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Brief Timeline Overview

*  Council Briefing PW MC — Building Condition Assessment
* Parks completes a building assessment for Priest Point Park Maintenance Facility (condition, capacity, code regulations)
*  Council supports moving forward a joint feasibility study for Park/PW Maintenance to Co-Locate

2016
* City Contracts with OPSIS Architecture for Maintenance Center Feasibility Study

2017
*  Feasibility Study completed and discussed with Council Finance Committee in June
* Recommendation to Relocate Waste Resources to Carpenter Road Site
* Presentation and tour provided to UAC in October
e Council approves (with UAC support) 4% increase funding for Carpenter Road Design beginning in 2018

2018
* Began to collect $368K per year to fund design (currently $736K collected)
* China National Sword implemented — begins significant reduction in recycle revenue
*  Project temporarily on hold due to recycle challenges

* Issue Request for Qualifications (RFQ) for Engineering and Architectural Services
*  Council Authorized preliminary design contract with KPFF Consulting Engineers in the amount of $569K



KPFF Consulting Engineers Scope of Work

* Program confirmation using feasibility * Geotechnical Engineering
study by OPSIS architecture

* Equipment programming (includes _
fleet)  Site Plan/Floor Plan Development

* Develop a list of equipment needs
for the facility

* Includes future growth (Staffing and
equipment)

* Schematic Designs and Drawings
* Includes Code/Regulatory Review

: * Cost Estimations
* Topographic and Boundary Survey



Timeline

Task Task Marne Duraticn Slarl. Finish | November December | sarwary | Februa IMarch
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1. PROJECT MANAGEMENT 86 days Fri1l/1/19 Fri 2/28/20 B |

2. PROGRAM CONFIRMATION 20 days Fri11/1/19 Thu 11/28/19
2.1 Orientation Meeting 3 days Tue 11/5/19  Thu 11/7/19
2.2 Data Collection 3 days Tue 11/5/19  Thu 11/7/19
2.3 Space Needs Program 2 days Fri 11/8/19 Tue 11/19/19
2.4 Equipment Verification and Programming 2 days Fri 11/8/19 Tue 11/19/19
2.5 Supplemental Programming Report 5 days Wed 11/20/19 Tue 11/26/19
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3. SURVEYING
Topographic and Boundary Survey 30 days Mon 11/11/19  Fri 12/20/19

4. GEOTECHNICAL ENGINEERING 30 days Mon 11/11/19  Fri 12/20/19

5. SITE PLAN/FLOOR PLAN DEVELOPMENT
5.1 Site Constraints Plan 10 days Mon 11/25/19  Fri 12/6/19
5.2 Revise Site Master Plan Concept
Dasign Charette 1 day Thu12/12/19 Thu 12/12/19
Development of Design Alternatives 21 days Fri12/13/19 Fri 1/10/20
Selection of Preferred Alternative 5 days Mon 1/13/20  Fri1/17/20
5.3 Preliminary Desigh Memo 10 days Mon 1/13/20  Fril/24/20

6. SCHEMATIC DESIGN
6.1 Schematic Design Drawings 20 days Maon 1/27/20  Fri2/21/20
6.2 MEP Narative 15 days Man 2/3/20 Fri 2/21/20
6.3 Code/Regulatory Review 10 days Mon 2/10/20  Fri2/21/20
6.4 Schematic Designh Memo 5 days Mon 2/24/20  Fri2/28/20 24,25,26

7. COST ESTIMATION
Estimate of Praobable Construction Costs 15 days Maon 2/10/20  Fri2/28/20
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City Submittal of Design Memo & Costs Tue 3/3/20 27,30
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: Split AR R R Tnactive Milestone Marwial Summary 1 Deadlire
Project: CITY OF CLYMPIA WASTE RESOURCES FACILITY ) o o &
Date: MARCH 3, 2020 Milestone Inactive Summary Start-only Progress
Summary Manual Task Findshi-only | Manual Progress

Project Summary Duration-onky g U0 Esternal Tasks




Carpenter Road Site
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