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Title
Heritage Commission 2022 Work Plan

Recommended Action
Information only. No action requested.

Report
Issue:
Discussion on the draft Commission work plan for 2022.

Staff Contact:
Marygrace Goddu, Historic Preservation Officer, Community Planning & Development

Presenter(s):
N/A

Background and Analysis:
The Commission’s Work Plan for the coming year will be due in March of 2022.  Planning typically
begins in December, committees discuss changes through February, and the full committee will
approve a new plan in March.

A “Strategy On a Page” (SOAP) document based on an example from La Grange, Kentucky has
been developed for discussion, attached. Suggested edits to the 2021 Work Plan are also attached
for a starting point.  Discussion will focus on goals for 2022 within the core strategy areas shown in
the SOAP (which correspond to our existing committees).

Neighborhood/Community Interests (if known):
N/A

Attachments:

Work Plan Markup

SOAP La Grange, KY

SOAP 2022
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