
City Hall

601 4th Avenue E

Olympia, WA  98501

Information: 360.753.8244

Meeting Agenda

General Government Committee

Council Chambers4:30 PMFriday, November 17, 2017

Special Meeting

1. CALL TO ORDER

2. ROLL CALL

3. APPROVAL OF AGENDA

4. APPROVAL OF MINUTES

4.A 17-1161 Approval of October 25, 2017 General Government Committee Meeting 

Minutes

MinutesAttachments:

5. COMMITTEE BUSINESS

5.A 17-1038 Parking and Business Improvement Area (PBIA) Advisory Board Update 

and Recommended 2018 Budget

Draft 2018 Budget

2017 Expenditures

Public Value Maps

Attachments:

5.B 17-1159 Report on Liberating Structures

Liberating Structures WebsiteAttachments:

5.C 17-1178 Priority Strategies for Program Year 2018 CDBG Program and the 

Upcoming Five-Year CDBG Strategic Plan

Options for PY 2018 Activities

CDBG Program Annual Cycle

Attachments:

5.D 17-0942 Review of the City Manager’s Performance Evaluation Process

City Council Referral Request

Current Evaluation Form

Councilmember Gilman's Letter Dated July 26

Forest Grove Evaluation

International City County Management Assocation (ICMA) Evaluation

Attachments:
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November 17, 2017General Government Committee Meeting Agenda

Klamath Falls Evaluation

Maple Valley Evaluation (National League of Cities)

Tacoma Evaluation

Vancouver Evaluation

5.E 17-1182 Preparations for the 2018 City Council Retreat

6. REPORTS AND UPDATES

7. ADJOURNMENT

The City of Olympia is committed to the non-discriminatory treatment of all persons in employment and 

the delivery of services and resources.  If you require accommodation for your attendance at the City 

Council Committee meeting, please contact the Council's Secretary at 360.753-8244 at least 48 hours in 

advance of the meeting.  For hearing impaired, please contact us by dialing the Washington State Relay 

Service at 7-1-1 or 1.800.833.6384.
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General Government Committee

Approval of October 25, 2017 General
Government Committee Meeting Minutes

Agenda Date: 11/17/2017
Agenda Item Number: 4.A

File Number:17-1161

City Hall
601 4th Avenue E.

Olympia, WA 98501
360-753-8244

Type: minutes Version: 1 Status: In Committee

Title
Approval of October 25, 2017 General Government Committee Meeting Minutes
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City Hall

601 4th Avenue E

Olympia, WA  98501

Information: 360.753.8244

Meeting Minutes - Draft

General Government Committee

5:00 PM Council ChambersWednesday, October 25, 2017

CALL TO ORDER1.

Chair Roe called the meeting to order at 5:00 p.m.

ROLL CALL2.

Present: 3 - Chair Jeannine Roe, Committee member Jessica Bateman and 

Committee member Clark Gilman

APPROVAL OF AGENDA3.

The agenda was approved.

APPROVAL OF MINUTES4.

4.A 17-1093 Approval of October 6, 2017 General Government Committee Meeting 

Minutes

The minutes were approved.

COMMITTEE BUSINESS5.

5.A 17-1088 Update on Public Safety/Olympia Police Department 

Olympia Police Department (OPD) Deputy Police Chief Aaron Jelcick shared a snapshot 

of responses to mental health and suicide calls for service throughout the year.  He 

reviewed a comparison of data from 2015 - 2017, noting there has been an increase in 

mental health related calls for service in 2017 and shared several examples of the types 

of calls received.  Deputy Jelcick shared data regarding service calls specific to suicide.  

He discussed resources and shared some related challenges. 

Committee members asked clarifying questions. 

Committee member Bateman asked that an OPD representative regularly attend the 

weekly vulnerability index meeting.  She also asked that the Behavioral Health Resources 

and Telecare come to a future General Government Committee meeting to hear more 

about the services they provide.

Chair Roe discussed hearing form downtown businesses owners they need a safe place 

to share feedback regarding what is happening downtown.  She would like to see more 

Page 1City of Olympia

http://olympia.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7924
http://olympia.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7919


October 25, 2017General Government Committee Meeting Minutes - Draft

communication between OPD and the business community and asked for Amy Stull to 

visit the Visitor Convention Bureau.  

Chair Roe requested more information on the residency of the Billy Frank Jr. apartments 

on State Street.

The information was received.

5.B 17-1087 Update on Advisory Board Recruitment Process

Strategic Communications Director Kellie Purce Braseth gave an update on current and 

upcoming vacancies on Olympia Boards and Commissions. She also shared the 

recruitment timeline. 

Committee members asked clarifying questions.

The discussion was completed.

5.C 17-1086 Discussion of 2018 General Government Committee Work Plan Items

Ms. Purce Braseth shared the year long calendar of standing General Government 

Committee agenda items.  Chair Roe requested a stakeholder meeting be added.  A list 

of outstanding referrals was requested, but it was noted all the referrals of the past year 

have already been addressed. 

Committee members asked clarifying questions. 

The discussion was completed.

REPORTS AND UPDATES6.

Committee members discussed the date and time of the upcoming meeting, which will 

be November 17 at 4:30 p.m.

ADJOURNMENT7.

The meeting adjourned at 6:30 p.m.
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General Government Committee

Parking and Business Improvement Area
(PBIA) Advisory Board Update and

Recommended 2018 Budget

Agenda Date: 11/17/2017
Agenda Item Number: 5.A

File Number:17-1038

City Hall
601 4th Avenue E.

Olympia, WA 98501
360-753-8244

Type: report Version: 1 Status: In Committee

Title
Parking and Business Improvement Area (PBIA) Advisory Board Update and Recommended 2018
Budget

Recommended Action
Committee Recommendation:
Not referred to a committee.

City Manager Recommendation:
Receive the PBIA Advisory Board update.  Briefing only. No action necessary.

Report
Issue:
Whether to receive anupdate about PBIA advisory board and discuss their recommended 2018
budget.

Staff Contact:
Amy Buckler, Senior Planner, PBIA Staff Liaison, 360.570.5847

Presenter(s):
Amy Buckler, PBIA Staff Liaison

Background and Analysis:
The Parking & Business Improvement Area (PBIA) is a valuable resource for implementing Olympia’s
Downtown Strategy and specifically the retail strategy vision: A vibrant, dynamic business
environment that attracts people, activity and investment.

The PBIA advisory board’s stated mission is to assist in creating a vibrant business environment in
the Downtown and to enhance the reality and perception of Downtown by visitors, residents and
business owners. The PBIA exercises its mission through six program areas guided by the PBIA
ordinance (OMC 3.62): parking, clean and safe, beautification, marketing downtown, business
retention/training, and communications with member businesses.
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Type: report Version: 1 Status: In Committee

A primary responsibility of the PBIA Advisory Board is to develop a recommended annual work plan
with specific projects and budgets, including how PBIA assessed funds will be used. The City Council
has a role to review and adopt the PBIA’s annual work plan and budget. The PBIA’s typical annual
budget totals about $110,000.

The PBIA board will finalize its recommended 2018 budget at their regular business meeting on
November 9. As of the date of this staff report, this meeting has not yet occurred. A working draft of
the PBIA’s 2018 recommended budget is attached, and staff will provide an update at the General
Government meeting. A description of 2017 expenditures to date is attached.

PBIA’s recommended work plan will be submitted in early 2018 along with those of other advisory
boards. The work plan is broader in scope than the budget, and will also include initiatives that do not
involve PBIA funding, such as review of PBIA bylaws or providing input to staff on efforts such as
downtown street improvements.

Over the past couple months, the PBIA advisory board has been working with the PBIA Staff Liaison
and Downtown Liaison to:

· Develop a recommended 2018 work plan that:
o Is aligned with the PBIA ordinance and recommended 2018 budget,
o Helps to implement Olympia’s Downtown Strategy,
o Seeks partnership opportunities with the Olympia Downtown Association, and
o Will strengthen the PBIA’s communication role with member businesses (ratepayers),

the City Council and staff. As well as

· Align meeting practices with those of other advisory committees:
o The Chair and Vice Chair both attended Jurassic Parliament Training,
o Each board member has been assigned a City Outlook email address, and
o All members are completing required Open Public Meetings Act and Public Records

training

The PBIA advisory board held a retreat on September 14, where they developed a series of public
value maps describing what PBIA does and why (see attachment). This work informs the PBIA’s
work plan as well as more polished communication materials for PBIA members, partner
organizations and the public.

Neighborhood/Community Interests (if known):
The PBIA’s mission helps carry out Olympia’s Downtown Strategy, which was developed with input
from approximately 3,500 stakeholders and includes a specific Downtown Retail Strategy.

Options:
Discussion only

Financial Impact:
Development of a PBIA work plan is included in the base budget for Community Planning &
Development. See attachment for working draft of PBIA’s 2018 recommended budget.
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Attachments:

2018 Draft Budget

2017 Expenditures

Public Value Maps
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PBIA - 2018 DRAFT Budget
Category/Item Amount Notes
Communications  $                                 -   Communication materials will be provided by CP&D
Clean & Safe Total =         $50,200.00 
Ambassadors & Clean Team 43,500.00$                 
Maintain cigarette butt containers 1,500.00$                    
Downtown clean up 3,000.00$                    Board wanted to discuss this amount further
Volunteers In Paint 1,000.00$                    
Extra alley flushings 1,200.00$                    3 extra flushings for July, August, September
Streetscape Beautification Total =         $26,000.00 
Flower baskets 10,000.00$                 estimated amount
Flower basket watering 10,000.00$                 estimated amount
New sprayer for watering 6,000.00$                    estimated amount
Public art investment
Marketing Total =         $1,500.00 
Annual marketing budget including holidays/Twinklefest
Event sponsorships 1,500.00$                    
Parking  $                                 -   Communications materials will be provided by CP&D
Business Training  $                                 -   Communications materials will be provided by CP&D
Administration  $                    2,000.00 e.g., annual member dinner, misc.
Contingency  $                    2,000.00 
Total 77,700.00$           
Estimated Budget 110,000.00$               

Remaining budget balance 32,300.00$                 



 

2017 Expenditures (as of Oct 4, 2017)

Category/Item Amount Notes
Clean & Safe Total =         $46,692.64 

Ambassadors & Clean Team 43,500.00$                 

Maintain cigarette butt containers 1,392.64$                    may be additional costs

Downtown clean up 3,000.00$                    Fall not yet paid, but promised

Volunteers In Paint 1,000.00$                    

Alley flushings 800.00$                       for August and September

Extra cleaning in December Costs to be determined at Nov meeting

Streetscape Beautification Total =         $19,835.77 

Murals 10,000.00$                 Came out of reserve funds

Mural Protection 1,500.00$                    3 projects(product + labor)

Flower baskets 8,289.00$                    

Flower basket watering 8,000.00$                    Estimated. So far we have $6651.09 total billed through Oct 4

Parts for flower sprayer 227.63$                       

Marketing Total =         $19,045.41 

Twinkelfest/holiday promotion 14,000.00$                 

Net yet spent. Marketing Committee working on scope & detailed 

budget. Possible partnership with ODA.

Oly Arts ads 1,400.00$                    

Girls Night Out - Parking tokens 839.41$                       Parking tokens + envelopes and labels

Pride sponsorship 500.00$                       

Squarespace website hosting 156.00$                       

Twinkelfest 2016 - ODA bill in Jan 2,150.00$                    

Administration Total =         $2,432.01 

Survey Monkey 312.00$                       For 2018, we will start using citywide account to reduce costs

Board Retreat - food 525.00$                       

Member meeting 1,125.00$                    

Misc 470.01$                       name plates, binders, etc.

Communications Total =         $0 

Parking Total =         $0 

Total 99,186.69$           
Full costs for flower basket watering, extra cleaning and some 

other items not available



Communications (Educate & Inform) 
Public Value Results Map 

How my work contributes to the PBIA mission: 

To assist in creating a vibrant Downtown business environment 
and enhance the reality and perception of Downtown by visitors,  
residents and business owners  

Proactively educate and inform 
members and partner organizations 
about: 

• Who PBIA  is, what PBIA does (and 
sometimes - when necessary - what 
we can’t do) & how this adds value 
Downtown 

• How to get involved in PBIA events 
and happenings 

• Related efforts that address issues 
of importance to members 

We garner the 
support, cooperation 
and involvement of 

members and partner 
organizations in the 

betterment of DT 

Downtown is a vibrant, 
dynamic business 

environment that attracts 
people, activity and 

investment 

What we do: 

   

“so that” 

   

“so that” 

   

“so that” 

Ultimate Outcome 

Some Related Efforts of Importance to PBIA Members: 

• How Downtown Ambassadors & Clean Team can help businesses  
• Myriad resources to enhance, support and grow their business 
• Programs & services available to help people experiencing homelessness and 

street dependency in Downtown 
• Actions in Olympia’s Downtown/Retail Strategy:  
 Parking strategy 
 Street improvement projects 
 Public restrooms, walking patrol, shared trash compactors, artesian commons 

programming, etc. 
 Development projects (encouraging private investment) 
 Sea level rise response plan, nightlife safety plan for the Entertainment Area, 

mixed-income housing strategy 
 Coordinated response to homelessness & street dependency in Downtown that 

includes businesses, social service provides and government 

Members understand 
the value of PBIA 

before they receive 
their first bill Everyone understands how PBIA’s 

efforts fit into a larger downtown 
strategy (i.e., PBIA isn’t alone 
responsible for addressing issues – 
we’re all in this together) 

2018 Initiatives: 

AND 

• Carry out welcome wagon and ongoing outreach 
with member businesses 

• Create welcome packets for new businesses 
• Advise staff re: downtown communications 
• Host annual member meeting 



Communications (Query Members) 
Public Value Results Map 

How my work contributes to the PBIA mission: 

To assist in creating a vibrant Downtown business environment 
and enhance the reality and perception of Downtown by visitors,  
residents and business owners  

Gather feedback from members about 
issues important to them and share it 
with the City 

We can align our 
efforts to address 
member concerns 

and priorities 

Downtown is a vibrant, 
dynamic business 

environment that attracts 
people, activity and 

investment 

What we do: 

   

“so that” 

   

“so that” 

   

“so that” 

Ultimate Outcome 

The City Council and 
staff are informed of 

issues specific to 
downtown businesses 
that members would 

like heard and 
addressed 

2018 Initiatives: 

• Conduct ongoing one-on-one outreach 
through ‘welcome wagon’ 

• Put out short, quarterly surveys 
• Establish a physical and online 

‘comment box’ that is always open 
• Set aside time for discussion at each 

board meeting to share what we’re 
hearing from businesses and relay this 
info to staff and City Council’s General 
Government Committee  

 

Members have a 
voice in the decision 
making that affects 

them 

AND 



Clean & Safe 

Public Value Results Map 

How my work contributes to the PBIA mission: 

To assist in creating a vibrant Downtown business environment 
and enhance the reality and perception of Downtown by visitors,  
residents and business owners  

• Support the Downtown Ambassador 
and Clean Team program 

• Fund small projects and sponsor 
programs that contribute to a 
welcoming Downtown 

• Leverage our investments by 
collaborating with other entities 

• Assess member needs and concerns 
& Advise the City about programs and 
projects to address real and perceived 
clean & safe issues 

 

Downtown Olympia is 
known as a desirable 

destination within 
Thurston County and 

the State of WA 

 

Downtown is a vibrant, 
dynamic business 

environment that attracts 
people, activity and 

investment 

What we do: 

   

“so that” 

   

“so that” 

   

“so that” 

Ultimate Outcome 

Downtown feels 
welcoming, safe and 

attractive to those 
who visit, work and 

live here 
Businesses have a voice 
pertaining to clean & safe 

issues, as these have 
consistently been 

identified as a priority 

2018 Initiatives: 

AND 

• Partially fund the Ambassador and 
Clean Team program 

• Sponsor ODA’s Volunteer in Paint 
program, spring and fall Downtown 
Clean-Up 

• Maintain cigarette butt collectors 

 

Community members 
and visitors come 

back again and again 

AND 



Beautiful Streetscapes 

Public Value Results Map 

How my work contributes to the PBIA mission: 

To assist in creating a vibrant Downtown business environment 
and enhance the reality and perception of Downtown by visitors,  
residents and business owners  

• Fund small projects that contribute to 
an attractive, welcoming Downtown 

 

The identity and 
perception of 
Downtown is 

improved within 
Thurston County and 

the State of WA 

 

Downtown is a vibrant, 
dynamic business 

environment that attracts 
people, activity and 

investment 

What we do: 

   

“so that” 

   

“so that” 

   

“so that” 

Ultimate Outcome 

Downtown feels 
welcoming, safe and 

attractive to those 
who visit, work and 

live here 

How we do it in 2018: 

• Hang and maintain flower baskets 
• Make a public art investment 

Visitors come back 
again and again 

AND 



Marketing 

Public Value Results Map 

How my work contributes to the PBIA mission: 

To assist in creating a vibrant Downtown business environment 
and enhance the reality and perception of Downtown by visitors,  
residents and business owners  

• Market to the general public, members 
& businesses to educate and promote 
events and activities supported by 
PBIA 

• Partner with allied organizations on 
events, sponsorships, image making 
and marketing 

 

People are motivated 
to visit, shop and 

participate in events 
Downtown more 

often 

Downtown is a vibrant, 
dynamic business 

environment that attracts 
people, activity and 

investment 

What we do: 

   

“so that” 

   

“so that” 

   

“so that” 

Ultimate Outcome 

We spread a unified, 
positive message 

about Downtown and 
ways to experience it 

2018 Initiatives: 

• Guide a contracted agent (possibly in 
partnership with the ODA) to  develop 
creative content and messages, and 
coordinate placement of ads and stories 
through various media outlets 

• Host Twinklefest  
• Create a welcome packet for new 

downtown residents 
• Sponsor local events (i.e., Pride) 

 

Guidance: 

• Be timely 
• Promote shop local 
• Coordinate with ODA on overarching 

image and message 
 

 



Parking 

Public Value Results Map 

How my work contributes to the PBIA mission: 

To assist in creating a vibrant Downtown business environment 
and enhance the reality and perception of Downtown by visitors,  
residents and business owners  

• Educate businesses about the parking 
strategy – how it aims to make parking 
more convenient for customers and 
where employees can and should park 

• Gather member feedback and advise the 
City on parking strategy actions (e.g., 
priorities for parking lot lighting upgrades) 

• Support efforts to design signage and 
improve parking wayfinding overall 

• Encourage business participation in 
potential programs, such as a parking 
validation program or free bus passes for 
employees 

 

All Downtown users 
have access to 

predictable short and 
long-term parking 

Downtown is a vibrant, 
dynamic business 

environment that attracts 
people, activity and 

investment 

What we do: 

   

“so that” 

   

“so that” 

   

“so that” 

Ultimate Outcome 

Businesses 
understand and 
participate in the 

implementation of the   
Downtown parking 

strategy 

Businesses continue 
to have a voice in its 

implementation 

2018 Initiatives: 

AND 

• Communicate with member 
businesses about the downtown 
parking strategy (especially 
opportunities for customers and 
employees) through 
communications functions 

 

• Shoppers 
• Theater Patrons 
• Employers/Employees 
• Residents 
• Loading/Unloading 

 



Small Business Support/Resources 

Public Value Results Map 

How my work contributes to the PBIA mission: 

To assist in creating a vibrant Downtown business environment 
and enhance the reality and perception of Downtown by visitors,  
residents and business owners  

• Educate members about the myriad 
resources to enhance, support and 
grow their business 

• Help to facilitate and fund business 
and professional training programs 

• Encourage members to participate 
 

Businesses can stay 
and thrive in 

Downtown as the 
local economy grows 

Downtown is a vibrant, 
dynamic business 

environment that attracts 
people, activity and 

investment 

What we do: 

   

“so that” 

   

“so that” 

   

“so that” 

Ultimate Outcome 

Downtown 
businesses have the 
tools and trainings 

they need to be 
successful 

How we do it: 

• Promote the myriad small business 
support resources available in our 
region through communication 
functions 

 



General Government Committee

Report on Liberating Structures

Agenda Date: 11/17/2017
Agenda Item Number: 5.B

File Number:17-1159

City Hall
601 4th Avenue E.

