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Agenda

• Fund Background
• Recent Building Condition 

Assessment
• Costs to Maintain and Operate



Program Background
• Observed deficiencies ranked by risk and priority

o High – life safety, permanent structural damage or 
eliminates the use of the building.

o Medium – potential to affect the structure or 
compromise operational continuity

o Low – interior or exterior aesthetics and repairs that can 
be delayed. 

• Building Repair and Replacement Fund focuses on the high 
and medium deficiencies



Funding Background

Funding Sources:
• Prior to 2013:  $414,500 annually
• 2013 – 2015:  Year-end funding also used
• 2015 forward:  Added $1 million annually from the 

cable television tax along with year-end funding
• Cable television tax:  $860,000 but declining
• Maintenance Center rental rates:  $606,792



108 State Avenue Facts
Uses/tenants
• Former Fire Station and City Hall
• Former Family Support Center
• Currently OPD Walking Patrol and Crisis 

Response Unit staff

Building stats
• Oldest building – 1912
• 14,790 sq. feet
• CRV (2019) - $6,230,000



Investments

2010
• Exterior doors 

and windows
$422,323

2015
• HVAC upgrade $414,200
2018
• Roof repair $253,000



Building Condition – All Buildings

Building 2013 Score 2019 Score Building 2013 Score 2019 Score

108 State Avenue 2.7 2.7 Fire Training Center 1.0 2.1

City Hall 1.4 2.1 OFD Main 2.8 2.5

Court Services (Community Court) 3.3 3.4 OFD Westside 2.8 2.9

Hands on Children’s Museum 1.4 2.0 OFD Eastside 2.6 2.7

Justice Center 3.1 3.2 OFD Stoll Road 1.1 2.1

Timberland Library 2.6 2.5 Police Fire Range 2.8 Not evaluated

Maintenance Center - PW 3.1 3.2 The Olympia Center 2.8 2.5

Old Fire Command Training Center 1.0 Not 
evaluated

Washington Center 
for Performing Arts 2.6 2.5

1 = Excellent:  New.  Preventative inspection.
2 = Good.  Fully operational, of adequate capacity.  Minor preventative maintenance.
3 = Fair.  Showing signs of wear and tear but serviceable.  Minor repairs or modification needed.
4 = Poor.  Needs restorative repairs.
5 = Unacceptable:  Serious deficiency, extensive repairs, hazardous conditions.

Target score – 2.5 or lower



Recent Building Condition Assessment

• Deficiencies
• Short Term - $1.4 million (2020 – 2025)

• Exterior walls 

• HVAC

• Electrical

• Plumbing

• Interior finishes 

• Long Term - $2.7 million (20 years)



Operation & Maintenance

Public Works 
Facilities 
Maintenance



Labor Costs – by Activity
Activity 2017 2018 2019

Custodial/Clean up $161 $127 $468
Door/Gate $432 $1,400 $703

Electrical/Lighting $2,086 $1,613 $2,809
Fire Alarm/Sprinkler Inspections $564 $474 $254

HVAC $1,197 $3,058 $2,656
Inspection/Testing $321 $422 $728

Install/Mounting/Hanging $0 $301 $1,835
Patch/Paint $0 $0 $454

Plumbing $1,189 $1,772 $69
Vandalism/Graffiti Removal $139 $797 $60

Water Leaks $0 $3,412 $1,601
Annual Total $6,088 $13,376 $11,637



Budget Expenditures – by Year
Expenditures 2017 2018 2019

Repair and Maintenance Supplies $620 $1,561 $1,912

Communication (Internet) $2,831 $3,105 $3,458

Fire Alarm Monitoring and Inspections $1,979 $2,040 $456

Power and Natural Gas $16,412 $16,920 $6,831

Water, Sewer, Stormwater $2,093 $2,092 $2,034

Garbage $2,400 $2,400 $0

Repairs and Maintenance (Exterminator, Plumber) $183 $1,418 $698

Contracts (Elevator and Fire Inspections) $4,115 $4,442 $3,610

Labor and Industries (Elevator Certification) $129 $129 $134

Building Insurance $3,564 $3,812 $4,247

Annual Total $34,326 $37,919 $23,380 



Operations & Maintenance Summary

2017 2018 2019

O&M Expenditures $34,326 $37,919 $23,380 

Labor $6,088 $13,376 $11,637 

Annual Total $40,414 $51,295 $35,017 



Summary
• Building Condition – Good to Fair
• Needed Repairs – $1.4 million
• O&M Annual Expenditures – $42,242 (3-year average)



Questions?

Meliss Maxfield
Director of General Services

Public Works Department

360.753.8202

.


	Building Condition Report�108 State Avenue 
	Agenda
	Program Background
	Funding Background
	108 State Avenue Facts
	Investments
	Building Condition – All Buildings
	Recent Building Condition Assessment
	Operation & Maintenance
	Labor Costs – by Activity
	Budget Expenditures – by Year
	Operations & Maintenance Summary
	Summary
	Questions?

