Repositioning 2020 Advisory Committee Work Plans
in response of the COVID-19 Emergency

The General Government Committee is requesting the following assistance from the City’s
Council-appointed boards and commissions:

May Work
General Government is asking Advisory Committees to use the month of May to revisit and
revise their 2020 work plans using the following three-tiered approach:

TIER 1: Any new work plan items that relate or seize on opportunities and/or learnings
related to the COVID-19 emergency.

TIER 2: Any items currently on the work plan that support the City’s recovery from the
COVID-19 emergency

TIER 3: Any items that are critical to advancing City Council priorities, as follows:
e Homeless Response Plan/Implementation
e Regional Climate Mitigation Plan
e Transportation Master Plan
e Parks Plan
e Yelm Highway Master Plan
e SE Annexation
e Housing Options (1923)
e Fire Regionalization
e Economic Development

June Meeting
The General Government Committee’s June 10 Special Meeting will be devoted to a review and
discussion of the revised work plans with Advisory Committees Chairs and Staff Liaisons.