Olympia, WA 98501
360-753-8244

Type: report Version: 1 Status: In Committee

Title
Report on Liberating Structures

Recommended Action
Committee Recommendation:
Not referred to a committee.

City Manager Recommendation:
Receive the information on Liberating Structures. Briefing only; no action requested.

Report
Issue:
Whether to receive an introduce to Liberating Structures as an alternative approach to helping people
be more engaged and work together better.

Staff Contact:
Stacey Ray, Senior Planner, Community Planning and Development, 360.753.8046

Presenter(s):
Stacey Ray, Senior Planner, Community Planning and Development

Background and Analysis:
Staff will introduce councilmembers to Liberating Structures, and highlight when and how they have
been used to design and host more meaningful and engaging meetings and workshops for City staff
and community members.

Attachments:

Website
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Liberating Structures - Introduction

http://www.liberatingstructures.com/[11/13/2017 2:02:20 PM]

Home LS Menu Field Stories Topics Bookstore Keith Henri User Resources

Liberating Structures
INCLUDING AND UNLEASHING EVERYONE

Search the website:

News and Events

What People Are Saying

Introduction

Food for Thought Blog

LS Menu

Field Stories

Topics

Bookstore

Keith McCandless

Henri Lipmanowicz

User Resources

Preview the LS book here. Color and B&W versions
available on Amazon. Learn how simple rules can
unleash a culture of innovation.

Lofty aims to include and unleash everyone in
shaping the future

Introduction
When you feel included and engaged,

do you do a better job?  Do you think teams in
which people work well together produce much
better results? Have you noticed the best ideas
often come from unexpected sources?  Do you
want to work at the top of your intelligence and
give the same opportunity to others?

If YES, we have found this is the kind of
organization and community that people want to
be part of. AND, Liberating Structures help make it
happen.

So why is it that so many organizations of
all stripes are filled with disengaged
workers, dysfunctional groups and wasted ideas?

While there will always be some justification for
blaming leaders (or professors and administrators in
education), the more compelling and useful explanation
is not that people involved are bad, stupid or
incompetent, but rather that the practices they have all
learned are neither adapted to today’s realities nor
designed to achieve the ideals listed above.

Unwittingly, the conventional structures used to
organize how people routinely work together
stifle inclusion and engagement.

Conventional structures are either too inhibiting
(presentations, status reports and managed
discussions)
or too loose

and disorganized (open discussions and
brainstorms) to creatively engage people in
shaping their own future. They frequently

http://www.liberatingstructures.com/ls/
http://www.liberatingstructures.com/ls/
http://www.liberatingstructures.com/field-stories/
http://www.liberatingstructures.com/field-stories/
http://www.liberatingstructures.com/topics/
http://www.liberatingstructures.com/topics/
http://www.liberatingstructures.com/bookstore/
http://www.liberatingstructures.com/bookstore/
http://www.liberatingstructures.com/keith-mccandless/
http://www.liberatingstructures.com/keith-mccandless/
http://www.liberatingstructures.com/henri-lipmanowicz/
http://www.liberatingstructures.com/henri-lipmanowicz/
http://www.liberatingstructures.com/user-resources/
http://www.liberatingstructures.com/user-resources/
http://www.liberatingstructures.com/news-and-events
http://www.liberatingstructures.com/what-people-are-saying
http://www.liberatingstructures.com/home
http://www.liberatingstructures.com/food-for-thought
http://www.liberatingstructures.com/ls-menu
http://www.liberatingstructures.com/fs-overview
http://www.liberatingstructures.com/topics
http://www.liberatingstructures.com/bookstore
http://www.liberatingstructures.com/keith-mccandless
http://www.liberatingstructures.com/hl-about
http://www.liberatingstructures.com/user-resources
https://read.amazon.com/kp/embed?asin=B00JET2S76&preview=newtab&linkCode=kpe&ref_=cm_sw_r_kb_dp_NYOPwb0H9QEMW


Liberating Structures - Introduction

http://www.liberatingstructures.com/[11/13/2017 2:02:20 PM]

A liberating repertoire of 33 methods

generate feelings of frustration and/or
exclusion and fail to provide space for good
ideas to emerge and germinate. This means
that huge amounts of time and money are
spent working the wrong way. More time and
money are then spent trying to fix the unintended consequences. 

Liberating Structures: Simple,
Subtle, Powerful
from Liberating Structures

LIVE
00:00
08:57

Liberating Structures: Simple, Subtle, Powerful from Liberating Structures on Vimeo.

 

Liberating Structures start with something so simple and essential as not
to seem worth doing and end with something so powerful and profound
that it hardly seems possible.

This website offers an alternative way to
approach and design how people work
together. It provides a menu of thirty-three
Liberating Structures to replace or
complement conventional practices.

Liberating Structures used routinely make it
possible to build the kind of organization that
everybody wants. They are designed to
include everyone in shaping next steps.

Liberating Structures introduce tiny shifts in the way we meet, plan,
decide and relate to one another. They put the innovative power once
reserved for experts only in hands of everyone. 

This alternative approach is both practical and feasible because Liberating
Structures are quite simple and easy to learn. They can be used by everyone at every
level, from the executive suite to the grassroots. No lengthy training courses or special
talents are required. Mastery is simply a matter of practice. LS routinely unleash a

http://www.liberatingstructures.com/news-and-events/
https://vimeo.com/user16212154
https://vimeo.com/58955014
https://vimeo.com/58955014
https://vimeo.com/user16212154
http://vimeo.com/58955014
http://vimeo.com/user16212154
http://vimeo.com/
http://www.liberatingstructures.com/ls-menu/
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VIDEO: see one
Liberating
Structure
"TRIZ"
introduced to a
group of
doctors,
managers,
innovators

vast reserve of contributions and latent
innovations waiting to be discovered.

Every person interested in leading
change—in schools, hospitals,
foundations, agencies, and

businesses—can use Liberating Structures to generate innovation and great
results.  

Liberating Structures are easy-to-learn microstructures that enhance
relational coordination and trust. They quickly foster lively participation in
groups of any size, making it possible to truly include and unleash
everyone. Liberating Structures are a disruptive innovation that can replace
more controlling or constraining approaches.

Click on any Liberating Structure below. 
 

Leaders know that they would greatly increase productivity and
innovation if only they could get everyone fully engaged. The challenge
is how. Liberating Structures are novel, practical and no-nonsense
methods to help you accomplish this goal with groups of any size.

Liberating Structures spark inventiveness by
minimally structuring the way we interact
while liberating content or subject matter.

http://www.liberatingstructures.com/faq-search/everything-you-always-wanted-to-know-abo/do-ls-play-well-with-other-change-approaches-eg-lean-design.html
http://www.liberatingstructures.com/6-making-space-with-triz/
http://www.liberatingstructures.com/design-elements/
http://www.liberatingstructures.com/ls-disrutpive-innovation/
http://www.liberatingstructures.com/33-purpose-to-practice-p2p/
http://www.liberatingstructures.com/28-simple-ethnography/
http://www.liberatingstructures.com/23-social-network-webbing/
http://www.liberatingstructures.com/18-users-experience-fishbowl/
http://www.liberatingstructures.com/13-wise-crowds/
http://www.liberatingstructures.com/8-troika-consulting%20/
http://www.liberatingstructures.com/3-nine-whys/
http://www.liberatingstructures.com/32-panarchy/
http://www.liberatingstructures.com/27-agreement-certainty-matrix/
http://www.liberatingstructures.com/22-celebrity-interview/
http://www.liberatingstructures.com/17-conversation-cafe/
http://www.liberatingstructures.com/12-2510-crowd-sourcing/
http://www.liberatingstructures.com/7-15-solutions/
http://www.liberatingstructures.com/2-impromptu-networking/
http://www.liberatingstructures.com/31-ecocycle-planning/
http://www.liberatingstructures.com/26-generative-relationships-st/
http://www.liberatingstructures.com/21-design-storyboards/
http://www.liberatingstructures.com/16-helping-heuristics/
http://www.liberatingstructures.com/11-shift-share%20/
http://www.liberatingstructures.com/6-making-space-with-triz/
http://www.liberatingstructures.com/1-1-2-4-all/
http://www.liberatingstructures.com/30-critical-uncertainties/
http://www.liberatingstructures.com/25-open-space-technology/
http://www.liberatingstructures.com/20-drawing-together/
http://www.liberatingstructures.com/15-improv-prototyping/
http://www.liberatingstructures.com/10-discovery-action-dialogue/
http://www.liberatingstructures.com/5-appreciative-interviews-ai/
http://www.liberatingstructures.com/design-elements/
http://www.liberatingstructures.com/29-integrated-autonomy/
http://www.liberatingstructures.com/24-what-i-need-from-you-winfy/
http://www.liberatingstructures.com/19-heard-seen-respected-hsr/
http://www.liberatingstructures.com/14-min-specs/
http://www.liberatingstructures.com/9-what-so-what-now-what-w/
http://www.liberatingstructures.com/4-wicked-questions%20/
http://www.liberatingstructures.com/ls-menu/
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Very simple constraints unleash creative
adaptability, generating better than expected
results. Individual brilliance and collective
wisdom are unbridled. Such a dramatic shift

cannot be THAT simple, engaging, and powerful but it is. Read Getting Started if you
are ready to liberate yourself.

By design, Liberating Structures distribute control so that participants
can shape direction themselves as the action unfolds.

Learning Events
Immersion workshops are a great way to get
started. Like a foreign language immersion course
that temporarily relocates you away from a familiar
culture, a LS immersion experience is a very
effective way to learn. There are no presentations,
facilitated discussions, status reports,
brainstorming sessions, or open discussions.
Only Liberating Strucutres are practiced.
Organizing a workshop for people in your working
group can accelerate "fluency."

 

Check out News and Events for more
immersion workshops and LS User Group
meetings.  Subscribe to LS News & get access
to archives here.

 

Liberating Structures are immeasurably practical.  Our world is increasingly
complex, interdependent, and culturally diverse.  Many of our most pressing
challenges cut across geographic, cultural, and technical boundaries.  Simple methods
that help us work together productively are central to making progress.

Helpful Analogies

Like Wikipedia, LS create simple rules to guide and liberate everyone’s
contributions. Wikipedia’s must-dos and must-not dos specify how anyone can write
articles, edit content, reach consensus about the facts, and share with attribution. This
structure makes it possible for a diverse community to generate and sustain accurate

Get occasional bubbles from the LS community

http://www.liberatingstructures.com/getting-started/
http://www.liberatingstructures.com/immersion-workshops/
http://www.liberatingstructures.com/user-group/
http://us6.campaign-archive1.com/?u=98e127c388ffe0e5af8ff1c13&id=93d1308392&e=61014dea01
http://us6.campaign-archive1.com/?u=98e127c388ffe0e5af8ff1c13&id=93d1308392&e=61014dea01
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content that compares favorably with professionally edited encyclopedias. Like
Wikipedia, LS is a disruptive innovation in regard to how we engage people in
organizations.

Like improv jazz, LS sparks freedom that arises from shared understanding of simple
rules. Great jazz comes from playing creatively within the context of melodic and
harmonic structure.  Like water in a river, LS takes the shape of the banks that it
touches: adapting a similar pattern at every scale and in each local setting.

Like FoldIt (read Novices To Expert Innovators in Biology) LS is a form of
crowdsourcing that enables innovation by including and unleashing more people.  

 

Check out a very visual presentation for the Plexus Institute annual conference-
-Pecha Kucha The Structure of Liberation.

Below: watch this inspired video by Professor Arvind Singhal talking about liberating
education and the role of changemakers.  UnScripTED: Liberating Structures 

Unscripted: Liberating
Structures by Dr. Arvind
Singhal
from Media Changemakers

LIVE

Below: watch Keith facilitate TRIZ--a Liberating Structure that makes space for
innovation by stopping counterproductive behaviors.  With participants from Mass
General/Harvard and the Boston healthcare community, the focus is on primary
healthcare services and innovation.

http://www.liberatingstructures.com/fs12/
http://www.liberatingstructures.com/storage/ppt-shows/Structure%20of%20Liberation%20-%20Pecha%20Kucha%20McCandless.pdf
https://vimeo.com/mediachangemakers
https://vimeo.com/51546509
https://vimeo.com/51546509
https://vimeo.com/51546509
https://vimeo.com/mediachangemakers
http://www.liberatingstructures.com/km/
http://www.liberatingstructures.com/6-making-space-with-triz/
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Below, enjoy scenes from the LCJP Restorative Justice Summit.  Liberating Structures
were used to organize a three day event full of learning, designed to advance the
Restorative Justice movement. Restorative Justice (RJ) aims to create communities in
which people feel safe by carefully structuring opportunities for offenders to make
amends and victims to regain their personal power. Restorative Justice practitioners
found Liberating Structures to be highly structured, liberating better than expected
results.

2012 CO RJ Summit Video
from LCJP

LIVE
00:00
06:11

  
Like

2012 CO RJ Summit Video from LCJP on Vimeo.

LS were used to design the Transformation of Nursing summit. Coalitions from all 50
states and DC came together to advance the cause.  Keith was the lead consultant
and designer.  

Campaign for Action Summit on the Future of Nursing 2013

For the United Nations ITC-ILO, Henri and Keith offered a Liberating Structures
immersion workshop and follow-up consulting sessions. (The Centre is in Turin Italy.)
The focus was how to organize for promoting decent work and sustainable
development by not over-helping but rather facilitating networked self-organization.

https://vimeo.com/lcjp
https://vimeo.com/54395859
https://vimeo.com/lcjp
http://vimeo.com/54395859
http://vimeo.com/user4733417
http://vimeo.com/
https://www.youtube.com/watch?v=fJNSPamRF6E
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The 10 LS Principles (short form)

 

Liberating Structures Workshop Video

 

Ten Principles 
 

While the individual LS
microstructures are powerful
separately, they function as an
interrelated set which can
transform a entire organization.
The LS repertoire is inspired by
ten liberating principles.

When we decide we belong
together, LS principles help to
guide behavior and leadership
actions. Detailed descriptions
here. 

 

 

 

 

 

 

 

Liberating Structures are informed by
complexity science--the science of emergence. This entertaining Radiolab program
explores how order in nature emerges without central control. It starts with how

https://www.youtube.com/watch?v=Rmj1Oez0mdg
http://www.liberatingstructures.com/principles/
http://www.liberatingstructures.com/principles/
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lightning bugs synchronize their flashing. "What happens when there is no leader?
Starlings, bees, and ants manage just fine. In fact, they form staggeringly complicated
societies -- all without a Toscanini to conduct them into harmony. This hour of
Radiolab, we ask how this happens."


 

      

 

   EMBED

 

News
The Surprising Power of Liberating Structures book!
 Preview and buy on Amazon.  The color paperback
($49.95 USD), black&white ($19.95 USD) and e-book
are now available on the Amazon website. Amazon
offers deep discounts and free shipping to some
customers. 

 

 

 

 

The development team at Holisticon is happy
to announce that version 1.0.0 of the
Liberating Structures App is now released
and available in the Google Play and Apple
App Stores. This version contains stability
fixes, text corrections and a revised
introduction. A deep bow to their creative
genius. Happy downloading!

Coaching Zone Podcast with Keith and Dr. Krister Lowe. The focus is on how leaders
and teams can develop more productive habits with LS. [45 minutes]  Radio Interview
with Meisha Rouser, organizational psychologist. The focus is on groups working at
the top of their intelligence and imagination.  And a third podcast interview with Amiel
Handelsman that dips into specific LS microstructures and their use by groups to
generate innovative cultures. [60 minutes].

Check out Falling Off the Horse while faciliating & leading with Liberating Structures.
This article by Keith McCandless describes a personal path forward. It includes what
is possible to stop doing when LS is integrated into your practice.

 

LS User Groups (inventing and enlivening a new
way to organize)

Open Letter from a Grateful Student to All
Educators

https://read.amazon.com/kp/embed?asin=B00JET2S76&preview=newtab&linkCode=kpe&ref_=cm_sw_r_kb_dp_NYOPwb0H9QEMW
http://www.amazon.com/Surprising-Power-Liberating-Structures-Innovation/dp/0615975305/ref=sr_1_fkmr0_1?s=books&ie=UTF8&qid=1414603147&sr=1-1-fkmr0&keywords=Liberating+Structures+blank+and+white
https://www.holisticon.de/
http://ec.libsyn.com/p/d/6/8/d6802bfceda1a768/060_Keith_McCandless.mp3?d13a76d516d9dec20c3d276ce028ed5089ab1ce3dae902ea1d06cf8333d8c95e7d19&c_id=12791730
http://ec.libsyn.com/p/d/6/8/d6802bfceda1a768/060_Keith_McCandless.mp3?d13a76d516d9dec20c3d276ce028ed5089ab1ce3dae902ea1d06cf8333d8c95e7d19&c_id=12791730
http://meisharouser.com/podcast-19-liberating-structures-unleash-individual-brilliance-and-collective-wisdom-with-guest-keith-mccandless/
http://meisharouser.com/podcast-19-liberating-structures-unleash-individual-brilliance-and-collective-wisdom-with-guest-keith-mccandless/
http://amielhandelsman.com/amiel-show-059-keith-mccandless/
http://amielhandelsman.com/amiel-show-059-keith-mccandless/
http://www.liberatingstructures.com/falling-off-the-horse/
http://www.liberatingstructures.com/news-and-events/
http://www.liberatingstructures.com/storage/articles/Tatiana%20Riddle%20letter%20Final%202.pdf
http://www.liberatingstructures.com/storage/articles/Tatiana%20Riddle%20letter%20Final%202.pdf
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New: Rhapsody for Strings!

One of nine strings illustrated in "Rhapsody for Strings." A large array of topics and challenges are addressed. PDF here.

Below: early LS users and co-developers in Latin America, Europe, Canada and the
USA.  

 

http://www.liberatingstructures.com/sample-strings/
http://www.liberatingstructures.com/sample-strings/
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General Government Committee

Priority Strategies for Program Year 2018
CDBG Program and the Upcoming Five-Year

CDBG Strategic Plan

Agenda Date: 11/17/2017
Agenda Item Number: 5.C

File Number:17-1178

City Hall
601 4th Avenue E.

Olympia, WA 98501
360-753-8244

Type: recommendation Version: 1 Status: In Committee

Title
Priority Strategies for Program Year 2018 CDBG Program and the Upcoming Five-Year CDBG
Strategic Plan

Recommended Action
Committee Recommendation:
Not referred to a committee.

City Manager Recommendation:
Identify and recommend priority strategies for Program Year 2018 (9/1/18 - 8/31/19) Community
Development Block Grant Program (CDBG) and the CDBG Consolidated Five-Year Strategic Plan
(2018 - 2022).

Report
Issue:
Whether to identify the priority strategies for Program Year 2018 Community Development Block
Grant Program (9/1/18 - 8/31/19) and the CDBG Consolidated Five-Year Strategic Plan (2018 -
2022).

Staff Contact:
Anna Schlecht, Community Service Programs Manager, Community Planning and Development
Department (360-753-8183).

Presenter(s):
Keith Stahley, Community Planning and Development Department Director.
Anna Schlecht, Community Service Programs Manager.

Background and Analysis:
The General Government Committee has the opportunity to make recommendations for the priority

strategies for Program Year 2018 CDBG Program (9/1/18 - 8/31/19) and the CDBG Consolidated

Five-Year Strategic Plan (2018 - 2022).
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This item was first discussed by the General Government Committee at the August 23, 2017 and

continued for further discussion at October 6, 2017, meeting.  Separate from this agenda item, the

Committee also discussed options for a potential second amendment to PY 2017 (September 1,

2017 - August 31, 2018).

The coming Program Year (PY) 2018 (September 1, 2018 - August 31, 2019) will be the first year of

the next Five-Year (2018 - 2022) Community Development Block Grant (CDBG) Consolidated Plan,

also referred to as the CDBG Five-Year Strategic Plan.  The committee has an opportunity to identify

both multi-year strategies as well as to identify the first year’s specific activities.  A timely decision will

allow City staff to work with Thurston County to develop the joint CDBG Consolidated Five-Year

Strategic Plan.

Alignment with other Plans - Staff have analyzed the ways that CDBG strategies might align with

other plans, summarized as follows:

· Downtown Strategy Calls for more housing, economic opportunities, ADA accessible walk

ways, and well managed social services in the urban hub.

