
From: Robert Hanlon
To: Joyce Phillips
Subject: Downtown Design Guidelines Comments
Date: Wednesday, November 13, 2019 8:52:18 AM

External Email Alert!
This email originated from a source outside of the City's network. Use caution before clicking on links or opening
attachments.

Hello,
Just wanted to say that the Downtown Design Guidelines after a quick read through seem to be
well developed and address several issues I have with typical new construction; mainly not
creating inviting communal space, and not warranting adequate privacy (groundfloor
dwellings).

One concern/comment I had pertains to a specific issue I see here in Ballard (Seattle):
The rapid emergence of corporate / chain shopping and consumer stores in areas which
seemingly have no need. Ballard has, within 1 sq. mile, Walgreens / Bartells / Ballard Market /
Safeway / QFC / Trader Joes / Ross / Fred Meyers / Office Max + countless other retail stores
when extending another mile or so. Now, with 2 new development projects, they just added a
Target/CVS in the downtown area, and apparently a HomeGoods store.

In an area with increasing homelessness, NO parking, and countless small businesses, how is
this strategy of bringing more large stores sustainable, let alone equitable for the
neighborhood? My super powers foresee a near future where many of the small businesses,
especially boutique clothes / furniture / antiques and even the local Ballard Market could be
adversely impacted and forced to close do to minions choosing to shop at Target and Home
Goods...

Does Olympia have plans to consider limiting 'large' / corporate retail developments in
growing areas similar to Ballard? OR plan these new retail developments closer to
neighborhoods which do not presently have such an existing density?

Thanks for your amazing work in creating a more equitable development strategy!

-- 
Robert Hanlon
Curious Scientist & Passionate Engineer 
(440) 667-4529

“the Earth is all powerful; it wasn’t made for Human beings, it is that we are part of it…”

mailto:utility.squared@gmail.com
mailto:jphillip@ci.olympia.wa.us
http://www.utilitysquared.org/


From: Anna
To: Joyce Phillips
Subject: RE: Draft Downtown Design Guidelines
Date: Thursday, January 16, 2020 9:10:07 AM

External Email Alert!
This email originated from a source outside of the City's network. Use caution before clicking on links or opening
attachments.

I would really love to see the section on building color revisited. We live in a community that
is gray and dreary much of the year. Allowing vibrant colors as primary options as opposed to
just accents adds to the vibrancy of our downtown and makes folks feel cheerful during the
dreary season. 

I commute from the westside into downtown daily and the increase in large-scale buildings
that are drab shades of brown or gray makes me feel incredibly depressed every time. We need
to go the opposite direction of buildings like 1234, rather than having everything mimic those
shades.  

Think about other communities with similar climates, like Scandanavian countries where the
use of color enhances their towns and cities. We also have an incredibly artistic community
and allowing them to play with color should be encouraged. 

Thank-you!
-Anna

mailto:walkdownhill@gmail.com
mailto:jphillip@ci.olympia.wa.us


 
Candi Millar, Chair 
Olympia Planning Commission 
℅ City of Olympia 
601 4th Ave E, Olympia, WA 98501 
 

RE: Downtown Design Guidelines public comment 
 

Dear Chair Millar, and members of the Planning Commission: 
 
Thank you for the opportunity to comment on the Downtown Design Guidelines, I have reviewed 
the document and I attended the open house hosted by staff on January 23.  While I appreciate 
the detail and thoroughness of the planning document, I have some serious concerns about 
what is missing from the Guidelines. 
 
Specifically, Olympia and the world are in a Climate Emergency.  I believe, and I think the City 
Council and majority of residents would agree, that Olympia should review ​every ​policy and 
decision through the lens of climate change mitigation and adaptation, and make appropriate 
changes to adapt to the crisis.  As far as I can tell, climate change is not mentioned in the 
document anywhere; instead there should be a robust section describing the crisis and what it 
means for downtown building and infrastructure design. 
 
Furthermore, the Guidelines themselves should be altered to reflect the growing threat posed by 
climate change. 
 
