City of Olympia Sea Level Rise Response Plan - Proposed Schedule
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PHASE 1
1. Project Management
a.  Monthly coordination calls
b. Project team management
a. Project partners website
2.  Project Initiation & Scope of Work Finalization
a.  Kick-off and site walk
b.  Scope Finalization
3. Data Review
a. Review prior studies and data
b.  Climate science review
4. Travel and Expenses
PHASE 2
5. Develop SLR Planning Framework
6.  Vulnerability and Risk Assessment
a.  Asset data collection
b.  Vulnerability assessment
C. Risk assessment
7. Evaluate Adaptation Strategies and Develop Preferred Plan
a. Develop initial strategies and scenarios
b.  Develop preferred plan
c.  Develop governance and informational strategies
8. Community and Stakeholder Engagement
a.  Prepare materials and graphics
c.  Attend community workshops (3) 4 4 ¢
9. SLR Response Plan Adopt Plan

Task Deliverable

In-person Meeting
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Community Workshop