· Community Renewal Area Strategies Encourages the elimination of urban blight in key

areas with housing, economic development opportunities and the creation of jobs for low and

moderate income people.

· Economic Development Strategies; Encourages a broad range of city-wide economic

development which includes job creation for low & moderate income people.

· County Five-Year Homeless Housing Plan (Scheduled for December release) Calls for

more affordable housing, emergency shelter capacity, day centers, 24/7 accommodations for

all homeless populations, supportive services and review of local zoning and development

policies to encourage more affordable housing.

· Regional Fair Housing Plan: (Draft plan released in October) Encourages better geographic

distribution of affordable and accessible housing,  and a review of local zoning and

development policies to encourage more affordable housing. Please note:  The strategies

from this plan must be incorporated into the CDBG Five-Year Consolidated Plan.

Based on analyzing those plans, staff identified four key areas that are represented in the staff’s

preliminary proposed PY 2018 Activities and the CDBG Consolidated Five Year Strategic Plan:

1) Increased Affordable (and accessible) Housing:  Funding projects that will add new

housing units affordable to low and moderate income people (All the above plans).

2) Social Services:  Services that assist very low-income, street-dependent, mentally ill and

homeless people. (All plans except the Economic Development Strategies and Regional

Fair Housing Plan).
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3) Economic Development: Business training programs that create jobs and economic

opportunity for low and moderate income people (All the above plans).

4) Homeless Resources:  Emergency shelter, day centers and supportive services that serve

the most vulnerable people. (All plans except the Economic Development Strategies and

Regional Fair Housing Plan).

Public Process - In addition to identifying CDBG Consolidated Five-Year Plan strategies and PY

2018 activities, the Council will also need to identify the method(s) for the public process to be used

for project selection.  Process options include:

· “Direct select” - Council-chosen activities and providers (aka Sub-recipients); or,

· “Request for Proposals (RFP)” process to procure specific projects or programs through a

competitive process to identify CDBG Contractors.

Ideally, the public process will be clarified to allow staff to proceed with drafting the CDBG

Consolidated Five-Year Plan and PY 2018 activities. This allows the Council to commence the public

comment process on the draft plans much earlier, and adjust CDBG strategies and activities as

needed.

Charting the Options -To facilitate the Committee’s discussion of both first-year and multi-year

strategies and activities, an attached chart presents staff preliminary options for consideration.  A

more detailed presentation will outline the rationale for each option.

CDBG Background

CDBG Purpose - The Community Development Block Grant (CDBG) Program was created as a

“bundled” federal aid program intended to aid the development of viable urban communities, by

providing decent housing and a suitable living environment and expanding economic opportunities,

principally for persons of low and moderate income.  The program was designed with flexibility to

allow communities to determine how to meet the specific local needs of low-moderate income

individuals. All City of Olympia CDBG-funded activities must conform to the federal regulations found

in CFR 24

CDBG Annual Action Plan Referral - Every year the Council refers the initial review of the CDBG

Program to General Government Committee for the purpose of developing recommendations on

priorities and the public process for the coming program year.

Options for CDBG-funded Activities - The attached “Options for CDBG Program Year 2018
Activities / Next 5-Year Plan Strategies” presents the preliminary Consolidated Five-Year Plan
strategies along with recent examples of activities identified by staff:
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1. Economic Development
Examples:  Business training programs; CPTED Safety projects.

2. Public Facilities
Examples:  ADA curb Cuts, Warming Center, Community Care Center

3. Land Acquisition
Examples:  Purchase of Griswold’s Building; Land for Drexel I / Devoe II

4. Clean-up of Contaminated Sites
Examples: Isthmus Building Demolition Asbestos removal

5. Housing Rehabilitation
Examples:  Homes First, LIHI Fleetwood Building.  Can include both acquisition and
rehabilitation as conducted by Homes First!

6. Public Services
Examples:  Downtown Ambassador Program.

Neighborhood/Community Interests (if known):
The federal CDBG Program offers a flexible source of funding to meet a wide variety of affordable
housing, social service, economic development and other community development needs. All
neighborhoods and community stakeholders have an interest in how CDBG funds are invested in
community development programs and projects.

Options:
1) Identify and recommend priority strategies for Program Year 2018 (9/1/18 - 8/31/19)

Community Development Block Grant Program (CDBG) and the CDBG Consolidated Five-
Year Strategic Plan (2018 - 2022).

2) Delay the process of identifing priority strategies for Program Year 2018 (9/1/18 -
8/31/19) Community Development Block Grant Program (CDBG) and the CDBG
Consolidated Five-Year Strategic Plan (2018 - 2022) and risk the timely completion of our
joint City-County plan.

Financial Impact:
Program Year 2018 (September 1, 2018 - August 31, 2019) will guide the investment of an estimated
total of $470,000 (revised from prior staff reports) and the CDBG Consolidated Five-Year Strategic
Plan will guide the investment of an estimated total of $2,250,000 (including the first Program Year
2018).

Attachments:

Options for CDBG PY 2018 Activities
CDBG Program Annual Cycle
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DRAFT Options for Program Year 2018 Activities / Next 5-Year Plan Strategies 
 

# Strategic Priority CDBG-Eligible Activity Examples PY 2018 Annual 
Action Options 

2018 – 2022 
Con Plan 

1 Planning & Admin Required Current Administration $90,000 Presumed 

2 Section 108 
Payback 

Avalon LLC Repays Loan Current Section 108 
Payments 

$0.00 
($56,000 payment due 2020) 

Contingent on 
Future Projects 

3 Economic 
Development 

Business Assistance & Training TEDC Tune-Up 
Enterprise for Equity 

$35,000      Priority 

  Special Economic Development Activities CPTED – Safety & Facade $25,000 Priority 

4 Public Facilities Community Center:  Purchase / Tenant 
Improvements / 15 + Year Lease 

Warming Center 
Welcome Center 
 

$265,000 HIGH Priority 

  Infrastructure ADA sidewalk 
improvements 
Sewer / Water connections 

$0.00 Priority 

5 Land Acquisition Commercial facility purchase  $0.00 Priority 

  Housing: Land for new multi-family  In conjunction with 
Community Center 
Project 

Part of Community 
Center 

HIGH Priority 

6 Contaminated 
Site Clean-up 

Brownfields /Environmental Clean-up Old Health Dept. Asbestos 
Removal 

$0.00 Priority 

7 Housing 
Rehabilitation 

Housing Rehabilitation & Retain Homes First Projects 
LIHI Fleetwood Apts. 

$0.00 Priority 

8 Public Services Social Services  Ambassador Program 
Community Center 
Staffing 

$55,00 
$35,000 

Priority 

   PY 2018 TOTALS $470,000  

 

ESTIMATED AVAILABLE CDBG FUNDS: 

$320,000 Estimated PY 2018 Grant (HUD sends out notices in early 2018) 

$150,000 Estimated Program Income 

$470,000 TOTAL ESTIMATED FUNDS FOR PY 2018 

$2,250,000 TOTAL ESTIMATED FUNDS FOR CDBG CONSOLIDATED FIVE-YEAR PLAN (Roughly 5 x PY 2018 Funding estimates) 



REV2013

PREPARE ANNUAL REPORT 
(CAPER)

PROGRAM YEAR STARTS

ANNUAL REPORT (CAPER) 
PUBLIC HEARING

SUBMIT ANNUAL REPORT 
(CAPER) 

• CHOOSE (RFP) or COUNCIL DIRECT-SELECT

OLYMPIA CDBG PROGRAM – ANNUAL CYCLE

CITY OF OLYMPIA

COMMUNITY DEVELOPMENT

BLOCK GRANT (CDBG)

ANNUAL MILESTONES

• COUNCIL ACTION

• PUBLIC PROCESS

• COMPLIANCE

DEVELOP DRAFT 
ANNUAL ACTION PLAN

APPROVE ANNUAL 
ACTION PLAN

ANNUAL ACTION PLAN 
PUBLIC HEARING 

SUBMIT ANNUAL 
ACTION PLAN

PROGRAM YEAR ENDS

SEP 
1

OCT

NOV

DEC

JAN

FEBMAR

APR

MAY

JUN

JUL

AUG 
31

COUNCIL STARTS ANNUAL 
CDBG PUBLIC PROCESS

CONFIRM CDBG STRATEGIES:  
PY 2018 & 5-YEAR PLAN

COMMENCE PUBLIC 
PROCESS
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Type: discussion Version: 1 Status: In Committee

Title:
Review of the City Manager’s Performance Evaluation Process

Recommended Action:
Review options for changing the City Manager’s Performance Evaluation Process

Committee Recommendation:
 Referred to the General Government Committee on July 25, 2017

City Manager Recommendation:
Review options for changing the City Manager’s Performance Evaluation Process

Report
Whether to make changes to the City Manager’s Performance Evaluation process

Staff Contact:
Steve Hall, City Manager, 753.8370

Presenter(s):
Steve Hall, City Manager

Background and Analysis:
The City Manager serves as the Chief Executive Officer for the city and is appointed by the City
Council. Based on the City Manager’s employment contract, the City Council as a collective body is
to provide feedback to the city manager at a “mid- year” (typically July and a “year-end” (typically
December) evaluation.

In the past, the City manager has provided various materials and used different processes to solicit
Council feedback. These approaches have had mixed results in terms of individual and collective
response.

Recently, Council member Gilman did some research to explore criteria and process for city
manager’s evaluations in other cities. His letter summarizing his work is attached.
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Type: discussion Version: 1 Status: In Committee

Neighborhood/Community Interests (if known):
Unknown

Options:
1. Recommend revising the evaluation process and criteria
2. Recommend no changes
3. Give the city manager a giant bonus for all his great work!!!

Financial Impact:
Unknown

Attachments:

City Council Referral Request
Current Evaluation Form
Councilmember Gilman’s Letter Dated July 26
Forest Grove Evaluation
ICMA Evaluation
Klamath Falls Evaluation
Maple Valley Evaluation (NLC)
Tacoma Evaluation
Vancouver Evaluation
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*Numbering consist of  current year‐3digitnumber‐ requesting Councilmember’s initials.  
(e.g., 2016‐003CS = third referral in 2016, requested by Mayor Cheryl Selby)  
 

Olympia City Council Referral Request 
 
 
	

	 	

2016-000CS* 2017-0015 CS 

Date of Referral July 25, 2017 

Originator Mayor Cheryl Selby 

Referral To General Government Committee 

Request The City Manager serves as the Chief Executive Officer for the City.  The City 
Manager is appointed by the City Council. 

Based on the City Manager’s employment contract with the City, the City 
Council provides formal performance feedback to the City Manager at a “mid-
year” (usually July) and “year-end” (usually December) evaluations. 

In the past, the City Manager has provided varying materials and instruments 
to solicit Council feedback with varying degrees of input from 
Councilmembers.  

Options The goal is for the City Council to participate in a process that provides 
timely, comprehensive and meaningful collective feedback to the City 
Manager about his role and performance. 

 Develop a new performance feedback system 

Timing Complete work prior to the December 2017 performance evaluation.  

Attachments Current evaluation worksheet 



   

GENERAL	EXPECTATIONS	
	

COMMUNITY	RELATIONS	
	
The	City	Manager:	

	
_____		‐	 Makes	effort	to	know	and	understand	general	community	concerns.	
	
_____		‐	 Makes	effort	to	know	and	understand	special	interest	and	community		 organization	
concerns.	
	
_____		‐	Encourages	public	participation	in	developing	City	policies	and	implementing		 them	
by	working	to	establish	outreach	and	process	strategies	to	engage	the		 public.	

	
_____		‐	 Provides	information	on	significant	constituent	complaints/inquiries.	
	
_____		‐	 Works	proactively	with	the	media.	
	
Scoring	is	optional.		If	you	choose	to	do	so,	mark	the	box	that	best	summarizes	the	City	Manager’s	
job	performance.		Use	the	general	expectation	guidelines	above	for	making	this	assessment.	
	
NA	=	Does	Not	Apply	
Not	relevant	or	do	not	know.	

1	=	Not	Developed	
Undeveloped	in	most	essential	
aspects;	would	clearly	be	a	
weakness	if	critical	for	job	
success.	

2	=	Underdeveloped	
Not	consistent	or	fully	
developed	in	some	essential	
aspects;	could	be	a	weakness	if	
critical	for	job	success.	
	

3	=	Competent	
Solid	and	steady	in	essential	
aspects;	could	be	improved.	

4	=	Very	Strong	
Highly	effective;	could	be	fine‐
tuned.	

5	=	Outstanding:	
Truly	excellent;	a	clear	
strength;	could	be	a	role	model	
for	others.	
	

	
Describe	specifically,	including	examples,	how	you	arrived	at	this	assessment.	
	
	
	
	
In	your	view,	what	is	one	thing	that	the	City	Manager	could	do	to	improve	performance	in	this	area?	
	
	
	
Other	Comments:	



   

INTERGOVERNMENTAL	RELATIONS	
	
The	City	Manager:	

	
_____		‐	 Provides	information	regarding	intergovernmental	relations.	
	
_____		‐	 Is	effective	in	representing	the	City’s	interests.	
	
_____		‐	 Participates	effectively	to	have	impact	on	behalf	of	the	City.	
	
_____		‐	 Actively	promotes	City	policy	with	other	agencies.	
	
_____		‐	 Maintains	trusting	working	relationships	with	other	governmental	entities.	
	
Scoring	is	optional.		If	you	chose	to	do	so,	mark	the	box	that	best	summarizes	the	City	Manager’s	job	
performance.		Use	the	general	expectation	guidelines	above	for	making	this	assessment.	
	
NA	=	Does	Not	Apply	
Not	relevant	or	do	not	know.	

1	=	Not	Developed	
Undeveloped	in	most	essential	
aspects;	would	clearly	be	a	
weakness	if	critical	for	job	
success.	

2	=	Underdeveloped	
Not	consistent	or	fully	
developed	in	some	essential	
aspects;	could	be	a	weakness	if	
critical	for	job	success.	
	

3	=	Competent	
Solid	and	steady	in	essential	
aspects;	could	be	improved.	

4	=	Very	Strong	
Highly	effective;	could	be	fine‐
tuned.	

5	=	Outstanding:	
Truly	excellent;	a	clear	
strength;	could	be	a	role	model	
for	others.	
	

	
Describe	specifically,	including	examples,	how	you	arrived	at	this	assessment.	
	
	
	
	
	
In	your	view,	what	is	one	thing	that	the	City	Manager	could	do	to	improve	performance	in	this	area?	
	
	
	
	
	
Other	Comments:	
	



   

COMMUNICATION	
	
The	City	Manager:	
	
_____		‐	 Provides	for	a	direct	contact	with	each	Councilmember	that	is	tailored	to	the	
	 individual	preferences	and	needs	of	each	Councilmember.	
	
_____		‐	 Assures	that	Councilmembers	receive	important	information	from	the	City		 Manager	in	a	
timely	manner	(NO	SURPRISES).		Provides	the	Council	with		 reasonable	access	to	information.	
	
_____		‐	 Facilitates	open,	two‐way	communication.	
	
_____		‐	 Provides	updated	list	of	major	agenda	items;	provides	a	regular	update		 memo	to	the	
City	Council.		Ensures	staff	is	available	to	respond	to	Council		 questions	regarding	agenda.	
	
_____		‐	 Seeks	to	know	and	understand	the	significant	concerns	of	stakeholders		 before	making	
recommendations	to	the	Council.	
	
_____		‐	 Clearly	communicates	Council	policy	direction	to	City	staff	to	ensure	effective	
	 implementation.	
	
Scoring	is	optional.		If	you	chose	to	do	so,	mark	the	box	that	best	summarizes	the	City	Manager’s	job	
performance.		Use	the	general	expectation	guidelines	above	for	making	this	assessment.	
	
NA	=	Does	Not	Apply	
Not	relevant	or	do	not	know.	

1	=	Not	Developed	
Undeveloped	in	most	essential	
aspects;	would	clearly	be	a	
weakness	if	critical	for	job	
success.	

2	=	Underdeveloped	
Not	consistent	or	fully	
developed	in	some	essential	
aspects;	could	be	a	weakness	if	
critical	for	job	success.	
	

3	=	Competent	
Solid	and	steady	in	essential	
aspects;	could	be	improved.	

4	=	Very	Strong	
Highly	effective;	could	be	fine‐
tuned.	

5	=	Outstanding:	
Truly	excellent;	a	clear	
strength;	could	be	a	role	model	
for	others.	
	

	
Describe	specifically,	including	examples,	how	you	arrived	at	this	assessment.	
	
	

	
In	your	view,	what	is	one	thing	that	the	City	Manager	could	do	to	improve	performance	in	this	area?	
	
	
Other	Comments:	

	



   

POLICY	MAKING/VISION	IMPLEMENTATION	
	
The	City	Manager:	
	
_____		‐	 Is	objective	and	takes	care	to	separate	the	facts	from	judgments.		Makes		 effort	to	create	
a	positive	environment	for	decisions.		Acknowledges	all		 points	of	view.	
	
_____		‐	 Is	committed	to	the	Council’s	vision	for	the	community.	
	
_____		‐	 Recognizes	that	City	Council	needs	to	make	policy	decisions.	
	
_____		‐	 Provides	the	Council	with	real	alternatives/creative	solutions.		Assesses	I	 mpact	of	policy	
choices	on	the	Council’s	vision.	
	
_____		‐	 Provides	for	an	orderly,	open,	and	effective	policy	process	with	adequate	lead		 time.	
	
_____		‐	 Respects	the	views	of	each	Councilmember.	
	
_____		‐	 Regularly	meets	with	or	communicates	with	Councilmembers	to	develop		 policy	
proposals,	create	strategies	and	resolve	problems.	
	
Scoring	is	optional.		If	you	chose	to	do	so,	mark	the	box	that	best	summarizes	the	City	Manager’s	job	
performance.		Use	the	general	expectation	guidelines	above	for	making	this	assessment.	
	
NA	=	Does	Not	Apply	
Not	relevant	or	do	not	know.	

1	=	Not	Developed	
Undeveloped	in	most	essential	
aspects;	would	clearly	be	a	
weakness	if	critical	for	job	
success.	

2	=	Underdeveloped	
Not	consistent	or	fully	
developed	in	some	essential	
aspects;	could	be	a	weakness	if	
critical	for	job	success.	
	

3	=	Competent	
Solid	and	steady	in	essential	
aspects;	could	be	improved.	

4	=	Very	Strong	
Highly	effective;	could	be	fine‐
tuned.	

5	=	Outstanding:	
Truly	excellent;	a	clear	
strength;	could	be	a	role	model	
for	others.	
	

	
Describe	specifically,	including	examples,	how	you	arrived	at	this	assessment.	
	
	
	
In	your	view,	what	is	one	thing	that	the	City	Manager	could	do	to	improve	performance	in	this	area?	
	
	
Other	Comments:	



   

MANAGEMENT	OF	ORGANIZATION	
	
The	City	Manager:	
	
_____		‐	 Accepts	full	accountability	for	staff.	
	
_____		‐	 Identifies	organization	problems	and	takes	remedial	action.	
	
_____		‐	 Effectively	utilizes	the	City’s	human	resources.		Views	all	staff	as		 professionals.		
Provides	for	growth	within	the	organization	and	pushes	staff		to	new	levels	of	performance.	
	
_____		‐	 Implements	policy	consistent	with	Council	decisions.	
	
_____		‐	 Properly	prepares	and	manages	the	budget	consistent	with	Council	goals	and	
	 priorities.	
	
_____		‐	 Assures	that	staff	provides	independent	advice.		Staff	is	not	political.		Assures		 that	
staff	provides	high	quality	product	within	financial	constraints.	
	
_____		‐	 Professionally	manages	staff	(e.g.	achievement	of	objectives,	positive		community	feedback).		
Builds	effective	working	teams	to	resolve	issues.			 Hires	good	people.		Promotes	and	delegates	
to	meet	organizational	needs.	
	
Scoring	is	optional.		If	you	chose	to	do	so,	mark	the	box	that	best	summarizes	the	City	Manager’s	job	
performance.		Use	the	general	expectation	guidelines	above	for	making	this	assessment.	
	
NA	=	Does	Not	Apply	
Not	relevant	or	do	not	know.	

