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Business of the Evening

Agenda

* Project Status

* Planning Approach

* Project Limitations

* Community Engagement
* Schedule




Project Status
e

* Interlocal agreement in place
* |nitial consultant contract in place

* Project kick-off meeting held May 4
* Scope of work under review

Rising Sea Levels

Am! With 1' of Sea Level Rise

One Foot

Low Projected Year: 2072 / Projection:
2053 / High Projected Year: 2031

13

(O Key Public Structures Affected
@ Buildings Affected

Flood

AVDSS / 18 feet MLLW

# Parcels Affes
Acres Inundated: 55
Value of Buildings Affected: $71,446,241
Value of Properties Inundated: $86,588,400
Miles of Road Inundated: 4.1

in a 100-year Flood
Elevation is 15 feet NAVDSS / 19 feet MLLW




Planning Approach

Goal: Develop a formal community plan that
prioritizes strategies and investments for best
responding to sea rise, while protecting
downtown’s economic, social and
environmental values.

The plan will identify:
strategic actions to address SLR,
implementation schedules, and

responsibilities.




Planning Approach

Our downtown is vulnerable




Planning Approach
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Planning Approach




Project Limitations
e

 Develop 3-4 protection schemes
 10% designs with rough cost estimates
* Use best available science

— which is evolving continually

\
\




Community Engagement
|

Workshops at three key planning points:

* Framework & risk/vulnerability assessment

* Draft adaptation strategies
* Final SLR Plan




Community Engagement
e

Additional outreach:

* Kick-off community meeting in June

* Focus groups with business community & others
* Web presence

 SLR E-Newsletter

* Possible community survey




City of Olympia Sea Level Rise Response Plan - Proposed Schedule

Schedule

May 5, 2017
May-17 | bun-17 | Juba7 | Aug-17 | Sep-17 | Oct-27 [ Now17 | Dec-17 | Jan-16 | Feb-18 | Mar-18 | Apr-18 [ May-18| Jun-16 | tul-18 | Aug-16 | Sep-18 | Oct-18 | Nov-18 | Dec-18
Month| 1 2 3 4 5 & 7 8 9 10 11 12 13 14 15 16 17 18 13 20
PHASE 1
1. ject Management
a. Monthly coordination calls
b. Project team management
a.  Project partners wehsite
2. Project Initiation & Scope of Work Finalization
3. Kick-off and site walk E
b.  Scope Finalization
3. Data Review
a. Rewview prior studies and data
b. Climate science review
4.  Travel and Expenses
PHASE 2
5. Develop SLR Planning Framework
6.  Vulnerability and Risk Assessment
a.  Asset data collection i3]
b.  Vulnerability assessment
[ Risk assessment
7. Evaluate Adaptation Strategies and Develop Preferred Plan
a. Dievelop initial strategies and scenarios
b.  Develop prefemred plan =
c.  Develop povernance and informational strategies
8. Community and Stakeholder Engagement
a. Prepare materials and praphics
c. Artend community workshops (3] * * »
9. SLR Response Plan Adopt Plan
Task Deliverable
In-person Meating|  [E]
Community Workshop| &




Response Planning for Sea Level Rise

Questions?



