2020 OLYMPIA CITY COUNCIL RETREAT

January 10 - 11, 2020
LOTT Board Room
500 Adams St NE,

Olympia, WA 98501
L X 2 4
Friday, January 10
9:30 a.m. - 4:30 p.m.

9:30 a.m. — 10:00 a.m.

ARRIVE, MINGLE, REFRESHMENTS

10:00 a.m.—11:00 a.m.

WELCOME ~ RETREAT OVERVIEW ~ GOAL
e Welcome
e Retreat Agenda Review
e Opening Ice Breaker

Nancy Campbell,
Facilitator

Jay Burney,
Interim City
Manager

11:00 a.m. - 12:00 p.m.

BUILDING ON OUR STRENGTHS
e Operating Rules for Today
e Interview Themes
e Review of Past Agreements

Nancy Campbell,
Facilitator and
Councilmembers

12:00 p.m. - 12:45 p.m.

LUNCH

All

12:45 p.m. - 1:45 p.m.

NEW MEMBER INTRODUCTION
e Narrative Exercise

Nancy Campbell,
Facilitator, Staff
and
Councilmembers

1:45 p.m. - 2:00 p.m.

BREAK

2:00 p.m. - 2:45 p.m.

NEW MEMBER INTRODUCTION
e Narrative Exercise

Nancy Campbell,
Facilitator, Staff
and
Councilmembers

2:45 p.m. - 3:45 p.m.

OUR INTERACTION PATTERNS
e MBTI
e How our personality types help or hinder
our process

Nancy Campbell,
Facilitator, Staff
and
Councilmembers

3:45 p.m. - 4:00 p.m.

BREAK
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4:00 p.m. - 4:30 p.m. ROLES AND RESPONSIBILITIES Nancy Campbell

e Role of Mayor Facilitator and
e Role of Mayor Pro Tem Councilmembers
e Role of Council Advisory

Board/Interjurisdictional Liaison

Policy Analyst
e Role of Council Committee Chairs

Council Role vis a vis:

o City Staff

o Partners and Stakeholders

® SOCIAL DINNER 3
5:30pm

Dockside Bistro
501 Columbia Street NW
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Saturday, January 11
8:30 a.m. - 2:00 p.m.

8:30 a.m. - 9:00 a.m. ARRIVE, MINGLE, REFRESHMENTS
9:00 a.m. - 9:30 a.m. OPENING EXERCISE

9:30 a.m. - 10:45 a.m. HOMELESS RESPONSE PLAN UPDATE Amy Buckler &
Stacey Ray,
Facilitator
Interim City Manager
Councilmembers
10:45 a.m. - 11:00 a.m. BREAK All
11:00 a.m. - 12:00 p.m. ECONOMIC ECOSYSTEM DISCUSSION Mike Reid, Facilitator
Interim City Manager
Councilmembers
12:00 p.m. - 12:45 p.m. LUNCH All
12:45p.m. - 1:45 p.m. COUNCIL COMMITTEE ASSIGNMENTS Jay Burney,

e Mayor Pro Tem

Council Committees
Inter-jurisdictional liaisons
Advisory Board Liaisons
Annual Calendar

Interim City Manager
Councilmembers

1:45 p.m. - 2:00 p.m. CONCLUSION AND NEXT STEPS

Nancy Campbell,
Facilitator
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