1	=	Not	Developed	
Undeveloped	in	most	essential	
aspects;	would	clearly	be	a	
weakness	if	critical	for	job	
success.	

2	=	Underdeveloped	
Not	consistent	or	fully	
developed	in	some	essential	
aspects;	could	be	a	weakness	if	
critical	for	job	success.	
	

3	=	Competent	
Solid	and	steady	in	essential	
aspects;	could	be	improved.	

4	=	Very	Strong	
Highly	effective;	could	be	fine‐
tuned.	

5	=	Outstanding:	
Truly	excellent;	a	clear	
strength;	could	be	a	role	model	
for	others.	
	

	
Describe	specifically,	including	examples,	how	you	arrived	at	this	assessment.	
	
	
In	your	view,	what	is	one	thing	that	the	City	Manager	could	do	to	improve	performance	in	this	area?	
	
	
Other	Comments:	



   

ACHIEVEMENTS	
	
	
Describe	how	the	City	Manager	has	made	progress	toward	meeting	specified	City	Council	goals.	
	

2014	 DESCRIBE	PROGRESS	

Plan	for	the	Future	 	
	
	
	
	
	
	
	

Inspire	Strong	
Relationships	

	
	
	
	
	
	
	
	

Invest	in	Downtown	 	
	
	
	
	
	
	
	

Adopt	a	Sustainable	
Budget	

	
	
	
	
	
	
	
	

	



   

Describe	the	top	three	achievements	or	strong	points	of	the	City	Manager	for	the	past	12	months.	
	
	
	
	
	
	
	
	
	
	
	
	

FUTURE	DEVELOPMENT	
	
	
City	Council:		List	three	performance	objectives	for	the	City	Manager	you	feel	are	the	most	
important	targets	for	the	next	12	months.	
	
	
	
	
	
	
	
	
	
City	Manager:		Describe	your	satisfaction	with	your	job.		What	are	three	areas	of	personal	growth	
that	you	would	like	to	focus	on	for	the	next	12	months.	
	

	



 

 

	
July 26, 2017 
 
 
Mayor Selby and Councilmembers, 
 
I’m providing some background to support the Council referral to General Government 2017‐0014‐CS 
regarding City Manager performance evaluation. 
 
Olympia City Council is charged in the Olympia Municipal Code with the responsibility to appoint, evaluate, 
and approve compensation for the City Manager. I am pleased that we are reviewing our process and 
considering the city manager performance evaluation processes in place in other Northwest cities. 
 
The City Manager annual review currently provides an opportunity for the Manager to report on progress 
and successes in city administration and for Council to provide, in Executive Session, feedback on the report 
and the Manager’s performance. There is also a written evaluation form provided to Council members. 
Previous experience has shown that the more complex the evaluation form the less input Councilmembers 
provide. 
 
Here is what the Council Handbook (Chapter 2 of the Olympia Municipal Code) says about this 
responsibility. 
 
2.4.1 OBLIGATORY DUTIES 

3. Supervise Appointed Officials 
a. Appoint City Manager, Police Auditor and Hearings Examiner 
b. Evaluate performance of City Manager 
 

2.13a. City Manager Performance Review. 
The City Council shall meet annually in December with the City Manager to review performance and 
establish priority expectations for the coming year. The City Council shall also meet mid‐year in June with 
the City Manager to review performance. The meetings shall be held in Executive Session scheduled 
according to the Council’s Agenda Scheduling procedures. 
 
I have found a few themes to be common across cities. One, the evaluation process is intended to 
condense seven separate reviews into one evaluation of the manager’s success in meeting set goals. This is 
intended to allow Council to speak as one body, attempting to bring Council consensus rather than seven 
personalities into the evaluation. Two, it is also hoped that this process elevates the conversation to a high‐
level review of year‐long performance and avoids dredging up old issues, or the issue of the moment, that 
would be better addressed through other forums. 
 
The International City/County Management Association (ICMA) has set fourth eight practices for effective 
local government management. They are: staff effectiveness, policy facilitation, service delivery 
management, strategic leadership, democratic responsiveness, organizational planning and management, 
communication, and integrity. These practices are the basis for the ICMA evaluation instrument. The ICMA 
city manager evaluation template is used by many cities across the nation. 
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In my cursory survey, I have found that city manager evaluations in several Washington and Oregon cities 
are generally similar. Almost all base their work on the ICMA criteria. Some rely primarily upon a numeric 
rating, some seek comments from Council members, and a number combine the two options. 
 
The template provided by the City Manager’s professional association does not ask questions about 
respecting the balance of power where Council makes legislation and Managers administer the legislation. 
Some cities have added such criteria to their evaluation. i.e. “Does City Manager and staff avoid an undue 
influence on policy development while focusing on policy implementation and service delivery.” 
 
I found very few examples of cities extending the evaluation process to seek input from staff members and 
community stakeholders. I found none in our region. 
 
A typical process goes something like this: 
 

1. Council are provided the City Manager’s self‐evaluation letter and a blank evaluation form. 
2. The City Attorney collects and combines the forms in a single document. 
3. An executive session is held, without the City Manager present, to review the consolidated Council 

evaluation. It appears typical to have the City Attorney and Human Resources Director participate. 
Some councils review the City Manager’s job description at this point and proposed modifications 
are referred to the City Attorney for consultation and review. 

4. A second executive session is held where the Council presents their evaluation to the City Manager, 
there is an opportunity for discussion, and changes to compensation are discussed. (Some cities 
provide the city manager the option of requesting that the presentation of the evaluation may be 
conducted as an open public meeting.) 

5. In some cities, a press release is issued by the Mayor offering a high‐level summary of the 
evaluation and explaining the basis for approving a change in compensation. 
 

Key organization resources: National League of Cities, International City/County Management Association 
Sample forms and processes from other cities: 

 City of Tacoma City Manager Evaluation 

 City of Vancouver City Manager Evaluation 

 City of Maple Valley City Manager Evaluation (Included in National League of Cities guide to city 
manager evaluations) 

 City of Forest Grove, OR City Manager Evaluation 

 City of Klamath Falls City Manager Evaluation 
 
Submitted for your consideration, 
 
 
 
Clark Gilman 



 
 
 

 MANAGEMENT PERFORMANCE APPRAISAL 
 
 
 
 

Name       ____________________________________________________  Ratings Categories 
 
Date of Hire/Appt ______________________________________________  U  - Unsatisfactory 

NI - Needs Improvement 
Current Position _______________________________________________   M - Meets Expectations 

E - Exceeds Expectations 
Review Period _________________________________________________  O  - Outstanding 
 
 

 
PERFORMANCE FACTORS 

 
 U 

 
 NI 

 
 M 

 
 E 

 
 O 

 
ADMINISTRATION 

 
 

 
 

 
 

 
 

 
 

 
Anticipates problems and finds solutions; effectively administers policy and procedure; insures the deliver
of quality services; exhibits the skills to plan, organize and set standards in managing the overall 
responsibilities of the department. 

 
COMMENTS: 

 
 
 
 
 
 
 
 
 
 
 
 
LEADERSHIP 

 
 

 
 

 
 

 
 

 
 

 
Exhibits drive and initiative in meeting goals; is innovative, creative and open to change; actively 
participates as a member of the management team; leads others by example. 

 
COMMENTS: 

 
 
 
 
 
 
 
 
 
 
 
 

 
 U 

 
 NI 

 
 M 

 
 E 

 
 O 

      

 

loc
Text Box
Forest Grove City Manager Evaluation:   SAMPLE ONLY - may not be current contract.



COMMUNICATIONS      
 

Written and verbal communication skills are understandable, well organized and objective; shares 
information and exhibits open communication at all levels. 

 
COMMENTS: 

 
 
 
 
 
 
 
 
 

 
 
 
  

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
COMMUNITY RELATIONS 

 
 

 
 

 
 

 
 

 
 

 
Participates actively as a respected member of the community; is open and approachable to citizens; 
represents the City professionally and enhances the public's understanding of programs and services. 

 
COMMENTS: 

  
 
 
 
 
 
 
 
 
 
MANAGING HUMAN RESOURCES 

 
 

 
 

 
 

 
 

 
 

 
Prepares performance appraisals which are constructive and timely; recognizes both exemplary and 
deficient performance and counsels and commends as appropriate; seeks staff input and encourages 
participation; holds staff meetings and insures flow of communication. 

 
COMMENTS: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 U 

 
 NI 

 
 M 

 
 E 

 
 O 

 
FISCAL MANAGEMENT 

 
 

 
 

 
 

 
 

 
 

 
Prepares a realistic and responsible annual budget; exercises cost control in the use of 



financial resources; seeks to identify and utilize cost-saving measures. 
 

COMMENTS: 
 
 
 
 
 
 
 
 
 
 

ACCOMPLISHMENTS & ACHIEVEMENT OF GOALS: 
 
 
 
 
 
 
 
 
 
GOALS FOR NEXT REVIEW PERIOD: 
 
 
 
 
 
 
 
 
OVERALL RATING: __________   Outstanding   90-100 

Exceeds Standards  80-89 
Meets Standards  70-79 
Needs Improvement  60-69 
Unsatisfactory   50-59 

 
 
Current Salary: ________________________ 
 
New Salary: ________________________ Effective Date: __________________ 
 
 
Employee Signature: ____________________________________ Date: _____________ 
 
Supervisor Signature:  ____________________________________ Date: _____________ 
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City Manager Evaluation 
 
Please rate the city manager using the following scale:  

             Rating   Description 
       1  Unacceptable - Unsatisfactory performance 

       2  Conditional - Requires Improvement 

       3  Satisfactory - Meets Council expectations 

       4  Exceptional - Generally exceeds Councils expectations 

       5  Outstanding - Substantially exceeds Councils expectations 

 

Please return your evaluation form to the Mayor as soon as possible. 

Supervision  

Does the City Manager maintain a 

standard of respect for department 

head’s ability and encourage their 

initiative?  Does he challenge them to 

perform at their highest level? 

Rating Comments: 

 

 

 

 

 

 

Leadership  

Does the city manager inspire others to 

succeed?  Does he actively promote 

efficiency in operations?  Does he 

demonstrate a high regard for personal 

ethics? 

Rating Comments: 

 

 

 

 

 

 

Execution of Policy  

Does he understand the laws and 

ordinances of the city and cause them 

to be fairly enforced? 

Rating Comments: 

 

 

 

 

 

 

Community Relations  

Does the city manager work well with 

citizens and properly handle their 

complaints? 

Rating Comments: 

 

 

 

 

 

 

Administrative Duties  

Does the city manager properly handle 

his administrative duties? 

Rating Comments: 

 

 

 

 

 

 



\\calvin\GG\PDF Paperless Packet\2017\111317\5D_G_CityMgrPerformanceEvaluationATT5.doc 2 

 

Economic Development  

Does the city manager work well with 

developers while protecting the city’s 

interest?  Does he work to increase the 

city’s tax base through economic 

development? 

Rating Comments: 

 

 

 

 

 

 

Intergovernmental Relations  

Does the city manager cooperate 

cordially with neighboring 

communities and citizens while looking 

after the interests of Bonner Springs? 

Rating Comments: 

 

 

 

 

 

 

City Council Relations  

Does the city manager work well with 

the city council in making sure there is 

adequate information available prior to 

meetings?  Is he willing to meet with 

council members to deal with 

individual problems and issues? 

Rating Comments: 

 

 

 

 

 

 

 

Planning  

Does the city manager involve himself 

in the planning process to the correct 

degree?  Does he review the process 

and look for better ways to handle 

development activities? 

Rating Comments: 

 

 

 

 

 

 

 

Financial Management / Budget  

Does the city manager ensure the 

budget is prepared and executed in the 

manner approved by the city council?  

Does he ensure the city’s monies are 

managed properly?  

Rating Comments: 

 

 

 

 

 

 

Additional Comments: 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

______________________________________________________________________________ 

 

Name of Rater: ___________________________________  Date: _________________ 
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City of Klamath Falls 
Performance Evaluation 

 
City Manager 

 
 
 
PURPOSE 
 
The purpose of the employee performance evaluation and development report is to increase 
communication between the City Council and the City Manager concerning the performance of the City 
Manager in the accomplishment of his/her assigned duties and responsibilities, and the establishment of 
specific work-related goals and objectives. 
 
 
PROCESS 
 
1. The City Manager prepares a memorandum to Council including his/her self evaluation in a narrative 

format, and shall return this to the Human Resources Director. 
2. The Human Resources Director will copy and distribute the City Manager Performance Evaluation 

form as well as the City Manager’s self evaluation to the Mayor and Council for review. 
3. The Mayor and Council members will complete a performance evaluation for the City Manager and 

then return the completed form to the Human Resources Director. 
4. The Human Resourced Director will tabulate the results of the evaluation forms and create a compiled 

evaluation. 
5. The Mayor and Council Members will meet in executive session with the City Manager to discuss 

his/her compiled evaluation.  After being dismissed, the Mayor and Council will discuss the 
performance of the City Manager. 

6. The Mayor will procure the signature and concurrence/dissent of each Council member. 
7. The Mayor and Council President will meet with the City Manager in executive session to review the 

evaluation, unless the City Manager requests an open hearing. 
 
 
INSTRUCTIONS 
 
Review the employee’s work performance for the entire period; try to refrain from basing judgement on 
recent events or isolated incidents only.  Disregard your general impression of the employee and 
concentrate on one factor at a time. 
 
Evaluate the employee on the basis of standards you expect to be met for the job to which assigned 
considering the length of time in the job.  Check ( ) the number which most accurately reflects the level 
of performance for the factor appraised using the rating scale described below.  

acarey
Text Box
Sample Only - May Not be Current
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Performance Evaluation 
 

City Manager Date: _______________ 
 
RATING SCALE DEFINITIONS (1-5)  
 
Unsatisfactory  (1) - The employee’s work performance is inadequate and definitely inferior to the 

standards of performance required for the job.  Performance at this level can not be 
allowed to continue. 

 
Improvement (2) The employee’s work performance does not consistently meet the  
Needed standards of the position.  Serious effort is needed to improve performance. 
 
Meets Job (3) The employee’s work performance consistently meets the standards of the  
Standard position. 
 
Exceeds Job (4) The employee’s work performance is frequently or consistently above the  
Standard level of a satisfactory employee, but has not achieved an overall level of 

outstanding performance. 
 
Outstanding (5) The employee’s work performance is consistently excellent when compared to the 

standards of the job. 
 
Not Observed (NO) The employee’s work performance was not observed during this evaluation period. 
 
I. Performance Evaluation and Achievements 
 
1. City Council Relationships      1     2     3     4     5_  NO  
 
A. Effectively implements policies and programs 

approved by the City Council.    ___ ___ ___ ___ ___ ____ 
 
B. Reporting to the City Council is timely, clear 

concise and thorough.     ___ ___ ___ ___ ___ ____ 
 
C. Accepts direction/instructions in a positive manner. ___ ___ ___ ___ ___ ____ 
 
D. Effectively aids the City Council in establishing 

long range goals.      ___ ___ ___ ___ ___ ____ 
 
E. Keeps the City Council informed of current plans 

and activities of administration and new developments 
in technology, legislation, governmental practices 
and regulations, etc.     ___ ___ ___ ___ ___ ____ 

 
Comments: _________________________________________________________________________ 
  _________________________________________________________________________ 
  _________________________________________________________________________ 
  _________________________________________________________________________ 
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2.   Public Relations        1     2     3     4     5_  NO_ 
 
A.  Projects a positive public image.    ___ ___ ___ ___ ___ ____ 
 
B.  Is courteous to the public at all times.   ___ ___ ___ ___ ___ ____ 
 
C. Maintains effective relations with media 

representatives.      ___ ___ ___ ___ ___  ____ 
 
 
Comments: _________________________________________________________________________ 
  _________________________________________________________________________ 
  _________________________________________________________________________ 
  _________________________________________________________________________ 
 
 
 
3.    Employee Relations       1     2     3     4     5_  NO 
 
A. Works well with other employees.   ___ ___ ___ ___ ___ ____ 
 
B.  Seeks to develop skills and abilities of employees. ___ ___ ___ ___ ___ ____ 
 
C.  Motivates employees toward the accomplishment of  
      goals and objectives.     ___ ___ ___ ___ ___ ____ 
 
D.  Delegates appropriate responsibilities.   ___ ___ ___ ___ ___ ____ 
 
E.  Effectively evaluates performance of employees.  ___ ___ ___ ___ ___ ____ 
 
F.  Uses effective supervisory skills.    ___ ___ ___ ___ ___ ____ 
 
G.  Recruits and hires qualified and effective staff.  ___ ___ ___ ___ ___ ____ 
 
Comments: ________________________________________________________________________ 
  ________________________________________________________________________ 
  ________________________________________________________________________ 
  ________________________________________________________________________ 
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4.  Fiscal Management       1     2     3     4     5_ NO 
 
A.  Prepares realistic annual budget.    ___ ___ ___ ___ ___ ____ 
 
B. Seeks efficiency, economy and effectiveness in all 

programs.       ___ ___ ___ ___ ___ ____ 
 

C. Controls expenditures in accordance with approved  
budget.        ___ ___ ___ ___ ___ ____ 

 
D. Keeps City council informed about revenues and 

expenditures, actual and projected.    ___ ___ ___ ___ ___ ____ 
 
E. Ensures that the budget addresses the City Council’s 

goals and objectives.     ___ ___ ___ ___ ___ ____ 
 
Comments: _________________________________________________________________________ 
  _________________________________________________________________________ 
  _________________________________________________________________________ 
  _________________________________________________________________________ 
 
 
5. Communication        1     2     3     4     5_ NO 
 
A. Oral communication is clear, concise and articulate. ___ ___ ___ ___ ___ ____ 
 
B. Written communications are clear, concise and 

Accurate.       ___ ___ ___ ___ ___ ____ 
 

Comments: _________________________________________________________________________ 
  _________________________________________________________________________ 
  _________________________________________________________________________ 
  _________________________________________________________________________ 
 
 
6. Quantity/Quality        1     2     3     4     5_ NO 
     
A. Amount of work performed.    ___ ___ ___ ___ ___ ____ 
 
B.  Completion of work on time (meets deadlines).  ___ ___ ___ ___ ___ ____ 
 
C.  Accuracy.       ___ ___ ___ ___ ___ ____ 
 
D.  Thoroughness.      ___ ___ ___ ___ ___ ____ 
 
Comments: _________________________________________________________________________ 
  _________________________________________________________________________ 
  _________________________________________________________________________ 
  _________________________________________________________________________ 
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7. Personal Traits        1     2     3     4     5_ NO 
 
A. Initiative.       ___ ___ ___ ___ ___ ____ 
 
B.  Judgement.      ___ ___ ___ ___ ___ ____ 
 
C.  Fairness and Impartiality.     ___ ___ ___ ___ ___ ____ 
 
D.  Creativity.       ___ ___ ___ ___ ___ ____ 
 
Comments: _________________________________________________________________________ 
  _________________________________________________________________________ 
  _________________________________________________________________________ 
  _________________________________________________________________________ 
 
 
 
 
 
8. Intergovernmental Affairs      1     2     3     4     5_ NO 
 
A. Maintains effective communication with local, 

regional, state and federal government agencies.  ___ ___ ___ ___ ___ ____ 
 
B. Financial resources (grants) from other agencies 

are pursued.      ___ ___ ___ ___ ___ ____ 
 
C. Contributes to good government through regular 

participation in local, regional and state committees 
and organizations.      ___ ___ ___ ___ ___ ____ 

 
D. Lobbies effectively with legislators and state agencies 

regarding City programs and projects.   ___ ___ ___ ___ ___ ____ 
 
Comments: _________________________________________________________________________ 
  _________________________________________________________________________ 
  _________________________________________________________________________ 
  _________________________________________________________________________ 
  
 
Achievements relative to objectives for this evaluation period:  __________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
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II. Summary Rating 
 
Overall Performance Rating – Considering the results obtained against established performance standards 
as well as overall job performance, the following rating is provided: 
 
Unsatisfactory ___     Improvement ___     Meets Job ___     Exceeds Job ___     Outstanding ___  
       Needed          Standards  Standards 
 
Comments:  __________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
 
III. Future Goals and Objectives 
 
Specific goals and objectives to be achieved in the next evaluation period:  ________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
 
This evaluation has been reviewed and discussed between the City Council and the City Manager on: 
___________. 
 
