://olympiawa.gov/city-government/codes-plans-and-standards/municipal-code.aspx
http://olympiawa.gov/city-government/codes-plans-and-standards/olympia-comprehensive-plan.aspx
http://olympiawa.gov/city-government/codes-plans-and-standards/olympia-comprehensive-plan.aspx
http://olympiawa.gov/city-government/codes-plans-and-standards/opd-general-orders.aspx
http://www.calendarwiz.com/calendars/popup.php?op=view&id=113437276&crd=olympiawa
http://www.calendarwiz.com/calendars/popup.php?op=view&id=113437276&crd=olympiawa
http://www.calendarwiz.com/calendars/popup.php?op=view&id=110468560&crd=olympiawa
http://www.calendarwiz.com/calendars/popup.php?op=view&id=113346256&crd=olympiawa
http://www.calendarwiz.com/calendars/popup.php?op=view&id=113346256&crd=olympiawa
http://www.calendarwiz.com/calendars/popup.php?op=view&id=108429289&crd=olympiawa
http://www.calendarwiz.com/calendars/popup.php?op=view&id=103935979&crd=olympiawa
http://olympiawa.gov/calendar.aspx
http://olympiawa.gov/city-services/parking/parking-strategy.aspx
http://olympiawa.gov/news-and-faq-s/news-releases/060217-climate-commitment.aspx
http://olympiawa.gov/community/downtown-olympia/downtown-strategy.aspx
http://olympiawa.gov/~/media/Files/AdminServices/Budget/2017_Final_Budget_Web.pdf?la=en
http://olympiawa.gov/~/media/Files/AdminServices/Budget/2017_Final_Budget_Web.pdf?la=en
http://olympiawa.gov/city-government/codes-plans-and-standards/action-plan/community-indicators.aspx
http://olympiawa.gov/city-government/codes-plans-and-standards/olympia-comprehensive-plan.aspx
http://olympiawa.gov/web-forms/subscriptions.aspx
http://olympiawa.gov/city-government/codes-plans-and-standards/action-plan/community-indicators.aspx
http://olympiawa.gov/city-government/codes-plans-and-standards/olympia-comprehensive-plan.aspx
http://olympiawa.gov/web-forms/subscriptions.aspx
http://olympiawa.gov/news-and-faq-s.aspx
http://olympiawa.gov/events-and-activities.aspx
http://olympiawa.gov/employment-and-volunteering.aspx
http://olympiawa.gov/calendar.aspx
http://olympiawa.gov/contact-us.aspx
http://olympiawa.gov/
http://olympiawa.gov/community.aspx
http://olympiawa.gov/city-services.aspx
http://olympiawa.gov/city-utilities.aspx
http://olympiawa.gov/city-government.aspx
http://olympiawa.gov/residents.aspx
http://olympiawa.gov/businesses.aspx
http://olympiawa.gov/visitors.aspx
http://olympiawa.gov/i-want-to.aspx
http://olympiawa.gov/feedbackmodal.aspx?u=http%3A//olympiawa.gov/city-government/codes-plans-and-standards/action-plan.aspx&e=width%3A1920%2C%20height%3A1080%2C%20color%3A24%2C%20innerwidth%3A1920%2C%20innerheight%3A924
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The City of Olympia is committed to the non-discriminatory treatment of all persons in employment
and the delivery of services and resources.

City of Olympia, Washington 
PO Box 1967 
Olympia, WA 98507-1967

Home  Contact Us  Jobs & Volunteering  Online Services  Website
Support  Privacy  Sitemap

City Hall Court & Jail Fire Department The Olympia Center More...

For more information or to request a presentation for your organization, contact Stacey Ray at
360.753.8046 or takeaction@ci.olympia.wa.us

To stay updated on the Action Plan, sign-up for the 'City Plans and Strategies' email
subscription.

 

 

 

The 2017-2022 Adopted Capital
Facilities Plan is now available to
view online. For more information
on Olympia’s Budget process or
how you can be involved please
see our Budget 365 page

OLYMPIA MUNICIPAL CODE.
Quick link to codes and standards
including Olympia Municipal Code.

MEETINGS. Agenda and Minutes 
 for City Council and most

advisory committees.

http://olympiawa.gov/
http://olympiawa.gov/contact-us.aspx
http://olympiawa.gov/employment-and-volunteering.aspx
http://olympiawa.gov/city-services/online-services.aspx
http://olympiawa.gov/support.aspx
http://olympiawa.gov/support.aspx
http://olympiawa.gov/privacy-security-notice.aspx
http://olympiawa.gov/sitemap.aspx
http://olympiawa.gov/city-government/departments/city-offices-and-facilities
http://olympiawa.gov/city-government/departments/city-offices-and-facilities#city_hall
mailto:takeaction@ci.olympia.wa.us
http://olympiawa.gov/web-forms/subscriptions.aspx
http://olympiawa.gov/web-forms/subscriptions.aspx
http://olympiawa.gov/~/media/Files/AdminServices/CapitalFacilitiesPlan/2017_CFP_FINAL_forWeb.pdf?la=en
http://olympiawa.gov/~/media/Files/AdminServices/CapitalFacilitiesPlan/2017_CFP_FINAL_forWeb.pdf?la=en
http://olympiawa.gov/city-government/budget-financial-reports.aspx
http://www.codepublishing.com/wa/olympia/
http://olympia.legistar.com/Calendar.aspx
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Public Process  —
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>>>   Ongoing — Putting the Comprehensive Plan Into Action    >
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>>   Ongoing — Putting the Comprehensive Plan Into Action   >>>                                                                                 

Council Retreat to 
 identify priority strategies/

actions  for the year

Host Community Conversations to review priority 
strategies/actions and identify potential partners

Update Plan as needed

City Council confirms priority strategies/actions 
for the year

Annual Report to the community

Council Check in 
to share progress on priority strategies/actions

Engage Partners
on priority strategies/actions
(ongoing)

olympiawa.gov/TakeAction

Indicator Data   
collection and analysis 

(ongoing)
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*CFP — Capital Facilities Plan

Last Updated 2.13.2017
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