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Title
Approval of the 2021 Finance Committee Work Plan

Recommended Action
Committee Recommendation:
The Finance Committee met on December 16, 2020 and recommends approval of the Revised 2021
Finance Committee Work Plan.

City Manager Recommendation:
Move to approve the Revised 2021 Finance Committee Work Plan.

Report
Issue:
Whether to approve the Revised 2021 Finance Committee Work Plan.

Staff Contact:
Nanci Lien, Finance Director, 360.753.8465

Presenter(s):
None. Consent item only.

Background and Analysis:
The Finance Committee met on December 16, 2020 and developed a 2021 Work Plan that primarily
focuses on the first quarter of 2021.  The Finance Committee elected to keep the remaining Work
Plan agenda somewhat light to allow for flexibility to address emerging financial issues related to the
ongoing COVID-19 pandemic.  Additional topics were identified for possible agenda items for the
remainder of the year.

Finance Committee meetings are scheduled on the third Wednesday of every month starting at 5:30
pm and are currently conducted remotely.  Meetings can be accessed online and via phone.

Neighborhood/Community Interests (if known):
N/A
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Options:
1. Approve the 2021 Finance Committee Work Plan.
2. Direct staff to revise the 2021 Finance Committee Work Plan and approve with revisions.
3. Do not approve the 2021 Finance Committee Work Plan

Financial Impact:
N/A

Attachments:

Work Plan
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