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Business of the Evening



• Interlocal agreement in place

• Initial consultant contract in place

• Project kick-off meeting held May 4

• Scope of work under review

Project Status



Goal: Develop a formal community plan that 
prioritizes strategies and investments for best 

responding to sea rise, while protecting 
downtown’s economic, social and 

environmental values.  

The plan will identify:
strategic actions to address SLR, 
implementation schedules, and  

responsibilities.

Planning Approach



Our downtown is vulnerable

Planning Approach



Planning Approach



Planning Approach



• Develop 3-4 protection schemes

• 10% designs with rough cost estimates

• Use best available science 

– which is evolving continually

Project Limitations



Workshops at three key planning points:

• Framework & risk/vulnerability assessment

• Draft adaptation strategies

• Final SLR Plan

Community Engagement



Additional outreach:

• Kick-off community meeting in June

• Focus groups with business community & others 

• Web presence 

• SLR E-Newsletter

• Possible community survey

Community Engagement



Schedule



Questions?
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