Upcoming PBIA Meetings
Subject to Change

April 12 (Full Board)

e Event Sponsorships/ ODA’s Third
Thursday (Todd Cutts)

e Arts Walk (Angel Nava)

e (Clean Up for Arts Walk (Mark Rentfrow)

e Downtown Strategy Update (Amy B.)

e Sanitation (Public Restroom) Master
Plan Update (Amy Buckler)

e NuPark and Parking Pay by Phone
Update (Amy Buckler)

May 10 (Full Board)

e Briefing on City’s Action Plan and
downtown indicators (Stacey Ray)

e Public art investment (1% discussion)
(Mark Rentfrow)

e Welcoming New Businesses (Follow Up
Discussion) (Amy Buckler or Mark
Rentfrow)

e Flower Baskets Update (Mark Rentfrow)

e Cruise Ships Update (Mike Reid)

e Do Bis Update (?)

June 14 (Full Board)

e Homelessness (discussion with
homeless response coordinator)

e Welcoming new residents (1
discussion) (?)

June 27 — General Government

July 12 (Full Board)

e Tentative: Parking Strategy & Outreach
(discussion with Parking Policy
Specialist)

e Sea Level Rise Plan Update (Andy Haub)

To Be Scheduled in 2018

2018 evontspenserships
Di . £ wel

{forbusinesses)}

o Businessresources

Discussion of welcome packets
(for new residents)

Discuss Public Art Investment
Parking Strategy outreach
Review Bylaws

Review ordinance
Twinklefest/Holiday lighting
Annual member meeting

2019 Budget recommendation

Regular roundtable session at
each PBIA meeting, leading to:
o Reflection on what you are
hearing from businesses
o ldentification of important
issues to convey to Council
o ldentification of PBIA
efforts important to
communicate to the public
o Development of quarterly
survey questions
Regular updates from
Ambassadors/ODA/OPD/ED
Marketing Partnership Stuff:
o Involvement in marketing
plan development
o Quarterly reports from ODA
o Joint meeting w/ ODA
Informational Briefings (see list,
next page)
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Discussion of annual meeting

August 9 (Full
Board)

e Bylaws:
Scoping
potential
changes (1
discussion)
(Amy
Buckler)

August 22 —
General

Government

September 13 (Full
Board)

e 2019
Budget:
Strategic
Planning
Session,

Informational Briefings:

Recional busi

ices {Michael Cade)

e Mud Bay (Marissa Wolf)

iavestments

Sanitation By

Action Plan, including indicators
Street dependency/homelessness
Visitor Convention Bureau (may
be part of ODA marketing
planning?)

Parking Strategy: Include data re:
Ebb and flow of parking meters
Sea Level Rise

Wayfinding Plan

Crosswalks 101

PBIA assessments

Arts, Culture & Heritage Plan

identify proposals

October 11 (Full Board)

e 2019 Budget, flesh out proposals

November 8 (Full Board)

e 2019 Budget: Final recommendation

November 28 — General Government

December 13 (Full Board)
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(Not on the work plan, but brought up)

e Replacing broken windows

Parking Lot
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