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Update 
Topics

• Short and Long Range 
Plan Adoption – Prop. 1 
Implementation Plan 

• Update on Recent  
Service changes (2018)

• Project updates 
• Ongoing outreach 



Chronology of Planning Effort
■ By 2015 – Identified current funding would not sustain existing service levels –

Request Legislative support for additional sales tax authority. 

■ Summer 2015 – Prioritized “Community Conversation” and grant awarded for 
public process support.

■ Fall 2016 – Initiate S&LRP – Begin Outreach, Data collection, route profiles and 
existing conditions report

■ Initial Public Outreach – “IT Road Trip” Summer/Fall 2017
■ Steering Committee Review – November 2017 thru April 2018
■ Local options Bill passed by Legislature (additional sales tax authority)

■ Develop Long Range Plan Projects and cost estimates – May 2018
■ IT Road Trip – 2.0  – Project Prioritization and Costs Report back to Community 

and new survey – June 2018.
■ Independent polling of community (Elway Poll) to confirm results of the Road Trip

Survey as part of the Long Range Plan July 2018.
■ ITA considers and puts forth Fall 2018 Ballot Measure – Proposition 1 



Short & Long Range Plan Purpose
■ Listen to priorities set by community (IT Road Trip)
■ Short Range – Address short-term issues cost effectively

– On-time performance
– Improve operation of Olympia Express
– Expand into NE Lacey
– Provide more crosstown service connections

■ Long Range - Develop sustainable plan for PTBA
– Land use and market assessment 
– Outline improvements and costs of community mobility 

improvements
– Implementation plan
– Capital and operating plan





■ Long Range Plan started 2 years 
ago
– Budget projections
– Development of long-term 

strategies to enhance mobility

■ LRTP Informed by Road Trip 
Process
– Community outreach
– Stakeholder meetings
– Surveys
– Thousands of responses

Long Range Plan Elements Address Community Priorities



Extended Span of Service



Improved Frequency



Service to New Areas



Night Owl Service



Maintain On-Time Performance



Enhanced Commuter Service



Enhanced Capital Facilities



Bus Rapid Transit



Continue Investigating Fare Payment Options 



Tentative Service Improvements Implementation

Implementation
Year

Improvement

2019 • Improve span of service
• Keep Buses On Time (Schedule Maintenance)

2020 • Improve Frequency
• Expand Bus Service to NE Lacey (post I-5 work)

2021 • Innovative Service Zone (first zone)
• Night Owl Services

2022 • Express Service to Yelm (post Yelm by-pass)
• Enhance Commuter Services (pending HOV lanes)

2023 • Innovative Service Zone (second zone)
2026 • Innovative Service Zones (Add third zone)

• Bus Rapid Transit



Implementation Summary 
■ Span of Service –

■ Additional Annual Service Hours  - 15,000 Annual Hrs.
■ Estimated new operators for service 13

■ Frequency Of Service 
■ Additional Annual Service Hours – 41,000 Annual Hrs.
■ Estimated New Operators for Service - 35
■ Express Service (Hours and Buses)

■ New Routes
■ NE Lacey Hours 6,400 / 5
■ NE Lacey New Buses – 2 new
■ Yelm Peak Service Buses 3,600 Hrs. / 3

■ Bus Rapid Transit – Light – 23,000 annual hours 20

■ Dial –A-Lift – 25-35% increase expected
■ Forecast Hours and Span 
■ New Operators – demand growing

About 80,000 
Annual Service 
Hours (40%) 

BRT Concept 
would provide 
an additional 
20,000 hours



Implementation Schedule Must be Finalized

■ Hard work is just beginning

■ Implementation priorities are flexible

■ Desire for immediate improvements
– Span of service is prioritized – as it needs only new operators
– Weekend Service – Sundays 

■ Start-up time for many improvements should be expected
– Up to 2 year delivery time for any new buses
– Operator training lead times
– Cash flow
– Planning/Operations staff availability for big service changes
– Maintenance base capacity

■ Financial Plan assumes 8 year implementation



• Total Funds Secured For OTC Expansion
– $4,292,582 - Federal Funds – Design & Construction 

($5.8 local)
– $10.1 Million – Total Project (Grant and Local funding)
– Construction Start - November 2018

Olympia Transit Center Expansion



Pattison: Next Phase 

Local:
Committed in 2018 budget $4,100,000
Additional local to meet 
Federal Match requirements ($4,341,908)
State:
Regional Mobility (2017-2019) $2,000,000 
RMG Approved subject to 
2019-2021 budget $3,900,000
Regional:
TRPC (Federal – STP ) $922,846
Federal:
Earned Share 5307&5339 Formula $6,289,630
FFY 2017 5339 Competitive $1,375,000
FFY 2018 5339 Competitive $9,703,000

Total Funds For Project:     $32,632,384

Secured Project Fund Summary:



Ongoing Outreach and Communication 

■ Work with our Community thru existing channels
■ Planning Commissions
■ IT Community Advisory Committee 
■ City Councils / BOCC
■ Neighborhood Associations
■ Chambers / Business Organizations 

■ Use local outreach opportunities
■ Report on plan progress
■ Respond to changing financial conditions



Questions?


	Slide Number 1
	Update Topics
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Olympia Transit Center Expansion
	Pattison: Next Phase 
	Slide Number 21
	Questions?