The biggest concern I have is the focus on building modulation to achieve visual interest and 
reduce massing, without consideration of energy efficiency.  One of the biggest factors affecting 
the energy efficiency of buildings is the surface to volume ratio, because lower surface to 
volume reduces exposure to cooler/hotter air outside thus preventing heat loss. Building 
modulation also increases the number of corners, edges, and windows, all of which increases 
framing, the number of details within the wall and most importantly opportunities for air leakage 
and heat loss.  More framing lumber increases air infiltration and heat loss through gaps in 
insulation as well as thermal bridging through framing elements (conductive heat loss passing 
through wood which is more conductive than insulation). In residential buildings, building 
modulation (especially deeply recessed modulations, see 18.120.440.B.9) increases the 
number of windows which increases heat loss, since windows have far lower R-value (insulative 
quality) than walls.  
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Of course architectural interest, views and beauty are important goals which the guidelines 
should reflect. However, instead of relying heavily on modulation to create visual interest and 
enhance views, buildings should be required or encouraged to have a simple cubical form that 
minimizes the surface to volume ratio, the amount of corners and edges.  Interesting visual 
articulation can be achieved in a number of other ways that do not compromise energy 
efficiency, such as ​balconies, walkways, porches, staircases, mechanical pods/chases that are 
extended outside of the building envelope, rather than intruding into it (thus increasing building 
complexity).  The guidelines could lean more heavily on changes in materials, siding style, color, 
art, window patterns and styles, exterior vertical elements, ​false ​roofline modulation, and other 
design techniques.  
 
Rather than saying “balconies that appear to be tacked on the facade will not qualify” 
(18.120.440.B.2), require balconies designed to appear as part of the facade, and allow them to 
qualify. Increase, rather than decrease maximum facade width, and reduce or eliminate 
requirements for modulation to break up building massing. Instead, require other architectural 
strategies mentioned in the previous paragraph to create a more varied visual appearance 
without compromising the simple cubical form ideal for energy efficiency.  
 
A co-benefit of reducing or altering the requirements for building modulation/articulation would 
decreased costs for builders and increased floor area, which could contribute to the financial 
viability of housing projects.  With energy code requirements steadily increasing, forcing 
modulation that reduces energy efficiency will cause them to rely on more expensive measures 
to achieve the required levels of efficiency, such as more energy efficient windows and HVAC 
systems. While modulated buildings can be designed and built to very high levels of efficiency, it 
is more technically challenging for designers, contractors and workers, which increases services 
and labor costs to the builder (which are passed on to consumers).  Money saved from reduced 
modulation could be spent instead on other ways of creating visual interest mentioned above. 
 
I’m not saying we should eliminate building modulation entirely. You could provide three 
pathways for building designers to choose from, either: 

a) Simple cubical building form articulated with extended balconies, vertical features and 
variation in materials and facade patterning, which optimizes cost-effective energy 
efficiency  

b) Building modulation treatments. Be advised energy codes require effective airsealing, 
thermal breaks, insulation, high-performance windows and overall energy efficiency that 
will be significantly more costly than the previous pathway. 

c) A combination of the two that minimizes surface to volume ratio 
 
There are a number of places in the guidelines where these principles should be applied, I will 
not attempt to enumerate them all.  It’s the goal of enabling maximum energy efficiency that 
counts.  By the way, other than enhancing views, more energy efficient buildings greatly 
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improve their healthfulness, as well as the comfort, productivity and satisfaction of people 
occupying those buildings. 
 
Other design features that would contribute to greater energy efficiency: 

● Reflective roofs 
● Requiring “solar zones” on rooftops as reflected in 2015 International Residential Code, 

Appendix S - not adopted by City of Olympia but may be this year 
● Passive solar design strategies to optimize solar gain in winter and minimize it in 

summer, by site orientation of buildings, use of shading overhangs over windows and 
balcony doors, use of clerestory 

● Requiring buildings be designed to protect to the maximum extent practicable, the solar 
access of neighboring buildings. 

 
Beyond energy efficiency, there are a number of other design guidelines which are missing or 
could be enhanced in the document that would improve overall environmental and public health 
outcomes of these buildings. I don’t have time to detail them all prior to sending these 
comments to you, but I will continue to be engaged,bring more information forward, and support 
the process as it unfolds.  These features include: 

● Biophilic design (biomimicry and biomimetics) - incorporate living plants, natural 
elements (such as wood, stone and other natural materials), nature-inspired art, and 
green infrastructure into designs to improve.  Another feature would be undulating 
(non-linear) articulation in building articulation, weather protection, walkways.  

