Community Oversight of Law
Enforcement Recommendations
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Agenda

— Welcome & Introductions
— Process & Recommendations Overview
— Recommendations —Social Justice & Equity Commission

— Worap-up & Acknowledgements

Tonight’s Objectives:

— Discussion and City Council input on the draft recommendations




Project Purpose

Recommend a framework for community involvement and oversight in policing that contributes to:

— An accessible complaint process with minimal barriers to filing
— Fair, thorough, and objective investigations without bias

— Strengthened confidence and trust in the Police Department
— Increased transparency and accountability

— Improved policies, practices, and training using data

— Better public understanding of the Police Department




Project Process

Kick-off Sessions Small Group Learning, Dialogue, & Initial Design Work
* Infroduce the project goals
and co-design process.
¢ Build relationships and
foster collaboration.

Social Justice

& Equity
Commissioners

Meeting #1: Meeting #2: Meeting #3:
Identify values, Learn about Develop draft
o . desired current recommendations
ommmunity M
Members outcomes, and practices and
priorities different
options

Olympia
Police
Department

Combined Large Group Design Sessions (2)
* Bring together the collective ideas and
draftf recommendations from each
group.
¢ Infegrate community input.
e Develop a comprehensive draft
recommendation.

Large Group

Session #1

Community Input

* Host a survey to gather community
input.

Large Group

Session #2

SJEC Recommendation to Council
* The Social Justice & Equity
Commission delivers a final
recommendation to the City
Council.

SJEC

Recommendation
to Council




Current System of Community Involvement
& Oversight




Current System of Oversight

Civilian Police Capital Metro Independent
Auditor Investigation Team (CMIIT)
. Revi laint . » Certified investigators from Olympia,
. ?V'ewl (_:omp;.omrs, uses % orce(,j Tumwater, Lacey and Yelm Police
internal inves ;g? ions, and crow: Departments
. aronogemeg plans to OPD * Investigate critical incidents
ecommen TS revisions 1o fr » Community Use of Force Board
(p];]o dc‘rer\(jieuirr]efse’rrzgllr;lr?\/ge’st’r}i;eoﬁveorce’ * 2 Community Members participate

in each investigation
process
Criminal Justice

Olvmpia Police Training Commission
ymp Capital Metro * Establishes minimum state training
Depar’rmeni Independent requirements
» Office of Professional Standards

Investigation * Receives complaints from the
Complaint Procgss Team (CMIIT) publi; and has the authority to
* Use of Force Rew.ew Board Civilian Police investigate .
o 1 community member . * Issues/Revokes officer
« Officer hiring and promotion Auditor certifications
panels
o 1-2 community members Criminal
e Community Use of Force Board Justice
o 6 community members

Training
Office of S WA Office of Independent

Professional Investigations (Oll)

WA Office of « State agency to review select
Standards Independent critical incidents
Investigations ¢ Currently being established
(o)

Olympia
Police Dept




Uses of Force & Complaints Audited

2021

2022

2023

2024 (through the
end of February)

Calls for Service

49,012

53,355

56,173

Arrests

2,224

3,348

3,108

Uses of Force
(% of arrests)

46 (2%)

70 (2%)

44 (1.4%)

Misconduct
Complaints
(% of arrests)

12 (0.5%)

19 (0.56%)

19 (0.6%)



Oversight Attributes

Impartial

Regardless of their scope of
work, community members
responsible for oversight
must be impartial in
meeting their duties, rather
than acting as advocates.

Both real and perceived
independence impact
how community member
work is valued.

Transparent
& Accessible

Community

Engagement

Community
representatives involved
in policing should share
their work in multiple
ways and be available to
the public.

Regularly engaging with the
community and serving as a
liaison between the PD and
public is critical.



Oversight Attributes

Funding and resources are

Assessment Municipalities should identify Adequate ) _
of indicators of success and Funding & mhel-’e.ntly linked to .br(?a.der
Measurable regularly assess community Resources municipal budget priorities.
Outcomes member involvement
outcomes.