Council Members       Concurrence  
 
_____________________________________   YES / NO 
Ward I 
 
_____________________________________   YES / NO 
Ward II 
 
_____________________________________   YES / NO 
Ward III 
 
_____________________________________   YES / NO 
Ward IV 
 
_____________________________________   YES / NO 
Ward V 
 
 
City Manager 
 
_____________________________________     
Signature      Next Evaluation Date 



 

 

 

 
 
 
 
 

L07: Hiring and Evaluating the CEO- What 
Councils and Managers Need to Know  

City Manager Performance Evaluation Examples 

 
 
 
 

Trainers:  
 Julia Novak & Catherine Tuck Parrish 
 The Novak Consulting Group 
 www.thenovakconsultinggroup.com 
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City Manager Performance Evaluation 

 

City of ________________ 

 

 

Evaluation period: _______________ to _______________ 

 

 

______________________________ 
                Governing Body Member’s Name 

 
Each member of the governing body should complete this evaluation form, sign it in the 

space below, and return it to ____________________________________. The 

deadline for submitting this performance evaluation is __________________________. 

Evaluations will be summarized and included on the agenda for discussion at the work 

session on ____________________________. 

 

                                                                    ____________________________________ 
                                                                                                                                             Mayor’s Signature

  
                                                                    ____________________________________ 
                                                                                                                                                       Date 

 
 

 

                                                                    ____________________________________ 
                                                                                                                              Governing Body Member’s Signature

  
                                                                    ____________________________________ 
                                                                                                                                               Date Submitted 
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INSTRUCTIONS 

This evaluation form contains ten categories of evaluation criteria. Each category 
contains a statement to describe a behavior standard in that category. For each 
statement, use the following scale to indicate your rating of the city manager’s 

performance.  
 
5 = Excellent (almost always exceeds the performance standard) 
4 = Above average (generally exceeds the performance standard) 
3 = Average (generally meets the performance standard) 
2 = Below average (usually does not meet the performance standard) 
1 = Poor (rarely meets the performance standard)  
 
Any item left blank will be interpreted as a score of “3 = Average”  
 
This evaluation form also contains a provision for entering narrative comments, 
including an opportunity to enter responses to specific questions and an opportunity to 
list any comments you believe appropriate and pertinent to the rating period. Please 
write legibly.  
 
Leave all pages of this evaluation form attached. Initial each page. Sign and date the 
cover page. On the date space of the cover page, enter the date the evaluation form 
was submitted. All evaluations presented prior to the deadline identified on the cover 
page will be summarized into a performance evaluation to be presented by the 
governing body to the city manager as part of the agenda for the meeting indicated on 
the cover page.    
   
 
 

PERFORMANCE CATEGORY SCORING 
 

1. INDIVIDUAL CHARACTERISTICS 
_____ Diligent and thorough in the discharge of duties, “self-starter” 

_____ Exercises good judgment 

_____ Displays enthusiasm, cooperation, and will to adapt 

_____ Mental and physical stamina appropriate for the position  

_____ Exhibits composure, appearance and attitude appropriate for executive position 

 

Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category  
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2. PROFESSIONAL SKILLS AND STATUS 
_____ Maintains knowledge of current developments affecting the practice of local government  

           management 

_____ Demonstrates a capacity for innovation and creativity 

_____ Anticipates and analyzes problems to develop effective approaches for solving them 

_____ Willing to try new ideas proposed by governing body members and/or staff 

_____ Sets a professional example by handling affairs of the public office in a fair and impartial  

           manner 

 

Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category  

  

3. RELATIONS WITH ELECTED MEMBERS OF THE GOVERNING BODY 
_____ Carries out directives of the body as a whole as opposed to those of any one member or  

           minority group 

_____ Sets meeting agendas that reflect the guidance of the governing body and avoids  

           unnecessary involvement in administrative actions 

_____ Disseminates complete and accurate information equally to all members in a timely  

           manner 

_____ Assists by facilitating decision making without usurping authority 

_____ Responds well to requests, advice, and constructive criticism 

 

Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category  

 

4. POLICY EXECUTION 
_____ Implements governing body actions in accordance with the intent of council 

_____ Supports the actions of the governing body after a decision has been reached, both  

           inside and outside the organization 

_____ Understands, supports, and enforces local government’s laws, policies, and ordinances 

_____ Reviews ordinance and policy procedures periodically to suggest improvements to their  

           effectiveness 

_____ Offers workable alternatives to the governing body for changes in law or policy when an      

           existing policy or ordinance is no longer practical 

 
Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category  
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5. REPORTING 
_____ Provides regular information and reports to the governing body concerning matters of  

           importance to the local government, using the city charter as guide 

_____ Responds in a timely manner to requests from the governing body for special reports 

_____ Takes the initiative to provide information, advice, and recommendations to the  

           governing body on matters that are non-routine and not administrative in nature      

_____ Reports produced by the manager are accurate, comprehensive, concise and written to  

           their intended audience 

_____ Produces and handles reports in a way to convey the message that affairs of the  

           organization are open to public scrutiny 

 

Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category  

 
6. CITIZEN RELATIONS 
_____ Responsive to requests from citizens 

_____ Demonstrates a dedication to service to the community and its citizens 

_____ Maintains a nonpartisan approach in dealing with the news media 

_____ Meets with and listens to members of the community to discuss their concerns and  

           strives to understand their interests 

_____ Gives an appropriate effort to maintain citizen satisfaction with city services 

 

Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category  

  

7. STAFFING 
_____ Recruits and retains competent personnel for staff positions 

_____ Applies an appropriate level of supervision to improve any areas of substandard  

           performance  

_____ Stays accurately informed and appropriately concerned about employee relations 

_____ Professionally manages the compensation and benefits plan 

_____ Promotes training and development opportunities for employees at all levels of the  

           organization 

 

 Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category  
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8. SUPERVISION 
_____ Encourages heads of departments to make decisions within their jurisdictions with  

           minimal city manager involvement, yet maintains general control of operations by  

           providing the right amount of communication to the staff 

_____ Instills confidence and promotes initiative in subordinates through supportive rather than  

           restrictive controls for their programs while still monitoring operations at the department  

           level 

_____ Develops and maintains a friendly and informal relationship with the staff and work force  

           in general, yet maintains the professional dignity of the city manager’s office 

_____ Sustains or improves staff performance by evaluating the performance of staff members  

           at least annually, setting goals and objectives for them, periodically assessing their  

           progress, and providing appropriate feedback 

_____ Encourages teamwork, innovation, and effective problem-solving among the staff  

           members 

 

 Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category  

     

 
9. FISCAL MANAGEMENT 
_____ Prepares a balanced budget to provide services at a level directed by council 

_____ Makes the best possible use of available funds, conscious of the need to operate the  

           local government efficiently and effectively 

_____ Prepares a budget and budgetary recommendations in an intelligent and accessible  

           format 

_____ Ensures actions and decisions reflect an appropriate level of responsibility for financial  

           planning and accountability 

_____ Appropriately monitors and manages fiscal activities of the organization 

 

 

Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category  
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10. COMMUNITY 
_____ Shares responsibility for addressing the difficult issues facing the city 

_____ Avoids unnecessary controversy 

_____ Cooperates with neighboring communities and the county 

_____ Helps the council address future needs and develop adequate plans to address long  

           term trends 

_____ Cooperates with other regional, state and federal government agencies 

 
Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category  

 

 

NARRATIVE EVALUATION 
 
What would you identify as the manager’s strength(s), expressed in terms of the principle 

results achieved during the rating period? ___________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

 

What performance area(s) would you identify as most critical for improvement? _____________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 
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What constructive suggestions or assistance can you offer the manager to enhance 

performance? ________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

 

What other comments do you have for the manager; e.g., priorities, expectations, goals or 

objectives for the new rating period? _______________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 
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City of Ojai 
CITY MANAGER PERFORMANCE EVALUATION PROCEDURE 

 
 
Purpose of Evaluation 
 
The purpose of the performance evaluation process to be conducted by and between the City Council 
and City Manager are: 

1. To strengthen the relationship between the Council and City Manager. 

2. To provide a mechanism for regular evaluation. 

3. To identify performance objectives for the City Manager 

4. To provide feedback to the Manager and identify areas where improvements may be needed. 
 
Frequency 
 
The Council will evaluate the City Manager at least annually.  The schedule for the evaluation will be 
established jointly by the City Council and City Manager. 
 
Evaluation Procedure 
 
The evaluation procedure remains at the will and direction of the City Council and may be modified at 
any time.  In general, the evaluation process will include the following steps. 

1. The City Manager will inform the Mayor when the time for an annual evaluation has occurred. 

2. The Mayor will ask Council Members to complete the evaluation form prior to an evaluation 
session. 

3. The Mayor may ask the City Manager to complete a self-assessment, including a report on 
various city operations, issues and matters pertinent to the governance and management of the 
organization. 

4. The Mayor and Council will meet in closed session to discuss the Manager’s performance and 
to assimilate the individual performance evaluations. 

5. The Council will conduct a closed session evaluation with the City Manager (and all Council 
Members) to discuss the Manager’s performance, future performance goals and objectives for 
the Manager, as well as the self-assessment and report prepared by the Manager. 

6. If warranted, authorize the implementation of a merit increase in accordance with the City’s 
Personnel Rules and Regulations and the Employment Agreement with the City Manager. 

7. Direct that the performance evaluation and any subsequent actions be placed in the City 
Manager’s employee personnel file. 

 
Directions for Completing Form 

 
If the individual completing the form wants to hand write responses and comments, the form can be printed in 
its “blank” state and completed by hand.  If desired, this form can be completed by computer.  Use the TAB key 
to move between form fields, click mouse or strike “x” key to mark boxes.  Type any comments. 



City of Ojai 
CITY MANAGER PERFORMANCE EVALUATION 

 
City Manager:           Date      
 
Evaluation Period     From:        To:       
 
Submitted by:       
 
The following pages define significant areas of responsibility for the City Manager position.  In 
each section, examples of performance and responsibility are articulated to better explain each 
subject heading.  Please rate the Manager’s performance based on the following categories: 
 

Rating Performance Definition 

6 Outstanding 
Far exceeds all 
expectations 

Generally applies to the top 1% of all employees in the workplace.  This person’s 
overall skills and abilities far exceed all expectations of the position.  
Demonstrated strong expertise within key areas of responsibilities.  Consistently 
outstanding results beyond scope of the performance plan over entire period.  
Anticipates management’s needs and executes plans flawlessly 

5 Excellent 
Exceeds all 
expectations 

Generally applies to the top 5-10% of all employees in the workplace.  This 
person’s overall skills and abilities greatly exceed the expectations of the position.  
Demonstrated strong expertise within key areas of responsibilities.  Occasionally 
receives outstanding results beyond scope of the performance plan in some key 
areas of responsibility over entire performance period. 

4 Very Good 
Meets all 
expectations 

Generally applies to the next 20-25% of  employees.  Occasionally exceeds 
performance expectations of the position.  Performed the most difficult parts of 
the job competently and thoroughly.  Contributed significant results on their own 
initiative.  Worked with a high level of independence, initiative and concern for 
the quality of the work or service produced by the organization 

3 Good 
Meets all 
expectations 

Generally applies to 40-50% of employees.  Met all expectations of the position, 
and is competent in the performance of responsibilities. 

2 Fair 
Meets most 
expectations 

Generally applies to 20% of employees.  Often failed to meet performance 
expectations of the position.  Performance was generally adequate, but is deficient 
in one or more key areas, and will require additional training or assistance to fully 
achieve expectations. 

1 Poor 
Fails to meet 
most 
expectations 

Generally applies to the bottom 4% of employees.  Performance was well below 
expectations in most areas of responsibility.  Serious performance deficiencies 
that inhibit adequate performance in the position.  Employee should be evaluated 
for continuation of current position, demotion or termination of employment. 

0 Unsatisfactory 
Fails to meet all 
expectations 

Generally applies to the bottom 1% of employees.  Performance was well below 
expectations in all areas of responsibility.  Serious performance deficiencies that 
prohibit adequate performance in the position.  Employee should be evaluated for 
continuation of current position, demotion or termination of employment. 
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I. MANAGEMENT OF THE ORGANIZATION:  Effectively runs the operations of the 
organization.  Creates a collaborative, team building, environment for staff.  Recognizes the 
accomplishments of staff and other agencies working on behalf of the City.  Supports professional 
growth and opportunity within the organization.  Accepts full accountability for staff and the outcome 
of City projects or decisions.  Identifies organizational problems and takes remedial action. 
 

 6 – Outstanding   5 – Excellent   4 - Very Good 
 3 – Good    2 – Fair   1 - Poor 
 0 - Unsatisfactory 

Comments: 
      
 
 
 
 
II. EXECUTION OF POLICY:  Understands and complies with policies and procedures 
governing the City.  Implements City policy, fairly and consistently, based upon Council decisions, 
goals, and applicable laws and regulations.  Works toward accomplishing identified Council goals.  
Presents matters in a factual, analytical way.  Coordinates Council policy decisions to staff, 
departments, other organizations and the community. 
 
 

 6 – Outstanding   5 – Excellent   4 - Very Good 
 3 – Good    2 – Fair   1 - Poor 
 0 - Unsatisfactory 

Comments: 
      
 
 
 
 
III. FINANCIAL MANAGEMENT:  Properly prepares and manages the budget.  Demonstrates 
ingenuity and creativity in approaching budgetary matters, including long-range revenues and 
expenditures for the organization. 
 
 

 6 – Outstanding   5 – Excellent   4 - Very Good 
 3 – Good    2 – Fair   1 - Poor 
 0 - Unsatisfactory 

Comments: 
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IV. RELATIONS WITH THE COUNCIL:  Provides regular updates to the Council, keeping 
them informed about current and critical issues.  Makes an effort to be accessible to Council Members.  
Handles issues that are brought by the Council in a consistent and timely manner. Maintains an honest, 
truthful and professional relationship with each Councilmember.  Keeps a positive attitude and 
approach to new ideas, issues and complaints raised by Council Members. 
 
 

 6 – Outstanding   5 – Excellent   4 - Very Good 
 3 – Good    2 – Fair   1 - Poor 
 0 - Unsatisfactory 

Comments: 
      
 
 
 
 
V. COMMUNITY RELATIONS:  Makes an effort to understand general community issues and 
concerns.  Remains involved and active in the community.  Represents the City well and in a 
professional and positive manner.  Works proactively with the media and press.  Works effectively 
with community organizations including the Chamber of Commerce, County of Ventura, School 
District and other agencies.  Educates the community on City goals and services. 
 
 

 6 – Outstanding   5 – Excellent   4 - Very Good 
 3 – Good    2 – Fair   1 - Poor 
 0 - Unsatisfactory 

Comments: 
      
 
 
 
 
VI. COMMUNICATIONS:  Insures that Council Members receive important information in a 
timely and effective manner.  Presents the Council and community with clear and accurate written 
reports and correspondence.  Responds to correspondence, requests, and complaints, quickly and 
appropriately.  Facilitates open two-way communication and encourages mutual honesty and respect 
with the community, Council and staff. 
 
 

 6 – Outstanding   5 – Excellent   4 - Very Good 
 3 – Good    2 – Fair   1 - Poor 
 0 - Unsatisfactory 

Comments: 
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VII. LEADERSHIP:  Provides the Council and the organization with real solutions and creative 
alternatives to issues and problems.  Anticipates and responds to issues.  Assures that council decisions 
are thought out, objective, consistent with past practices and are legal and ethical.  Makes use of sound 
administrative practices.  Leads the organization through effective management of people and tasks. 
 

 6 – Outstanding   5 – Excellent   4 - Very Good 
 3 – Good    2 – Fair   1 - Poor 
 0 - Unsatisfactory 

Comments: 
      
 
 
 
 
VIII. PROFESSIONALISM:  Deals effectively and appropriately with the public and other 
organizations.  Devotes time and energy to the job.  Demonstrates high ethical standards in the 
organization.  Works to keep “politics” and personal perspectives out of the decision making process.  
Stays active in professional organizations and regional issues. 
 
 

 6 – Outstanding   5 – Excellent   4 - Very Good 
 3 – Good    2 – Fair   1 - Poor 
 0 - Unsatisfactory 

Comments: 
      
 
 
 
 
 
ACHIEVEMENTS:  Identify a few of the top achievements or strong points you observed in the City 
Manager over the past year. 

Comments: 
       
 
 
 
 
 
 
OBJECTIVES:  List two-to-three performance objectives which you feel are important for the City 
Manager to work on for the coming year. 

Comments: 
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City Manager Evaluation 
 
Please rate the city manager using the following scale:  
             Rating   Description 
       1  Unacceptable - Unsatisfactory performance 
       2  Conditional - Requires Improvement 
       3  Satisfactory - Meets Council expectations 
       4  Exceptional - Generally exceeds Councils expectations 
       5  Outstanding - Substantially exceeds Councils expectations 
 
Please return your evaluation form to the Mayor as soon as possible. 
Supervision  
Does the City Manager maintain a 
standard of respect for department 
head’s ability and encourage their 
initiative?  Does he challenge them to 
perform at their highest level? 

Rating Comments: 
 
 
 
 
 

 
Leadership  
Does the city manager inspire others to 
succeed?  Does he actively promote 
efficiency in operations?  Does he 
demonstrate a high regard for personal 
ethics? 

Rating Comments: 
 
 
 
 
 

 
Execution of Policy  
Does he understand the laws and 
ordinances of the city and cause them 
to be fairly enforced? 

Rating Comments: 
 
 
 
 
 

 
Community Relations  
Does the city manager work well with 
citizens and properly handle their 
complaints? 

Rating Comments: 
 
 
 
 
 

 
Administrative Duties  
Does the city manager properly handle 
his administrative duties? 

Rating Comments: 
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Economic Development  
Does the city manager work well with 
developers while protecting the city’s 
interest?  Does he work to increase the 
city’s tax base through economic 
development? 

Rating Comments: 
 
 
 
 
 

 
Intergovernmental Relations  
Does the city manager cooperate 
cordially with neighboring 
communities and citizens while looking 
after the interests of Bonner Springs? 

Rating Comments: 
 
 
 
 
 

 
City Council Relations  
Does the city manager work well with 
the city council in making sure there is 
adequate information available prior to 
meetings?  Is he willing to meet with 
council members to deal with 
individual problems and issues? 

Rating Comments: 
 
 
 
 
 
 

 
Planning  
Does the city manager involve himself 
in the planning process to the correct 
degree?  Does he review the process 
and look for better ways to handle 
development activities? 

Rating Comments: 
 
 
 
 
 
 

 
Financial Management / Budget  
Does the city manager ensure the 
budget is prepared and executed in the 
manner approved by the city council?  
Does he ensure the city’s monies are 
managed properly?  

Rating Comments: 
 
 
 
 
 
 

Additional Comments: 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
______________________________________________________________________________ 
 
Name of Rater: ___________________________________  Date: _________________ 



   Consent Agenda Item C-3 
Covington City Council Meeting 

Date:  November 24, 2009 

SUBJECT:   APPROVE CITY MANAGER EVALUATION TEMPLATE. 

RECOMMENDED BY:  City Council 

ATTACHMENT (S):   
1. Formerly used “City Manager Performance Evaluation” template 
2. Newly revised “City Manager Performance Evaluation” template formatted for City 

Manager Derek Matheson’s 2009 evaluation. 

PREPARED BY:  Noreen Beaufrere, Personnel Manager

EXPLANATION:    
Following their completion of City Manager Derek Matheson’s 2008 evaluation utilizing the 
Attachment 1 “City Manager Performance Evaluation” template, the City Council expressed the 
desire to have the template revised for 2009 by making the performance measures more 
comprehensive. 

After performing research on other City Manager evaluation templates, the Personnel Manager 
incorporated additional measures into the template by both adding criteria to existing measures 
and creating new measures.  It was necessary to design a new scoring format to accommodate 
the additional measures.  The Attachment 2 “City Manager Performance Evaluation” template is 
the result of this effort. 

ALTERNATIVES:
1. Direct the Personnel Manager to make additional changes to the revised City Manager 

evaluation template. 
2. Continue to use the City Manager’s former and unchanged evaluation template. 

Since a revised evaluation template will assist the Council Members in performing a 
comprehensive evaluation that will provide the City Manager with valuable feedback, the 
Personnel Manager does not recommend the second alternative. 