● Green roofs and rooftop gardens 
● Require stormwater treatment on-site (See Low-Impact Development code) including 

pervious pavement on walkways, draining to bioretention cells or rain gardens, use of 
native drought tolerant plants in landscaping. 

● Require bicycle parking and storage 
● Incorporate food-growing capacity into multifamily and pedestrian open space 

Some of these features could and should be addressed through the development code, but 
would be good to mention in the guidelines in order to reinforce the alignment with other codes. 
 
Finally, the Downtown Design Guidelines should be considered and altered in relation to the 
principles and practices embodied in the EcoDistrict Protocol (see attached executive summary 
and visit ​www.EcoDistricts.org/protocol​ to download the full document).   As you may know my 
organization and another non-profit, The Commons at Fertile Ground, have endorsed and are 
working to establish a Downtown Olympia EcoDistrict that would include the Downtown Core, 
Residential Neighborhoods and perhaps other areas of downtown into an overarching vision for 
a resilient, equitable, and climate-protective downtown area that achieves sustainability at a 
neighborhood scale through energy, water, transportation, open space, urban food production, 
and a number of other strategies. It would be ideal if the City were to officially endorse the 
Downtown EcoDistrict Initiative and incorporate the framework, imperatives and priorities into 
the Downtown Design Guidelines, development code and capital facilities plan. 
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Those are my comments for now.  I will attend the February 10 Hearing on the Guidelines and 
offer additional comments and assistance at that time.  
 
Thank you for your consideration,  
 
Chris van Daalen, Chair 
South Sound Chapter 
NW EcoBuilding Guild 
(360) 789-9669 
southsoundchapter@ecobuilding.org 
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The EcoDistricts Protocol
EXECUTIVE SUMMARY

June 2014





The EcoDistricts Protocol   •  EcoDistricts    3 

Executive Summary

The district is the optimal scale to accelerate 
sustainability — small enough to innovate 
quickly and big enough to have a meaningful 
impact.

Executive Summary

The EcoDistricts approach is a comprehensive strategy to accelerate 
sustainable development at the neighborhood1 scale by integrating 
building and infrastructure projects with community and individual 
action. They are an important scale to accelerate sustainability — small 
enough to innovate quickly and big enough to have a meaningful 
impact.

District-scale projects, such as district energy, green streets, smart 
grid, demand management and resource sharing, are well known. 
However, the widespread deployment of these strategies has 
been slow to develop due to a lack of comprehensive policy or 
implementation frameworks at the municipal level.

EcoDistricts (formerly Portland Sustainability Institute) launched 
in 2009 as an initiative to help cities remove these implementation 
barriers and create an enabling strategy to accelerate neighborhood-
scale sustainability.2 Success requires a comprehensive approach that 
includes active community participation, assessment, new forms of 
capital and public policy support.

EcoDistricts include the following phases:

1.	 District Formation

2.	 District Assessment

3.	 District Projects

4.	 District Management
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To learn more visit www.ecodistricts.org
or contact info@ecodistricts.org

Fundamentally, our approach is an effort to deploy high-impact, district-
scale sustainable projects that drive experimentation and innovation. 
They are a replicable model for cities to accelerate neighborhood 
sustainability to achieve city-wide goals.  Our work focuses on 
maximizing replicability through creating the following:

•	 A framework and implementation strategy

•	 Implementation toolkits with strategies for assessment, 
governance, finance and municipal policy support

•	 Training tools and services to promote widespread adoption of 
district- and neighborhood-scale sustainability

•	 A successful pilot program launched in the City of Portland in 2008, 
and extended across North America in 2014

The economic benefits of sustainability investments create significant 
competitive and livability advantages while providing long-term value 
for existing business communities and creative job opportunities 
for citizens.  EcoDistricts bring together neighborhood stakeholders, 
property developers, utilities and municipalities.  The goal is to achieve 
outcomes including improved environmental performance, deployment 
of emerging technologies, improved community participation, new 
patterns of behavior, economic development for local businesses and 
job creation.

