Olympia City Council/Olympia Downtown Alliance Board
Joint Meeting Agenda
October 19, 2021

Discussion Topics

Public Safety (15 Minutes)

Reimagining Public Safety

Downtown Walking Patrol

Expansion of Crisis Response Team

Expansion of Ambassadors

Homeless Response Support

Update on Downtown Guide Program

Need for Advocacy (Mental Health & Substance Abuse Facilities)
Results of Community Indicator Survey and Downtown Vibrancy Survey
Downtown Improvement District

Housing/Homelessness (15 Minutes)

Mitigation Site Move

Interfaith Works Shelter Move
Community Care Center Update
Scattered Site Program

Economic Development (15 Minutes)

Griswold’s Redevelopment

Cultural Access Program

RFP — Old City Hall Reuse (108 State Ave)

Partnerships/Contracts (Alliance/City)
o Business Recruitment and Retention Strategy
o Creative District Strategy

Economic Recovery Efforts

Economic Resiliency Strategy

Cleanliness/Beautification (15 Minutes)

Expansion of Clean Team

Alliance/City Partnerships — Landscaping Refresh
Landscape Maintenance Levels
Placemaking/Events

Downtown Improvement District

General Updates from Group (15 Minutes)

City communications strategy for Downtown



