PBIA Advisory Board Priorities for August-December, 2017

Develop 2018 work plan and budget
e Ratepayer survey
e Annual ratepayer meeting (Sept)
e Meeting with ODA
e Put out Newsletter (potentially with sanitation survey)
e Twinklefest 2017
e (lean & Safe initiatives:
Add protective coating to (5) PBIA murals
Alley flushing
Clean team on Sundays in December
Purchasing window signs
Ongoing cigarette butt receptacle maintenance
e Contract for 2018 Downtown Flower Baskets
e Contract for 2018 flower basket watering vendor
e Nominations (Sept) and elections (Nov) for (7) seats
e Ratepayer assessment (info due Nov 1) (staff work)