The EcoDistricts approach is a new 
model of public-private partnership that 
emphasizes innovation and deployment 
of district-scale best practices to create 
the neighborhoods of the future - 
resilient, vibrant, resource efficient and 
just.
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1. Why

Global challenges like climate change, resource scarcity and 
urbanization threaten the stability of life in metropolitan regions. For 
the first time in history, the majority of the world’s population lives 
in cities, and these urban regions anticipate even greater growth. 
This concentration of people and resources means that cities are 
increasingly critical in addressing these challenges, compelling the 
search for and adoption of urban sustainability solutions. Fortunately, 
the most powerful venues for transformative solutions are cities 
themselves. Cities contain the fundamental ingredients to enable 
innovation: talent, capital, technologies and networks.

As cities around the world grapple with these pressing issues, the 
question of scale becomes increasingly important — scale of change, 
scale of impact and scale of risk. While a large number of cities are 
adopting ambitious climate and energy reduction goals, most are 
struggling to bridge the gap between policy aspirations and practical 
investments that have significant on-the-ground impacts. Given the 
modest results to date, more ambitious performance-based planning, 
investment and monitoring strategies are essential. International 
precedents show that districts and neighborhoods provide the 
appropriate scale to test integrated sustainability strategies because 
they concentrate resources and make size and risk more manageable. 

Districts like Western Harbor in Malmö, Sweden; Southeast False 
Creek in Vancouver, Canada; and Dockside Green in Victoria, Canada, 
are creating a new generation of integrated district-scale community 
investment strategies at a scale large enough to create significant 
social and environmental benefits, but small enough to support 
quick innovation cycles in public policy, governance, technology 
development and consumer behavior. Each of these districts is 
measuring a set of important sustainability indicators — local 
greenhouse gas emissions, vehicle miles traveled, transportation mode 
splits, stormwater quality, access to healthy local food, utility savings, 
job creation and access to services, among others. 
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WHY THE ECODISTRICTS APPROACH  MATTERS

•	 For Municipalities: Supports a neighborhood 
sustainability assessment and investment strategy to 
help meet broader sustainability policy and economic 
development goals. EcoDistricts put demonstration 
projects on the ground, save local money and 
resources, and stimulate new business development.

•	 For Utilities:  Creates a model for integrated 
infrastructure planning to guide the development of 
more cost-effective and resilient green infrastructure 
investments over time. EcoDistricts also provide a 
mechanism for scaling conservation and demand-
side management goals by aggregating district-wide 
projects.

•	 For Developers and Property Owners: Creates a 
mechanism to reduce development and operating 
costs by linking individual building investments to 
neighborhood infrastructure. 

•	 For Businesses: Provides a platform to deliver 
district-scale infrastructure and building products and 
services to market. 

•	 For Neighbors: Provides a tangible way to 
get involved in improving and enhancing the 
neighborhood’s economic vitality and sustainability, 
as well as a new form of organization.

However, most of these projects are not designed to be replicable. For 
sustainable neighborhoods to succeed and propagate over time, cities 
must align efforts in the following four areas: 

1.	 Coordinating stakeholders across a neighborhood who bring 
disparate interests and scales of impact

2.	 Applying the EcoDistricts Approacj, to determine project priorities

3.	 Developing finance tools and joint venture structures to attract 
private capital to neighborhood projects

4.	 Creating supportive public policy to encourage an EcoDistricts 
approach to implementation and institutionalization

Western Harbor Bo01:
This district in Malmö, Sweden is an international example of a 
sustainable urban community — a dense and bustling district that meets 
multiple environmental goals.
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2. What

EcoDistricts are neighborhoods or districts where neighbors, community 
institutions and businesses join with city leaders and utility providers 
to meet ambitious sustainability goals and co-develop innovative 
district-scale projects. EcoDistricts commit to self organizing, setting 
ambitious sustainability performance goals, implementing projects 
and tracking the results over time.

Technologies and strategies for enhancing neighborhood 
sustainability, such as district energy, green streets, smart grid, 
demand management and resource sharing, are well known. 
However, the widespread deployment of these strategies has 
been slow to develop due to lack of comprehensive policies or 
implementation frameworks at the municipal level. We have created 
an implementation strategy to accelerate neighborhood-scale 
sustainability with the understanding that it provides a platform for 
innovation and integration of sustainability strategies.

