
City of Olympia Reimagining Public Safety

Phase 1
What is Public Safety?

Phase 2
Identify Points of Influence

Phase 3
Test & Refine Solutions

Phase 4
Develop Strategic Plan

Phase 5
Carry Out Plan

Learning

Hosting Community Conversations, Focus Groups & Surveys

Define Success 

Recommendations  
for 2022 Budget

Identify Initial Goals  
& Strategies

Finalize Goals  
& Strategies

City Acts on the Plan
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