
2023 Council Retreat: Agenda (note: all times are approximate) 

 

Date:   January 6 and 7, 2023 

Location:  City Hall Council Chambers 

Attendees:  Mayor Cheryl Selby, Mayor Pro Tem Clark Gilman, Dontae Payne, Lisa Pashley, Yến Huỳnh, Jim Cooper, Dani Madrone, Jay 

Burney, Debbie Sullivan, Mark Barber, Rich Hoey, Kellie Purce Braseth, Susan Grisham 

Guests:   Parfait Bassalé, Executive Team 

 

Day One: Friday, January 6 

Time Content 

11:00 – 11:30 
 

Introduction 
 Overview of the Retreat: Goals and Objectives 

 Agenda Review 

 Operating Agreements 
11:30 – 1:45 
15 min break for 
working lunch 

Diversity, Equity and Inclusion Training  
w/ Parfait Bassalé 

1:45 – 2:00  Break 
2:00 – 4:45 
 

2023 Priorities 
 Year in Review as Related to January 2022 Planning 

 Macro Review of Core Work Plan; Discussion and Identification of Missing Elements 

 Discussion of Projects and Priorities: Difficulty, Cost, Risk, Staff Time, External Communication Needs 

4:45 – 5:00  Closing 
 Closing comments 

 Look Ahead to Day 2 
  

6:15  Dinner - Council and Jay 
 Dockside Bistro 

 



2023 Council Retreat: Agenda (note: all times are approximate) 

 

Day Two: Saturday, January 7 

Time Content 

8:30 – 11:30 
Break included 

2023 Priorities, Continued 

11:30 – 12:15 Lunch 

12:15 – 2:45 
 

Council Assignments and Calendar 

 Election Year Impacts and Agreements 

 Review of Intergovernmental List - Update 

 Committee Assignments 

 Intergovernmental Assignments 

 How we move forward if RFA passes 

 Calendar 

2:45 – 3:00  Wrap up and Next Steps 

  

 


