Upcoming PBIA Meetings

(Subject to Change)

February 6 (Full Board)

e Downtown liaison update (Mark)

o Art-investment/historical
photos
2019 Flower baskets
Downtown Character Banner
Update
o Twinklefest recap
o Resident Welcome packets
e Finalize Work Plan
e Survey
e Roundtable

March 6 (Full Board)
e Econ-Dev and Ambassadors Update

e Anne Larsen/Sam Costillo

e Bylaws and ordinance, to submit to GG
in May

e Scoping for holiday lighting (PW & MR)

e ODA Marketing Briefing

e Ordinances & Bylaws

e Homelessness response plan process

April 3

May 1 (Full Board)

May 22 General Gov't

e Bylaws and Ordinances (Scope)

June 5 (Full Board)

e Annual meeting

o Officer position vote

July 3 (Full Board)
e Mid-Year Budget Analysis

August 7 (Full Board)
e Confirm process for developing 2020

work plan
e Review mission and vision
e Formation of Nominating Committee

September 4 (Full Board)
e Budget & Work Plan Development

e Rate payer survey to gather input for
work plan development

e Re-orient to state purpose and role of
PBIA

e Discuss 2020 priorities

October 2 (Full Board)

e Review retreat and ratepayer
meeting/survey outcomes

e Discuss priority goals and initiatives for
2020

November 6 (Full Board)

e Vote on 2020 work plan and budget
recommendation

November 27 General Gov’t

e City Council’s General Government
Committee reviews recommended 2020
work plan and budget

December 4 (Full Board)




