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PBIA Board Retreat Findings
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Title
PBIA Board Retreat Findings

Recommended Action
Review the findings from Kendra Dahlin from the PBIA Board retreat on 3/20

Report
Issue:
The PBIA will use the retreat summary documents to help form their new 5 year strategic plan

Staff Contact:
Mark Rentfrow, Downtown Liaison, Community Planning and Development, 360.570.3798

Background and Analysis:
Kendra Dahlin of The Athena Group created a summary of materials discussed at our recent PBIA
Board retreat. These materials should be used to help create the next 5 Year Strategic Plan

Attachments:
#1 Retreat Summary

#2 Retreat Orientation (Keith Stahley)
#3 Retreat Presentation(Mark Rentfrow)
#4 Retreat Presentation(Mary Corso)

#5 Discussion Guide for Breakouts

#6 PBIA Leadership Super Powers
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