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Project Overview

ÁFunded by a state grant (HB1923)

ÁCollaboration with Lacey, Tumwater and Thurston 
Regional Planning Council (TRPC)

ÁFocus on actions cities can take

ÁGoal: increase housing supply, affordability and 
diversity of housing types

Á Long term planning (25 years)

ÁCity does not control the housing market ðcan 
influence it through policy, regulation, investment 
and partnerships

ÁExtension of ongoing housing work



Project Overview

Å TRPC Deliverables Completed:
Å Regional Housing Needs Assessment

Å Landlord Survey

Å Regional Housing Action Plan

Å Each city:
Å Is conducting its own public review process to 

choose actions

Å Must adopt a city-specific housing action plan by 
June of 2021  

Å Data was assembled pre-pandemic, we are 
continuing to monitor impacts

Å Focused on permanent housing - does not 
address temporary shelter or other aspects of 
homeless response



Growth Projection

Over the next 25 years:

ÅThurston Countyõs population will grow from 294,000 to 380,000 people

Å64% will live in Olympia, Lacey, Tumwater and their urban growth areas 
(UGAõs)

ÅProject 34,000 new households within this urban area

ÅJust over 14,000 new households projected for Olympia and its UGA

Å 46% increase in our housing stock between 2020-2045



Changing Demographics

ÅPopulation is growing older
Å 25% will be over 65 in 2045, compared to 18% today

ÅAverage household size is getting smaller 
Å 2.2 people per household vs. 3.1 in 1960

Å54% of Olympia households are renters

ÅOnly 37% of Olympia households are married 
couples with children. More:
Å non-family households

Å householders living alone

Å single parent households

Å households without children



Affordability

The cost of housing is rising faster than incomes



Affordability

ÁOver 1/3 of Thurston County households 

(34,650 households) are housing cost 

burdened

ÁMeaning they spend more than 30% of 

their income on housing

ÁLower income households (those making 

less than 80% medianincome) are far 

more likely to be cost burdened


