
Implementation Planning







Core Service Programs Staff Lead (s) Support Facilitator Management Lead Priority
Asset Management 6.        Mapping Kira  Jesse 1
Asset Management 7.        Condition Rating & Assessment Sue B Jesse/Susan C? 1
Asset Management 8.        Publ ic Infrastructure Management Tom O. Susan M 1
Technica l  Review and Support 13.     Development Review Steve T. Susan M 1
Flood Prevention 17.     Stormwater Faci l i ty Maintenance Marcus Joe 1
Flood Prevention 18.     Storm Event Preparation Marcus Joe 1
Pol lution Prevention 23.     I l l i ci t Discharge Investigation Jeremy Susan M 1
Pol lution Prevention 27.     Sol ids  Management Marcus Joe 1
Habitat Management 32.     Noxious  Weed Coordination Jesse Jesse 1
Long Range Planning 3.        Water Qual i ty Coordination (NPDES/TMDL) Jeremy 2
Long Range Planning 5.        Standard Operating Procedures  Marcus 2
Asset Management 9.        Private Infrastructure Management Jeremy 2
Asset Management 12.     Data  Management Sue B 2
Emergency Response 19.     Storm Event Response Marcus 2
Pol lution Prevention 21.     Education and Outreach(PP) Susan M. 2
Pol lution Prevention 22.     I l l i ci t Discharge Prevention Jeremy 2
Pol lution Prevention 24.     Spi l l  Response & Reporting Marcus/Jeremy 2
Pol lution Prevention 25.     Stormwater Faci l i ty Inspection and Maintenance Tom O / Tami  T. 2
Habitat Management 29.     Stewardship Planning Kate 2
Capita l  Improvement 35.     Water Qual i ty: (CFP) Steve T. 2
Asset Management 10.     Water Qual i ty Mon. & Eva luation Jeremy 3
Technica l  Review and Support 15.     (STOPS) Steve T 3
Flood Prevention 16.     Education and Outreach(FLOOD) Susan M. 3
Pol lution Prevention 26.     Street Sweeping Sue B. 3
Habitat Management 33.     Col laboration with Partners Jesse 3
Capita l  Improvement 34.     Flooding: (CFP) Steve T. 3
Uti l i ty Adm. & Support Services 37.     Budgeting Joe / Marcus  / Eric 3
Uti l i ty Adm. & Support Services 38.     Staff Management Joe /Marcus  / Eric 3
Uti l i ty Adm. & Support Services 39.     Support Services  Lindsay 3
Long Range Planning 1.        Storm and Surface Water Plan Susan C. 4
Long Range Planning 2.        Citywide Planning Susan C. 4
Long Range Planning 4.        Habitat Coordination Jesse 4
Asset Management 11.     Habitat Monitoring and Eva luation Jesse 4
Technica l  Review and Support 14.     Internal/External  Technica l  Support Steve T. 4
Emergency Response 20.     Emergency Response Plan Marcus 4
Habitat Management 28.     Education and Outreach(HM) Michel le 4
Habitat Management 30.     Restoration and Enhancement Jesse 4
Habitat Management 31.     Aquatic Habitat Monitoring Michel le 4
Capita l  Improvement 36.     Aquatic Habitat: (CFP) Jesse  4

Step 1
Team Assignment & 

Program Review
Include Core Service and 
program description from 
Chapter 9 and applicable 

strategies from Chapter 10 



Step 2
Shared Vision

Develop from Goals and 
Objectives in the SSW Master 

Plan
 



Step 3
6 Year Outcomes
What change to the Target 
Population or Issues do you 
hope to effect in the next 6 

Years
 



Step 4
 SMART Objectives

Specific, Measurable, 
Issue directed,

 Realistic and Ambitious
Time bound 



Step 5
Implementation Plan
 Strategic “SMART” Objective(s)  

Identify Activities + Outputs directed toward Outcomes
Performance Measures (targets, service pressures/profiles)

Responsibilities (who will do it?)
Timeline (by when? Day and Month)



Steps 6
PEDP

Incorporate Activities into 
individual Staff PEDP’s

 



Visual Management Board
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