OUTCOMES

A framework and implementation strategy for cities to 
accelerate neighborhood sustainability

Implementation tools and strategies for governance, 
assessment, project finance and municipal policy 
adoptions

High-impact projects such as district energy, green 
streets, smart grid, demand management and 
resource sharing

A municipal policy agenda with laws, incentives, and 
processes that support sustainable neighborhood 
development

Neighborhoods as laboraties for sustainability 
innovation

New business models and opportunities for 
neighborhood investment
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Our approach is distinct from most green development strategies that 
focus on brownfield or greenfield development and are led primarily 
by master developers or public agencies.  Instead, EcoDistricts focus 
on existing neighborhoods as well as traditional development through 
the powerful combination of public policy, catalytic investments 
from local municipalities and utilities, private development and the 
participation of neighbors who are motivated to improve the quality of 
life and environmental health of their communities. EcoDistricts help 
neighborhoods achieve ratings like LEED-ND with a comprehensive 
set of tools and supporting strategies for community engagement, 
integrated performance assessment and project implementation.

EcoDistricts create a foundation for a range of strategies that can be 
applied at several different scales. Within district-scale sustainable 
development projects, there will be catalytic strategies at the site and 
block scale, as well as larger-scale infrastructure investments. 

We bring together neighborhood stakeholders, property developers, 
utilities and municipalities to create neighborhood sustainability 
innovation with a range of outcomes, including improved environmental 
performance, local examples of emerging technologies, equitable 
distribution of investments, community participation, new patterns of 
behavior, economic development for local businesses and job creation.

ECODISTRICTS STRATEGIES

EcoDistrict strategies can take many forms, depending 
on the unique characteristics of a neighborhood and a 
community’s priorities.  Examples of potential strategies 
include:

•	 Smart grid

•	 District energy and 
water management

•	 Bike sharing

•	 Rainwater harvesting

•	 Green streets

•	 Zero waste programs

•	 District composting

•	 Waste to energy

•	 Safe routes to schools

•	 Tree planting 
campaigns

•	 Transportation 
demand management

•	 Car sharing

•	 Bike lanes

•	 Sidewalk 
improvements

•	 Urban agriculture

•	 Public art

•	 Green maps

•	 Multi-modal transit
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Performance Areas
The EcoDistrict Performance Areas were developed through an 
exhaustive consultation process with sustainable development experts 
and informed by a range of international certification and rating systems. 
The eight Performance Areas each include a vision and a set of specific 
goals, targets and indicators.  Note: The vision and goals described below 
are high-level; the EcoDistrict Performance and Assessment Method 
Toolkit, coming Fall 2014, provides specific targets, metrics and strategies 
to support these aspirations.

1 EQUITABLE DEVELOPMENT
Goal: Promote equity and opportunity and ensure fair distribution of 
benefits and burdens of investment and development.

Objectives: 

1.	 Ensure neighborhood investments provide direct community 
benefit through job creation and investment opportunities

2.	 Provide quality and consistent local job opportunities through 
EcoDistrict projects

3.	 Mitigate the forced displacement of existing residents and 
businesses

4.	 Ensure diverse stakeholder involvement in all EcoDistrict activities 
and decision making

2 HEALTH & WELLBEING
Goal: Promote human health and community well being.

Objectives: 

1.	 Provide access to safe and functional local recreation and natural 
areas

2.	 Provide access to healthy, local and affordable food

3.	 Ensure safe and connected streets

4.	 Expand economic opportunities to support a socially and 
economically diverse population

5.	 Improve indoor and outdoor air quality
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4 ACCESS & MOBILITY
Goal: Provide access to clean and affordable transportation options

Objectives: 

1.	 Provide accessible services through mixed-uses and improved 
street access

2.	 Prioritize active transportation

3.	 Reduce vehicle miles traveled

4.	 Use low and zero emission vehicles

5 ENERGY
Goal: Achieve net zero energy usage annually

Objectives: 

1.	 Conserve energy use by minimizing demand and maximizing 
conservation

2.	 Optimize infrastructure performance at all scales

3.	 Use renewable energy

3 COMMUNITY IDENTITY
Goal: Create cohesive neighborhood identity through the built envi-
ronment and a culture of community.

Objectives: 

1.	 Create beautiful, accessible and safe places that promote 
interaction and access

2.	 Foster social networks that are inclusive, flexible and cohesive

3.	 Develop local governance with the leadership and capacity to act 
on behalf of the neighborhood
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8 MATERIALS MANAGEMENT
Goal: Zero waste and optimized materials management.