FISCAL IMPACT:
No fiscal impact will result from either utilizing a revised City Manager’s performance 
evaluation template or continuing to use the former template. 

CITY COUNCIL ACTION:  ____ Ordinance  Resolution      X  Motion  Other

Councilmember ____________ moves and Councilmember _______________ 
seconds, to approve the revised City Manager evaluation template. 

REVIEWED BY: Acting City Manager 
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ATTACHMENT 1 City of Covington 
City Manager Evaluation 

City Manager: ______________________

Performance Period: ________

LEADERSHIP CRITERIA 

Leadership with Council: 
1) Maintains consistent availability to Council. 
2) Works with Council Members to facilitate their thoughts and ideas into cohesive policy development. 
3) Possesses the ability to recognize Council direction, despite possible differences from the advice of the City 

Manager, and successfully executes their policy directive. 
4) Effectively facilitates key projects, such as the annual budget and goal-setting processes. 
5) Ensures Council Members are thoroughly informed of key plans and activities of the City and staff through 

City Manager reports, memoranda, and personal briefings. 

Rating:          1         2          3          4          5 
(Marginal)                                     (Outstanding)

Comments: ___________________________________________________________________________  

_____________________________________________________________________________________  

_____________________________________________________________________________________  

_____________________________________________________________________________________  

_____________________________________________________________________________________  

Leadership with Employees: 
1) Motivates employees and gains their confidence and respect through demonstrated performance and 

decision making. 
2) Delegates responsibilities and directs work activities to effectively accomplish City goals. 
3) Effectively cross-communicates between the department heads and Council.  
4) Evaluates department heads in a consistent and realistic manner. 
5) Mentors department heads to assist in further developing or maintaining their performance standards. 

Rating:          1         2          3          4          5 
(Marginal)                                     (Outstanding)

Comments: ___________________________________________________________________________  

_____________________________________________________________________________________  

_____________________________________________________________________________________  

_____________________________________________________________________________________  

_____________________________________________________________________________________  
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City of Covington – City Manager Performance Evaluation                                                                  Page 2. 

Leadership in the Community: 
1) Conveys an attitude and feeling of professionalism through respect, courtesy, and sensitivity to the public, 

and promotes the same behavior in employees of the City. 
2) Provides a high level of responsive and vital customer service, including timely follow through on citizen 

requests and complaints. 
3) Has generated overall community satisfaction with the City’s administrative and service obligations. 
4) Maintains an appropriate level of involvement and communication with community organizations and 

businesses.

Rating:          1         2          3          4          5 
(Marginal)                                     (Outstanding)

Comments: ___________________________________________________________________________  

_____________________________________________________________________________________  

_____________________________________________________________________________________  

_____________________________________________________________________________________  

_____________________________________________________________________________________  

Leadership with Other Governmental Entities and News Media: 
1) Establishes and maintains a liaison with other governmental jurisdictions, especially with regard to those 

areas of service that improve or enhance the City’s programs. 
2) Maintains effective communications with other governmental jurisdictions with which the City is involved 

or interfaces. 
3) Skillfully and favorably represents the City to the press, radio and television. Often anticipates sensitive 

topics that may eventually reach the media and initiates communication to minimize negative impact to the 
City.

Rating:          1         2          3          4          5 
(Marginal)                                     (Outstanding)

Comments: ___________________________________________________________________________  

_____________________________________________________________________________________  

_____________________________________________________________________________________  

_____________________________________________________________________________________  

_____________________________________________________________________________________  
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City of Covington – City Manager Performance Evaluation                                                                  Page 3. 

ORGANIZATIONAL MANAGEMENT 

General:
1) Ensures that staff provides timely and objective policy information for Council to consider, and manages the 

staff to implement Council policy decisions. 
2) Effectively plans and organizes work that results either from policies adopted by the City Council or 

direction given by the City Council, and ensures it is carried out in a timely manner. 
3) Oversees on-going programs and services to the City to ensure continued effectiveness, as well as ensuring 

implementation of new programs adopted by the City Council. 
4) Ensures organized responses to public requests and complaints, as well as to concerns brought to the 

attention of staff by the City Council. 

Rating:          1         2          3          4          5 
(Marginal)                                     (Outstanding)

Comments: ___________________________________________________________________________  

_____________________________________________________________________________________  

_____________________________________________________________________________________  

_____________________________________________________________________________________  

_____________________________________________________________________________________  

Fiscal:
1) Manages the financial resources of the City to ensure the City maintains a sound financial condition and 

continues to receive clean audits from the State Auditor’s Office. 
2) Effectively aids the Council in developing a realistic budget that meets the Council’s goals. 
3) Communicates concerns in a timely manner to the Council regarding issues that may significantly affect the 

City fiscally in the foreseeable future 
4) Oversees the various capital projects of the City to ensure that they are accomplished on time and within 

budget.

Rating:          1         2          3          4          5 
(Marginal)                                     (Outstanding)

Comments: ___________________________________________________________________________  

_____________________________________________________________________________________  

_____________________________________________________________________________________  

_____________________________________________________________________________________  

_____________________________________________________________________________________  
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City of Covington – City Manager Performance Evaluation                                                                  Page 4. 

Personnel:
1) Effectively manages personnel to maintain high staff morale and to minimize the risk of adverse personnel 

actions or rulings. 
2) Normally maintains an appropriate work/life balance and encourages the same from staff. 

Rating:          1         2          3          4          5 
(Marginal)                                     (Outstanding)

Comments: ___________________________________________________________________________  

_____________________________________________________________________________________  

_____________________________________________________________________________________  

_____________________________________________________________________________________  

_____________________________________________________________________________________  

Community and Economic Development: 
1) Continues to implement improvements to the development process to expedite new development. 
2) Provides for an active liaison with the business community to assist in maintaining current businesses and 

attracting new, targeted businesses to the City. 

Rating:          1         2          3          4          5 
(Marginal)                                     (Outstanding)

Comments: ___________________________________________________________________________  

_____________________________________________________________________________________  

_____________________________________________________________________________________  

_____________________________________________________________________________________  

_____________________________________________________________________________________  
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City of Covington – City Manager Performance Evaluation                                                                  Page 5. 

INDIVIDUAL QUALITIES 

1) Creative, anticipative, innovative. 
2) Skilled at listening and isolating key points or issues. 
3) Skilled at verbal and written communications. 
4) Decision-making process indicates fairness and impartiality and is based on logic and reason.
5) Remains flexible, objective and receptive to suggestions. 
6) Effectively mediates and resolves problems, even under strained and unpleasant conditions. 
7) Universally applies common sense, tact and diplomacy. 
8) Self-confident; accepts criticism; able to cope with stress and maintain self control.  
9) Displays enthusiasm for work. 

10) Demonstrates integrity and loyalty to the City’s best interests. 

Rating:          1         2          3          4          5 
(Marginal)                                     (Outstanding)

Comments: ___________________________________________________________________________  

_____________________________________________________________________________________  

_____________________________________________________________________________________  

_____________________________________________________________________________________  

_____________________________________________________________________________________  

ACCOMPLISHMENTS 
(To be completed in advance by the City Manager and submitted to City Council prior to evaluation) 

List several major accomplishments during this past evaluation period: 

_____________________________________________________________________________________  

_____________________________________________________________________________________  

_____________________________________________________________________________________  

_____________________________________________________________________________________  

_____________________________________________________________________________________  

_____________________________________________________________________________________  

_____________________________________________________________________________________  

_____________________________________________________________________________________  
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City of Covington – City Manager Performance Evaluation                                                                  Page 6. 

COUNCIL SUMMARY

SCORING SUMMARY 
Pill in a value in each section CALCULATE TOTALS MANUALLY

Occurrences  x  Score 
Total
Score

                                       
                                        
                                         
                                       
                                          
Total Score 
Average Score (Total Score / 9) 

x      1 
x      2 
x      3 
x      4 
x      5

Comments:___________________________________________________________________________  

_____________________________________________________________________________________

_____________________________________________________________________________________  

_____________________________________________________________________________________  

_____________________________________________________________________________________  

_____________________________________________________________________________________  

_____________________________________________________________________________________  

       APPROVED for salary increase: 
             Next Step in salary range 
             Other: _________________  
       Effective Date: _____________        

         No salary increase approved at 
        this time                                            

Mayor’s Signature:  ____________________________________________  Date: _________________ 
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        CITY of COVINGTON 
   City Manager Performance Evaluation for:  DEREK MATHESON 
                              Performance Period:  2009 

I.  LEADERSHIP  

A. Leadership with Council:                                                                                          WEAK                    STRONG

1) Maintains consistent availability to Council .................................................................. 1     2     3     4     5   

2) Works with Council Members to facilitate their thoughts and ideas into cohesive 
policy development ........................................................................................................ 1     2     3     4     5 

3) Possesses the ability to recognize Council direction, despite possible differences 
from his own advice or views, and successfully executes their policy or directive ....... 1     2     3     4     5 

4) Effectively facilitates key projects, such as the annual budget and goal-setting 
processes ........................................................................................................................ 1     2     3     4     5 

5) Ensures Council Members are thoroughly informed in a timely manner of key 
plans and activities of the City and staff through City Manager reports, 
memoranda, and personal briefings................................................................................ 1     2     3     4     5 

6) Follows up promptly on Council requests for information or action without 
having to be reminded .................................................................................................... 1     2     3     4     5 

7) Ensures that all Council Members receive information on an equal basis..................... 1     2     3     4     5 

8) Agenda items and supporting documents are appropriate and brought to Council 
in sufficient time for deliberations ................................................................................. 1     2     3     4     5 

9) Council meeting packets are relatively free of errors and omissions ............................. 1     2     3     4     5 

Column Totals 
   

SECTION I.A AVERAGE                             TOTAL OF ALL COLUMNS:          DIVIDED BY 9 = 

I.A.  Comments:  _________________________________________________________________________  
_______________________________________________________________________________________  
_______________________________________________________________________________________  
_______________________________________________________________________________________  
_______________________________________________________________________________________

B. Leadership with Employees:                                                                                                        
                                                                                                                                           WEAK                    STRONG 
1) Effectively motivates and gains employees’ confidence and respect through 

demonstrated performance and decision making ........................................................... 1     2     3     4     5
2) Mentors department heads to assist in further developing or maintaining their 

performance standards.................................................................................................... 1     2     3     4     5 
3) Guides staff so they work together as a team toward common objectives..................... 1     2     3     4     5 
4) Delegates responsibilities, and directs work activities of staff so they effectively 

accomplish City goals .................................................................................................... 1     2     3     4     5 
5) Effectively cross-communicates between the department heads and Council ............... 1     2     3     4     5  

Column Totals 
   

SECTION I.B AVERAGE                             TOTAL OF ALL COLUMNS:          DIVIDED BY 5 = 

ATTACHMENT 2
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City of Covington - City Manager Performance Evaluation 2
Derek Matheson – 2009 

I.B.  Comments:  _________________________________________________________________________  
_______________________________________________________________________________________  
_______________________________________________________________________________________  
_______________________________________________________________________________________  
_______________________________________________________________________________________  

C. Leadership in the Community:
                                                                                                                                           WEAK                    STRONG                           
1)  Is respected within the City and makes a positive overall impression by conveying 

professionalism through respect, courtesy and sensitivity to the public ........................ 1     2     3     4     5 
2)  Thinks and behaves in a manner that reflects an attitude that client (Council, staff, 

or citizen) perceptions and satisfactions are key............................................................. 1     2     3     4     5 
3)  Represents the Council’s positions and policies accurately and effectively to the 

public, ensuring Council is given sufficient and appropriate credit................................ 1     2     3     4     5 
4) Provides an effective level of responsive and vital customer service, including 

timely follow through on citizen requests, disputes and complaints.............................. 1     2     3     4     5 
5) Has generated overall community satisfaction with the City’s administrative and 

service obligations.......................................................................................................... 1     2     3     4     5  
6) Maintains visibility and identity in the community through an appropriate level 

of involvement and communication with community organizations and 
businesses ....................................................................................................................... 1     2     3     4     5 

Column Totals 
   

SECTION I.C AVERAGE                             TOTAL OF ALL COLUMNS:          DIVIDED BY 6 = 

I.C.  Comments:  _________________________________________________________________________  
_______________________________________________________________________________________  
_______________________________________________________________________________________  
_______________________________________________________________________________________  

D. Leadership with Other Governmental Entities and News Media:                   
                                                                                                                                           WEAK                    STRONG                           
1) Establishes and maintains a liaison with other governmental jurisdictions, 

especially with regard to those areas of service that improve or enhance the 
City’s programs .............................................................................................................. 1     2     3     4     5 

2) Maintains effective communications with other governmental jurisdictions with 
which the City is involved or interfaces......................................................................... 1     2     3     4     5 

3) Skillfully and favorably represents the City to the press, radio and television. 
Often anticipates sensitive topics that may eventually reach the media and 
initiates communication to minimize potential negative impact to the City .................. 1     2     3     4     5 

Column Totals 
   

SECTION I.D AVERAGE                             TOTAL OF ALL COLUMNS:          DIVIDED BY 3 = 
                                                      
I.D.  Comments:  _________________________________________________________________________  
_______________________________________________________________________________________  
_______________________________________________________________________________________  
_______________________________________________________________________________________  
_______________________________________________________________________________________  
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City of Covington - City Manager Performance Evaluation 3
Derek Matheson – 2009 

II.  ORGANIZATIONAL MANAGEMENT 

A. General:                                                                                                                                                                 
                                                                                                                                           WEAK                    STRONG
1) Ensures that staff provides timely and objective policy information for Council to 

consider, and manages the staff to implement Council policy decisions ....................... 1     2     3     4     5 
2) Effectively plans and organizes work resulting either from policies adopted by 

the City Council or direction given by the City Council, and ensures it is carried 
out in a timely manner.................................................................................................... 1     2     3     4     5 

3) Oversees on-going programs and services to the City to ensure continued 
effectiveness, as well as ensuring implementation of new programs adopted by 
the City Council ............................................................................................................. 1     2     3     4     5 

4) Ensures organized responses to public requests and complaints, as well as to 
concerns brought to the attention of staff by the City Council....................................... 1     2     3     4     5 

Column Totals 
   

SECTION II.A. AVERAGE                           TOTAL OF ALL COLUMNS:          DIVIDED BY 4 = 

II.A.  Comments:  ________________________________________________________________________  
_______________________________________________________________________________________  
_______________________________________________________________________________________  
_______________________________________________________________________________________  
_______________________________________________________________________________________  

B. Fiscal:                                                                                                                
                                                                                                                                           WEAK                    STRONG 

1) Possesses sufficient knowledge of financial matters...................................................... 1     2     3     4     5 
2) Manages the financial resources of the City to ensure the City maintains a sound 

financial condition and continues to receive clean audits from the State Auditor’s 
Office.............................................................................................................................. 1     2     3     4     5 

3) Has a good approach to the budget preparation and review processes .......................... 1     2     3     4     5   
4) Effectively aids the Council in developing a realistic budget that meets the 

Council’s goals............................................................................................................... 1     2     3     4     5 
5) Sees to it that the budget is submitted on time ............................................................... 1     2     3     4     5 
6) Effective in controlling costs through the economic utilization of manpower, 

materials, and equipment................................................................................................ 1     2     3     4     5 
7) Provides sufficient information on the current financial status of the City.................... 1     2     3     4     5 
8) Communicates concerns in a timely manner to the Council regarding issues that 

may significantly affect the City fiscally in the foreseeable future................................ 1     2     3     4     5 
9) Oversees the various capital projects of the City to ensure that they are 

accomplished on time and within budget ....................................................................... 1     2     3     4     5 

Column Totals 
   

SECTION II.B AVERAGE                           TOTAL OF ALL COLUMNS:          DIVIDED BY 9 = 

II.B.  Comments:  _________________________________________________________________________  
_______________________________________________________________________________________  
_______________________________________________________________________________________  
_______________________________________________________________________________________  
_______________________________________________________________________________________  
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City of Covington - City Manager Performance Evaluation 4
Derek Matheson – 2009 

C. Personnel:             
                                                                                                                                                                          WEAK                    STRONG        
                                      

1) Effectively selects and places personnel ........................................................................ 1     2     3     4     5 
2) Assures that every City employee receives a written annual performance review ........ 1     2     3     4     5 
3) Evaluates department heads in a consistent and realistic manner .................................. 1     2     3     4     5 
4) Effectively manages personnel to maintain high staff morale and to minimize the 

risk of adverse personnel actions or rulings ................................................................... 1     2     3     4     5 
5) Normally maintains appropriate work/life balance; encourages same from staff .......... 1     2     3     4     5 
6) Appropriately and promptly addresses disciplinary problems; takes action when 

warranted........................................................................................................................ 1     2     3     4     5 

Column Totals 
   

SECTION II.C AVERAGE                           TOTAL OF ALL COLUMNS:          DIVIDED BY 6 = 

II.C.  Comments:  _________________________________________________________________________  
_______________________________________________________________________________________  
_______________________________________________________________________________________  
_______________________________________________________________________________________  
_______________________________________________________________________________________  

D. Community and Economic Development:           
                                                                                                                                                                          WEAK                    STRONG                           
1) Continues to implement improvements to the development process to expedite 

new development ........................................................................................................... 1     2     3     4     5 
2) Provides for an active liaison with the business community to assist in 

maintaining current businesses and attracting new, targeted businesses to the City...... 1     2     3     4     5 

Column Totals 
   

SECTION II.D AVERAGE                           TOTAL OF ALL COLUMNS:          DIVIDED BY 2 = 

II.D.  Comments:  ________________________________________________________________________  
_______________________________________________________________________________________  
_______________________________________________________________________________________  
_______________________________________________________________________________________  
_______________________________________________________________________________________  

III.  KNOWLEDGE & ADVICE 
                                                                                                                               
                                                                                                                                                                            WEAK                    STRONG

1)   Possesses adequate knowledge of municipal affairs ........................................................1     2     3     4     5 
2)   High quality analysis normally accompanies recommendations......................................1     2     3     4     5 
3)   Considers alternatives before making recommendations .................................................1     2     3     4     5 
4)   Plans ahead, anticipates needs, and recognizes potential problems .................................1     2     3     4     5
5)   Has a good sense of timing when bringing issues to the Council for action ....................1     2     3     4     5 

Column Totals 
   

SECTION III AVERAGE                             TOTAL OF ALL COLUMNS:          DIVIDED BY 5 = 
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City of Covington - City Manager Performance Evaluation 5
Derek Matheson – 2009 

III.  Comments:  __________________________________________________________________________  
_______________________________________________________________________________________  
_______________________________________________________________________________________  
_______________________________________________________________________________________  
_______________________________________________________________________________________  

IV.  PRODUCTIVITY AND QUALITY 
                                                                                                                                           WEAK                    STRONG 

1)  Council’s decisions and directions are implemented and accomplished......................... 1     2     3     4     5      
2)  Invests sufficient time and effort in performing to your expectations............................. 1     2     3     4     5
3)  Develops and carries out short- and long-term action plans............................................ 1     2     3     4     5 
4)  Sets appropriate priorities in work plan and utilization of time ...................................... 1     2     3     4     5  
5)  Organizes or assigns work so that it is performed efficiently and effectively................. 1     2     3     4     5 
6)  Pays sufficient attention to detail to avoid error or having things “slip through the 

cracks”............................................................................................................................. 1     2     3     4     5 
7)  Able to analyze problems or issues to identify causes, reasons, and implications .......... 1     2     3     4     5 

Column Totals 
   

SECTION IV AVERAGE                             TOTAL OF ALL COLUMNS:         DIVIDED BY 7 = 

IV.  Comments:  __________________________________________________________________________  
_______________________________________________________________________________________  
_______________________________________________________________________________________  
_______________________________________________________________________________________  
_______________________________________________________________________________________  

V.  COMMUNICATION 
                        

                                                                                                                                           WEAK                    STRONG
1) Skilled at verbal and written communications—they are thoughtful, clear, and to 

the point.......................................................................................................................... 1     2     3     4     5 
2) Skilled at listening and isolating key points or issues .................................................... 1     2     3     4     5 
3) Easy to talk to................................................................................................................. 1     2     3     4     5 
4) Shows sensitivity to the concerns of others.................................................................... 1     2     3     4     5 

Column Totals 
   

SECTION V AVERAGE                               TOTAL OF ALL COLUMNS:         DIVIDED BY 4  = 

V.  Comments:  __________________________________________________________________________  
_______________________________________________________________________________________  
_______________________________________________________________________________________  
_______________________________________________________________________________________  
_______________________________________________________________________________________  
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City of Covington - City Manager Performance Evaluation 6
Derek Matheson – 2009 

VI.  INDIVIDUAL QUALITIES 
                                                                                                                                           WEAK                   STRONG 

1) Personality is generally well-suited to effectively perform his or her duties ................. 1     2     3     4     5 
2) Creative, anticipative and innovative when dealing with issues, problems and 

unusual situations ........................................................................................................... 1     2     3     4     5 
3) Decision-making process indicates fairness and impartiality and is based on logic 

and reason....................................................................................................................... 1     2     3     4     5 
4) Remains flexible, objective and receptive to suggestions and new ideas or 

change; able to alter his approach to fit new situations.................................................. 1     2     3     4     5 
5) Effectively mediates and resolves problems, even under strained and unpleasant 

conditions ....................................................................................................................... 1     2     3     4     5 
6) Universally applies common sense, tact and diplomacy ................................................ 1     2     3     4     5 
7) Self-confident; accepts criticism .................................................................................... 1     2     3     4     5 
8) Able to cope with stress; maintains self control and composure, even under 

pressure .......................................................................................................................... 1     2     3     4     5  
9) Displays interest and enthusiasm in performing his duties ............................................ 1     2     3     4     5 

10) Demonstrates integrity, loyalty and honesty .................................................................. 1     2     3     4     5 
11) Generally creates or encourages an atmosphere in which employees can enjoy 

working for the City ....................................................................................................... 1     2     3     4     5 

Column Totals 
   

SECTION VI AVERAGE                              TOTAL OF ALL COLUMNS:       DIVIDED BY 11 = 

VI.  Comments:  __________________________________________________________________________  
_______________________________________________________________________________________  
_______________________________________________________________________________________  
_______________________________________________________________________________________  
_______________________________________________________________________________________  

VII.  ACCOMPLISHMENTS 

This section will be completed in advance via memorandum by the City Manager listing several major 
accomplishments achieved during this past evaluation period.  The Personnel Manager will provide it to the 
Council prior to their completion of this evaluation.

