A COMMUNICATION

A RESOURCES

City of Olympia

City Council Mid-Year Retreat

Date:
Location:
Attendees:

June 18, 2022
Council Chambers, Olympia City Hall
Meg Winch, Keith Maier, Danica Miller, Jay Burney, Keith Stahley, Debbie

Sullivan, Kellie Purce Braseth, Susan Grisham, Aaron BeMiller, Jim Cooper, Cheryl Selby, Dani
Madrone, Lisa Parshley, Clark Gilman, Dontae Payne, Yén Huynh

8:00am —
9:00am

9:00am —
9:30am

9:30am —
10:15am

10:15am -
11:15am

11:15am -
11:30am

11:30am -
12:15am

12:15pm -
1:15pm
1:15pm -
2:45pm

2:45pm —
3:00pm

Coffee and Conversation (come when you can)

Goals and Objectives
« Meeting Rules of Engagement

Long Term Financial Strategy

Presentations — Jay Burney and Aaron BeMiller

. Presentation and review of current financial strategy
. Recession planning

« Discussion and feedback from Council

Priority Projects Review

Presentation and Discussion — Debbie Sullivan and Jay Burney
. Presentation and review of priority projects

. Discussion of new priorities and/or changed conditions

BREAK

Strategic Communications Update
Presentation on Implementation of the Strategic Plan — Kellie Purce Braseth

« Update on the plan elements
«  Discussion of Council communication protocols

Working Lunch / Team Building

Council Relationship Dynamics
. Review and finalize the 10 operational agreements from January.

. Strategies for Conflict resolution

Closing Statements and Next Steps



