
Financial Planning and 
2017-18 Budget Overview



Sewered Population    ~118,000
LOTT’s Mission

• Preserve and protect 
public health and the 
environment by 
cleaning and restoring 
water resources for 
our communities  

• Provide wastewater 
management services 
for the three cities’ 
urban growth areas



Budd Inlet 
Treatment Plant  
- Then… 



Budd Inlet Treatment Plant  - Now… 





Heavily Regulated
The Olympian
November 2, 1988

• NPDES Permit requires 
highest level of treatment 
on Puget Sound

• Required to conduct 
continuous planning



Planning for Future Capacity Needs

• Maintain ability to 
discharge into Budd Inlet

• Reduce flows to 
treatment facilities 
through water 
conservation and I&I 
removal

• Expand reclaimed water 
production and 
groundwater recharge



Sustaining the Existing System

• What do we own?
• Physical attributes

• Make, model, size, horse power, etc.

• What condition is it in?
• How critical is it?
• What is its remaining life?
• How much will it costs to replace?

Asset Management Program



Capital Planning



Capital Planning

• Multiple steps to develop 
Capital Improvements Plan
o Evaluate

o Find efficiencies

o Prioritize

o Review by staff, Technical Sub-
Committee, Board

o Further refine projects and costs 
during project implementation 

• Most capital costs maintain 
the existing system

System Upgrade &
Asset Management

63%

New 
Capacity

1%

Support 
Services

22%

Other Misc. 
Projects

14%



Financial Planning

Challenge:
• 70% of LOTT’s costs are due to 

capital project needs

• Many large-scale, multi-year 
projects

• Escalating construction costs

Approach:
• Plan using 6 year periods

• Apply an inflationary adjustment 
based on construction industry

• Abide by financial benchmarks 
established by the Board

Net Operating
Expense

$24,733,548 

30%

Debt Service

$18,043,479 

21%

Capital Expense

$40,642,272 

49%



• Capital projects database

• The Wizard

Financial Planning Tools



Financial Benchmarks



Inflationary Construction Index



2017-18 Rate Planning

2012 2013 2014 2015 2016 2017 2018

WSC

Increase
$1.50 $0.99 $1.02 $1.05 $1.08 $1.11 $1.15

Total WSC $33.00 $33.99 $35.01 $36.06 $37.14 $38.26 $39.40

CDC

Increase
$214.10 $199.68 $205.67 $211.84 $218.19 $224.74 $231.48

Total CDC $4,519.20 $4,718.88 $4,924.54 $5,136.38 $5,354.57 $5,579.31 $5,810.79

2% 
increase

2017 2018

$0.74 $0.76

$37.88 $38.64



Rate Performance
Annual Percentage Change
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Rate Comparison
Name 2016 2014

2 year annualized 
% increase (14-16)

Flat or 
Volume

2016 
Rank

2014 
Rank

City of Shelton 124.69 103.02 10.5% V 1 4

Tamoshan 115.70 115.70 0.0% F 2 1

City of Chehalis (in city) 111.36 105.09 3.0% V 3 3

City of Seattle 110.43 105.75 2.2% V 4 2

City of Tenino 94.00 94.00 0.0% F 5 5

City of Bellevue 87.57 79.03 5.4% V 6 9

Olympic View 86.81 82.68 2.5% F 7 6

City of Bonney Lake 84.33 75.78 5.6% V 8 12

City of Centralia (in city) 84.07 82.58 0.9% V 9 7

Boston Harbor 82.14 82.14 0.0% F 10 8

City of Longview (in city) 80.23 75.69 3.0% V 11 13

City of Sumner 78.01 76.09 1.3% V 12 10

Grand Mound 75.81 75.81 0.0% F 13 11

City of Bremerton (in city) 75.55 71.08 3.1% V 14 14

City of Renton 70.26 68.60 1.2% F 15 18

City of Auburn 66.32 62.91 2.7% F 16 15

City of Puyallup 64.82 61.63 2.6% V 17 16

City of Tacoma 61.49 54.66 6.2% V 18 19

City of Everett 59.87 49.50 10.5% F 19 26

City of Olympia 57.79 54.29 3.2% F 20 21

City of Yelm 57.37 53.04 4.1% F 21 22

City of Kelso 57.24 54.48 2.5% F 22 20

City of Mount Vernon 56.30 56.30 0.0% V 23 17

City of Lacey 55.95 52.51 3.3% F 24 23

Lakehaven Sewer District (KC 
Metro)

53.81 50.78 3.0% V 25 24

City of Tumwater 53.02 50.03 3.0% F 26 25

Lakehaven Sewer District (Pierce 
Co)

49.58 48.26 1.4% V 27 27

City of Vancouver 46.70 43.97 3.1% V 28 28

Pierce County Sewer 45.64 42.82 3.3% F 29 29

City of Snoqualmie 44.51 42.16 2.8% F 30 30

City of Orting 42.59 40.15 3.0% F 31 31

City of Bellingham (in city) 39.47 35.07 6.3% F 32 33

City of Hoquiam 39.44 38.14 1.7% F 33 32

City of Aberdeen 36.78 34.68 3.0% F 34 35

Lakehaven Sewer District 35.81 34.85 1.4% V 35 34

City of Edmonds 33.25 27.73 10.0% F 36 36

Average $   67.19 $   63.36 

LOTT 
Charge

City 
Wastewater 

Charge

Wastewater 
Rate

averageLOTT’s rates are high

All three cities are below the 
average of utilities in our region

PERCEPTION

REALITY



Comprehensive Cost Control

• Asset Management program

• Finance management

• Business case evaluations

• Energy reduction efforts

• Human resources management

• Cost savings program



LOTT Rates: A Good Value
o Protect public health 

o Protect quality of local waters
 Prevented 10.6 million pounds of nitrogen from entering Budd Inlet

o Produce renewable resources
 Class A Reclaimed Water

 Biosolids

 Electricity and heat energy

o Ahead of other utilities 
 LOTT already provides high levels of treatment

 Many utilities in region will have to add treatment and raise rates to do it



Questions?


