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Title
Approval of the Annual City Council Retreat Agenda

Recommended Action
Not referred to a committee.

City Manager Recommendation:
Move to approve the proposed agenda for the City Council’s Annual Retreat.

Report
Issue:
The City Council retreat will take place on January 11 and 12, 2019.  The retreat facilitator has
spoken with each Councilmember and the City Manager about possible topics and priorities for the
retreat.  Based on those discussions, the facilitator developed a proposed agenda for the retreat.

Staff Contact:
Steve Hall, City Manager, 360.753.8370

Presenter(s):
Steve Hall, City Manager

Background and Analysis:
Annually the City Council holds a retreat to consider priorities for the upcoming year, and discuss
other issues or topics of importance to the Council and the community. The 2019 retreat is scheduled
for Friday, January 11 from noon - 5 p.m. and Saturday, January 12 from 9 a.m. - 5 p.m. at the Coach
House at 221 21st Ave SW in Olympia.

Nancy Campbell has been engaged as the retreat facilitator to assist the Council and staff with the
conduct of the meeting.  Based upon conversations with Councilmembers and the City Manager, Ms.
Campbell developed a proposed agenda for the retreat.

Neighborhood/Community Interests (if known):
N/A
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Options:
1. Adopt the retreat agenda as proposed
2. Modify and adopt the proposed agenda

Financial Impact:
None
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