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Boulevord Rood Surplus
Property

. Background/Context

. November 27 Council Study Session Recap/Synthesis

. Stakeholder Engagement Process
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November 27 Council Study Session Feedback

Community Engagement:
. lncorporate adjacent neighborhoods, LBA Woods, and development

subject matter expert into advisory committee.

Shared Objectives:
L. Exploring options for affordable homeownership is a plus

2. Housing mix for all income levels

' Aiming at "Middle income"

3. Environmental Sustainability
. Energy Conservation, District Heating and Cooling, Storm and

waster water treatment

November 27 Council Study Session Feedback continued

4. Neighborhood Center concept worth exploring
. Daycare, Wildwood Center as example

5. Performance of the Developer
. Clearly articulated timing, build out, and expectations are important as part

of selection process

6. Design
. Transition from sidewalk to tree line
. Align with scale of surrounding area

7. ldeals
. Balancing objectives is necessary
. Equity, lnclusion, and Access
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To creqte a platform for the development of a
neighborhood that can meet qnd balance the varying
hausing needs of our community while incorporating
sustqinability, quality design, and some commerciql or
service needs and opportunities of the surrounding
g rea.

Droft "Projecl Vision"

Stokeholder Engogemenl

lntent: lnclude a work group made up of community members in the development of
an RFP and selection process that achieves the City's desire for creating more housing,
while taking into account other priorities expressed in the community vision.

. Planning Commission (2)

. Parks and Recreation Advisory Committee (2) (LBA Woods nexus preferred)

. Design Review Board (2)

. Bicycle and Pedestrian Advisory Committee (2)

. Adjacent Neighborhood representation (2)

. Real estate, construction, commercial development subject matter expert (2)

Work group members will also serve as hosts for additional meetings to learn from and
include the perspective of additional stakeholders in the process.

Who
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Sto keholder Engogemenl
How: Staff proposes convening the work group for a total of four (4) work sessions using the

following outline:

The work group will also help host two (2) community engagement sessions:
. lnformation Open House (Purpose: Learn about the site and development potential using

data, facts, and industry expertise)

Neighborhood Conversation (Purpose: ldentify neighborhood-specific concerns and

priorities for development)

At the conclusion of the process, the work group will provide City staff and the City Council Land

Use and Environment Committee a project vision and a recommended set of objectives to guide

the RFP and selection process.

Understand and confirm purpose/vision

Learn about the site
Dialogue on establishing priorities/objectives
Finalize recommendations
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