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To facilitate the consideration of climate mitigation and equity for all 
city projects, plans, policies, and decisions. 

Key Characteristics of the Climate and Equity Framework:

• User-friendly

• Does not require expert guidance

• Intended for staff with little or no knowledge of climate change or equity 
practices

Purpose of the Climate and Equity Lens



• Draft concept and analysis questions.

• Collect staff feedback on concept, structure, and questions.

• Design user-friendly format.

Phase 1: Develop Concept and Design

• Executive Team (4/14)

• Community Livability and Public Safety (5/11)

• City Council (6/24)

• Advisory Committees (TBD)

• Test framework on 5-10 upcoming projects. 

Phase 2: Feedback and Testing (April – June 2022)

• For superusers: facilitate live trainings.

• For all staff: provide pre-recorded training on SharePoint.

• For new staff: introduce during new employee orientation and staff report 
training.

Phase 3: Training (August 2022)

• City-wide communication announcing launch and expectations. 

• Provide updated staff report template.

• Provide links to SharePoint resources. 

• Schedule monthly “office hours”.

Phase 4: Launch (September 2022)

Project 
Timeline
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• Will help analyze if a decision will affect 
community-wide greenhouse gas emissions or 
the implementation of climate mitigation 
strategies. 

• Will not quantify emissions associated with a 
decision. 

• Will not analyze if a decision will be affected by 
climate. 

What the 
Climate Lens 
will and will 
not do:



Summarize Summarize findings.

Evaluate
Evaluate impact on mitigation 
strategies.

Identify Identify relevant sectors.
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• Will help identify groups impacted and relevant 
inequities and disparities.

• Will help identify where data is being collected 
and what demographic information is available.

• However, demographic data or high-resolution 
data will not always be available.

• Will not give detailed instructions on how to do 
effective community outreach and feedback.

What the 
Equity Lens 
will and will 
not do:



Identify
Groups Impacted

Data Available

Evaluate
Inequities and 
Disparities

Summarize
All findings
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What Council 
could see:



olympiawa.gov


