Joint Work Session with The City of Olympia
AGENDA

Thursday, June 2, 2022
Knox 111 Board Room and Via Zoom
6 p.m.—8p.m.

¢ Welcome & Introductions

¢ Communication Protocols — Council/School Board
0 What's the best way to talk to one another?
= Elected to Elected? President to Mayor
= Supt — to City Manager
= Does not preclude individual conversations
= Quarterly city manager/mayor AND Board Chair/Supt

¢ Racial/Social Justice and DEI
0 Work Plans/Training/Partnerships/Communication
= Could we combine on training (SRO’s, childcare, City Council and School Board
shared training?)
= Could result in shared terminology, vocabulary
= Equity Tool (OSD) Equity Framework (City)

e School Safety
0 What's Next with SRO’s?
0 Other Alternatives and Partnerships?
» Reimagining public safety — could inform this
= Officers won't be ready for 6 months
=  Subcommittee?

e Ingersoll
0 History, Restrictions, Future Needs
» Give history from City and District Conversation
= How could we change it — if we wanted to?
s Closing

Items below will be discussed time permitting:
e Climate Work
0 Partnerships, How Districts Plans Align with Regional Plan and Olympia’s Work
e COVID Recovery and Opening
o0 How Can We Help Eachother
e Farming Program Expansion/Partnerships
o Alignment with Urban Agriculture Work
e Middle School/High School After School Options — Places to Go, Etc.
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