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2020 OLYMPIA PUBLIC SAFETY WORK SESSION
September 29, 2020

Video Conference ¢+ -+
6:30 p.m. - 8:30 p.m.

6:30 p.m. — 6:45 a.m. WHY ARE WE HERE Nancy Campbell,
e Agenda/Process Review Facilitator
e Ground Rules Jay Burney, City
e How the CJ system got here Manager
e What the City can control and influence
6:45 p.m. —7:15 p.m. WHAT PROBLEM ARE YOU TRYING TO Nancy Campbell,
SOLVE? Facilitator
e Policing

e Public Safety
e Community Safety

7:15 p.m. - 8:00 p.m. WHAT INFORMATION DO YOU NEED?
e What do you know?

e What don't you know? Nancy (F::c?iqlﬁzﬁcl)l;
e Guiding Principles
8:00 p.m. - 8:30 p.m. NOW WHAT? All
e How does the desired outcome inform the
process?

e Who does what?

e How does this work integrate with other
priorities?

e What authority does staff have?
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