Objectives: 

1.	 Eliminate practices that produce waste wherever possible

2.	 Minimize use of virgin materials and minimize toxic chemicals in 
new products

3.	 Optimize material reuse and salvage and encourage use of 
regionally manufactured products or parts

4.	 Where opportunities for waste prevention are limited, maximize 
use of products made with recycled content

5.	 Capture greatest residual value of organic wastes (including food) 
through energy recovery and/or composting

7 HABITAT & ECOSYSTEM FUNCTION
Goal: Achieve healthy urban ecosystems that protect and regenerate 
habitat and ecosystem function.

Objectives: 

1.	 Protect and enhance local watersheds

2.	 Prioritize native and structurally diverse vegetation

3.	 Create habitat connectivity within and beyond the district

4.	 Avoid human-made hazards to wildlife and promote nature-
friendly urban design

6 WATER
Goal: Meet both human and natural needs through reliable and afford-
able water management

Objectives: 

1.	 Reduce water consumption through conservation

2.	 Reuse and recycle water resources wherever possible, using 
potable water only for potable needs

3.	 Manage stormwater and building water discharge within the 
district
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3. How

EcoDistricts has standardized a comprehensive approach for urban 
regeneration that includes the four phases illustrated below.

1 DISTRICT ORGANIZATION
District stakeholders organize to create a shared vision and governance 
structure to ensure that a neighborhood has the capacity and resources 
to implement its vision. Community engagement and active citizen 
participation are fundamental for ongoing district success. It includes 
the creation of a neighborhood governing entity with the explicit charge 
to manage district sustainability, and the next steps of district formation, 
over time.

2 DISTRICT ASSESSMENT
To achieve the ambitious goals for each performance area, a 
neighborhood assessment is essential to determine the most e�ective 
project priorities for a unique district. An assessment enables districts 
to determine strategies of greatest impact and prioritize the most 
appropriate projects.
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3 4
DISTRICT MANAGEMENT
As district projects are planned and built, ongoing monitoring 
is essential to understand the full range of social, economic and 
environmental impacts. EcoDistrict performance standards can be used 
to regularly collect data to show the overall value of particular project 
interventions. In addition, qualitative documentation and lessons 
learned about EcoDistrict implementation will be essential to refining 
the EcoDistricts approach.

DISTRICT PROJECTS
Successful district projects require careful alignment and coordination 
between district stakeholders, private developers, public agencies and 
utilities.  Integrating infrastructure, building and behavior projects to 
meet ambitious performance goals may require new joint ventures, 
comprehensive financing, effective governance models and extensive 
community involvement.
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We are developing the following toolkits to support this Executive 
Summary:

•	 EcoDistrict Organization

•	 EcoDistrict Performance and Assessment

•	 EcoDistrict Financing

•	 EcoDistrict Policy Support

5. Tools for Implementation (Coming Fall 2014)

ORGANIZATION
Community engagement and active citizen participation are 
fundamental for ongoing EcoDistrict success. EcoDistricts require 
an engaged community with a shared sustainability vision and a 
neighborhood governing structure with the explicit charge to meet 
ambitious performance goals, guide investments, and monitor and 
report results over time. The EcoDistrict Organization Toolkit outlines 
steps for neighborhood engagement and visioning, and offers 
potential models for district governance. It recommends creating a 
new governance entity, a Sustainability Management Assocation.   

PERFORMANCE &  
ASSESSMENT
In order to identify project priorities, an EcoDistrict must measure 
current performance and set clear goals. This toolkit guides 
EcoDistrict assessment, baselining and project identification that 
spans two areas:

•	 Performance Areas: a set of eight performance areas that include 
goals, targets and indicators

•	 EcoDistrict Assessment Method: a rigorous ten-step approach for 
baselining district performance and setting project priorities
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POLICY SUPPORT
Municipalities will play a central role in supporting the creation 
of EcoDistricts by providing direct support and by realigning 
existing policies to overcome barriers and encourage innovation. 
The EcoDistrict Policy Support Toolkit provides municipal policy 
recommendations for supporting pilot projects and targeted 
investments, and for integrating public policies and actions. Key 
areas of opportunity exist in regulations, public-private partnerships, 
financial incentives and assistance, technical assistance, shared 
ownership models, demand management programs, education, third-
party certifications and infrastructure investments. 

