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Phase II – Community Outreach 
 
April 12              Launch Engage Olympia (www.engage.olympiawa.gov) 
 
April 24              Focus Group Session #1  
   Invitation only – Black, Indigenous, People of Color 
 
April 29 Focus Group Session #2  

Invitation only - Black, Indigenous, People of Color, LGBTQ+ 
 
May 1    Focus Group Session #3 

Invitation only - Black, Indigenous, People of Color, Immigrant 
 
May 8   Focus Group Session #4 

Invitation only - Black, Indigenous, People of Color, Differently-Abled 
 
May 15   Focus Group Session #5 

Invitation only - Black, Indigenous, People of Color, Unstably Housed 
 
May 22   Community Conversation (City-wide) 
 
Phase III – Recommendations and Work Plan 
 
May 23 – July 16             Founding Member Work Group analyzes data and crafts recommendations 
 
July 28                               General Government Subcommittee Meeting 
                                           Work Group presents recommendation 
 
Phase IV – Final Recommendations to Council and Commissioner Appointments 
 
August TBD  Council Meeting 
   Final recommendation, approval by General Government Subcommittee 

 
TBD    Open recruitment for permanent Commissioners 
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