                                                                                                    
                                                                                              WEAK                   STRONG

 SECTION VII SCORE:                                       1     2     3     4     5 

VII.  Comments:  _________________________________________________________________________  
_______________________________________________________________________________________  
_______________________________________________________________________________________  
_______________________________________________________________________________________  
_______________________________________________________________________________________  
_______________________________________________________________________________________  
_______________________________________________________________________________________  
_______________________________________________________________________________________  
_______________________________________________________________________________________  
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City of Covington - City Manager Performance Evaluation 7
Derek Matheson – 2009 

SCORING & COMMENTS SUMMARY 

SCORING SUMMARY 
Pill in a value in each section CALCULATE TOTALS MANUALLY

SECTION
AVERAGE 

SCORES
     I. Leadership:               A. w/Council 
                                            B. w/Employees 
                                            C. w/Community 
                                            D. w/Govt Entities & Media 
  II. Organizational Mgt:  A. General 
                                            B. Fiscal 
                                            C. Personnel 
                                            D. Community & Ec Dev 
 III. Knowledge & Advice 
 IV. Productivity & Quality 

V. Communication
 VI. Individual Qualities
VII. Accomplishments 
Grand Total of Average Scores                                                              
Overall Average Score (Grand Total of Average Scores divided by 13) 

Overall Summary Comments:  ___________________________________________________________________ 
____________________________________________________________________________________________ 
____________________________________________________________________________________________ 
____________________________________________________________________________________________ 
____________________________________________________________________________________________ 
____________________________________________________________________________________________ 
____________________________________________________________________________________________ 
____________________________________________________________________________________________ 
____________________________________________________________________________________________ 

APPROVED for salary increase: No salary increase approved at this time

 Next Step in salary range 

 Other:  __________________________ 

           Effective Date: ________________________

Mayor’s Signature:  ____________________________________________  Date: _________________ 
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Consent Agenda Item C-4 
Covington City Council Meeting 

Date:  November 24, 2009 

SUBJECT:  AUTHORIZE THE CITY MANAGER TO EXECUTE AN INTERLOCAL 
AGREEMENT BETWEEN THE CITY OF MAPLE VALLEY AND THE CITY 
OF COVINGTON FOR STORAGE, USE, AND PAYMENT OF DEICER. 

RECOMMENDED BY:  Derek Matheson, City Manager 

ATTACHMENT(S):
1.  Interlocal agreement between City of Maple Valley and City of Covington

PREPARED BY:  Glenn Akramoff, Public Works Director 

EXPLANATION:
In debriefing the winter storm of 2008-2009 the cities of Maple Valley and Covington identified 
an opportunity to provide better and more efficient service to both communities by installing a 
storage tank for deicer at the Covington maintenance facility.  

The tank has been purchased recently by the City of Maple Valley to store deicer.  It is proposed 
to be located adjacent to the City of Covington tank and will provide a total capacity of over 
7,500 gallons of deicer.  A full load of product is approximate 6,000 gallons.  Each city can 
avoid delivery charges while still having product available for response before delivery with the 
joint capacity.  Since the tanks would be located together there is need for one operating system 
which uses fewer resources and provides consistency of operation.  Each City will apply its own 
product but efficiency of response will be considered as always in each event.  

This is the first step in cooperation between the cities as was indentified at the joint City Council 
meeting this fall.  As a result Black Diamond will be experimenting with deicer this winter and 
may join the ILA at a later date.  

ALTERNATIVES:
Not sign the ILA and not allow Maple Valley to locate their deicer tank with Covington’s at the 
Mike Wheeler Maintenance Facility. 

FISCAL IMPACT:
The joint sighting will reduce both Covington’s and Maple Valley’s cost of deicer as only one 
drop of a full load at one site will be necessary.  Each agency would be charged a separate 
unloading fee of $100 per load for more than one stop.  It also reduces operating costs through 
economies of scale of one system.  

CITY COUNCIL ACTION:         Ordinance         Resolution     X   Motion         Other

Councilmember ____________moves, Councilmember ____________ 
seconds, to authorize the City Manager to execute an Interlocal Agreement 
between the City of Maple Valley and the City of Covington for storage, use 
and payment of deicer.

REVIEWED BY:  Acting City Manager, City Attorney, Finance Director 
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City Manager’s Performance Evaluation 
Sample Form 

 
Monitoring the performance of the organization and the City Manager are a continual 
process for the Mayor and Council.  This is punctuated by the annual performance 
appraisal.  John Carver states, “Evaluating the CEO is an important board (Mayor and 
Council) task.  It seeks to ensure that board (Mayor and Council) values are truly in 
place.” 
 
The following instrument allows each member of the Mayor and Council an opportunity 
to evaluate the City Manager based on the following Job Dimensions:   
9 Staff Effectiveness 
9 Policy Facilitation 
9 Service Delivery Management 
9 Strategic Leadership 
9 Democratic Responsiveness 
9 Organizational Planning and Management 
9 Communication 
9 Integrity 
9 Interpersonal Characteristics and Skills 
9 Organizational Values 
9 Personal Development 
9 Self-Mastery 
9 Leadership 

On each job dimension you are provided the opportunity to rate the relative importance 
of the dimension from your individual perspective, as well as the performance of the City 
Manager.  Narrative comments are welcomed to provide specific examples, or additional 
feedback to the City Manager.   
 
The combined feedback from this multi-rater form and the City Manager’s self-
evaluation will provide a framework for discussion during the annual performance 
evaluation meeting. 
 



 

 
Job Dimension:  Staff Effectiveness: 
 
Level of Importance:  High    Medium  Low 
 

Rater Staff Effectiveness 
 No Basis for Rating 
 Exceeds Expectations 
 Meets Expectations 
 Almost Always Meets  

Expectations 
 Does Not Meet 

Expectations 

Staff is professional and high quality performers; providing 
reports and services that are timely and complete and contain 
sound recommendations. 

 No Basis for Rating 
 Exceeds Expectations 
 Meets Expectations 
 Almost Always Meets 

Expectations 
 Does Not Meet 

Expectations 

Demonstrates a commitment to deal with non-performers and 
hold the organization accountable for results. 

 
Comments: 
 
 
 
 
 



 

 
Job Dimension:  Policy Facilitation 
 
Level of Importance:    High    Medium  Low 
 

Rater Policy Facilitation 
 No Basis for Rating 
 Exceeds Expectations 
 Meets Expectations 
 Almost Always Meets  

Expectations 
 Does Not Meet 

Expectations 

Presents policy-related information completely and 
accurately. 

 No Basis for Rating 
 Exceeds Expectations 
 Meets Expectations 
 Almost Always Meets 

Expectations 
 Does Not Meet 

Expectations 

Respects the role of elected officials in making policy 
decisions 

 No Basis for Rating 
 Exceeds Expectations 
 Meets Expectations 
 Almost Always Meets  

Expectations 
 Does Not Meet 

Expectations 

Ensures that policy decisions and initiatives are 
implemented. 

 
Comments: 
 
 
 
 
 



 

 
Job Dimension:  Service Delivery Management 
 
Level of Importance:    High    Medium  Low 
 

Rater Service Delivery Management 
 No Basis for Rating 
 Exceeds Expectations 
 Meets Expectations 
 Almost Always Meets  

Expectations 
 Does Not Meet 

Expectations 

Ensures prompt, courteous and accurate responses to 
requests from citizens either directly or through the 
Governing Body. 

 
Comments: 
 
 
 
 
 
Job Dimension:  Strategic Leadership 
 
Level of Importance:    High    Medium  Low 
 

Rater Strategic Leadership 
 No Basis for Rating 
 Exceeds Expectations 
 Meets Expectations 
 Almost Always Meets  

Expectations 
 Does Not Meet 

Expectations 

Anticipates and positions the organization to address and 
respond to anticipated events and circumstances. 

 No Basis for Rating 
 Exceeds Expectations 
 Meets Expectations 
 Almost Always Meets 

Expectations 
 Does Not Meet 

Expectations 

Accepts responsibility for undesirable results 

 
Comments: 
 
 
 
 



 

Job Dimension:  Democratic Responsiveness 
 
Level of Importance:    High    Medium  Low 
 

Rater Democratic Responsiveness 
 No Basis for Rating 
 Exceeds Expectations 
 Meets Expectations 
 Almost Always Meets  

Expectations 
 Does Not Meet 

Expectations 

Demonstrates an appreciation for the unique culture of the 
community. 

 No Basis for Rating 
 Exceeds Expectations 
 Meets Expectations 
 Almost Always Meets 

Expectations 
 Does Not Meet 

Expectations 

Respects and promotes active citizen participation in local 
governance. 

 
Comments: 
 
 
 
 
 



 

 
Job Dimension:  Organizational Planning and Management 
 
Level of Importance:    High    Medium  Low 
 

Rater Organizational Planning and Management 
 No Basis for Rating 
 Exceeds Expectations 
 Meets Expectations 
 Almost Always Meets  

Expectations 
 Does Not Meet 

Expectations 

Prepares clear, effective, understandable budget. 

 No Basis for Rating 
 Exceeds Expectations 
 Meets Expectations 
 Almost Always Meets 

Expectations 
 Does Not Meet 

Expectations 

Manages the allocation of financial resources. 

 No Basis for Rating 
 Exceeds Expectations 
 Meets Expectations 
 Almost Always Meets  

Expectations 
 Does Not Meet 

Expectations 

Provides accurate assessment of the fiscal condition of the 
community. 

 
Comments: 
 
 
 
 
 



 

 
Job Dimension:  Communication 
 
Level of Importance:    High    Medium  Low 
 

Rater Communication 
 No Basis for Rating 
 Exceeds Expectations 
 Meets Expectations 
 Almost Always Meets  

Expectations 
 Does Not Meet 

Expectations 

Demonstrates a capacity for effective written and oral 
communication. 

 No Basis for Rating 
 Exceeds Expectations 
 Meets Expectations 
 Almost Always Meets 

Expectations 
 Does Not Meet 

Expectations 

Conveys information effectively and matches presentation 
styles to different audiences. 

 
Comments: 
 
 
 
 
 



 

 
Job Dimension:  Integrity 
 
Level of Importance:    High    Medium  Low 
 

Rater Integrity 
 No Basis for Rating 
 Exceeds Expectations 
 Meets Expectations 
 Almost Always Meets  

Expectations 
 Does Not Meet 

Expectations 

Fosters ethical behaviors. 

 No Basis for Rating 
 Exceeds Expectations 
 Meets Expectations 
 Almost Always Meets 

Expectations 
 Does Not Meet 

Expectations 

Demonstrates integrity in professional relationships. 

 No Basis for Rating 
 Exceeds Expectations 
 Meets Expectations 
 Almost Always Meets  

Expectations 
 Does Not Meet 

Expectations 

Demonstrates accountability for personal actions. 

 
Comments: 
 
 
 
 
 



 

 
Job Dimension:  Interpersonal Characteristics and Skills 
 
Level of Importance:    High    Medium  Low 
 

Rater Interpersonal Characteristics and Skills 
 No Basis for Rating 
 Exceeds Expectations 
 Meets Expectations 
 Almost Always Meets  

Expectations 
 Does Not Meet 

Expectations 

Demonstrates the ability to work in harmony with others, 
minimizing conflict, fostering good will within the 
organization, in external relationships, with the public and 
other governmental representatives and interest groups.. 

 
Comments: 
 
 
 
 
 
Job Dimension:  Organizational Values 
 
Level of Importance:    High    Medium  Low 
 

Rater Organizational Values 
 No Basis for Rating 
 Exceeds Expectations 
 Meets Expectations 
 Almost Always Meets  

Expectations 
 Does Not Meet 

Expectations 

Demonstrates and models the organizations values, mission 
statement, goals and objectives. 

 No Basis for Rating 
 Exceeds Expectations 
 Meets Expectations 
 Almost Always Meets 

Expectations 
 Does Not Meet 

Expectations 

S/he “Walks the Talk!” 

 
Comments: 
 
 
 
 



 

Job Dimension:  Personal Development 
 
Level of Importance:    High    Medium  Low 
 

Rater Personal Development 
 No Basis for Rating 
 Exceeds Expectations 
 Meets Expectations 
 Almost Always Meets  

Expectations 
 Does Not Meet 

Expectations 

Demonstrates a commitment to ongoing personal 
professional development through continued education and 
training. 

 
Comments: 
 
 
 
 
 



 

 
Job Dimension:  Self-Mastery 
 
Level of Importance:    High    Medium  Low 
 

Rater Self-Mastery 
 No Basis for Rating 
 Exceeds Expectations 
 Meets Expectations 
 Almost Always Meets  

Expectations 
 Does Not Meet 

Expectations 

Demonstrates adaptability and a capability for coping with 
stress. 

 No Basis for Rating 
 Exceeds Expectations 
 Meets Expectations 
 Almost Always Meets 

Expectations 
 Does Not Meet 

Expectations 

Respects the views of others and accepts feedback. 

 No Basis for Rating 
 Exceeds Expectations 
 Meets Expectations 
 Almost Always Meets  

Expectations 
 Does Not Meet 

Expectations 

Is able to control and manage emotions in conflicts and 
interactions. 

 
Comments: 
 
 
 
 
 



 

 
Job Dimension:  Leadership 
 
Level of Importance:    High    Medium  Low 
 

Rater Leadership 
 No Basis for Rating 
 Exceeds Expectations 
 Meets Expectations 
 Almost Always Meets  

Expectations 
 Does Not Meet 

Expectations 

Demonstrates the capacity, through example, confidence and 
enthusiasm to inspire and motivate others to achieve their 
best and fulfill the objectives of the organization. 

 No Basis for Rating 
 Exceeds Expectations 
 Meets Expectations 
 Almost Always Meets 

Expectations 
 Does Not Meet 

Expectations 

Demonstrates commitment to make decisions, address and 
fulfill responsibilities. 

 
Comments: 
 
 
 
 
 
 



 

Performance Contract 
 
Level of Importance:    High    Medium  Low 
 

Rater Performance Contract 
 No Basis for Rating 
 Exceeds Expectations 
 Meets Expectations 
 Almost Always Meets  

Expectations 
 Does Not Meet 

Expectations 

 

 No Basis for Rating 
 Exceeds Expectations 
 Meets Expectations 
 Almost Always Meets 

Expectations 
 Does Not Meet 

Expectations 

 

 No Basis for Rating 
 Exceeds Expectations 
 Meets Expectations 
 Almost Always Meets  

Expectations 
 Does Not Meet 

Expectations 

 

 
Comments: 
 
 
 
 
 
 
Development Plan 
 
The Development Plan identifies critical skills and knowledge that the Manager must 
master to meet performance objectives now and in the future.  During the upcoming year, 
the Manager and Council have agreed that the Manager should seek training in, or focus 
on development in the following key areas: 
 
9  
9  
9  



City of Liberty, Missouri 
City Administrator Performance Evaluation 

 
 
Purpose: 
 
To establish and maintain effective City Council and City Administrator relations, 
it is essential that the Council establish an ongoing evaluation process.  The 
evaluation should focus on how effectively the city administrator is accomplishing 
the goals established by the Council and how he is carrying out her 
responsibilities in key performance areas. 
 
More specifically, the evaluation provides: 
 
1. a regular time for the administrator and council to discuss as a group the 

working relationship between the council and the administrator, providing 
feedback they might not give or receive on a day-to-day basis. 

 
2.  the opportunity to head off potentially serious problems simply by making 

all of the parties involved aware of all the issues. 
 
3. an opportunity to address sensitive personnel issues.  It gives the 

administrator an chance to hear about and discuss a situation or develop 
a program for making specific personnel changes or improvements. 

 
4. time for the Council to discuss accomplishments and how the 

administrator has been working with other staff to achieve the objectives 
of the Council and the community. 

 
5. the opportunity to develop an action plan.  The Council is able to confirm 

or redirect efforts and staff members are able to carry out those tasks that 
are viewed as important by the Council. 



 
The International City/County Management Association has set fourth eight 

practices for effective local government management.  They are:  staff 
effectiveness, policy facilitation, service delivery management, strategic 
leadership, democratic responsiveness, organizational planning and 
management, communication, and integrity.  These practices are the 
basis for this evaluation instrument. 

 
1. Staff Effectiveness: Promoting the development and performance of staff 

throughout the organization.  This means she: 
 

� coaches/mentors by providing direction; support and feedback to enable 
others to meet their full potential 

� facilitates teamwork 
� creates a work environment that encourages responsibility and decision 

making at all organizational levels 
� effectively delegates work 

 
2. Policy Facilitation: Helps elected officials and other community members 
identify, work toward and achieve common goals.  This means she: 
 

� builds cooperation and consensus among and within diverse groups; 
recognizes interdependent relationships and multiple causes of community 
issues and anticipates the consequences of policy decisions 

� assists elected officials in identifying a policy agenda, complete with viable 
alternatives, that can be implemented effectively and that serves the best 
interests of the community 

� acts as a neutral party in the resolution of policy disputes 
 
3.  Service Delivery Management:  Ensures that local government services are 

provided in an effective, efficient and responsive manner.  This means 
she: 

 
� understand the basis principles of service delivery in functional areas--

public safety, community development, public works, finance, parks and 
recreation 

� anticipates future needs, organizes work operations, and establishes 
appropriate timetables 

� determines citizen needs and provides responsive and equitable services 
to the community 

� maintains a consistently high level of quality in staff work, operational 
procedures and service delivery 

 
4.  Strategic Leadership:  By example, encourages organization and the 
community toward experimentation, change, creative problem solving and 
prompt action.  This involves: 



 
� demonstrating a personal orientation for action and accepting 

responsibility for results 
� conceptualizing an ideal future state and communicating it to the 

organization and the community 
� developing new ideas or practices; applying existing ideas and practices to 

new situations, not afraid to make a mistake 
� demonstrating an understanding of information technology and ensuring 

that it is incorporated appropriately to improve service delivery, 
communication and citizen access 

 
5.  Democratic Responsiveness:  is committed to democratic principles by 
respecting elected officials; community interest groups; and the decision making 
process.  This is illustrated through: 
 

� fostering values and integrity of representative government through action 
and example. 