Those providing oversight
need access to all
information necessary to
perform their scope of work.

Information
Access




Draft Recommendations
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Guiding Values

Shared values from the community,
subcommittee and OPD participants:

— Accountability
— Transparency
— Integrity

Other shared values: empathy, community, and
trust



Contributing Information Sources

— Social Justice & Equity Commissioners

— Community work group members

— Olympia Police Department members

— Best practices (ex. National Association for Civilian Oversight of Law Enforcement)
— Research on other cities

— Community member comments and survey responses

— Conversations with Councilmembers

— Interviews with current Community Use of Force Board members

— March 11 SJI&E Commission meeting with the Police Auditor and Police Chief



Purpose & Key Enhancements

Purpose: Build trust and legitimacy in the City of Olympia’s public safety system by enhancing and
maintaining the community’s role to ensure police accountability and transparency.

Key Enhancements:
— Expand the involvement of community members

— Expand the scope of what the Civilian Police Auditor reviews and includes in their assessment and
report

— Enhance transparency and accessibility in the reporting of data and findings
— Educate the community about policing and oversight

— Ongoing assessment and refinements over time



Board, Auditor, OPD & Council Relationship

CIty counCII Community Board
Community Involvement & Oversight of Law « Appointed and accountable to the City Council
Enforcement Relationship and Reporting . » Supported by Staff in City Manager’s Office
Authority Commumty * Public Engagement & Communication
Board * Liaison with Auditor, Council & OPD
Police Department
. éccounta.ble to City M.ar-mager Olympia Civilian
 Community Board Training . .
e Data & Analytics Police PO|I_Ce
» Office of Professional Standards Department Auditor Police Auditor
e Liaison with City Manager’s Office * Appointed and accountable
* Public Engagement & Communication to the City Council
 Community Board * Supported by Staff in City Manager’s Office

* Public Engagement & Communication
* Liaison with Board, Council & OPD



Commissioner Highlights
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Additional Commissioner Highlights:

— Training for Community Board members and the
Civilian Police Auditor

— Qualifications for a Civilian Police Auditor

— Regular community involvement and oversight
system assessment

....



Implementation
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Implementation Considerations

Topics raised by process participants and community members to inform the future development
of specific processes and procedures:

— Transition to and Regular Assessment of a New System
— Community Board

— Civilian Police Auditor

— Olympia Police Department

— Communication & Education




City Support & Staffing Proposal

Civilian Police Auditor (Contract) — City Council:

Annual Work Plan

In-take/auditing of complaint and use of force investigations
Review OPD policies and training

Community Board engagement

Program Specialist & Staff Liaison (1.0 FTE) — City Manager’s Office :

Staff liaison and support for the Community Board
Support and collaborate with the Auditor and OPD
Public engagement and communication

Data analytics and visualization (in collaboration with OPD)




Implementation Timeline

RECOMMENDATIONS July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June

! /! [ [ [
Code Updates Update Codes

New Program Specialist (1.0 FTE)

Processes & Procedures Develop Standard Operating Procedures and Training & Onboarding Curriculum

. Appoint
Community Board Members

rocess




Next Steps & Acknowledgements

Tuesday, July 9: Council consideration, formal action, and participant recognition

If recommendations are approved by Council, next steps include:
— Code Updates
— Recruitment, Hiring & Onboarding
— Development of Procedures & Processes




Project Team:

*

Olympia

Stacey Ray, Director of Strategic Planning & Performance
sray@ci.olympia.wa.us | 360.753.8046

Debbie Sullivan, Assistant City Manager
dsulliva@ci.olympia.wa.us | 360.753.8499

Deputy Chief Sam Costello, Olympia Police Department
scostell@ci.olympia.wa.us | 360.753.8066

William Sullivan, Performance Management Analyst
wsulliva@ci.olympia.wa.us | 360.753.8150

Project Consultant:
Kathryn Olson, Change Integration LLC
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