2020 OLYMPIA MID-YEAR CITY COUNCIL RETREAT

Council Chambers
601 4th Avenue East,
Olympia, WA 98501

L X X 4
Saturday, August 15
8:30 a.m. - 3:00 p.m.

8:30 a.m. — 9:00 a.m.

ARRIVE, MINGLE

9:00 a.m. —9:30 a.m.

WELCOME ~ RETREAT OVERVIEW ~ GOAL

e Welcome

e Retreat Agenda Review
e Rules for Interaction

e Opening Ice Breaker

Nancy Campbell,
Facilitator

Jay Burney, City
Manager

9:30 a.m. - 10:30 p.m.

LESSONS FROM DISRUPTION
e Operating Rules for Today
e What are we Noticing?
e Generative Relationships

Nancy Campbell,
Facilitator and
Councilmembers

10:30 a.m. —10:45 a.m.

BREAK

10:45a.m.—11:30 a.m.

LESSONS FROM DISRUPTION
e Review Past Agreements
e Our Track Record
e What is Still Needed?

Nancy Campbell,
Facilitator and
Councilmembers

11:30 p.m. - 12:00 p.m.

LUNCH

All

12:00 p.m. - 1:00 p.m.

RACIAL JUSTICE
e Impact of Social Change
e Educating Ourselves
o Statement of Interaction

Nancy Campbell,
Facilitator, Staff
and
Councilmembers

1:00 p.m. - 1:15 p.m.

BREAK

1:15 p.m. - 3:00 p.m.

ACTION PRINCIPLES and NEXT STEPS
e Values and Principles to Plan By
e Commitments for Action

Nancy Campbell,
Facilitator, Staff
and
Councilmembers

Olympia City Council Mid-Year Retreat Agenda 2020
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