FINANCING
The ability to finance EcoDistrict governance and secure funds for 
district-scale projects is essential to the success of EcoDistricts.  There 
are three primary categories that require funding: district organization 
and staffing, feasibility and small-scale project development, and 
district utilities and large-scale project development. The EcoDistrict 
Financing Toolkit describes the range of financing options to support 
these three categories and offers related case studies. It catalogues 
public and private funding streams, explores potential new funding 
mechanisms and outlines strategies to blend various types of funding 
sources to finance projects.
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Around the world, more people live in cities than ever before. How we 
live in cities is one of the great challenges of our time. 

Our name, EcoDistricts, sums up our shared vision for creating 
sustainable cities from the neighborhood up. Our larger scope is 
designed to better serve you, the growing number of innovative 
practitioners and policy makers who are making a demonstrable 
impact in your communities and helping to grow the global green 
neighborhood movement. 

At EcoDistricts you'll find people, tools, services and training to help 
cities and urban development practitioners create the neighborhoods 
of the future - resilient, vibrant, resource efficient and just.

•	 Target Cities Program: 
A two year program designed to help cities innovate, to embed 
performance metrics into projects, and to apply sustainability to a 
range of neighborhoods, including low income communities that 
are often left out of sustainable planning and development.

•	 The EcoDistricts Incubator: 
A three-day executive level training program for leaders who are 
revitalizing their cities from the neighborhood up. Through a mix 
of interactive plenary presentations and facilitated work sessions, 
the Incubator curates and presents the best ways to help cities 
work effectively with private, nonprofit and academic partners 
to implement sustainable neighborhood strategies for their 
community.

•	 The EcoDistricts Summit: 
The world’s premier conference dedicated to big ideas and a 
worldwide movement to transform entire neighborhoods.  The 
Summit is a three-day forum to catalyze the conversation on 
sustainable development at the district scale.

•	 Tools and Services: 
Our tools and services are designed specifically to help revitalize 
neighborhoods that feature the full complexity of modern urban 
reality: multiple landowners, aging infrastructure and building 
stock, inadequate transit, limited housing options for low- to 
moderate-income citizens and fragmentd local leadership

Urban development leaders of all stripes, from mayors to universities 
to affordable housing providers, see EcoDistricts as the key to solving 
many of their pressing challenges. In response, we're creating a 
powerful convening, advocacy, technical assistance and research 
platform to inform and drive EcoDistrict innovation - strategic in 
nature, collaborative in approach and practical in application. 

6. About Us
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Appendix: Notes

1.	  For the purposes of an EcoDistrict, the terms “district” and 
“neighborhood” are used interchangeably. Both refer to a 
particular scale that is the planning unit of modern cities with 
a spatially or community-defined geography. Boundaries may 
include neighborhood or business association boundaries, urban 
renewal areas, local and business improvement districts, major 
redevelopment sites, watersheds or geographic demarcations, as 
appropriate.

2.	 Sustainability means triple-bottom-line sustainability with 
environmentally driven projects that bring social and economic 
returns.

3.	 EcoDistricts worked with the City of Portland Mayor’s Office, 
Portland Development Commission and Bureau of Planning and 
Sustainability to identify the five pilot districts, which represent 
diverse neighborhood typologies and community assets. They 
include the South of Market District (PSU area), the Lloyd District, 
Gateway, Foster Green (Lents) and South Waterfront.

4.	  The EcoDistricts Performance Areas are available on our website:  
www.ecodistricts.org. 

5.	 Unlike the other performance areas, Equitable Development is 
not focused on environmental factors. They are included with the 
recognition that their targets and metrics will be more challenging 
to grasp; as a result, they may become more of a filter to inform 
project decisions because ongoing data collection in these areas is 
challenging.

6.	 The performance area energy goal is defined as operational 
emissions including building energy consumption, transportation, 
waste generation and construction.

7.	 Active transportation refers to human-powered modes of transit 
such as biking, walking, or running.

8.	 A variety of green-district efforts include the C40 Cities Climate 
Positive program, LEED for Neighborhood Development, the Living 
Community Challenge and One Planet Living, all of which aim to 
reorient design, development and policy at the neighborhood scale.

9.	 Joe Cortright’s 2008 study “Portland’s Green Dividend” documents 
the economic benefits of land use and transportation investments. 
http://www.ceosforcities.org/files/PGD%20FINAL.pdf
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