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Purpose: Develop a 

greater understanding 

of the current system 

and consider rec's on 

policy and budget 

options to reduce 

inequities, eliminate 

bias, and create a 

public system that 

works for all.

Purpose: Guide and 

review the work of 

the Police Auditor 

and the Social 

Justice & Equity 

Commission.

Purpose: Host 

community 

conversations and 

develop City-led 

actions to recommend 

to Council for their 

consideration.

Purpose: Advise City 

Council, City 

Executive leadership, 

and City staff on how 

to best eliminate 

institutionalized 

racism in City 

government.

Re-imagining Public Safety
Organizational Structure and 

Roles & Responsibilities