� understanding the differences among individuals and fostering these 
values throughout the organization and the community 

� recognizes the rights of citizens to influence local decision and promoting 
active citizen involvement in local governance 

 
6.  Organizational Planning and Management: provides for the short- and 
long-term acquisition, allocation and analysis of financial and human resources.  
This includes: 
 

� preparing and administering the budget 
� is skilled in the compilation of the budget. 
� accurately and concisely reports (and projects) the financial condition, 

designs management practices and policies to maintain (or achieve) a 
sound long-range financial condition, uses debt cautiously, and plans for 
the long-term replacement and maintenance of equipment and 
infrastructure. 

� positions the organization and the community for events and 
circumstances that are anticipated in the future. 

� assumes a proper role in recommending priorities and activities. 
 
7.  Communication:  Facilitates the flow of ideas, information and 
understandings between and among individuals, includes: 
 

� communicating personal support for policies, programs or ideals that best 
serve the interests of the community 

� conveys ideas or information effectively through presentations; memos; 
reports; and in preparing agendas 

� communicating information to the media in a way that increases public 
understanding of local government issues and activities and builds a 



positive relationship with the press 
� exchanges verbal and nonverbal messages with others in a way that 

demonstrates respect for the individual and furthers organizational and 
community objectives. 

 
8.  Integrity:  demonstrates fairness, honesty, and ethical and legal awareness 
in personal and professional relationships and activities.  Includes: 
 

� accountability for personal actions 
� abiding by the ICMA Code of Ethics 
� fostering ethical behavior throughout the organization through personal 

example, management practices and training 
� is active in the City Administrator profession and is knowledgeable about 

contemporary management issues.  
� keeps up with professional peers by attending ICMA and MCMA functions 

and meetings. 
� attends continuing education workshops for professional development. 
� has personal qualities that enhance her ability to successfully perform her 

job.  These qualities include:  enthusiasm, energy, and sincere interest in 
the City of Liberty; skilled in listening; accepting of criticism; vigor and 
enthusiasm for work. 



 
 
MAYOR AND CITY COUNCIL RELATIONS
 
1. The City Administrator responds promptly and thoroughly to City Council 

informational requests and complaints. 
 
2. The City Administrator keeps the Council apprised of pending matters, 

thereby avoiding any Αsurprises≅. 
 
3. Establishes and maintains good relationships with the Council which 

means that she: 
 

� Is accessible to and provides proactive communications with the Mayor 
and Council. 

� Shows and demonstrates concern and respect for differing opinions. 
� Conducts herself in a non-political manner and does not take sides on 

issues. 
 
4. The City Administrator anticipates problem areas and resolves matters 

prior to the development of a controversy. 
 

 
5. The City Administrator has established good relations with the community, 

which means that she: 
 

� is comfortable maintaining a relatively high profile in the community. 
� is accessible and able to maintain good rapport with all segments of the 

community. 
� portrays a positive image of Liberty both to the citizens of Liberty and 

throughout the State of Missouri. 
� plays a proper and effective role as a spokesperson on public policy 

issues. 
� is knowledgeable of and sensitive to residents= needs and concerns and 

expects the same from his/her staff. 
� demonstrates fairness in dealing with citizens. 
� maintains effective communications with the community and affiliated 

organizations. 
� has effective working relationships with community organizations such as: 

 Chamber of Commerce; Clay County Economic Development Council; 
State Agencies; State and Federal Legislatures; Missouri Municipal 
League; County Government; other Municipalities; etc. 

 



PART II 
 
The City Administrator’s greatest strengths are: 
 
 
 
 
The City Administrator should improve in the following areas: 
 
 
 
 
Recommend ways the City Administrator could improve in the above areas: 
 
 
 

PART III 
 
What do you believe should be the City Administrator’s top five priorities during 
the next 12 months? 
 
 
 
 
 
 

PART IV 
 
Please use the space below to address any concerns or issues or express any 
comments or thoughts which the previous questions did not adequately cover. 
 
 
 
 
 

PART V 
 
All factors considered, please circle the overall performance rating for the City 
Administrator. 
 
 
 
Signature of evaluator: _______________________________ 
 
 



City of Olathe 
Manager Performance Review 

 
 

 
Employee Name:   
 
Job Title:   
 
Performance Review Period:  
 
Rater Name: 
 
Job Title: 
 
 
 
 
 

PART I – MANAGER COMPETENCY ASSESSMENT 
 

A. Operating your core business: Successfully directs the work of staff by setting 
clear objectives and measures, monitors progress and results, and conducts timely 
and meaningful performance appraisals; leads by example; exhibits good 
judgment and decision making regarding organizational and political issues; 
communicates effectively; steps up to conflict and is able to resolve issues. 

  
□   □  □  □  □ 

 
Needs    Meets    Exceeds 

Improvement   Expectations   Expectations 
 

 
Comments:  
 
 
 
 
 
 
  
 

 
B. Alignment with City’s vision/values/mission:  Communicates the City’s vision, 

values and mission throughout the organization; inspires and motivates others to 

  
 1 



share in our vision, values and mission and work toward their achievement; direct 
the setting of organizational and division goals and priorities that align with the 
vision, values and mission; model appropriate behavior in decision-making by 
aligning to vision, values and mission; speaks directly and frequently to 
employees  about vision, values and mission. 

□   □  □  □  □ 
 

Needs    Meets    Exceeds 
Improvement   Expectations   Expectations 

 
 
Comments:  
 
 
 
 
 
 
 
 
 
  
 
 

  
C. Alignment with the City’s Strategic Plan:  Communicates the City’s strategic 

plan throughout the organization; directs the setting of organizational goals and 
priorities that align with the City’s strategic plan; models appropriate behavior in 
decision-making by aligning to the strategic plan; actively participates in the 
SPIG process. 

 
□   □  □  □  □ 

 
Needs    Meets    Exceeds 

Improvement   Expectations   Expectations 
 

 
Comments:  
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D. Core Behavioral Competencies:    Recognizing that mutual trust and respect 

are the keys to success, the following core behavioral competencies establish 
the foundation of the working relationship among members of the City of 
Olathe’s management team. 
1. Customer Service (internal/external) – Together we will foster a creative 

and supportive environment that inspires service excellence.  To that end 
we will be committed to: 
• establishing and maintaining effective relationships with customers in 

order to gain their trust and respect; 
• convening dialogue in order to understand the expectations and 

requirements of our customers;  
• being able to convey a clear commitment to customer-focused service and 

acting with customers in mind; and 
• providing a method for first-hand input from customers and for the use of 

that information for process improvements that enhance service delivery. 
• 100% of employees attend STREAM training 
□   □  □  □  □ 

 
Needs    Meets    Exceeds 

Improvement   Expectations   Expectations 
 

 
Comments:  
 
 
 
 
 
 
 
  
 

 
2. Integrity/Trustworthiness – Together we will be governed by our 

integrity and trustworthiness.  To that end we will be committed to: 
• actions and behavior that would cause us to be widely trusted and seen as 

honest and sincere; 
• practicing ethical standards for our business area that are consistent with 

our organizational values; 
• fostering trusting relationships among the management team, the 

leadership team, the City Council and the wider community;  
• respecting confidentiality and maintaining confidences; 
• presenting all facets of the truth in an appropriate and helpful manner; 
• making decisions which are rooted in a loyalty to public service and to the 

community; 
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• taking responsibility for actions taken within our area of responsibility and 
readily admitting mistakes; and 

• not misrepresenting ourselves for personal gain. 
 
□   □  □  □  □ 

 
Needs    Meets    Exceeds 

Improvement   Expectations   Expectations 
 

 
Comments: 
 
 
 
 
 
 
  
 

 
3. Communication – Together we will foster a work environment where 

staff feels motivated and valued.  To that end we will be committed to: 
• using various methods of communication to effectively provide and 

receive information, direction and feedback throughout the organization; 
• creating an environment that promotes understanding among the 

management team, leadership team, employees and the wider community; 
• creating a compelling message that results in employee commitment and 

action; 
• making every effort to prevent surprises that might be problematic or 

prove embarrassing to the organization; and  
• creating a collaborative work environment where conflict is handled 

responsibly. 
• Target a 120-day completion rate of 98% for all CRS records and City 

Council follow-up items. 
 
□   □  □  □  □ 

 
Needs    Meets    Exceeds 

Improvement   Expectations   Expectations 
 

 
Comments:  
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4. Courage to Act – Together we will be governed by a sense of urgency with 

a bias toward action.  To that end we will be committed to: 
• directing organizational change initiatives and promoting flexibility in 

order to meet changing business needs; 
• understanding and embracing change, risk and uncertainty in order to 

pursue innovative ideas; 
• challenging the status quo by stepping up to conflict, displaying a 

willingness to say what needs to be said and taking unpopular actions 
when necessary;  

• when appropriate, deciding and acting without having the total picture; 
• being a player in City-wide decision-making. 

 
□   □  □  □  □ 

 
Needs    Meets    Exceeds 

Improvement   Expectations   Expectations 
 

 
Comments:  
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PART II – ACCOMPLISHMENTS OF PREVIOUS OBJECTIVES 

 
 
 
 
 
 
 
 

PART III – ADDITIONAL MANAGER EXPECTATIONS 
 
 
 
 
 

 
 
 
 
 

PART IV – OVERALL RATING FOR ANNUAL REVIEW 
 

□   □  □  □  □ 
 

Needs    Meets    Exceeds 
Improvement   Expectations   Expectations 

 
 
Comments:  
 
 
 
  
 

 
 

PART V – SALARY RECOMMENDATION 
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PART VI - SIGNATURES 

 
 
Rater’s Signature:___________________________________________ 
 
Date:____________________________________ 
 
 
By signing this review, I acknowledge that I have read and had an opportunity to discuss 
the content with my supervisor. 
 
Employee Signature:_________________________________________ 

 
Date:_____________________________________ 
 
 
 
 

  
 7 



City of Shoreline, Washington  1 

Councilmember:  _______________________________ 
 
 

2004 City Manager Performance Review 
 
Scores should be identified 1 through 5 with 1 being lowest and 5 highest.  N/A should be 
used for not observed. 
 
Note comments as necessary to support your score. 
 
The City Manager will receive this review form from each Councilmember.  Please plan 
to use the form as a basis for sharing your opinion during the performance review 
process. 
 

FUNCTIONAL AND OPERATIONAL EXPERTISE AND PLANNING 
Criteria Score Comments 
Functional/Operational Expertise 
Understanding the basic principles of 
service delivery in functional areas. 

  

Operational Planning 
Anticipating future needs, organizing work 
operations, and establishing timetables for 
work units or projects. 

  

Citizen Service 
Determining citizen needs and providing 
responsive, equitable services to the 
community. 

  

Quality Assurance 
Maintaining a consistently high level of 
quality in staff work, operational 
procedures, and service delivery. 

  

Democratic Advocacy and Citizen 
Participation 
Demonstrating a commitment to 
democratic principles by respecting elected 
officials, community interest groups, and 
the decision making process. 

  

Financial Analysis 
Interpreting financial information to assess 
the short-term and long-term fiscal 
condition of the community. 

  

Budgeting 
Using financially prudent principles, 
techniques and control systems for 
preparing, administering, and 
communicating the budget. 

  

Human Resources Management 
Ensuring that the policies and procedures 
for employee hiring, promotion, 
performance appraisal, and discipline are 

  



equitable, legal, and current. 
FUNCTIONAL AND OPERATIONAL EXPERTISE AND 
PLANNING(cont.) 
Criteria Score Comments 
Intergovernmental Relations 
Creating Positive Relationships with 
Surrounding Cities and with County and 
State Agencies.  Taking a Leadership Role 
in Regional Issues of Importance to 
Shoreline 

  

POLICY FACILITATION 
Facilitating Council Effectiveness 
Helping elected officials develops a policy 
agenda that can be implemented effectively 
and that serves the best interests of the 
community. 

  

Facilitative Leadership 
Building cooperation and consensus among 
and within diverse groups, helping them 
identify common goals and act effectively 
to achieve them. 

  

Mediation/Negotiation 
Acting as a neutral party in the resolution 
of policy disputes in the community. 

  

Strategic Planning 
Positioning the organization and the 
community for events and circumstances 
that are anticipated in the future. 

  

Communication with Council 
Keeping City Council informed of 
important and sensitive issues.  Accurate 
translator of Council direction to staff. 

  

ADVOCACY AND INTERPERSONAL COMMUNICATION 
Communication and Listening Skills 
Facilitating the flow of ideas, information, 
and understanding between and among 
individuals. 

  

Presentation Skills 
Conveying ideas or information effectively 
to others. 

  

Media Relations 
Communicating information to the media 
in a way that increases public 
understanding of local government issues 
and activities. 

  

Relationship With Community/Public 
Establishing and maintaining of an image 
of the City to the community that reflects 
service, vitality and professionalism 

  

City of Shoreline, Washington  2 



City of Shoreline, Washington  3 

LEADERSHIP AND STAFF EFFECTIVENESS 
Criteria Score Comments 
Team Leadership 
Facilitating teamwork, team relations, 
coordinating group efforts. 

  

Empowerment 
Creating a work environment that 
encourages responsibility, creativity and 
decision-making at all levels. 

  

Delegating 
Assigning responsibility to others, clearly 
defining expectations, providing direction 
and support, and evaluating results. 

  

Initiative, Risk Taking, Vision, 
Creativity, and Innovation 
Setting an example that urges the 
organization and the community toward 
new ideas, goals and objectives.  Using 
creative problem solving.  Conceptualizing 
an ideal future state and communicating it 
to the organization and the community. 

  

Diversity 
Understanding and valuing the differences 
among individuals and fostering these 
values throughout the organization and the 
community. 

  

INTEGRITY 
Integrity 
Demonstrating fairness, honesty, and 
ethical and legal awareness in personal and 
professional relationships and activities. 

  

GOALS AND OBJECTIVES: 
 
Complete the 2002-2003 City Council 
Workplan 
Performance regarding the workplan (see 
details) 
 

  

OTHER ACCOMPLISHMENTS: 
 
Other accomplishments of note that add 
to the success of the City 
 

  

 



CITY MANAGER PERFORMANCE EVALUATION 
Rockville, Maryland 
Evaluation Period:

 
Monitoring the performance of the organization and the City Manager are a continual process for 
the Mayor and Council.  This is punctuated by the annual performance appraisal.  John Carver 
states that “evaluating the CEO is an important board (Mayor and Council) task.  It seeks to 
ensure that board (Mayor and Council) values are truly in place.” 
 
The following instrument allows each member of the Mayor and Council an opportunity to 
evaluate the City Manager based on the following Job Dimensions: Leadership, Strategic 
Interpersonal Qualities, Integrity, Policy Facilitation, Service Delivery Management, Community 
Values/Democratic Responsiveness, Organizational Planning and Management, Communication, 
and Staff Reports.  On each job dimension you are provided the opportunity to rate the relative 
importance of the dimension from your individual perspective, as well as the performance of the 
City Manager.  Narrative comments are welcomed to provide specific examples, or additional 
feedback to the City Manager.   
 
The combined feedback from this multi-rater form, the multi-source feedback form completed by 
staff within the organization, and the City Manager’s self-evaluation will provide a framework 
for discussion during the annual performance evaluation meeting. 
 
 
Needs Improvement:  The employee has a developmental need in this job dimension. 
 
Almost Always Meets Expectations:  The employee, for the most part, does what is expected to 
perform the job dimension well and there are some developmental opportunities. 
 
Meets Expectations:  The employee consistently does what is expected to perform this job 
dimension well. 
 
Exceeds Expectations:  The employee consistently goes above and beyond what is expected to 
perform this job dimension well.



CITY MANAGER PERFORMANCE EVALUATION 
 

 Evaluation Period: Page 1  
 
 

Job Dimension Importance 
Ranking 

1 Low  
2 Medium 
3 High  

Performance 
 Ranking 

1 Needs Improvement 
2 Almost Always Meets Expectations 
3 Meets Expectations 
4  Exceeds Expectations 
 

1. Leadership: 
• Demonstrates the capacity through example, 

confidence and enthusiasm to inspire and 
motivate others to achieve their best and fulfill 
the objectives of the organization.  
Demonstrates commitment to make decisions, 
address and fulfill responsibilities. 

• Anticipates and positions the organization to 
address and respond to anticipated events and 
circumstances. 

• Accepts responsibility for undesirable results. 

 Comments: 

2. Strategic Interpersonal Qualities 
• Demonstrates the ability to work in harmony 

with others; minimizing conflict, fostering good 
will within the organization, in external 
relationships, with the public and other 
governmental representatives and interest 
groups. 

• Demonstrates adaptability and a capability for 
coping with stress. 

• Respects the views of others and accepts 
feedback. 

 Comments: 



CITY MANAGER PERFORMANCE EVALUATION 
 

 Evaluation Period: Page 2  
 

Job Dimension Importance 
Ranking 

1 Low  
2 Medium 
3 High  

Performance 
 Ranking 

1 Needs Improvement 
2 Almost Always Meets Expectations 
3 Meets Expectations 
4  Exceeds Expectations 
 

3. Integrity: 
• Fosters ethical behavior 
• Demonstrates integrity in professional 

relationship. 
• Demonstrates accountability for personal 

actions. 

 Comments: 

4. Policy Facilitation: 
• Presents policy-related information completely 

and accurately, respects the role of elected 
officials in making policy decisions and ensures 
that policy decisions and initiatives are 
implemented. 

 Comments: 

5. Service Delivery Management: 
• Ensures prompt, courteous and accurate 

responses to requests from citizens either 
directly or through Mayor and Council. 

 Comments: 

6. Community Values/Democratic 
Responsiveness: 

• Demonstrates an appreciation for the unique 
culture of the community, respects and 
promotes active citizen participation in local 
governance. 

 Comments: 



CITY MANAGER PERFORMANCE EVALUATION 
 

 Evaluation Period: Page 3  
 
 

Job Dimension Importance 
Ranking 

1 Low  
2 Medium 
3 High  

Performance 
 Ranking 

1 Needs Improvement 
2 Almost Always Meets Expectations 
3 Meets Expectations 
4  Exceeds Expectations 
 

7. Organizational Planning and Management: 
• Prepares clear, effective, understandable budget 

and manages allocation of financial resources 
and provides accurate assessment of the fiscal 
condition of the community. 

 Comments: 

8. Communication: 
• Demonstrates a capacity for effective written 

and oral communication, conveying information 
effectively and matching presentation styles to 
different audiences. 

• Communicates effectively with Mayor and 
Council in terms of frequency and content. 

 Comments: 

9. Staff Reports: 
• Staff are professional and high quality 

performers; providing reports and services that 
are timely, complete, and contain sound 
recommendations. 

 Comments: 

 

















































General Government Committee

Preparations for the 2018 City Council Retreat

Agenda Date: 11/17/2017
Agenda Item Number: 5.E

File Number:17-1182

City Hall
601 4th Avenue E.

Olympia, WA 98501
360-753-8244

Type: discussion Version: 1 Status: In Committee

Title
Preparations for the 2018 City Council Retreat

Recommended Action
Committee Recommendation:
Not referred to a committee.

City Manager Recommendation:
Consider a draft agenda and location for the 2018 City Council Retreat and consider the need and
process for selecting a facilitator.

Report
Issue:
At the beginning of each calendar year, the Olympia City Council traditionally holds a retreat to
develop understanding and agreement on plans, priorities, and protocols for successfully leading the
City in the coming year.

Staff Contact:
Steve Hall, City Manager, Executive, 360.753.8447

Presenter(s):
Steve Hall, City Manager

Background and Analysis:
The 2018 Council retreat is scheduled for January 12 and 13. General topics for the retreat normally
include Council working relationships, goal setting, Council committee assignments, and other priority
topics.

When a retreat facilitator is involved, that person typically interviews Council members in advance of
the retreat to finalize the agenda.

Staff recommends that the Committee discuss potential agenda items and consider locations. The
Committee can then make a recommendation to City Council on a possible agenda and location for
the retreat.
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Options:
1. Discuss proposed agenda items and location for the 2018 retreat.
2. Do not Discuss proposed agenda items and location for the 2018 retreat.

Attachments:
None
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