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March 7, 2017

8:00-8:30 Gathering

8:30-9:15 Welcome and Meet your Fellow CAMPers: Kim Gant and All NAPC Trainers

9:15-10:10 Legal Basics in Historic Preservation: Legal preservation overview as it relates to
local preservation commissions.
Dan Corson

10:10-10:30 Break

10:30-11:20 Role of the Commissioner: Best practices and preparation strategies for before,
during, and after a public hearing. How to avoid conflict of interest and maintain
ethical standards.
Karen Gordon

11:20-12:00 Community Engagement and Public Support: The role of the commission as
preservation advocates and how to build a local preservation ethos.
Amanda DeCort

12:00-1:15 Lunch

1:15-2:15 Preservation Planning: How to develop a preservation plan and a discussion of
where to begin and what to include. Also, a primer on the Secretary of the
Interior's Standards.
Karen Gordon

2:15-2:40 Break

2:40-4:00 Mock Commission Meeting: New Construction in a Historic District

Dan Corson and All Trainers
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“Building strong local preservation programs through education, advocacy, and training.”



